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CORPORATE INFORMATION (CONTINUED)

AuDIT COMMITTEE

Jiang Yan (Chairman)
Chi Degiang

Xu Bing

Tao Huaan

Zhang Weili

STRATEGIC DEVELOPMENT AND INVESTMENT

COMMITTEE

Ma Changhai (Chairman)

Michael Martin Macht (Vice-chairman)
Wang Decheng

Yuan Hongming

Ma Xuyao

Zhang Liangfu

Tao Huaan

REMUNERATION COMMITTEE

Jiang Yan (Chairman)
Zhang Liangfu
Zhang Weili

NOMINATION COMMITTEE
Chi Deqgiang (Chairman)

Ma Changhai

Jiang Yan

ENVIRONMENTAL,
COMMITTEE

Ma Changhai (Chairman)
Wang Decheng

Huang Weibiao

Jiang Yan

Chi Degiang

04 WEICHAI POWER Co., LTD.

MRABNBRMERR

SOCIAL AND GOVERNANCE (EsG)

3

l\—_li'lf-l-‘l' (mg)

=N

ERZZES
B EER)
B R
% B
Rl
R

BRERKRIRELZTES

BEBFEE)

Michael Martin Macht (8 3 /&)
FEMX

==

58

KRE

R

HmMZES
% E(ER)
RRE

R

REZES
B (EE)
S#8

% B

RIS HENEG(Es6)ZTEE

FEEEE)
EREK
'Y
¥ E
Bz
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FINANCIAL HIGHLIGHTS
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CHAIRMAN'S STATEMENT

TRHSE

Dear Shareholders,

On behalf of the Board, | would like to present the audited annual results of
the Company for the year ended 31 December 2025.

I.

REVIEW OF OPERATING CONDITIONS

Since 2025, global economic growth has been sluggish amid a complex
and shifting geopolitical landscape. The Chinese economy forged ahead
under pressure, and its performance was strong in the first half of the
year before stabilising, with the economic structure continuing to
improve. Gross domestic product exceeded RMB140 trillion for the first
time, representing a year-on-year increase of 5.0%, demonstrating the
economy’s strong resilience. In 2025, the overall sales volume of the
global heavy-duty truck industry increased significantly, with the
proportion of new energy sales rising notably. The construction
machinery industry saw a slight overall increase, and electrified products
developed with strong momentum. The agricultural equipment industry
was under overall pressure. However, large, high-end, and intelligent
products maintained growth, and computing power infrastructure
construction continued to intensify, driving rapid growth in high-power
backup generator sets and gas distributed energy systems, and the
power generation engine market entered a fast track of growth.
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CHAIRMAN'S STATEMENT (CONTINUED)

08

During the reporting period, despite a complex global situation,
profound industry reformation, and intense market competition, the
Company persisted in deepening its reforms and innovation, optimising
its market presence, and reducing costs while improving quality and
efficiency. We successfully achieved all our major targets and tasks,
maintaining a momentum of steady development. Revenue for the year
was approximately RMB231,809 million, representing an increase of
approximately 7.5% as compared with that in the corresponding period
last year. Net profit attributable to shareholders of the listed company
amounted to approximately RMB10,931 million, representing a decrease
of approximately 4.1% as compared with that in the corresponding
period last year. Basic earnings per share was RMB1.27, representing a
decrease of approximately 3.1% as compared with that in the
corresponding period last year.

1. Power System Business
The Company remained committed to achieving high-level
scientific and technological self-reliance. We consolidated our core
competitive advantages in traditional powertrains while
accelerating our new energy transition and unlocked new quality
productive forces, thereby continuously strengthening our
development momentum. Our competitive advantages in core
power systems were continuously reinforced. The 16M33
dual-fuel and 12M55NG engines have been successfully integrated
into mining truck powertrains. The 12M25 engine broke the long-
standing foreign monopoly on engines for large-scale mining
equipment. Our non-road methanol engines also achieved the
number one market share in the industry. We took the lead in
driving preliminary research on the world’s first international
standards for hydrogen internal combustion engines, accelerating
the industrialisation process. We accelerated breakthroughs in
our new energy transition and upgrade. We developed a
600kWh battery pack that can be mounted under the chassis of
heavy-duty trucks and operates reliably at temperatures as low as
-20°C. We also introduced a 140 kWh fast-charging battery for
light-duty trucks, saving customers over 100 hours of charging
time per year. We developed a full range of range extenders for
90-180 ton mining trucks and specialised battery packs for multi-
scenario applications. A new-generation motor controller was also
launched, supporting both range-extenders and drive motors to
meet the requirements of our entire vehicle portfolio. With the
successful commencement of production of the first phase of the
Yantai New Energy Power Industrial Park, we have achieved a
quantum leap in our production capacity, sales volume, and
delivery capabilities. In 2025, the Company filed 1,323 patent
applications and was granted 1,488 patents. We also received 22
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CHAIRMAN'S STATEMENT (CONTINUED)

provincial or ministerial-level science and technology awards,
including the Special Prize of the Science and Technology Award
from the China Machinery Industry Federation. We were selected
into the first national list of leading smart factory cultivation
projects and won a level one prize in the 2025 National “Data
Element X” Competition.

During the reporting period, the Company maintained its leading
position in the industry, continuously optimised its product sales
structure, and achieved explosive growth in strategic business. Our
sales volume of engines amounted to 743,000 units, representing
a year-on-year growth of 1.3%, of which export volume of
engines reached 75,000 units, representing a year-on-year growth
of 8%. The sales volume of Hande axles totaled 1,000,000 units,
representing a year-on-year increase of 25% while sales of Fast
Transmission gear boxes reached 911,000 units, representing a
year-on-year increase of 7%. Our “three-electric” business
achieved revenue of RMB3.04 billion, achieving double the
growth, and among which, the sales volume of batteries increased
by 162% year-on-year, the sales volume of autonomous motors
rose by 219% year-on-year, and the sales volume of autonomous
motor controllers grew by 56% year-on-year.
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CHAIRMAN'S STATEMENT (CONTINUED)
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Commercial Vehicle Business

The Company adhered to the leading strategy of driving
development through complete vehicles and machinery, deepened
R&D, manufacturing, and market synergy, and propelled the high-
end, intelligent, and green upgrades of the commercial vehicle
segment. Shaanxi Heavy-duty Motor Company Limited (“Shaanxi
Zhonggi”), a subsidiary of the Company, actively captured market
opportunities and accelerated structural optimisation. We achieved
annual vehicle sales of 153,000 units, representing a year-on-year
increase of 29.4%, and maintained a leading market share in the
heavy-duty truck sector. We deepened our presence in key
market segments and continuously optimised our product
portfolio. Domestic vehicle sales reached 94,000 units for the
year, representing a year-on-year increase of 60.2%. Focusing on
the high-end logistics market, we launched the X6000
Extraordinary Flagship model, setting new industry benchmarks for
intelligent features and fuel efficiency. We also launched several
new energy products, including the G6000E and M5000E models,
providing electric solutions for a wide range of applications and
increasing our new energy market share by 3.3 percentage points
year-on-year. We completed our export strategy for the entire
product range, with the high-end X6000 model successfully
obtaining EU WVTA certification. Full-year exports reached 59,000
units. We fostered the deep integration of technological and
industrial innovation to build differentiated competitiveness.
We launched the industry’s first intelligent cockpit powered by a
large Al model, achieving a leapfrog upgrade in human-machine
interaction. Continuous progress in pure electric vehicle control
and battery thermal management technologies enhanced Shaanxi
Zhonggi’'s comprehensive competitiveness in energy efficiency,
lightweighting, and cost. We independently developed an
intelligent, highly functional and safe wire-controlled chassis. Its
“dual-redundancy” design ensures safety and reliability, and it has
already commenced benchmark demonstration operations in
enclosed parks, building our capabilities for future commercial
applications of intelligent driving.
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CHAIRMAN'S STATEMENT (CONTINUED)

Agricultural Equipment Business

The Company thoroughly implemented the national
comprehensive rural revitalisation strategy, closely aligned with the
needs of agricultural modernisation development, and drove the
expansion, strengthening, and optimisation of its agricultural
equipment segment to help keep the “Chinese rice bowl” firmly
in our own hands. Our subsidiary, Weichai Lovol Intelligent
Agricultural Technology Co., Ltd. (“Weichai Lovol Intelligent
Agricultural”), resolutely executed its four core strategies of
business focus, innovation-driven development, quality upgrading,
and globalisation. By actively responding to and effectively
overcoming challenges including sluggish domestic market and
volatile international markets, its market share for major products
increased across the board, further consolidating its industry
leadership. Our innovation-driven approach forged strong
technological capabilities. Our power-shift tractors established a
dominant market position, with our full range of 2-speed power-
shift products (80-320 horsepower) being made available across
the market. We successfully launched a new large harvester with a
16 kg/s throughput and developed several energy-efficient models
based on our wheat and corn harvester platforms, reducing overall
fuel consumption by 15%. Through forward-looking deployment
of smart agriculture initiatives, we became the first in China to
implement an Al-based large model for smart agriculture. This
solution supports precision farm management, improves
operational efficiency, and optimises production costs, providing
the technological foundation for increased grain yields and
income. We accelerated intelligent manufacturing upgrades,
solidifying the foundation for high-quality development. We
built a world-class, high-horsepower tractor factory that is high-
end, intelligent, and green. This facility was recognised as one of
the first “Excellent Intelligent Factories” in China. Putting the
concept of “integrated supply chain innovation” into practice, we
vigorously advanced the development of a high-end supply chain
and an R&D consortium. As a result, we achieved steady
improvements in product quality and performance, driving the
entire agricultural machinery and equipment industry toward high-
end, intelligent, and green development.
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CHAIRMAN'S STATEMENT (CONTINUED)
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Intelligent Logistics Business

The Company operates the world’s leading intelligent logistics
business segment. KION Group AG, an overseas controlling
subsidiary based in Germany, is a globally leading supplier in the
area of intelligent logistics, and is dedicated to providing advanced
intelligent logistics solutions for factories, warehouses, and
distribution centers. In 2025, KION Group AG achieved revenue of
EUR11.3 billion among which, its forklift business (represented by
Linde and STIHL) realised a revenue of EUR8.27 billion, while its
supply chain solution business (represented by the Dematic Group)
realised a revenue of EUR3.07 billion. We deepened strategic
collaborations and spearheaded technological innovation.
We established strategic partnerships with Accenture, and others
to jointly develop physical Al-based industrial vehicle solutions and
digital twin technologies, solidifying our leadership in next-
generation intelligent logistics technology. We deployed
intelligent technologies to drive business transformation.
We developed and deployed Al predictive models and introduced
generative Al to support decision-making and process
optimisation. These technologies have been key in effectively
addressing challenges such as increasing supply chain complexity
and fluctuating customer demand, and have advanced our
intelligent business transformation. We deepened our
sustainability initiatives and actively fulfilled our global
responsibilities. Our sustained investments in environmental,
social, and governance (ESG) initiatives yielded significant results,
earning us the EcoVadis Gold Rating. Our record high score also
secured us a place in the Dow Jones Best-in-Class Europe Index.
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CHAIRMAN'S STATEMENT (CONTINUED)

Power Energy Business

The Company seized the growth opportunities in electricity
demand arising from the wave of artificial intelligence, and
accelerated technology R&D and market expansion for power
generation products. Currently, its core business covers power
generation equipment and solid oxide fuel cells (SOFC), etc., which
are widely used in key segmented scenarios such as data centers,
oil fields and mines, and industrial parks. The Company is
committed to providing global customers with safe, reliable,
efficient, low-carbon, intelligent, and flexible integrated power
solutions. In 2025, the sales volume of the Company’s data center
backup power products increased by 259% year-on-year. Among
these, the annual sales volume of the M-series large-diameter
engines exceeded 10,000 units for the first time, representing a
year-on-year increase of 32%, while revenue grew by 65% year-
on-year. The Company launched the world’s first 5 MW high-
speed diesel generator product, the 20M61, which achieved the
highest power per liter in the industry, with core parameters such
as startup speed and load-bearing capacity reaching world-class
levels. The SOFC power generation system successfully obtained
EU CE certification, achieving a maximum power generation
efficiency of over 65%, with performance indicators reaching
internationally leading levels. In November 2025, Weichai Power
further strengthened its collaboration with Ceres Power in the UK,
achieving a full industrial chain layout for SOFC cells, stacks, and
systems, and is currently accelerating the construction of cell and
stack production lines. Power Solutions International, Inc. (“PSI”),
a key subsidiary, offers power generation products covering gas
and diesel engines with displacements ranging from 22L to 110L.
In 2025, PSI seized opportunities in the North American power
and energy market, achieving significant growth in both revenue
and profit, with power generation products contributing 81% of
its revenue, thereby strengthening its competitiveness in overseas
data center markets and driving the steady advancement of the
power and energy business towards high-end and international
development.
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CHAIRMAN'S STATEMENT (CONTINUED)
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DIVIDENDS AND CAPITALISATION OF RESERVES

On 26 March 2026, the Company’s 2025 profit distribution proposal
was considered and approved by the Company’s sixth meeting of the
seventh session of the Board. Based on 8,662,144,621 shares currently
eligible for profit distribution (being the Company’s total share capital of
8,712,397,096 shares less 50,252,475 shares held in the securities
account designated for repurchased shares), the Company intended to
distribute to all shareholders a cash dividend of RMB3.74 (including tax)
for every 10 shares held, without bonus shares or any capitalisation of
reserves. Upon the implementation of the 2025 dividends distribution
plan, if there is a change in the total amount of shares eligible for profit
distribution, the Company will adjust the total amount of profit
distribution in accordance with the principle that “the distribution
proportion shall remain unchanged” on the basis of the total number of
shares eligible for profit distribution as at the record date for the
implementation of the distribution plan for A shares. This proposal is
subject to the consideration and approval at the 2025 annual general
meeting. The expected payment date for the cash dividend as well as
the relevant record date on the entitlements to the payment of the cash
dividend will be determined by the Board and announced no later than
two months after the date of obtaining the said shareholders’ approval.

OUTLOOK AND PROSPECTS

Looking ahead to 2026, the complex geopolitical evolution, accelerated
technological breakthroughs, and continuous government policy support
will be key factors shaping the macroeconomic and industrial landscape.
Artificial intelligence is spearheading a new wave of industrial
transformation, and the green economy is becoming a powerful new
growth engine. The government will continue to implement more
proactive fiscal policies and appropriately accommodative monetary
policies, comprehensively deepen reforms and opening-up, and make
deep and practical progress in building a unified national market. These
efforts will inject strong momentum into the development of the real
economy.

The year 2026 marks the beginning of the 15th Five-Year Plan period.
The Company will remain committed to its strategy, focus on promoting
innovation, and deepen its reforms. We will comprehensively consolidate
our core competitive advantages, continuously foster new growth
drivers, and take all aspects of our business to a new level.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD

FTRESE (B8)

~

% 2K & N F 8318 A% IN

—EXRNF=ZAZ+RNHEH 2AFtEEAN
REEEEZBBRTARA S AT
EHMMBIRERZ: ABRMMARZAEF
o e 7 89 IR 15 48 % 8,662,144,621 X (A
A 48 A% 78,712,397,006 f% 40 Bk @ B =
o PR 1) 88 850,252,475 08) A EE - A
PEREAFIOREERSCAFNARE
374TT(ER)  TEAK - TURARE S
HBERA _E-_RAFEHARE SR
FERN WZEFBOEERORG B
BESE NFBAAREREDE S E
BEETZERZAENB SR ESQKRD
BEAEH R[OOI E]RA
Ho ReBETHEAR - HUFRT
KT -_AFERESEZRARE
MeBeRENBBHINBH LA ER
BENBESREOBBELEE BHEH
EEEET UYRTERISB EMRRE
HHEBBHRBAMMBEARNRH -

HRAMRMERE

R 20269 - M A BUAE MR E - B
EmMERE BERBRFEEN &
EXELBRENTERRNERE
B ATERESEN —WEXE
HREREBEHGRERAFERSIE BX
1% 4B e R N AR S Y B BB SR A R
RENEBHRE 2R CRERNE
EBHE2ER - ATHEREREE B
EREEERIANRYD S -

226F BRI+ HEAIAR 2F A A
HTEEKE BENEH FEXFE 21
EFRELTERE BFEHRERTD
BB SEIEBLTAR-



CHAIRMAN'S STATEMENT (CONTINUED)

We aim to achieve targeted breakthroughs in key market
segments to consolidate our leading advantages in the industry.
By working synergistically across key areas including precise market
expansion, accelerated R&D innovation, efficient production and delivery,
and reliable service support, we will strive to optimise our product and
business structure with the goal of achieving steady growth in core
market share, the contribution of high-end products, and overall
profitability, thereby laying a solid foundation for the Group’s high-
quality development during the 15th Five-Year Plan period. We wiill
accelerate the development of our electric power segment as a
new strategic growth pole. The electric power segment has become
one of the Company’s core business areas. The Company will actively
seize strategic opportunities, focusing on developing differentiated
product portfolios for segment markets. We will continue to drive the
iterative upgrading of our diesel electricity-generation products and
expand the market for our gas electricity-generation products. We will
also accelerate the industrialisation of our SOFC technology and the
development of our manufacturing and sales capabilities, with the goal
of establishing a leading industry brand and steadily advancing into the
global top tier. We will accelerate four major transformations to
develop new, high-quality productive forces. We will accelerate our
green transformation by offering competitive, integrated new energy
solutions and fast-tracking the industrialisation of alternative fuel
engines, such as those running on methanol and hydrogen. We will
accelerate our globalisation transformation by deepening our overseas
market expansion and localising our operations, ensuring the secure and
healthy development of our overseas businesses, and enhancing our
global brand reputation and influence. We will accelerate our digital and
intelligent transformation by steadily developing pilot smart factories and
creating a series of replicable smart solutions. We will accelerate our
ecosystem transformation by reforming our aftermarket business model,
restructuring our components value chain, and fostering a vibrant
industrial ecosystem. We will focus our efforts on achieving
breakthroughs in technological innovation to enhance our core
competitiveness. We will strengthen our top-level technological design
and systematic product planning to build an independent, controllable,
and highly integrated innovation system. We will optimise our engine
portfolio, complete the upgrade to China VII standards, and accelerate
the iteration of our M-series data center products. We will accelerate the
development of electro-hydraulic products and drive the launch of high-
end offerings, such as green excavators. We will complete the
development of next-generation batteries, motors, and electronic
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CHAIRMAN'S STATEMENT (CONTINUED)

IV

controls, and continuously expand the range of applications for our
SOFC and hydrogen fuel cell technologies. We will conduct lean and
efficient operations to enhance development quality and
effectiveness. We will deepen cost control and management across the
entire value chain, extending to all business chains including R&D,
production, supply chain, and after-sales service, to enhance the Group’s
overall profitability. We will establish a strategic planning and
management and control system for our overseas subsidiaries
characterised by a unified strategy, clear responsibilities and authorities,
standardised processes, efficient collaboration, and controllable risks, to
improve profitability and synergy. We will strengthen the Company's
compliance management system, risk prevention and control system,
and work safety system to safeguard and support high-quality
development with a high level of security.

APPRECIATION

Last but not least, | would like to express my sincere appreciation to all
our shareholders, the general public and our customers for their care
and support, as well as to all of our staff for their hard work and
dedication!

Ma Changhai
Chairman

Hong Kong, 26 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

The Directors are pleased to present a management discussion and analysis of
the results of operations of the Group for the year ended 31 December 2025

as follows:

I.

INDUSTRY ANALYSIS

The Group is one of the vehicle and equipment manufacturing
conglomerates in the PRC with the best comprehensive strengths. The
Group's development vision is to build a technology-leading, green and
world-class multinational group of high-end equipment. Over the years,
the Group has been dedicated to product management and capital
operation and striving to develop competitive products in terms of four
key aspects: technology, quality, cost-effectiveness and services, thereby
developing an industrial landscape of synergetic development among
segments including powertrains, commercial vehicles, agricultural
equipment, intelligent logistics and power energy.

The Group’s major products encompass a full series of engines for all
applications, new energy powertrains and components, transmissions,
axles, hydraulic products, heavy-duty trucks, forklifts, supply chain
solutions, agricultural equipment, automotive electronics, and
components. These products are exported to over 150 countries and
regions worldwide. “Weichai Power Engines,” “Fast Gear
Transmissions,” “Hande Axle,” “SHAC"” and “Weichai Lovol Smart
Agricultural Equipment” are highly trusted by customers, creating a
strong brand cluster effect.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

18

Commercial Vehicles, Construction Machinery and
Agricultural Equipment Industries

In 2025, the overall sales volume of the heavy-duty truck industry
increased significantly, with the proportion of new energy sales
rising notably. The strong performance of the heavy-duty truck
industry was primarily driven by policy influence. In 2025, the
“trade-in" subsidy program was expanded to cover vehicles of the
China IV standard and below, which significantly accelerated the
pace of phasing out and replacement of outdated China IV heavy-
duty trucks. Additionally, natural gas-powered heavy-duty trucks
were included in the subsidy for the first time, boosting domestic
demand and reviving the market, thereby stimulating an increase
in new vehicle sales. The construction machinery industry exhibited
a steady and slightly growing trend. Supported by both the
recovery of domestic infrastructure demand and expansion in
overseas markets, the industry operated steadily. The optimisation
of the industry structure accelerated, with the penetration rate of
electric-powered products significantly increasing and the sales
and scenario applications experiencing explosive growth, making
electrification the core driving force for growth, transformation
and upgrade. The agricultural equipment industry faced overall
pressure and structural differentiation, with weak overall
performance, while large-scale, high-end, and intelligent products
experienced counter-trend growth, becoming the core driver for
industry transformation and upgrading as well as profit growth.
The transition of products towards high-efficiency, intelligent,
green, and low-carbon accelerated. The continued increase in
investment in computing infrastructure construction drove the
rapid deployment of high-power backup generator sets and gas
distributed energy systems, and the power generation engine
market entered a track of rapid growth.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

2.

Industrial Trucks and Supply Chain Solutions

The pace of global economic growth remained moderate in 2025.
In its January 2026 outlook, the International Monetary Fund (IMF)
estimated that global economic output grew by 3.3 percent in
2025 and was comparable to the prior year. During the reporting
period, economic conditions were influenced by a variety of
factors, both positive and negative. Trade conflicts weighed heavily
on the global economy, as did structural challenges such as high
government debt in some countries. At the same time, however,
active investment in technology and Al-related sectors, together
with continued favorable financing conditions, supported
economic growth.

The order numbers in the global market for industrial trucks
increased noticeably year-on-year during the Year. Based on
official figures (World Industrial Trucks Statistics, January 2026),
the EMEA region recorded a slight increase in order numbers in
the period from January to September 2025. The APAC region
saw significant growth, while the Americas region achieved a
strong rise. The order numbers in the electric forklift market rose
sharply year-on-year, while order numbers for internal combustion
forklifts grew marginally. New orders for warehouse trucks
registered strong growth, mainly due to exceptional demand for
entry-level models. Overall, order numbers in the worldwide
market were significantly higher in the first nine months of 2025
than in the corresponding period in the last year.

According to a study from the research institute, Interact Analysis,
the global market for warehouse automation solutions (measured
by order intake) expanded markedly in 2025. In the Americas
region, the overall market saw a strong growth. The EMEA region
recorded a noticeable increase, while the APAC region remained
at the prior-year level owing to the slower recovery of the Chinese
market for automation solutions. The market for warehouse
automation solutions performed particularly well in the customer
segments of general merchandise and food and beverages,
whereas demand in the customer segments of durable goods,
parcel delivery services, and grocery retail increased only slightly
year-on-year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

IT. THE GROUP’S BUSINESS

The Group has always adhered to the principle of “customer satisfaction
as our mission”. Based on precise market segmentation research and
leveraging leading product R&D capabilities, an excellent smart

20

manufacturing system and a global business layout, we have provided

differentiated products with the most competitive advantages for diverse
fields, markets, and customers, meeting global customer demands with
high efficiency. An analysis of the Group’s business segments is set out
in Note XV.2 to the consolidated financial statements. The following is
an overview of the operating conditions of the major products of the
Group:

1.

WEICHAI PowerR Co., LTD.

Engines Segment

In 2025, in the face of a complex and severe external
environment, the Group adhered to the in-depth implementation
of its innovation-driven strategy, with its core competitive
strengths becoming increasingly prominent, and strategic business
segments achieved explosive growth. During the Year, the Group's
engine segment recorded an R&D intensity of 6%, ranking among
the highest in the global industry. The Company has always
adhered to the concept of green and low-carbon development,
continuously optimising its energy structure and product portfolio
to form multi-domain power solutions encompassing “traditional
energy + clean energy + new energy.” On one hand, we actively
built our advantages in clean power by developing a new
generation of gas engines and deploying alternative fuel engines,
such as methanol and hydrogen engines, fully leveraging the dual
advantages of green and low-carbon as well as economic
practicality. On the other hand, we steadfastly pursued the path of
new energy transformation, completing product layouts across
three major new energy technology routes, namely pure electric,
hybrid, and fuel cell, and establishing a full-scenario new energy
industry chain from complete vehicles and machineries to power
systems. In March 2025, the first battery rolled off the production
line at Weichai Yantai New Energy Power Industrial Park, marking
the acceleration of the new energy transformation.

The engines segment contributed approximately RMB52,930
million to the sales revenue of the Group during the Year,
representing a year-on-year increase of approximately 8.1%,
which was primarily driven by increased demand for engines used
in power generation, fueled by a surge in global energy and
electricity demands.

R NRMBERAT

B2 B 5o 5 iifr (7&)

KRB ZEB

AEFRKBERIEFRHERRMANSR
Bl ERNBENADOMSHE  UESL
MEMMEEN FBNEREHNEER
RERENEHHR RTRARKRE T
AmE TREFRHEEFARFESN
ERLER SRRBEREFPTL-
AEBEBOB2OMBEREHPH
HEMETTRH 2-AEEEFTEEMZ
mERRBAINT

1. BEFEDM

“ERF EHEEEKRI
BBIR - AN & B B 5 Al BT R B B
BARAAERER ZOBRFENFE
M BBEBERERER -
REFE A5 B B )R AT B
BEED6% BN EIRAITER
FRKF -MBRFEREGERER
B HEEBLEREABERER
R - EXRIMERERBRER
+HEERI ZEHEBIBARAT R
—JH BEEERERBNES -
MEF-—KRREPE HGHF
B OSREEAMHEDIE o
HESEERELEERANESE
BE -m—TH BEHRREL
BIE TREEH BN N
HESL=KRFERRMBERER
R BENRBEEKIB N R
GHNELSHRREXE  —F
“THE=ZRA O HAREGHERD
NEXBRBEGEML & MR
BAIEBEIREE-

BRI BAFEANAAEEBE
BREEERALNABARBKS29308
ET BALEENSI% TBR
FRBRERENERPENES
BERARHUEE LASHTE-



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Automobiles and Automobile Components
Segment

During the Year, the Group adhered to the leading strategy with
complete vehicles and machineries, deepened the synergy among
R&D, manufacturing, and marketing, and promoted the high-end,
intelligent, and green upgrade of commercial vehicles. Shaanxi
Zhonggqi, a subsidiary of the Company, proactively captured
market opportunities and accelerated structural optimisation,
achieving an annual sales volume of complete vehicles of 153,000
units, representing a year-on-year increase of 29.4%. Of these,
domestic sales of complete vehicles amounted to 94,000 units,
representing a year-on-year increase of 60.2%, with market share
steadily rising and demonstrating core competitiveness. The
market share of heavy-duty trucks maintained a leading position in
the industry. Over recent years, Shaanxi Zhonggi has continuously
deepened its product iteration and upgrade. Leveraging solid R&D
capabilities and precise market insights, it has developed a series
of technologically leading benchmark products. In the field of new
energy, it has launched multiple new energy vehicle models, with
its market share in the sector increasing by 3.3 percentage points
year-on-year. During the Year, the sales of Hande Axle amounted
to 1,000,000 units, representing a year-on-year increase of 25%.
The sales of Fast gear boxes reached 911,000 units, representing a
year-on-year increase of 7%.

The automobiles and automobile components segment
contributed approximately RMB69,014 million to the sales revenue
of the Group during the Year, representing an increase of
approximately 15.7% compared with the corresponding period
last year, which was mainly attributable to the support of the
“trade-in” policy for old trucks, as well as the anticipatory
purchase effect brought by the adjustment of the purchase tax
exemption policy for new energy vehicles effective from 1 January
2026.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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WEICHAI PowerR Co., LTD.

Agricultural Equipment Segment

The Group thoroughly implemented the national rural
comprehensive revitalisation strategy, closely aligned with the
needs of agricultural modernisation development, and drove the
expansion, strengthening, and optimisation of its agricultural
equipment segment to help keep the “Chinese rice bowl” firmly
in hand. Our subsidiary, Weichai Lovol Intelligent Agricultural,
focused on making breakthroughs in key technologies for
intelligent agricultural machinery and smart agriculture,
continuously achieving advancements in critical core technology
areas such as high-end high-horsepower tractors, large-feeding-
capacity harvesting machinery, and large-scale precision seeders,
leading China’s agricultural machinery industry toward innovation,
intelligence, and green transformation, contributing “Chinese
agricultural machinery power” to safeguarding food security. In
2025, amid global agricultural machinery market fluctuations and
upgrades in demands for agricultural production, Weichai Lovol
Intelligent Agricultural seized market opportunities, achieving a
new record high in revenue and establishing a differentiated
comprehensive competitive edge, thereby consolidating its
industry-leading position, and maintaining a sound trajectory of
high-quality development. Through our “whole-scenario smart
, we continued to chart a new blueprint for
modern agriculture and consistently drove the Chinese agricultural
machinery industry to leap toward higher efficiency and greater
intelligence.

agriculture solutions”

During the Year, the agricultural equipment business contributed
approximately RMB18,789 million to the sales revenue of the
Group, representing a year-on-year increase of approximately
2.4%, mainly due to the increase in income from sales of overseas
products.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

4. Intelligent Logistics Segment
During the Year, the intelligent logistics segment maintained
stable operations. The industrial trucks and services business
experienced a year of transition and adjustment as anticipated.
The supply chain solutions business continued its sustainable path
of continuous improvement, achieving steady performance
growth.

Revenue from industrial trucks and services decreased by 3.9% to
EURS8,272 million (2024: EUR8,609 million), mainly attributable to
the normalisation of delivery cycles in 2024. The adjusted EBIT for
the industrial trucks and services business declined to EUR721.8
million (2024: EUR917.5 million), with an adjusted EBIT margin of
8.7% (2024: 10.7%). This was primarily impacted by decreased
sales volumes and a decline in gross margin in the new vehicle
business due to changes in pricing and product mix.

Revenue from supply chain solutions increased by 4.4% year-on-
year to EUR3,071 million (2024: EUR2,943 million). The adjusted
EBIT for supply chain solutions improved significantly to EUR183.2
million (2024: EUR112.9 million), with an adjusted EBIT margin of
6% (2024: 3.8%). The increase in profit was mainly driven by the
steady growth of service business and an improvement in gross
profit levels from project business (commercial solutions).

During the Year, the intelligent logistics business contributed
approximately RMB91,077 million to the sales revenue of the
Group, representing a year-on-year increase of approximately
RMB2,351 million compared to approximately RMB88,726 million
in the prior year.

Last year, the Company expected that its sales revenue in 2025 would
increase by approximately 5% to 10% to approximately RMB226.5
billion to RMB237.3 billion. The actual sales revenue amounted to
approximately RMB231.8 billion, representing a year-on-year increase of
approximately 7.5%.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

The year 2026 marks the beginning of the 15th Five-Year Plan period.
Guided by its mission of “Technology Empowers Equipment for a Better
Life”, the Group will comprehensively accelerate its strategic
transformation toward green, global, digital-intelligent, and ecological

orientations, and expedite the building of a technology-leading, green
and world-class multinational group of high-end equipment. It is
estimated that the Group’s sales revenue in 2026 would be
approximately RMB250.4 billion to RMB259.6 billion, representing an
overall growth of approximately 8% to 12% as compared with the
corresponding period in 2025.

[TI. FINANCIAL REVIEW
1.  The Group’s Results of Operations

24

a.

WEICHAI PoweR Co.,

Revenue

In 2025, the Group’s revenue amounted to approximately
RMB231,809 million, representing an increase of
approximately RMB16,118 million or approximately 7.5%
from approximately RMB215,691 million in the
corresponding period in 2024, benefiting on one hand from
the overall positive trend in the heavy-duty truck industry in
2025, which drove the growth of the Group’s heavy-duty
truck sales, and on the other hand from the surge in global
energy and electricity demand, which increased the need for
high-power generators, thereby driving the growth of the
Group's generator-related business revenue. Revenue from
principal operations amounted to approximately
RMB229,925 million, representing an increase of
approximately RMB16,080 million or approximately 7.5%
from approximately RMB213,845 million in the
corresponding period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Gross Operating Margin

During the Year, the Group realised a gross profit of
approximately RMB49,782 million, and a gross operating
margin of approximately 21.5%, representing a slight
decrease compared with the corresponding period last year.
In the domestic segment, the gross operating margin was
approximately 18.9%, representing a year-on-year decrease
of 2.2 percentage points, which was mainly due to the
higher proportion of new energy vehicle sales, which had a
lower gross operating margin during the Year. For the
overseas segment, the gross operating margin was
comparable to that in the corresponding period last year.

Distribution and Selling Expenses

Distribution and selling expenses increased by approximately
9.1% to approximately RMB13,621 million in the Year from
approximately RMB12,485 million in the corresponding
period of 2024. The increase in distribution and selling
expenses was mainly due to the impact from the increased
cost of the sales staff, delivery fees and packaging fees. The
distribution and selling expenses as a percentage of revenue
for the Year was approximately 5.9%, remaining flat
compared to the corresponding period of last year.

General and Administrative Expenses

General and administrative expenses increased by
approximately RMB1,742 million or approximately 17.0%
from approximately RMB10,259 million in the corresponding
period of 2024 to approximately RMB12,001 million in the
Year. The increase was primarily attributable to the increase
in staff costs resulting from provision made by KION, a
controlling subsidiary of the Company, for relevant expenses
during the reporting period as a result of its efficiency
programme. The general and administrative expenses as a
percentage of revenue increased from approximately 4.8%
in the corresponding period of last year to approximately
5.2% during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

26

Earnings before Interest and Tax (EBIT)

The Group's EBIT decreased from approximately RMB21,176
million in the corresponding period of 2024 to
approximately RMB19,843 million in the Year, representing
a year-on-year decrease of approximately RMB1,333 million
or 6.3%, primarily attributable to the signing of an
efficiency improvement plan agreement by KION, a
subsidiary of the Company, during the reporting period to
strengthen long-term competitiveness and capital
investment capabilities. The expenditures of such plan
primarily consisted of payroll, which resulted in a reduction
in total profit for the reporting period. EBIT margin
decreased from approximately 9.8% last year to
approximately 8.6% during the Year.

Finance Expenses

During the reporting period, finance expenses shifted from
a net expense of approximately RMB231 million in the
corresponding period last year to a net income of
approximately RMB454 million, which was primarily
attributable to the significant increase in foreign exchange
gains resulting from continual increase in Euro exchange
rate.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Provision for Impairment

In accordance with the Accounting Standards for Business
Enterprises and relevant provisions of the Company’s
accounting policies, based on the principle of prudence, in
2025, the Company has conducted impairment tests on the
accounts receivable, other receivables, inventories, goodwill,
intangible assets with indefinite useful lives, and fixed assets,
intangible assets and long-term equity investment that
showed signs of impairment, in respect of the Company and
its subsidiaries. The Company has performed adequate
assessments and analyses on the expected credit losses of
receivables, the net realisable value of all types of
inventories and the recoverable amounts of fixed assets,
intangible assets, goodwill, and long-term equity
investments, and made corresponding impairment provisions
for assets that may incur impairment losses. According to
the test results, provision made for the impairment by the
Company in 2025 amounted to approximately RMB1,180
million, of which reversal of provision for credit losses
amounted to approximately RMB77 million, provision for
decline in value of inventories amounted to approximately
RMB885 million, provision for impairment of contracts
amounted to approximately RMB9 million, provision for
impairment of fixed assets, intangible assets and
construction in progress amounted to approximately
RMB353 million, provision for impairment of long-term
investments amounted to approximately RMB3 million and
provision for impairment of right-of-use assets amounted to
approximately RMB7 million.

Income Tax Expenses

The Group’s income tax expenses decreased from
approximately RMB3,044 million in the corresponding
period in 2024 to approximately RMB2,534 million during
the Year, representing a year-on-year decrease of
approximately 16.8%. The Group's average effective tax
rate decreased from approximately 17.6% in the
corresponding period last year to approximately 15.6%
during the Year, which was primarily attributable to KION, a
subsidiary of the Company, recalculating its deferred income
tax following a reduction in the tax rate from 15% to 10%
between 2028 and 2032 under German income tax law,
which led to a decrease in the effective tax rate.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

28

Net Profit and Net Profit Margin

The Group’s net profit decreased from approximately
RMB14,278 million in the corresponding period of 2024 to
approximately RMB13,681 million during the Year,
representing a year-on-year decrease of approximately
4.2%. The Group’s net profit margin for the Year was
approximately 6.0%, which decreased by approximately 0.6
percentage points from approximately 6.6% in the
corresponding period last year.

Liquidity and Cash Flow

During the Year, net cash inflows generated from the
Group's operating activities amounted to approximately
RMB28,682 million, representing a year-on-year increase of
approximately RMB2,588 million as compared with the net
operating cash inflows of the corresponding period last year.
During the reporting period, the amounts received from
sales of goods or rendering of services increased by
approximately RMB17,642 million year-on-year, whilst
amounts paid for goods and services, paid to employees and
paid for all types of taxes increased by approximately
RMB15,745 million year-on-year.

During the Year, net cash outflows generated from investing
activities amounted to RMB16,628 million, representing a
decrease in expense of approximately RMB12,283 million
compared to the corresponding period last year. During the
Year, amounts received by the Group from return of
investments increased by approximately RMB22,589 million
year-on-year, and amounts paid for investments increased
by approximately RMB10,763 million year-on-year.

During the Year, net cash outflows from financing activities
amounted to RMB18,320 million, representing an increase
in expense of approximately RMB4,482 million compared to
the corresponding period last year. During the Year,
amounts paid for repayment of borrowings increased by
approximately RMB1,480 million year-on-year, and amounts
paid for distribution of dividends and profits and for interest
expenses also increased by approximately RMB341 million
year-on-year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

As at 31 December 2025, the cash and cash equivalents of
the Group amounted to RMB49,117 million, representing a
decrease of approximately RMB5,837 million compared with
that as at 31 December 2024. The cash and cash
equivalents held by the Group were mainly in Renminbi,
USD and Euro.

As at 31 December 2025, the Group’s debt to asset ratio
(total liabilities/total assets) was approximately 64.3% (as at
31 December 2024: 64.5%), and the gearing ratio (interest-
bearing liabilities/(shareholders’ equity + interest-bearing
liabilities)) was approximately 29.88% (as at 31 December
2024: 30.87%).

2. Financial Position

a.

Assets and Liabilities

As at 31 December 2025, the Group had total assets of
approximately RMB367,476 million (as at 31 December
2024: RMB343,879 million), of which approximately
RMB186,524 million (as at 31 December 2024:
RMB184,750 million) were current assets. As at 31
December 2025, the Group had cash at bank and on hand
of approximately RMB68,713 million (as at 31 December
2024: RMB72,067 million). As at the same date, the
Group's total liabilities amounted to approximately
RMB236,413 million (as at 31 December 2024:
RMB221,921 million), of which approximately RMB161,534
million (as at 31 December 2024: RMB 154,839 million) were
current liabilities. The current ratio was approximately 1.15x
(as at 31 December 2024: 1.19x).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

30

Capital Structure

As at 31 December 2025, the Group had total equity of
approximately RMB131,062 million, of which approximately
RMB93,190 million was attributable to equity holders of the
Company and the remaining balance represented minority
interests.

The interest-bearing liabilities of the Group as at 31
December 2025 amounted to approximately RMB55,838
million (as at 31 December 2024: RMB54,458 million),
which included bonds payable of approximately RMB7,401
million, bank borrowings of approximately RMB16,363
million and other current and other non-current liabilities of
approximately RMB32,074 million.

Bank borrowings repayable on demand or within a period
not exceeding one year were approximately RMB5,310
million, borrowings repayable within a period of more than
one year but not exceeding two years were approximately
RMB616 million, borrowings repayable within a period of
more than two years but not exceeding five years were
approximately RMB9,752 million, and borrowings repayable
within a period of more than five years were approximately
RMB685 million. Bonds payable within a period not
exceeding one year were approximately RMB206 million,
bonds payable within a period of more than one year but
not exceeding five years were approximately RMB7,195
million.

The bank borrowings included fixed interest rate bank
borrowings of approximately RMB1,061 million and floating
interest rate bank borrowings of approximately RMB15,302
million. Fixed interest rate bonds payable were
approximately RMB4,622 million and floating interest rate
bonds payable were approximately RMB2,779 million. Other
than Euro-denominated bank borrowings equivalent to
approximately RMB10,828 million and USD-denominated
bank borrowings equivalent to approximately RMB668
million, bank borrowings were primarily Renminbi-
denominated borrowings. All bonds payable were
denominated in Euro.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

The revenue of the Group is mainly in Renminbi and Euro
and the Group does not consider its currency risk significant.
The key objectives of the Group’s capital management are
to maintain the Group’s going concern and a sound capital
ratio so as to support business development and maximise
shareholders’ value. The Group’s overall strategy remains
unchanged from prior years.

Pledge of Assets

As at 31 December 2025, bank deposits, notes receivables,
accounts receivable and receivable financing of
approximately RMB13,562 million (as at 31 December 2024:
approximately RMB20,121 million) were pledged to banks
to secure the Group's notes payable, letter of guarantee,
acceptance bills, letter of credit and bank borrowings, etc.
issued by banks. The pledged bank deposits carry prevailing
bank interest rates. The pledge will be released upon the
settlement of the relevant bank borrowings. The fair value
of the bank deposits as at the balance sheet date was
approximately the same as the carrying amount. Fixed
assets, long-term receivables and other non-current assets
of approximately RMB25,405 million (as at 31 December
2024 approximately RMB19,912 million) were also pledged
by the Group to secure bank borrowings, guarantee its
liabilities under the staff retirement benefits and use in asset
securitisation financing.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

32

Contingencies

As at 31 December 2025, the Group provided certain
distributors and agents with bank guarantee amounting to
approximately RMB655 million (as at 31 December 2024:
approximately RMB347 million) to secure their obtaining
and use of banking facilities.

As at 31 December 2025, the Group provided guarantee for
repurchase liabilities in respect of failure of the lessees under
finance leases to settle instalment payments plus interest.
Risk exposure in respect of possible guarantee for
repurchase liabilities amounted to approximately RMB2,495
million (as at 31 December 2024: approximately RMB3,641
million).

Commitments

As at 31 December 2025, the Group had capital
commitments of approximately RMB2,717 million (as at 31
December 2024: approximately RMB4,930 million),
principally for the capital expenditure in respect of
acquisition of property, plant and equipment. The capital
expenditure will be financed by internal resources.

As at 31 December 2025, the Group had no other
investment commitments (as at 31 December 2024: nil).

Intangible assets

As at 31 December 2025, total intangible assets of the
Group amounted to approximately RMB22,063 million, of
which land use rights amounted to approximately
RMB2,760 million, trademark use rights amounted to
approximately RMB8,573 million, relationship with
customers amounted to approximately RMB2,716 million,
proprietary technologies amounted to approximately
RMB985 million, patents and licenses, software and others
amounted to approximately RMB7,029 million. Intangible
assets formed through internal research and development as
at the end of the Year accounted for 25.37% of the
balance of intangible assets.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Hedging arrangements

KION, a subsidiary of the Company, entered into forward
currency contracts designated as cash flow hedges against
the multi-currency exchange rate risk of forecast sales,
forecast purchases and firm commitment. The total cash
flow of the hedged item amounted to
RMB4,655,783,450.50 (EUR565,331,000.00), of which the
amount due within 1 year was RMB3,740,382,919.00
(EUR454,178,000.00), and the remaining portion will
mature in 2027. In 2025, the pre-tax amount of fair value
changes of the hedging instrument included in the other
comprehensive income amounted to RMB151,265,624.20
(EUR19,401,000.00) and the pre-tax amount transferred to
profit or loss for the Period amounted to
RMB14,650,178.23 (EUR1,879,000.00). The hedged items
would affect the profit or loss for the period from 2026 to
2027. There was no material hedge ineffectiveness hedging
during the Year.

Since 2025, KION, a subsidiary of the Company, has
designated a portion of its amortising interest rate swap
contract as hedging instruments, and has designated the
future cash flows of certain borrowings from leasing
institutions subject to floating interest rates as hedged
items, to conduct cash flow hedging. The total cash flow of
the hedged item amounted to RMB11,680,846,131.50
(EUR1,418,353,000.00), of which the amount due within 1
year was RMB166,959,833.19 (EUR20,273,187.20), and the
remaining portion will become due in 2027 and onwards. In
2025, the gain on fair value changes of the hedging
instrument included in the other comprehensive income
amounted to RMB20,357,432.34 (EUR2,611,000.00) and
the pre-tax gain transferred to profit or loss for the Period
amounted to RMB15,999,023.81 (EUR2,052,000.00). The
hedged items would affect the profit and loss for the period
of 2026 and onwards. There was no material invalid
hedging during the Period.
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KION signed an amortised interest rate swap contract to
hedge the interest rate risk of lease receivables at fair value.
The interest rate swap contract as a hedging instrument
reflects the notional amount and maturity of the portfolio of
hedged items and will mature in 2034. Overall, this fair
value hedge exposes lease receivables to a variable interest
rate consistent with its relevant currency zone. Therefore,
from an economic perspective, this variable rate is
equivalent to the variable rate for refinancing the portfolio
of hedged items. As at 31 December 2025, the
abovementioned hedged items of the Group were
accounted for in the financial statements as long-term
receivables and non-current assets due within one year, with
a carrying amount of RMB25,827,656,263.50
(EUR3,136,137,000.00), and the accumulative adjustment
of the fair value change of the hedged item included in the
carrying amount of the hedged item amounted to
RMB45,336,427.50 (EUR5,505,000.00). The change in fair
value of the ineffective portion of the hedged item during
the Year amounted to RMB21,313,474.00 (EUR2,588,000.00).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

3.

Other Financial Information

a.

Employees

As at 31 December 2025, the Group had 101,440
employees (including 42,175 employees of KION). During
the Year, the Group paid remuneration of approximately
RMB41,038 million. By evaluating the position value of all
kinds of personnel and benchmarking against the market
remuneration level, the Group has set the salary standard
with competitive advantages by reasonably setting the salary
level hierarchy of personnel, determining the salary level by
position and the salary distribution plan by performance,
and adjusting the salary according to the performance
appraisal, increasing the incentives for talents in key
positions such as research and development, marketing and
technical staffs. At the same time, we have implemented
incentive mechanisms for innovation projects, patent
specialisation, management innovation and other subsidies
for overseas positions and staff housing, and established a
sound salary incentive policy to promote high-quality and
rapid development of enterprises. In 2025, the Company'’s
training initiatives were closely aligned with its strategic
objectives, focusing on the development and optimisation of
the workforce. A series of training programs were
extensively implemented for employees at all levels,
providing intellectual support for the Group's four major
strategic transformations. 42,000 training sessions were
conducted throughout the year, and the total learning hours
per participant reached 119 hours, with 11,990 online
courses and 6,542 internally developed courses.

On 13 November 2023, the extraordinary general meeting
of the Company considered and approved the adoption of
the restricted share incentive scheme of A shares (the
“Incentive Scheme”) of the Company. Further details are
provided in the section headed “The Restricted Share
Incentive Scheme of A Shares” in this report.
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Material Investment, Major Acquisition and
Disposal

The Group did not have any major investment, acquisition
or disposal during the Year.

Subsequent Events after the Balance Sheet

Date
1.

Profit distribution

On 26 March 2026, the Board of the Company
considered and approved the distribution to all
shareholders of a cash dividend of RMB3.74 (including
tax) for every 10 shares held, without bonus shares or
any capitalisation of reserves, based on the total
number of shares eligible for profit distribution on the
record date at the time of the implementation of the
distribution plan in the future.

Repurchase and cancellation of shares

On 26 March 2026, the Board approved the
resolution on the repurchase and cancellation of part
of the restricted A Shares. As the performance
appraisal targets at the Company level for the second
unlocking period under the 2023 Restricted A Share
Incentive Scheme were not fulfilled, the Company
proposed to repurchase and cancel the corresponding
portion of restricted A Shares.

Bond issuance

On 17 March 2026, KION, a subsidiary of the
Company, successfully placed a corporate bond with
a total volume of EUR500 million. The proceeds will
be used to refinance existing liabilities in leasing
businesses.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Use of proceeds

Reference is made to the announcements of the Company
dated 24 December 2020, 25 January 2021, 26 January
2021, 29 January 2021, 12 April 2021, 23 April 2021 and
26 May 2021, and the circular (the “Circular”) of the
Company dated 11 January 2021, in respect of, inter alia,
the non-public issuance of A shares of the Company (A
Shares”).

The reasons for the non-public issuance of A Shares include
raising funds for the specific investments projects detailed in
the table below and replenishing working capital, which will
strengthen the capital capability of the Group and lay a
sound foundation for the Group’s further expansion of its
operations, and, in turn, enable it to realise breakthrough in
its development and enhance its competitive strength.

The non-public issuance of A Shares of the Company was
completed on 31 May 2021 and the relevant new A Shares
were listed on the Shenzhen Stock Exchange on 1 June
2021. A total of 792,682,926 A Shares of RMB1.00 each
(with an aggregate nominal value of RMB792,682,926)
were issued to 25 subscribers who are in compliance with
the relevant requirements of the “Measures for
Administration of Issuance of Securities by Listed
Companies” (( LM ARIFHFEITEERIE)) and the
“Implementation Rules for the Non-public Issuance of
Shares by Listed Companies” ({ FARIFEAMREITIREE
M4mBl]) ) and are third parties independent of the Company
and its connected persons at the issue price of RMB16.40
(and net price of approximately RMB16.38) per A Share.
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The issue price of RMB16.40 per A Share represents a
premium of approximately 9.26% to the benchmarked price
of HK$18.02 (equivalent to approximately RMB15.01), such
benchmarked price being the closing price of H Shares on
the date of the Company’s acceptance of the subscriptions
involving the non-public issuance of A Shares under the
relevant general mandate. The total proceeds of the non-
public issuance of A Shares amounted to
RMB12,999,999,986.40. The status of the use of such
proceeds as of 31 December 2025 is set out below:

ERARBTERABARK
16.407T © B & % (& #£18.02
BL(AERH ARK15.01
TL) 5 1B 499.26% 1 B B &
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TARR Z BHEE R UL T (& - 3F
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RMB million

AR BET
Amount of
unutilised
proceeds
Total  (“Unutilised
amountof  Proceeds”)
Total proceeds as of
amount of applied 31 December
proceeds as of 2025
proposed 31 December HZ
to be applied 05 C—E-IE
to the E tZh
rlevant  —F-RE =t-A
project tZR A8 R Application plan of Unutilised
Name of investment project RERE =t-H EREe Proceedsfo:
ERERZE EREe EREe B3 )i ABRERESERTR
Name of project Name of subproject BRA BRA  EREE) Year 2026 Year 2027
RREE TEEER L B8 &8 I S
(1) Fuel Cell ndustry Chain (8) Hydtogen-fueled cell and key comporents 500.00 U5 165.47 8542 021
Deve\(l)mem Pjed . industriaisation project
PRERERREAE BN EHREREIERLEE
(o) Solic oxide fuel cell and key components 500.00 179.63 3037 12046 438
industrialsation project
EEELIRHERERTINES
(2!
() Key components of fuel cell powertrain 1,000.00 620.71 3799 12235 473

WEICHAI PowerR Co., LTD.

research and development and construction
capabilties project
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RMB million

ARBEEETT
Amount of
unutilised
proceeds
Total  (“Unutilised
amount of Proceeds”)
Total proceeds as of
amount of applied 31 December
proceeds as of 2005
proposed 31 December BE
to be applied 05 C—EC-RE
to the Bz T8
rlevant ~ ZF-BE =t-H
project 128 A Application plan of Unutilised
Name of investment project EEER =t-8 ERES Proceeds/e:
ERER4H LES BREd B3k ABRERESRAHY
Name of project Name of subproject RRA BRA  BREE) Year 2026 Year 2027
CEEL kL o8 iR 8 ZEIRE ZEILE
Q) Full Seres of H Pitform Highend ) New millon unis digitaled power 300000 175728 124072 61492 20979
Road-goijg Engines of China y\ or idusty bse stae | profc
g%ﬁ%ﬂ?iﬁﬁ%@ﬁiy HIEEE=3- E2 ()T -3
REMRRREBRER
(o) H platform engines intelligent 1,000.00 997.30 270 9.8 -
manufacturing upgrade project
HEREBRERZETBE
() Lorge Diameter Hgh-end Engine ) Large ciameter high-end engine aboratory 1,075.00 847.10 2190 15076 789
\ndusﬁaﬂsa‘tion Projeq \ Dt
MERRSERERAE  irmrsasarazeane
(o) High efficiency and high speed self-owned 685.00 67374 11.26 - -
brand engine industrialisation project
BERBANEERBERNER
() Large diameter high-end engine 1,24000 103328 206.72 191.91 60.79

development project
AIER#EBERREA
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RMB million

ARBEEETT
Amount of
unutilised
proceeds
Total  (“Unutilised
amount of Proceeds”)
Total proceeds as of
amount of applied 31 December
proceeds as of 2005
proposed 31 December HE
to be applied 05 —E-IE
to the Bz T8
relevant ~ ZECRE =t-H
project 128 A Application plan of Unutilised
Name of investment project EEER =t-A ERES Proceeds'
ERERZE BgEs BREs (ES £ ABRERELRAHEI
Name of project Name of subproject RRA BRA  BREE) Year 2026 Year 2027
LR FERLR B8 iR 8 e S
(&) Ful Series hydraulic pressure powertrain and large-scale continuously variable transmission 3,000.00 16083 1377.17 25044 -
(CVT) powertrain indlustrialsation project
2ZSREB DGRBS N BRESE AR
1) Replerismen ofvoring cepta 1,00000 800.72 19928 Eypected to be applied by the end of 2027
BARERE EBSH-S-tEERHRRAE
Total 13,000.00 8867.10 4,132,902
ﬁ §-|- (#2)
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Notes:

The application plan of Unutilised Proceeds as disclosed herein
reflects the adjusted timeline for the application of proceeds from
the non-public issuance of A Shares that was approved by the
Board on 30 March 2023.

(1)

With regard to certain investment projects of the
Company, the specific reasons for the discrepancies
between the actual use of proceeds in 2025 and the
expected use of proceeds under the latest disclosed
application plan for the same year are as follows:

(@)

(b)

Solid oxide fuel cell (SOFC) and key components
industrialisation project: The commercialisation
planning of SOFC was later than expected, and
the payment schedule for the production line
construction was postponed accordingly.

Key components of fuel cell powertrain research
and development and construction capabilities
project and large diameter high-end engine
laboratory project: Payment is primarily made
through bank acceptance drafts, letters of credit,
or foreign currency payments. According to
requlatory requirements, the Company can use
raised funds to make equivalent replacements
within six months after making payments with its
own funds, resulting in a timing difference in fund
expenditures compared to the original plan.
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(d)

@ @

WEICHAI POWER Co.,

H platform engines intelligent manufacturing
upgrade project: The project progress was ahead
of schedule, and a portion of the funds were paid
in previous years.

Full-series hydraulic powertrain and large CVT
powertrain industrialisation project: Industry
development fell short of expectations, and
processes such as technical alignment for certain
equipment, commercial negotiations,
manufacturer delivery, and equipment acceptance
took longer than anticipated, resulting in delays in
the payment schedule.

The total amount of proceeds invested during the
year did not include the amount of RMB444.1494
million paid by the Company for the investment
projects using bank acceptance bills, letters of
credit or foreign currency, which has not yet been
reimbursed.
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(b)

The large diameter high-end engine laboratory
project was ready for its intended use at the end
of June 2025 and estimated benefit calculation
was not applicable. The project’s committed
investment amount was RMB1,075 million. As of
31 December 2025, a total of RMB847.1004
million was applied, and the ratio of proceeds
applied reached 78.80%. The amount of unutilised
proceeds was RMB227.8996 million, mainly
attributable to the fact that part of the contract
sum was not yet due at the time of project
completion and commencement of production.
The project has no remaining balance of proceeds,
and the Company will make payment for any
shortfall not covered by the proceeds with its own
funds.
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The committed investment amount of the high
efficiency and high speed self-owned brand engine
industrialisation project is RMB685 million. As of
31 December 2025, a total of RMB673.7354
million was applied, and the ratio of proceeds
applied reached 98.36%. The amount of unutilised
proceeds was RMB11.2646 million, mainly
attributable to the fact that part of the contract
sum was not yet due at the time of project
completion and commencement of production.
The project has no remaining balance of proceeds,
and the Company will make payment for any
shortfall not covered by the proceeds with its own
funds.

(3) In light of the progress of the implementation of the
relevant investment projects mentioned above, the actual
amount to be utilised for each of the year from 2026 to
2027 is expected to be adjusted slightly, and the Board
further confirms that:

WEICHAI POWER Co.,

the proceeds proposed to be applied to the
projects numbered (1)(@), (1)(b), (1)(c), (2)(@), (3)(@)
and (3)(c) above are expected to be fully utilised by
the end of 2027,

the proceeds proposed to be applied to the
projects numbered (2)(b) and (4) above are
expected to be fully utilised by the end of 2026.
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2. Taking into account the expenses for the non-public issuance of
A Shares (including the sponsor and underwriting fees,
accounting and capital verification fees etc) which amounted to
RMB11.94 million, the total Unutilised Proceeds net of such
expenses amounted to RMB4,120.96 million.

It is expected that the remaining proceeds, being
approximately RMB4.974 billion in aggregate (including
accumulated interest received from bank deposits and
wealth management income net of bank handling fees),
would continue to be used for the relevant investment
projects as set out above. Any shortfall in the investment
amounts for such projects will be made up by utilising the
internal funds of the Company or through other financing
methods. The Board considers that the proceeds from the
issuance of A shares had been and will be applied in
accordance with the specific uses and materially along the
timeline of proposed use of proceeds as disclosed in the
Circular (with the adjusted timeline approved by the Board
on 30 March 2022 and 30 March 2023).

Other Significant Events

On 17 March 2025, the Company announced its decision to
temporarily terminate the possible spin-off and listing of its
controlling subsidiary, Weichai Torch Technology Co., Ltd.
(“Torch Technology”), on the ChiNext Board of the
Shenzhen Stock Exchange (the “Temporary Termination of
the Possible Spin-off”). The Board is of the view that the
Temporary Termination of the Possible Spin-off will not have
a material impact on the Company, will not have material
adverse impact on the Company’s operational activities,
business or financial condition, and will not affect the
implementation of the Company’s future strategic planning.
Going forward, the Company will explore other capital
market operations based on the market conditions and its
future business plans. The Temporary Termination of the
Possible Spin-off has been approved by the general meeting
of the Company. For further details, please refer to the
Company’s announcements dated 17 March 2025 and 13
June 2025 and the Company's circular dated 23 May 2025.
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On 8 April 2025, the Company announced the possible
spin-off and separate listing of the shares of Weichai Lovol
Intelligent Agricultural Technology Co., Ltd. (“Weichai
Lovol”) on the Main Board of The Stock Exchange of Hong
Kong Limited (the “Hong Kong Stock Exchange”). On 20
June 2025, Weichai Lovol submitted, through its sole
sponsor, a listing application to the Hong Kong Stock
Exchange to apply for the listing of, and permission to deal
in, the shares of Weichai Lovol on the Main Board of the
Hong Kong Stock Exchange (the “Proposed Spin-off and
Listing”). The Proposed Spin-off and Listing is subject to,
among other things, the approval of relevant regulatory
authorities and market conditions. For further details, please
refer to the Company’s announcements dated 8 April 2025
and 20 June 2025.

On 29 April 2025, the Board has approved the A Share
Repurchase Plan of the Company, pursuant to which the
Company will apply RMB500 million to RMB1,000 million to
repurchase not less than 2,121.34 ten thousand and not
more than 4,242.68 ten thousand A shares of the Company
(calculated based on the cap of the price of the A share
repurchase) through centralised price bidding on the trading
system of the Shenzhen Stock Exchange. The repurchased
shares shall be cancelled to reduce the registered capital of
the Company. As at the latest practicable date of this report
(i.e. 22 April 2026), the Company had cumulatively
repurchased 50,252,475 A Shares through its securities
account designated for repurchased shares, with an
aggregated price of RMB761,492,999.13 (excluding
transaction fees). The aforementioned repurchased A shares
have not been cancelled as at the latest practicable date of
this report.
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DIRECTORS AND SENIOR MANAGEMENT

(1) DIRECTORS

Mr. Ma Changhai, Chinese, aged 51, holds a master’'s degree in
economics and is a professor-level senior political engineer and a senior
engineer; he is also a member of the 13th CPPCC Shandong Committee,
a member of the Standing Committee of the 14th CPPCC Weifang
Committee and the chairman of China Internal Combustion Engine
Industry Association. He was appointed as an Executive Director of the
Company on 28 June 2023, and subsequently appointed as the
Chairman of the Company on 12 August 2024. Mr. Ma currently holds
various positions including the secretary of the party committee and the
Chairman of the Company, a member of the party committee and the
deputy general manager of Shandong Heavy Industry Group Co., Ltd.,
the secretary of the party committee, the chairman of the board of
directors and the general manager of Weichai Group Holdings Limited
(which holds the Company’s A Shares (as detailed below), thereby
possessing interests in the Company’s Shares as defined under Part XV
of the Securities and Futures Ordinance). He joined Weifang Diesel
Engine Factory in July 1997 and held various positions including the
deputy secretary of the party committee and the deputy general
manager of Weichai Group Holdings Limited, a supervisor of the
Company, and the secretary of the party committee and the chairman of
the board of directors of Weichai Lovol Intelligent Agricultural
Technology Co., Ltd.

Mr. Wang Decheng, Chinese, aged 47, was appointed as an Executive
Director of the Company on 28 June 2023 and the general manager of
the Company on 13 October 2023. He joined the Company in July 2004
and has been engaged in front-line work such as scientific research and
marketing for a long term. He had held various positions including
director and application engineering director of the application
engineering centre, engine platform director, director of engine research
institute, assistant to president, vice president and executive president of
the Company. He is currently a deputy secretary of the party committee,
an Executive Director, general manager and deputy chief engineer of the
Company, a deputy secretary of the party committee and the vice
chairman of Weichai Group Holdings Limited, and a director of Beiqi
Foton Motor Co., Ltd. He obtained a doctoral degree in engineering,
and is a chief senior engineer. He is a Weichai Excellent Engineer and an
expert enjoying the Special Government Allowance of the State Council,
and elected as an Industrial Leading Talent of Taishan.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
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Mr. Yuan Hongming, Chinese, aged 60, was appointed as an Executive
Director of the Company on 8 June 2017. He is currently holding various
positions including the vice chairman of Shaanxi Heavy-duty Motor
Company Limited. He held various positions including the chairman of
the board of directors and the general manager of Shaanxi Automobile
Holdings Limited, chairman of the board of directors, deputy general
manager and chief engineer of Shaanxi Automotive Group Co., Ltd., and
general manager of Shaanxi Heavy-duty Motor Company Limited and an
executive president of the Company. Mr. Yuan is a chief senior engineer
and holds a bachelor’s degree in engineering. Mr. Yuan also obtained
the qualification of a machinery senior professional manager.

Mr. Ma Xuyao, Chinese, aged 57, was appointed as an Executive
Director of the Company on 28 June 2023. He is currently a vice
chairman of Shaanxi Fast Gear Co., Ltd., and the chairman of Shaanxi
Fast Gear Automotive Transmission Co., Ltd. and Qinchuan Machine
Tool & Tool Group Corp. He held various positions including the general
manager of Shaanxi Fast Gear Co., Ltd. and general manager of Shaanxi
Fast Gear Automotive Transmission Co., Ltd. He obtained a doctoral
degree in management sciences. He is also a chief senior engineer and
chief senior economist.

Mr. Huang Weibiao, Chinese, aged 44, holds a master’s degree in
management and is a senior human resources management
professional. He was appointed as an Executive Director of the Company
on 10 February 2025, and elected as the Employee Representative
Director of the Company and ceased to be an Executive Director on 4
December 2025. He currently holds positions including the deputy
secretary of the party committee of the Company and the deputy
secretary of the party committee, and director of Weichai Group
Holdings Limited. He joined the Company in July 2006 and has extensive
experience in human resources management and related fields. He
previously held various positions including the deputy director of the
Company’s office, the director of the human resources department,
deputy manager of factory No. 1, the director of the organisation,
human resources and performance appraisal department and an
executive director of the Company, the director of the party organisation
department of of Weichai Group Holdings Limited, the director of the
organisation and human resources department at China National Heavy
Duty Truck Group Company Limited, and the deputy director of the
human resources department at Shandong Heavy Industry Group Co.,
Ltd.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Wang Yanlei, Chinese, aged 56, was appointed as a Non-executive
Director of the Company on 30 January 2026. He is currently the deputy
general manager of Weichai Group Holdings Limited, the chairman of
Yangzhou Yaxing Motor Coach Co., Ltd. and a director and the general
manager of Weichai (Yangzhou) Investment Co., Ltd. He had held
various positions including the chairman of the supervisory committee
and the chairman of the labour union of the Company, the deputy
general manager of Yangzhou Yaxing Motor Coach Co., Ltd., the
chairman of Weichai (Yangzhou) Special Vehicles Co., Ltd., the chairman
of the labour union of China National Heavy Duty Truck Group Co., Ltd.,
the chairman of Weichai Power Yangzhou Diesel Engine Co., Ltd and
the chairman of the supervisory committee and of the labour union of
Weichai Group Holdings Limited. He holds a bachelor’s degree.

Mr. Zhang Liangfu, Chinese, aged 56, was appointed as a Non-
executive Director of the Company on 29 June 2020. Mr. Zhang is
currently the secretary of the party committee and the chairman of
Weifang Investment Group Co., Ltd. and a director of Weichai Heavy-
duty Machinery Co., Ltd. He had held various positions including the
division head of the general division and the division head of the finance
budget division of the Finance Bureau of Weifang, an executive director
and the general manager of Weifang New Energy Investment and
Development Company Limited, the deputy secretary of the party
committee and the general manager of Weifang Financial Holding
Group Company Limited, and the deputy secretary of the party
committee and the general manager of Weifang Investment Group Co.,
Ltd. Mr. Zhang is a senior accountant and a holder of master’s degree in
public administration.
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Dr. Richard Robinson Smith, German/American, aged 60, was
appointed as a Non-executive Director of the Company on 28 June
2023. He is currently the chief executive officer (CEO) of KION Group
AG. He had held various positions including the senior vice president and
general manager for Europe, Africa and Middle East of AGCO
Corporation, chairman of the Fendt Supervisory Board of AGCO GmbH,
president and chief executive officer (CEO) of KONECRANES PLC, and a
non-executive director of FLSmidth & Co. A/S. He obtained a bachelor’s
degree in systems engineering from Princeton University, a master’s
degree in business administration (finance) from the University of Texas
at Austin Graduate School of Business, and a master’s and a doctoral
degree in operations and supply chain management from the Otto
Beisheim School of Management in Germany.

Dr. Michael Martin Macht, German, aged 65, was appointed as a
Non-executive Director of the Company on 14 June 2018. He is currently
the chairman of the supervisory committee of MAHLE GmbH. He was
previously a researcher at the Fraunhofer Institute for Industrial
Engineering IAQ, a director of Porsche Consulting Co., Ltd., chairman of
the board of Dr. Ing. h.c. F. Porsche AG, a director of Porsche Holding
SE, a director of Volkswagen AG and a director of Ferrett. S.P.A., a
supervisor of Endurance Capital AG, the chairman of the supervisory
committee of KION Group AG, the chairman of the supervisory
committee of Rosenberger GmbH & Co. KG, a non-executive director of
Mclaren Ltd, and a supervisor of Mahle & Behr. He holds an honorary
doctoral degree from Universitat Stuttgart.

Ms. Jiang Yan, Chinese, aged 52, was appointed as an Independent
Non-executive Director of the Company on 29 June 2020. She is
currently an independent director of Wellhope Foods Co., Ltd. and had
held various positions including the head of the audit division Il of the
issuance supervision department of the CSRC. She is a certified public
accountant, a certified public valuer and a holder of a doctoral degree in
management.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Chi Degiang, Chinese, aged 56, was appointed as an Independent
Non-executive Director of the Company on 28 June 2023. He is currently
an associate professor at the School of Law of Shandong University,
legal adviser of Ji'nan Municipal Government, lawyer of Shandong Jing
Lu Law Firm, arbitrator of Qingdao and Ji'nan City, mediator of China
Council for the Promotion of International Trade and China Chamber of
International Commerce Shandong Mediation Centre, and expert
member of Foreign-related Legal Committee of China Chamber of
International Commerce Shandong Chamber of Commerce. He had held
various positions including the legal manager of the legal department of
Ping An Securities Co., Ltd., the senior manager of the investment
banking division of China Eagle Securities Co., Ltd., the senior manager
of the investment banking division of Guosen Securities Co., Ltd., an
independent director of Shandong Buchang Pharmaceuticals Co., Ltd.,
and an independent director of HyUnion Holding Co., Ltd. Mr. Chi
obtained a bachelor’s degree in laws from Yantai University, a master’s
degree in laws and a doctoral degree in laws from Wuhan University. He
is also a visiting scholar at the University of Washington School of Law.

Mr. Xu Bing, Chinese, aged 54, was appointed as an Independent Non-
executive Director of the Company on 28 June 2023. He is currently a
professor and doctoral supervisor at the School of Mechanical
Engineering of Zhejiang University, executive deputy head of the
Department of Mechanical Engineering, and deputy director of the State
Key Laboratory of Fluid Power and Mechatronic Systems. He had held
various positions including the head of the Department of Mechatronics
Engineering and the deputy director of the Research Institute of
Mechatronic Control Engineering of Zhejiang University, independent
director of Jiangsu Hengli Hydraulic Co., Ltd., independent non-executive
Director of IPE Group Limited, independent director of Zhejiang Haihong
Hydraulics Technology Co., Ltd., independent director of Jiangsu Vibo
Hydraulics Co. Ltd., and independent director of Zhekuang Heavy
Industries Co., Ltd. Mr. Xu obtained a bachelor’s degree and a master’s
degree in fluid transmission and control, and a doctoral degree in
mechatronics engineering from Zhejiang University.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Tao Huaan, Chinese, aged 63, was appointed as an Independent
Non-executive Director of the Company on 10 May 2024. He is a partner
at Beijing Guantao Law Firm. His previous positions include the
accounting head of the Vegetable Oil Company of Liuhe County, Jilin
Province, a public procurator of the procuratorate office of the
Procuratorate of Liuhe County, Jilin Province stationed at the
administration of grain, a judge at the People’s Court of Liuhe County,
Jilin Province, a full-time lawyer at Wang Haiyun Law Firm of Changchun
City, a full-time lawyer at Beijing Tian'an Law Firm, a full-time lawyer at
Zhong Yin Law Firm in Beijing, a full-time lawyer at Jincheng Tongda &
Neal in Beijing, a full-time lawyer at King & Capital Law Firm in Beijing, a
partner at Beijing Dongwei Law Firm and at Hai Run Law Firm, and an
independent director of Shanghai OPM Biosciences Co., Ltd. He
obtained a bachelor’s degree in law from Jilin University and is a certified
public accountant.

Ms. Zhang Weili, Chinese, aged 51, was appointed as an Independent
Non-executive Director of the Company on 30 January 2026. She is
currently a consultant at the talent development institute of Sailun
Group Co., Ltd., and had previously held positions including the director
of human resources of Alibaba Group Holding Limited (Yahoo in China),
a senior manager of human resources at Amazon China Co., Ltd., the
chief human resources officer at Alibaba Pictures Group Limited, and a
deputy general manager at COL Group Co., Ltd. She holds a master’s
degree in human resources management.

(2) SENIOR MANAGEMENT

52

Ms. Wang Cuiping, Chinese, aged 48, is the Chief Financial Officer of
the Company. She is currently also a director of Shandong Heavy
Industry Group Finance Co., Ltd., Shantui Construction Machinery Co.,
Ltd. and Weichai Power (Hong Kong) International Development Co.,
Ltd. She had held various positions including an assistant to the
departmental head, the deputy departmental head of the finance
department of Shantui Engineering Machinery Co., Ltd., the deputy
departmental head of the finance management department of
Shandong Heavy Industry Group Co., Ltd., the financial controller of
Shandong Heavy Industry Group Finance Co., Ltd., and the person in
charge of finance and the secretary to the board of directors of
Zhongtong Bus Holding Co., Ltd. She holds a bachelor’s degree in
economics and is a chief senior accountant.
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DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Guo Shenggang, Chinese, aged 49, is a deputy general manager
of the Company. He joined Weichai Diesel Engine Factory in July 2000.
He is currently the chief designer of the Company, a deputy director of
National Key Laboratory of Internal Combustion Engine and Power
System of the Company and had held various positions including engine
platform director and application engineering director, managing
director of the overseas R&D centre, assistant to the president and vice
president of the Company. He holds a doctoral degree in engineering
and is a chief senior engineer. He was elected as an Industrial Leading
Talent of Taishan and is a Weichai Excellent Engineer.

Mr. Cheng Guangxu, Chinese, aged 53, is a deputy general manager
of the Company. He is currently a non-executive director of Sinotruk
(Hong Kong) Limited, and had held various positions including the
deputy chief technical officer and deputy general manager of marketing
department of Yangzhou Diesel Engine Co., Ltd., assistant to the general
manager of Weichai Power Yangzhou Diesel Engine Co., Ltd., general
manager of truck power sales company of the Company, assistant to
president and vice president of the Company. He obtained a bachelor’s
degree in engineering and is a senior engineer.

Mr. Zhi Baojing, Chinese, aged 60, is a deputy general manager of the
Company. He is currently a director of Shaanxi Automotive Group Co.,
Ltd. and the general manager of Shaanxi Heavy-duty Motor Co., Ltd.
and had held various positions including the general manager of the
sales company of Shaanxi Heavy-duty Motor Co., Ltd, an assistant to the
general manager and a deputy general manager of Shaanxi Heavy-duty
Motor Co., Ltd. He obtained an MBA degree and is a senior engineer.

Mr. Ding Yingdong, Chinese, aged 57, is a deputy general manager of
the Company. Mr. Ding joined Weifang Diesel Engine Factory in 1990.
He is currently holding various positions including the general manager
of the Shanghai branch and director of the Shanghai operation centre
of the Company and had held various positions including the deputy
director of corporate planning department and director of human
resources department of Weifang Diesel Engine Factory, director of
human resources and corporate management department, director
of the operational management department, supervisor, assistant to
president, and vice president of the Company and supervisor of Weichai
Group Holdings Limited. Mr. Ding is a senior economist and holds
the qualification of senior manager of corporate human resources. He
obtained an MBA degree.
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Mr. Wang Lingjin, Chinese, aged 52, is a deputy general manager of
the Company. Mr. Wang joined the Company in January 2018. He is
currently the deputy chief engineer, deputy chief designer, and chief
designer of large-diameter diesel engines of the Company and had held
various positions including the vice president of the engine research
institute, president of the large-diameter engine research institute,
director of the large-diameter engine platform, assistant to the president
and vice president of the Company. He obtained a master’s degree in
engineering and is a chief senior engineer and a Weichai Excellent
Engineer.

Ms. Wang Li, Chinese, aged 42, is the secretary to the Board of the
Company. She is currently also the head of the capital operation
department of the Company, and a director of Weichai Power (Hong
Kong) International Development Co., Ltd. She previously served as the
secretary to the Board of the Company, secretary to the board of
directors of China National Heavy Duty Truck Group Company Limited,
secretary to the board of directors and head of the capital operation
department of Sinotruk (Hong Kong) Limited, and director of Sinotruk
(BVI) Limited. She holds a master's degree in management and is an
accountant, an economist and an Associate Member of The Hong Kong
Chartered Governance Institute.

Ms. Hu Yunyun, Chinese, aged 44, is the company secretary and
authorised representative of the Company. She joined the Company in
July 2006. She is currently a deputy general representative for Hong
Kong affairs under the Company’s office and a director of Weichai
International Hong Kong Energy Group Co., Ltd., Weichai Holding
Group (Hong Kong) Investment Co., Ltd., and Weichai Power (Hong
Kong) International Development Co., Ltd. and had held various
positions including the operations manager of the Company’s Hong
Kong Office and assistant company secretary of the Company. She holds
a master’s degree in management and is an accountant and a fellow of
the Association of Chartered Certified Accountants (FCCA).
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DIRECTORS’ REPORT

The Directors present their annual report and the audited financial statements
of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Group is one of the vehicle and equipment manufacturing conglomerates
in the PRC with the best comprehensive strengths. The Group’s development
vision is to build a technology-leading, green and world-class multinational
group of high-end equipment. Over the years, the Group has adhered to a
dual-drive strategy of products management and capital operations, striving to
develop competitive products leading in the four core aspects of technology,
quality, cost-effectiveness and services, and successfully built an industrial
landscape of synergetic development among segments including powertrains,
commercial vehicles, agricultural equipment, intelligent logistics and electric
energy. The Group’s major products encompass a full series of engines for all
applications, new energy powertrains and components, transmissions, axles,
hydraulic products, heavy-duty trucks, forklifts, supply chain solutions,
agricultural equipment, automotive electronics, and components, which are
exported to over 150 countries and regions worldwide. “Weichai Power
Engines”, “Fast Gear Transmissions”, “Hande Axle”, “SHAC" and “Weichai
Lovol Smart Agricultural Equipment” are highly trusted by customers, creating
a strong brand cluster effect. The activities of its principal subsidiaries and
associates are set out in Note VIl to the financial statement.

BUSINESS REVIEW

The business review, major risks, financial analysis and future prospects of the
Group for the year ended 31 December 2025 are set out in Chairman’s
Statement on pages 7 to 16 and Management Discussion and Analysis on
pages 17 to 46. The Chairman’s Statement and the Management Discussion
and Analysis form part of the Directors’ Report.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 and the state
of affairs of the Company and the Group at that date are set out in the
financial statements on pages 137 to 465.

The Board proposed to distribute to all shareholders of a cash dividend of
RMB3.74 (including tax) for every 10 shares held, without bonus shares or any
capitalisation of reserve, based on the total number of shares of
8,662,144,621 shares currently eligible for profit distribution. Upon the
implementation of the 2025 dividends distribution plan, if there is a change in
the total amount of shares eligible for profit distribution, the Company will
adjust the total amount of profit distribution in accordance with the principle
that “the distribution proportion shall remain unchanged” on the basis of the
total number of shares eligible for profit distribution as at the record date for
the implementation of the distribution plan for A shares.
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DIRECTORS’ REPORT (CONTINUED)

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets, liabilities and minority interests
of the Group for the last five financial years, as extracted from the audited
financial statements and restated/reclassified as appropriate, is set out on
page 468. This summary does not form part of the audited financial
statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Company
and the Group during the Year are set out in Note V.17 to the financial
statements.

INVESTMENT PROPERTIES

Details of movements in the investment properties of the Group during the
Year are set out in Note V.16 to the financial statements.

SHARE CAPITAL

Details of movements in the share capital of the Company during the Year are
set out in Note V.44 to the financial statements.

RESERVES

Details of movements in the reserves of the Company and the Group during
the Year are set out in Notes V.44 to 50 to the financial statements and in the
statement of changes in equity, respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company'’s reserve available for distribution,
calculated in accordance with the relevant regulations, amounted to
RMB47,814,210,341.73.

CHARITABLE CONTRIBUTIONS

During the Year, the Group made charitable contributions totaling
approximately RMB12.82 million.
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DIRECTORS’ REPORT (CONTINUED)

DIRECTORS AND SUPERVISORS

The directors and supervisors of the Company during the Year and up to the
date of this report were:

DIRECTORS

Executive Directors

Ma Changhai (Chairman)

Wang Decheng (General Manager)

Yuan Hongming

Ma Xuyao

Sun Shaojun (resigned on 12 January 2026)

Employee Representative Director

Huang Weibiao (appointed as an executive Director on 10 February 2025,
elected as an Employee Representative Director and ceased to be an
executive Director on 4 December 2025)

Non-executive Directors

Wang Yanlei (appointed on 30 January 2026)
Zhang Liangfu

Richard Robinson Smith

Michael Martin Macht

Independent Non-executive Directors
Jiang Yan

Chi Degiang

Xu Bing

Tao Huaan

Zhang Weili (appointed on 30 January 2026)
Zhao Fuquan (resigned on 30 January 2026)

SUPERVISORY COMMITTEE (dissolved on 13 June 2025)

Wang Yanlei
Wang Xuewen
Zhao Yongchang

The Company has received, from each of the independent non-executive
directors, an annual confirmation of his independence pursuant to Rule 3.13
of the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Listing Rules”), and as at the date of this report, the
Company still considers that all of the independent non-executive directors are
independent.
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DIRECTORS’ REPORT (CONTINUED)

DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

Biographical details of the directors of the Company and the senior
management of the Group are set out on pages 47 to 54 of the annual report.

DIRECTORS’ SERVICE CONTRACTS

The executive directors, employee representative director, non-executive
directors and independent non-executive directors of the Company have
entered into letters of appointment with the Company. The term of office of
Mr. Ma Changhai, Mr. Wang Decheng, Mr. Yuan Hongming and Mr. Ma
Xuyao, all being executive directors; Mr. Zhang Liangfu, Dr. Richard Robinson
Smith and Dr. Michael Martin Macht, all being non-executive directors; Mr. Chi
Degiang, Mr. Xu Bing and Mr. Tao Huaan, all being independent non-
executive directors, commenced from 10 May 2024 until the conclusion of the
annual general meeting for the year ending 31 December 2026 (“2026 Annual
General Meeting”), while the term of office of Ms. Jiang Yan, being an
independent non-executive director, commenced from 10 May 2024 to 28
June 2026, and the term of office of Mr. Huang Weibiao as an employee
representative director commenced from 4 December 2025 until the
conclusion of the 2026 Annual General Meeting. The term of office of Mr.
Wang Yanlei, being a non-executive director, and Ms. Zhang Weili, being an
independent non-executive director, commenced from 30 January 2026,
respectively, until the conclusion of the 2026 Annual General Meeting.

None of the above directors has entered into a service contract with the
Company or any of its subsidiaries which is not determinable by the Company
within one year without the payment of compensation (other than statutory
compensation).

DIRECTORS’ AND SUPERVISORS’ INTERESTS IN

CONTRACTS OF SIGNIFICANCE

No director, supervisor or entity connected with a director or supervisor had a
material interest, either directly or indirectly, in any transaction, arrangement
or contract of significance to the business of the Group to which the
Company, its holding company, or any of its subsidiaries or fellow subsidiaries
was a party during or at the end of the Year.

PERMITTED INDEMNITY PROVISION

The Company has taken out and maintained directors’ liability insurance which
provides appropriate cover for the directors of the Group. At no time during
the year ended 31 December 2025 and up to the date of this report, was or is
there any permitted indemnity provision being in force for the benefit of any
of the directors of the Group.

58 WEICHAI POWER Co., LTD. JE4shNRiRMERASD

ESEHRS (88

SEENESHERAENERE
ARREENAEESHEEABNBEF
BERFHREL7TESLE -

EERBEESK

ARRIBSRATEET BINKRKRES  FEHT
EERBUFERATEFTHAQANLEF
B BITESERERLE TEXNEE - RER
REE BERBREE FATESTRKREL
A - Richard Robinson Smith1& & + Michael Martin
Macht® + - B EHNITEFTERREE 1R
EEEREEREE s ARB _ZE-_MFH
Bt+REHzEz—=-_~AF+=-_A=+—8H
HTFEMNFERES(ZZE - "FFERKRE
eNERIE-EBYFENTESTEEL L2
TR T _NFRATHARE_T_RF
NAZTNB BfREEEARBINREE
EZHBHBE S _AF Tt ANARBRLECZT
ZARFFEREEERLE-ENTEETE
GEERBIYFPTESFTREELR LT 2 HEH
H-E - RE-A=+tHRBRE_Z_"FF
ERREHERL-

tlEEEEERARBREERMFRARFTZL
EATAR-—FARARABABECEE
MEBRIMNMTRLENREEL -

EERESINEAGCHNESR

BMEER EEXREFTFEFTEBROLE
MARAR - EEBEQAF - ME QA KR FH
BRBAFAXRFRMAIL HAKEXRHEE
EXNEARS THIXENTERIERER
BmAEE AR -

€ 5T o] Sl 81 X
ARRCRBEEEARR AAEEES
REAERE - R_E_AF+_A=+—
BEtEEARBEARER  HETMEF
AEETHNEESHEFTREBGEXER-



DIRECTORS’ REPORT (CONTINUED)

DIRECTORS’ INTERESTS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, the interests and short position (if any) of the
directors and the chief executives in the shares, underlying shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance (the “SFO")), as
recorded in the register maintained by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and The Stock Exchange
of Hong Kong Limited (the “Hong Kong Stock Exchange”) pursuant to the
Model Code for Securities Transactions by Directors of Listed Companies (the
“Model Code"”), were as follows:
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Percentage of

Number of Number of the issued
“A" shares "H" shares share capital
Name of director Capacity held held of the Company
(R N
PR #F PR EBETRAE
EEHE & % AREE HER & B Bk
Wang Decheng Beneficial owner 800,000 - 0.01%
FTREK EmEAEA
Sun Shaojun Beneficial owner 13,684,324 - 0.16%
BRLE ExEAA (Note 1) (Bt 5t 1)
Yuan Hongming Beneficial owner 1,000,440 = 0.011%
N EHEAA
Interest held by spouse 444 = 0.000005%
EERHE AR
1,000,884 0.011%
Notes: Bt -
1. These shares were derived from the previous domestic shares of the Company. The 1. BZERGZHABARARNER AERABARLR

domestic shares were ordinary shares issued by the Company, with a Renminbi
denominated par value of RMB1.00 each, which were subscribed for and paid up in
Renminbi or credited as fully paid up. These shares became A shares of the Company
upon the A share listing of the Company on the Shenzhen Stock Exchange. Mr. Sun
Shaojun has resigned as an executive director on 12 January 2026.

2. All the shareholding interests listed in the above table are “long” position.
3. The percentages disclosed in the above table were calculated based on the total number

of issued shares of the Company as at 31 December 2025, i.e. 8,713,581,296 shares
(comprised of 6,770,541,296 A shares and 1,943,040,000 H shares).
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DIRECTORS’ REPORT (CONTINUED)

Interests in the shares of associated corporations of the
Company

ESEHRS (88

RARBHEBEEER D NEDS

Approximate

Class and percentage

number interest in the

of securities entire issued

interested or share capital

Name of associated deemed to be of associated

Name of director corporation Nature of interest interested corporation

BEERR LA EE

WRB 2IE BT

HEREREN MR A B B 22

BEEpHE B EE B EEMEE HEEHNREE BRAB DL

Richard Robinson Smith KION Group AG Beneficial owner 50,000 0.04%
("KION™) ordinary shares
E=mfEAA 50,000 % & 3 %

Save as disclosed above, as at 31 December 2025, none of the Directors or the
chief executives had an interest or short position in the shares, underlying
shares or debentures of the Company or any of its associated corporations that
was recorded in the register required to be kept pursuant to Section 352 of
the SFO, or as otherwise notified to the Company pursuant to the Model
Code.
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DIRECTORS’ REPORT (CONTINUED)

DETAILS OF CHANGES IN SHARE CAPITAL AND
SUBSTANTIAL SHAREHOLDERS'

0)

Changes in share capital
Changes in share capital (as at 31 December 2025)

1.

SHAREHOLDINGS

ESEHRS ()

RARZFMMESRREREBMR

0)

A2 B IER
RABEHELF BEF=-Z
—AFEF+ZHA=+—H)

1.

Before the movement Increase/decrease in the movement (+,-) After the movement
AREEH AREBEH(+ -) ARE84
New Transfer
shares of surplus
No.ofshares  Percentage issued  Bonus Issue to capital Others Sub-total  No. of shares  Percentage
#e Al BHR BB DEER it i #8 il
. Restricted circulating shares 1,807,485,604 2071% 4386525 43865255 1,763,620,349 20.24%
- RRERERR
1. State-owned legal person shares 1,642,531,008 18.82% 1,642,531,008 18.85%
BEZARR
2. Shares held by other domestic 164,784,596 1.89% 43814255 43814255 120,970,341 139%
entities
EWRERR
Indl Shares held by domestic 164,784,596 189% 4381425 43814255 120,970,341 139%
natural persons
e BRERARR
3. Shares held by foreign entities 170,000 0.00% -51,000 -51,000 119,000 0.00%
NERRK
Incl. Shares held by foreign natural 170,000 0.00% -51,000 -51,000 119,000 0.00%
persons
o BHERARR
Il Non-restricted circulating shares 6,919,071.217 79.29% 30,889,730 30,889,730 6,949,960,947 79.76%
2 ERERARD
1. RMB ordinary shares 4,976,031.217 57.02% 30,889,730 30,889,730 5,006,920,947 57.46%
MRBERR
2. Overseas lsted foreign shares 1,943,040,000 20.27% 1,943,040,000 2.30%
B LT ER
Il Total number of shares 8,726,556,821 100.00% -129755205  -12,975525  8,713581,29 100.00%
SR
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DIRECTORS  REPORT (CONTINUED) EEEHRS
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(I) Shareholdings of the Substantial Shareholders (as at 31 I FERFERBRHRZ=_ZB-FHEF

December 2025) +=ZB=+—8H)
Total number of Shareholders  The number of shareholders is BERAH H£186441F  HABAR KR
186,441 among which 186,160 are 186,160~ * HAR fx 3 281 = ©

shareholders of “A" shares and 281

are shareholders of “H" shares.

Shareholdings of the top ten shareholders FI10%E IR E 15 IR 18 %
Total
number of
shares held as
at the end of Number of Pledged,
Percentage of  the reporting restricted marked
Name of shareholder Type of shareholder shares held period shares held or frozen
5B
BEBR ERERHE ER BRI
BRRER BREME =]t Bl FREE MRGEE REER
HKSCC Nominees Limited Foreign shareholder 22.25%  1,938,887,490
EERPREERBABRA MERR
Weichai Group Holdlngs L|m|ted State-owned legal person 16.33%  1,422,550,620  1,345,905,600
HEEREEERA BEEA
Hong Kong Securmes Cleanng Company Limited  Overseas legal person 8.64% 753,176,541
EERREERRAT BINEA
Weifang Investment Group Co., Ltd. State-owned legal person 3.40% 296,625,408 296,625,408
RHTREGSEERDA BlEEA
China Securities Finance Corporation Limited Domestic non-state-owned 1.88% 163,608,906
REESFeRRNERRA legal person
BREBREA
China Life Insurance Company Limited - Funds, wealth management 1.49% 129,570,753
Traditional - General insurance product - products, etc.
005L - CT001 He BUHEMS

HEASRE “1 ERAR-B&Hi-
aﬁwﬂ@m 005L— CTOO 1E

IVM Technical Consultants Wien Gesellschaft Overseas legal person 1.26% 109,953,700
m.b.H BINEA

B FIVME AR BAERD

Industrial and Commercial Bank of Chma Limited Funds, wealth management 1.03% 89,463,386
- Huatai-PineBridge CSI 300 Trading products, etc.
Open-ended ETF ¢ BHMERSE

FAIERTROHRAA
~ERRRER00Z 5L AR

REESREES
China Construction Bank Corporation -E Fund ~ Funds, wealth management 0.73% 63,810,846
(CS1300 Trading Open-ended Initiating ETF products, etc.
PEERRITRNERRA e BHMERS
- SHERRRZFEARAEHE RS
BrREED
Tan Xuguang Domestic natural person 0.68% 58,842,596 44,131,947
B BERaRA
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DIRECTORS’ REPORT (CONTINUED)

Shareholdings of the top ten non-restricted shareholders

FI10E BRERMHFKRIFRIER

Number of the
non-restricted

shares held

as at the end

of the reporting

Name of shareholder period Types of shares
REBHR
BFEERE
IR 3R A H R4 R G B E RO EE
HKSCC Nominees Limited 1,938,887,490 Overseas listed foreign shares
BEAPAREARBABRAF B EmHINE R
Hong Kong Securities Clearing Company Limited 753,176,541 RMB ordinary shares
EERRELEBERRAF NI il
China Securities Finance Corporation Limited 163,608,906 RMB ordinary shares
PEESSERDBR QT =T = il
China Life Insurance Company Limited — Traditional — 129,570,753 RMB ordinary shares
General insurance product — 005L — CT001 Hu AR EBR
FEASRERGOEBR QB -EFER
— 3 B (R B2 & & —005L—CTO001 JB
IVM Technical Consultants Wien Gesellschaft m.b.H 109,953,700 RMB ordinary shares
B3t M IVM R lT 578 S A L A B BR X &) AR LR
Industrial and Commercial Bank of China Limited — Huatai- 89,463,386 RMB ordinary shares
PineBridge CSI 300 Trading Open-ended ETF AREEBR
PREIFRITRMNDERAF-ERMIRER00R HE
A EHEESFREES
Weichai Group Holdings Limited 76,645,020 RMB ordinary shares
MR ERBR AR AR ERR
China Construction Bank Corporation — E Fund CSI 300 63,810,846 RMB ordinary shares
Trading Open-ended Initiating ETF AR L &R
PEERRITRODAR AR5 FERR300Z 5 E
ARAEREEAESREELS
Ping An Life Insurance Company of China, Ltd. — 57,471,678 RMB ordinary shares
proprietary fund AR E @R
TRETZASREBROERAG-BEESR
Industrial and Commercial Bank of China Limited — 48,692,733 RMB ordinary shares
ChinaAMC CSI 300 Index ETF AR ERBK
FRTIHBRITROERAARI-EEREE3I00X 55
ARAEEESFREES
Note: B2 -
1. As at the end of the reporting period, the Company’s securities account 1. BlIF A HERIK - KD AR R ESR

designated for repurchased shares holds 50,252,475 shares of the Company,
representing 0.58% of the total share capital of the Company.

B # A 2 AR 550,252,475 88 ¢ 15 A A&
HBRR 17 L 1 73 0.58% °
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DIRECTORS’ REPORT (CONTINUED) EEERSE (88)

FT2RER

RABRBEFEFLBEKIEIBCHETEN
FEBRRECLMBEEAETSEHIAME RN
FMZ)BERr RZE-_AF+=-_A=+—8"
TIHAT(EE BREEAERINEALRAR
R KA D R EE TH R REA (N

SUBSTANTIAL SHAREHOLDERS

The register of substantial shareholders maintained by the Company pursuant
to Section 336 of the SFO (including interests filed with the Hong Kong Stock
Exchange) shows that as at 31 December 2025, the following persons (other
than directors and chief executives) had the following interests and short
positions (if any) in the shares and underlying shares of the Company:

A) -
Percentage of Percentage of  Percentage
Long/ share capital share capital of total
Short ~ Numberof  comprising ~ Numberof  comprising issued share
Name Capacity position Ashares only A shares H shares only H shares capital
HERT
#e/ EAR KR & fEHRBRE  RAAH
% g RE AR®E Bl Hit & A Bl Bl
Weichai Group Holdings Limited Beneficial owner long 1,422,550,620 21.01% - - 16.33%
BEAEREEERAA EREEA e
Shandong Heavy Industry Group Co., Ltd. Interest of corporation controlled by you ~ Long  1,422,550,620 21.01% - - 16.33%
(Note 1) ligea kb0 £ e
WRETSEERAR (M)
Brandes Investment Partners, LP Investment manager Long - - 78578612 16.18% 3.61%
(Note 3) (H1zt3) REKR e
Lazard Emerging Markets Equity Portfolio Investment manager Long - - 23,707,500 5.86% 1.31%
(Note 4) (#7t4) REER e
Barclays PLC (Note 3) (#7:#3) Person having a security interest in Long - - 525,552 0.11% 0.02%
shares e
BAERMDOREEZNA
Interest of corporation controlled by you ~ Long - - 25,453,050 5.24% 1.17%
(RS EBNER i
25,978,602 5.35% 1.19%
Interest of corporation controlled by you  Short - - 24,102,475 4.96% 1.11%
{RAESI R EE N B E *E
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DIRECTORS’ REPORT (CONTINUED)

Percentage of Percentage of  Percentage
Long/ share capital share capital of total
Short ~ Numberof  comprising ~ Numberof  comprising issued share
Name Capacity position A shares only A shares H shares only H shares capital
HERT
#e/ EAR K& &S RE28
L ) RE ARER Ol HR &R Ol Al
Morgan Stanley (Note 2) (#7z22) Interest of corporation controlled by you  Long - - 49335508 5.08% 1.13%
fREEHNZENER e
Interest of corporation controlled by you  Short - - 42,078,545 4.33% 0.97%
fRAESREE MRS KE
JPMorgan Chase & Co. Beneficial owner Long - - 24341107 1.25% 0.28%
ERBEEA e
Investment manager Long - - 36,606,129 1.88% 0.42%
REEE 8
Person having a security interest in Long - - 15,281,024 0.79% 0.18%
shares e
BAERMOREEZNHA
Approved lending agent Long - - 90,101,362 4.64% 1.03%
RERLREA fFe
166,329,622 8.56% 1.91%
Beneficial owner Short - - 21,712,123 1.11% 0.25%
EREAA Ke
BlackRock, Inc. Interest of corporation controlled by you ~ Long - - 138,497,766 7.13% 1.59%
AN EENER e
Short - - 2,859,000 0.15% 0.03%
e
Pzena Investment Management, LLC Investment manager Long - - 134,441,9% 6.92% 1.54%
RERR e
Beneficial owner Long - - 441,318 0.02% 0.01%
EREEA e
134,883,314 6.94% 1.55%
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ESEHRS (88

Percentage of Percentage of  Percentage
Long/ share capital share capital of total
Short ~ Numberof  comprising  Numberof  comprising issued share
Name Capacity position Ashares only A shares H shares only H shares capital
HERfT
#e/ EARR & EHRBRE  REAH
£8 £ RE AR#E Ol HR & B Bl Bk
Citigroup Inc. Interest of corporation controlled by you  Long - - 14,836,860 0.76% 0.17%
2 kb ok % #a
Approved lending agent Long - - 93,730,105 4.82% 1.08%
RERHAREA e
108,566,965 5.58% 1.25%
Interest of corporation controlled by you  Short 14,035,884 0.72% 0.16%
RAER R EE SRR KE
Notes: Bzt

Shandong Heavy Industry Group Co., Ltd., a subsidiary of State-owned Assets
Supervision and Administration Commission of Shandong Province, held the entire share
capital of Weichai Group Holdings Limited (formerly known as Weifang Diesel Engine
Works).

The number of H shares reported above held by the relevant substantial shareholder
does not take into consideration the Company’s bonus share issuance on 21 July 2017
as there is no disclosure of interest obligation under the SFO where there is no change
in percentage of shareholdings for a substantial shareholder.

The number of H shares reported above held by the relevant substantial shareholder
does not take into consideration the Company’s bonus share issuance on 20 August
2015 and 21 July 2017 as there is no disclosure of interest obligation under the SFO
where there is no change in percentage of shareholdings for a substantial shareholder.

The number of H shares reported above held by the relevant substantial shareholder
does not take into consideration the Company’s bonus share issuance on 17 August
2012, 20 August 2015 and 21 July 2017 as there is no disclosure of interest obligation
under the SFO where there is no change in percentage of shareholdings for a substantial
shareholder.

Save as disclosed above, the Company has not been notified of any other
relevant interests or short positions in the issued share capital of the Company
as at 31 December 2025.
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DETAILS OF THE APPOINTMENT OR RESIGNATION

OF DIRECTORS,

SUPERVISORS AND SENIOR

MANAGEMENT

1.

Mr. Li Pengcheng resigned as an executive president of the Company
due to changes in work arrangements. Such resignation took effect from
10 January 2025.

At the extraordinary general meeting convened on 10 February 2025,
Mr. Huang Weibiao was appointed as an executive Director of the
Company for a term from 10 February 2025 to the conclusion of the
annual general meeting of the Company for the year ending 31
December 2026.

The Company established the Environmental, Social and Governance
(ESG) Committee on 27 March 2025. The ESG Committee comprises
two executive Directors, namely Mr. Ma Changhai and Mr. Wang
Decheng, an employee representative director, namely Mr. Huang
Weibiao, and two independent non-executive Directors, namely Ms.
Jiang Yan and Mr. Chi Degiang. Mr. Ma Changhai was appointed as the
chairman of the ESG Committee. The term of appointment of the
members of the ESG Committee shall be until the conclusion of the
annual general meeting of the Company for the year ending 31
December 2026.

Following the approval by the shareholders at the annual general
meeting for the year ended 31 December 2024 of a resolution on the
dissolution of the supervisory committee of the Company (the
“Supervisory Committee”) and the proposed amendments to the articles
of association of the Company (the “Articles of Association”), the
Supervisory Committee has been dissolved with effect from 13 June
2025. Each of the supervisors of the Company (the “Supervisor(s)”)
ceased to be a Supervisor with effect from 13 June 2025.

At the staff delegation meeting convened on 4 December 2025, Mr.
Huang Weibiao, an executive Director of the Company, was elected as
an Employee Representative Director (and ceased to be an executive
Director), for a term from 4 December 2025 to the conclusion of the
annual general meeting of the Company for the year ending 31
December 2026.
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CHANGES OF INFORMATION OF DIRECTORS

During the Year, Mr. Wang Decheng has served as a director of Beigi Foton
Motor Co., Ltd. Mr. Chi Degiang has retired as an independent director of
Hailian Jinhui Technology Co., Ltd. Mr. Xu Bing has retired as an independent
director of Zhekuang Heavy Industry Co., Ltd. Mr. Tao Huaan has retired as an
independent director of Shanghai Aopu Mai Biotech Co., Ltd.

CONTINUING CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Company and the Group had
the following continuing connected transactions, certain details of which are
disclosed in compliance with the requirements of Chapter 14A of the Listing
Rules.

List of Connected Persons who had transactions and the

relationship with the Group

Name of Connected Persons Abbreviation

BEALER 2 7

ESEHRS (88

ESERE®

RAFEER TRMREED HEILSERNA
ERDERAFNER EERELEDRAE
BeENRRHERARNBILIES REL
EERENBETIRNAERDABIES
BltREEERELERBELDRRERDY
BRARBIES

TRMBAERS
HEZ_Z-_AF+ZA=Z+T—BLEFE XK
AABAEEATIIKELRERS ZF
REHENETHBORELTRUZVAER
REWE -

HERAEEFEHRERRNBEERSZN
BEATZBE

Relationship between the Connected
Persons and the Group

BMEATRASEBEBE

Shaanxi Automotive
B E

Shaanxi Automotive Group Co., Ltd.
RAETEEBEEREMELRA

Fast Transmission

ELIR&EE

Shaanxi Fast Gear Automotive Transmission Co., Ltd.
PREEE TR AEEHEE

Shandong Heavy Industry Group Finance Co., Ltd.
WRETEENBARAA

Shandong Finance

W& 8%

68 WEICHAI POWER Co., LTD. JE4shNRiRMERASD

Held a 49% interest in a subsidiary of the
Company, Shaanxi Heavy Duty Automotive
Co., Ltd. (“Shaanxi Zhonggi”)
BAARRZMBARKEER A
ERDAN(BRAER])49% # &=

Held a 49% interest in a subsidiary of the
Company, Shaanxi Fast Gear Co., Ltd. (“SFGC")
BEARAZHMBAGIRAEELFER
BRAB(REELHER]) 49% & =

Shandong Heavy Industry Group Co., Ltd.
("Shandong Heavy Industry”),

a substantial shareholder of the Company,
directly held a 23.44% interest

in Shandong Finance
ARAIZEERRLFEEISH
ERABI(NLWREIDEZESR

1L 8 B 7% 23.44% 1 %
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Relationship between the Connected

Name of Connected Persons Abbreviation Persons and the Group
BEALTER 5 8 BEATHASEZEERR
Weichai Group Holdings Limited Weichai Holdings Held a 16.33% interest in the Company, one of
HEEREBERAF S PR IR the promoters of the Company
BEARNE16.33% %

KRABERAZ —

Weichai Heavy-duty Machinery Co., Ltd. Weichai Heavy Machinery Weichai Holdings held a 30.59% interest
HEBRENDER LA ML E in Weichai Heavy Machinery

HESCHZ IR B M S E30.59% 1 &

China National Heavy Duty Truck Group Company Limited CNHTC Shandong Heavy Industry was the holder of 65%
PREENSEEEAERAA FEENS of the equity interest of CNHTC
IWRELARPEE TSR RENTE A

Huiyin Finance Leasing Co.,Ltd Huiyin Leasing Wholly-owned by Shanzhong Finance Leasing Co.,
ERMEEEFRDA BEE R b & Ltd., which was in turn held as to 56.74% by
CNHTC, 32.5% by Shandong Heavy Industry and
10.76% by Weichai Heavy Machinery

HUEREEEARAREZERESR

e i B E TR B 56.74%

WREIHAE325% K

HERBHIEH1076%
Weichai Power Freshen Air Technology Co., Ltd. Weichai Freshen Air Held as to 70% by the Company, and 30% by
HEH N ZERFLEBREERRQA HEHHZERF Ji'nan Power which was indirectly controlled by

Shandong Heavy Industry
RARAEAET0% K LIRE T fE S
B ) 1 B B 30% &

Weichai New Energy Power Technology Weichai New Energy Held as to 70% by the Company,
MR NBMRER AT ST A2 R and 30% by CNHTC
HARBEARTO% K

PEETEE30%EE
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During the year ended 31 December 2025, the Group had continuing
connected transactions entered into in accordance with the following
agreements:

A.

70

Purchase of vehicles, loaders, harvesters, diesel engines
and parts and components, raw materials and other
products and receiving of services by the Company and
its subsidiaries from Weichai Holdings and its Associates
In order to present the Shareholders with a more streamlined view of
the continuing connected transaction involving the Group’s purchase of
products and services from Weichai Holdings and its Associates (the
“Weichai Holdings Group”) and, in turn, enable the Shareholders to
better appreciate the extent of the Group’s purchase of products and
services from the Weichai Holdings Group on an aggregated basis, on
29 August 2025, the Board resolved that, the transactions regulated
under the following separate framework agreements shall be combined
into one framework agreement, namely, the New Weichai Holdings
Purchase Agreement:

° the Weichai Holdings Purchase Agreement dated 30 August 2022
entered into between the Company and Weichai Holdings for a
term of three years ending 31 December 2025 in relation to the
purchase of products and services

o the Weichai Holdings Services Agreement dated 30 August 2022
entered into between the Company and Weichai Holdings for a
term of three years ending 31 December 2025 in relation to the
purchase of general services and labour services

° the Weichai Holdings Utility Services Purchase Agreement dated
30 August 2023 entered into between the Company and Weichai
Holdings for a term of three years ending 31 December 2026 in
relation to the purchase and/or connection of utilities

o the Weichai Combustion Purchase Agreement dated 30 August
2023 entered into between the Company and Weichai
Combustion for a term of three years ending 31 December 2026
in relation to the purchase of gas engines, gas engine parts and
related products

Upon the New Weichai Holdings Purchase Agreement having become
effective upon having obtained the independent Shareholders’ approval
on 31 October 2025, the transactions involving the purchase of products
and services from the Weichai Holdings Group under the
abovementioned agreements have been combined into, and are
governed under, the New Weichai Holdings Purchase Agreement.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD

ESEBRS

~
il
~

BHE-_Z-_AF+ZA=+—HLEFE &
ﬁ ~

A.

SEREBETIHRILE THEEHRERS
AT KR HEK B D E 6 #RER
REBE NREAE EHK
e 2 B SR M R TR A R A
HMEEMMEZRS

%ﬁh%%ﬁ%m@mﬁﬁﬁﬁgﬁ@

Hx%l%%%uu&ﬁﬁkﬁﬂ &1
mL ﬁ@&%EE”&E %
@%$El$% % i g% 1B ([ 5¢
SE)2HEERAE H%/‘iﬁﬁ}m@%%uu&
REHEE R-_ZT-_AFNAZ +h
H EFgar UTBIERKGZ
TRENZXZHAHE —HIER
P BTSSR R BB 1 AR

%%

. RRAGEBLEEBRRRBER LR
%W%JiH%ﬁ_?__iﬂ
AZ+HMHETREE H=
WEERABE _T_AEt+=
A=+—HBIt=@EFE

s ARFEMBEEEUARBES
% &8 F%ﬁ%ﬁiﬂ%ﬁ f
TZFENA=ZTHHERE
AR 75 1 &% %%E%E@iii
—TEHFE+TZA=+-BIEZ=Z@EF
Z

L NN
ERBA

MR RE R X

%Jiﬁ%ﬁ_?_z
FANAZTHMMRERB A
BRBHZ HWRFHAEE
E_RF+-A=+—RIE= ﬂ
FE

. RAGEBGEERAR B REBE -
ﬁ?%@ﬂ1¢&*ﬁ%@}zuuﬁﬁu—fia
HE_T_=FN\NA=1THO#%
MR RBHE HEFHRE
E-ZT-_ARF+ZA=+—HI1L
—lEE

RFHEERAEREEC_S_RF
+A=+—HBEWAE %iﬂx%?ﬂ:/ﬁﬁﬁi
Mig - Bt iEIA T8 KA # 5T
BEHEBEEMERENHR %Eé@fi*ﬁ
HMEERRERZELXTHBEE -



DIRECTORS’ REPORT (CONTINUED)

Pursuant to the New Weichai Holdings Purchase Agreement entered into
between the Company and Weichai Holdings on 29 August 2025,
Weichai Holdings and its associates (inclusive of relevant connected
subsidiaries of the Company) (“Associates”) (as the case may be) shall
provide vehicles, loaders, harvesters, diesel engines and parts and
components, raw materials and other products and provide services to
the Company and its subsidiaries (as the case may be) at market prices,
for a term of three years ending 31 December 2027. Upon the expiry of
the term of the agreement, the parties shall have an option to renew the
agreement for a term of three years on a mutually agreed basis.
Depending on the terms of the definitive agreements to be entered into
by the parties pursuant to the New Weichai Holdings Purchase
Agreement, the relevant price for the said products and/or services shall,
as the case may be, be settled on a monthly or quarterly basis or in
accordance with the progress of the provision of the relevant products
and/or services.

Sale of diesel engines, diesel engine parts and
components, raw materials, semi-finished products,
hydraulic products, excavators and other products and
provision of services by the Company and its subsidiaries
to Weichai Holdings and its Associates

In order to present the Shareholders with a more streamlined view of
the continuing connected transaction involving the Group’s sale of
goods and services to the Weichai Holdings Group and, in turn, enable
the Shareholders to better appreciate the extent of the Group's sale of
products and services to the Weichai Holdings Group on an aggregated
basis, on 29 August 2025, the Board resolved that, the transactions
regulated under the following separate framework agreements shall be
combined into one framework agreement, namely, the New Weichai
Holdings Sale Agreement:

° the Weichai Holdings Sale Agreement dated 30 August 2023
entered into between the Company and Weichai Holdings for a
term of three years ending 31 December 2026 in relation to the
sale of diesel engines, diesel engines parts and components,
materials and related products and provision of related services

° the Weichai Combustion Supply Agreements dated 30 August
2023 entered into between the Company and Weichai
Combustion for a term of three years ending 31 December 2026
in relation to the supply of base engines, gas engine parts and
related products
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72

o the Weichai Combustion Lease Agreement dated 30 August 2023
entered into between the Company and Weichai Combustion for
a term of three years ending 31 December 2026 in relation to the
leasing of factory buildings

o the Weichai Combustion Logistics Agreement dated 30 August
2023 entered into between the Company and Weichai
Combustion for a term of three years ending 31 December 2026
in relation to the provision of logistics, storage, etc. services

o the Weichai Yangzhou Supply Framework Agreement entered into
between the Company and Yangzhou Yaxing on 30 August 2023
(as supplemented on 25 March 2024) for a term of three years
ending 31 December 2026 in relation to the supply of diesel
engines

o the Transmissions Supply Framework Agreement entered into
between the Company and Yangzhou Yaxing on 30 August 2023
(as supplemented on 25 March 2024) for a term of three years
ending 31 December 2026 in relation to the supply of
transmissions

° the Axles Supply Framework Agreement entered into between the
Hande Axle and Yangzhou Yaxing on 30 August 2023 (as
supplemented on 25 March 2024) for a term of three years
ending 31 December 2026 in relation to the supply of axles

Upon the New Weichai Holdings Sale Agreement having become
effective upon having obtained the independent Shareholders’ approval
on 31 October 2025, the transactions involving the sale of products and
services under the abovementioned agreements have been combined
into, and are governed under, the New Weichai Holdings Sale
Agreement.

Pursuant to the New Weichai Holdings Sale Agreement entered into
between the Company and Weichai Holdings on 29 August 2025, the
Company and its subsidiaries (as the case may be) shall sell diesel
engines, diesel engine parts and components, raw materials, semi-
finished products, hydraulic products, excavators and other products and
provide services (as the case may be) to Weichai Holdings and its
Associates (as the case may be) at market prices and/or prices agreed
according to the principle of fairness and reasonableness, for a term of
three years ending 31 December 2027. Depending on the terms of the
definitive agreements to be entered into by the parties, the relevant
price for the relevant products and/or services shall, as the case may be,
be settled on a monthly or quarterly basis or in accordance with the
progress of the provision of the relevant products and/or services. Upon
the expiry of the term of the agreement, the parties shall have an option
to renew the agreement for a term of three years on a mutually agreed
basis.
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Sale of diesel engines and related products and raw
materials, and provision of labour and technical related
services, etc. by the Company and its subsidiaries to
Weichai Heavy Machinery and its subsidiaries

Pursuant to the Weichai Heavy Machinery Supply Agreement entered
into by the Company and Weichai Heavy Machinery on 22 August 2024
and the supplemental agreement dated 2 July 2025, the Company and
its subsidiaries (as the case may be) shall sell to Weichai Heavy Machinery
and its subsidiaries diesel engines and related products and raw
materials, and provision of labour and technical related services, etc. (as
the case may be) at market prices and settled on a monthly or quarterly
basis (depending on the terms of the definitive agreements to be
entered into by the parties), for a term of three years ending 31
December 2027, upon the expiry of which the parties may renew the
term for another three years on a mutually agreed basis.

Purchase of diesel engines and related products and raw
materials, and receipt of labour and technical related
services, etc. by the Company and its subsidiaries from
Weichai Heavy Machinery and its subsidiaries

Pursuant to the Weichai Heavy Machinery Purchase Agreement entered
into by the Company and Weichai Heavy Machinery on 22 August 2024
and the supplemental agreement dated 2 July 2025, the Company and
its subsidiaries (as the case may be) shall purchase certain diesel engines
and related products and raw materials, and receive related labour and
technical services, etc. from Weichai Heavy Machinery and its subsidiaries
at market prices and settled on a monthly or quarterly basis (depending
on the terms of the definitive agreements to be entered into by the
parties), for a term of three years ending 31 December 2027, upon the
expiry of which the parties shall have an option to renew the term for
another three years on a mutually agreed basis.

Sale of parts and components of transmissions and
related products and provision of labour services, etc. by
the Company and its subsidiaries to Fast Transmission
and its associates

Pursuant to the Fast Transmission Sale Agreement entered into by the
Company and Fast Transmission on 22 August 2024, the Company and
its subsidiaries (as the case may be) shall sell to Fast Transmission and its
associates certain parts and components of transmissions and related
products and provide labour services, etc. at market prices and settled
on a monthly or quarterly basis (depending on the terms of the definitive
agreements to be entered into by the parties), for a term of three years
ending 31 December 2027, upon the expiry of which the parties may
renew the term for another three years on a mutually agreed basis.
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Purchase of parts and components of transmissions and
related products and receipt of labour services, etc. by
the Company and its subsidiaries from Fast Transmission
and its associates

Pursuant to the Fast Transmission Purchase Agreement entered into by
the Company and Fast Transmission on 22 August 2024, the Group shall
purchase from Fast Transmission and its associates certain parts and
components of transmissions and related products and receive labour
services, etc., at market prices and settled on a monthly or quarterly
basis (depending on the terms of the definitive agreements to be
entered into by the parties), for a term of three years ending 31
December 2027, upon the expiry of which the parties shall have an
option to renew the agreement for a term of three years on a mutually
agreed basis.

Sale of vehicles, parts and components of vehicles, raw
materials and related products and provision of the
relevant services by the Company and its subsidiaries to
Shaanxi Automotive and its associates

Pursuant to the Shaanxi Automotive Sales Agreement dated 30 August
2022 entered into between the Company and Shaanxi Automotive, the
Company and its subsidiaries (as the case may be) shall sell certain
vehicles, parts and components of vehicles, raw materials and related
products and to provide the relevant services to Shaanxi Automotive and
its associates (as the case may be) for a term of three years ending 31
December 2025, upon the expiry of which the parties may renew the
term for another three years on a mutually agreed basis. Depending on
terms of the definitive agreements to be entered into by the parties
pursuant to the Shaanxi Automotive Sales Agreement, the relevant price
for the said products and/or services shall, as the case may be, be settled
on a monthly or quarterly basis or in accordance with the progress of
the provision of the relevant products and/or services.

Pursuant to the new Shaanxi Automotive Sales Agreement dated 29 August
2025 entered into between the Company and Shaanxi Automotive, the
Company and its subsidiaries (as the case may be) shall sell vehicles, vehicle
parts and components, raw materials and related products and provide
services to Shaanxi Automotive and its associates (as the case may be) for a
term of three years ending 31 December 2028, upon the expiry of which
the parties may renew the term for another three years on a mutually
agreed basis. Depending on terms of the definitive agreements to be
entered into by the parties pursuant to the Shaanxi Automotive Sales
Agreement, the relevant price for the said products and/or services shall, as
the case maybe, be settled on a monthly or quarterly basis or in accordance
with the progress of the provision of the relevant products and/or services.
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Purchase of parts and components of vehicles, scrap
steel and related products and labour services by the
Company and its subsidiaries from Shaanxi Automotive
and its associates

Pursuant to the Shaanxi Automotive Purchase Agreement dated 30
August 2022 entered into between the Company and Shaanxi
Automotive, each of the Company and its subsidiaries (as the case may
be) shall purchase certain parts and components of vehicles, scrap steel
and related products and labour services from Shaanxi Automotive and
its associates (as the case may be) for a term of three years ending 31
December 2025, upon the expiry of which the parties may renew the
term for another three years on a mutually agreed basis. Depending on
terms of the definitive agreements to be entered into by the parties
pursuant to the Shaanxi Automotive Purchase Agreement, the relevant
price for the said products and/or services shall, as the case maybe, be
settled on a monthly or quarterly basis or in accordance with the
progress of the provision of the relevant products and/or services.

Pursuant to the new Shaanxi Automotive Purchase Agreement dated 29
August 2025 entered into between the Company and Shaanxi
Automotive, each of the Company and its subsidiaries (as the case may
be) shall purchase vehicle parts and components, scrap steel and other
products and receive services from Shaanxi Automotive and its associates
(as the case may be) for a term of three years ending 31 December
2028, upon the expiry of which the parties may renew the term for
another three years on a mutually agreed basis. Depending on terms of
the definitive agreements to be entered into by the parties pursuant to
the Shaanxi Automotive Purchase Agreement, the relevant price for the
said products and/or services shall, as the case maybe, be settled on a
monthly or quarterly basis or in accordance with the progress of the
provision of the relevant products and/or services.

Provision of financial services to the Company and its
subsidiaries by Shandong Finance

Pursuant to the financial services agreement entered into between the
Company and Shandong Finance on 30 March 2022, Shandong Finance
has agreed to provide, inter alia, certain deposit services to the Company
and its subsidiaries for a period of three years ending 29 June 2025,
upon the expiry of which the parties may extend the term on a mutually
agreed basis.

Pursuant to the financial services agreement dated 30 March 2022,
Shandong Finance shall provide certain deposit services to the Group,
the principal terms of which are as follows:
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(a)

the interest rate for the deposit of the Group’s funds with
Shandong Finance shall, subject to the compliance of the relevant
requirements of the People’s Bank of China, be no less than the
highest interest rate for the same type of deposit offered by the
major commercial banks in the PRC for the same period; and

the maximum daily balance (including interests) of the Group's
deposit with Shandong Finance shall not exceed RMB34 billion
from 30 June 2022 to 29 June 2023, RMB37 billion from 30 June
2023 to 29 June 2024 and RMB40 billion from 30 June 2024 to
29 June 2025.

Pursuant to the new financial services agreement entered into between
the Company and Shandong Finance on 27 March 2025, Shandong
Finance has agreed to provide, inter alia, certain deposit services to the
Company and its subsidiaries for a term of three years ending 29 June

2028.

Pursuant to the new financial services agreement dated 27 March 2025,
Shandong Finance shall provide certain deposit services to the Group,
the principal terms of which are as follows:

(a)

(b)

WEICHAI PowerR Co., LTD.

the interest rate for the deposit of the Group’s funds with
Shandong Finance shall be determined with reference to the
relevant requirements of the People’s Bank of China, and the
actual interest rate shall be no less than the interest rate for the
same type of deposit offered by other financial institutions in the
PRC to members of the Group for the same period; and

the maximum daily balance (including interests) of the Group's
deposit with Shandong Finance shall not exceed RMB40 billion
from 30 June 2025 to 29 June 2026, RMB40 billion from 30 June
2026 to 29 June 2027 and RMB40 billion from 30 June 2027 to
29 June 2028.
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Provision of guarantee by Weichai Lovol and its
subsidiaries to Huiyin Leasing and its associates in
respect of the payment obligations of certain lease
payments owed by their customers

Pursuant to the framework agreement dated 30 December 2024 entered
into between Weichai Lovol and Huiyin Leasing, Weichai Lovol and its
subsidiaries (the “Weichai Lovol Group”) have agreed that, in respect of
the underlying customer loans granted by Huiyin Leasing and its
associates (the “Huiyin Leasing Group”) to the customers of the Weichai
Lovol Group through a finance lease arrangement, the Weichai Lovol
Group will provide guarantees to the Huiyin Leasing Group in the
following manner, for a term from 1 January 2025 to 31 December
2025: in the event of a default on the customer’s part on the repayment
of the underlying customer loan and where the relevant distributors fail
to perform the repurchase obligations (where applicable), the Weichai
Lovol Group shall undertake the relevant repurchase obligations, which
involves the repurchase from the Huiyin Leasing Group of the leased
products at a price equivalent to the outstanding amount of the
underlying customer loan (including the lease payments in default,
default penalties, forthcoming lease payments (being lease payments
that would not fallen due but for the default), nominal value for the
transfer of ownership under the finance lease arrangements, and the
costs and expenses of the Huiyin Leasing Group relating to the
enforcement of the relevant guarantee).

Insofar as the Company is aware, the amount of the underlying
customer loans and the amount and terms of the lease payments are
determined after arm’s length negotiations between the Huiyin Leasing
Group and the customers with reference to the selling price of the
leased products, the loan prime rate published by the People’s Bank of
China and the rates charged by major and independent commercial
banks in the normal course of business for similar types of financing
services and the credibility of the relevant customers.

On 19 December 2025, Weichai Lovol and Huiyin Leasing entered into a
new framework agreement to continue the arrangement of the grant of
the relevant guarantees by the Weichai Lovol Group to the Huiyin
Leasing Group for a term from 1 January 2026 to 31 December 2026.
The terms of the new framework agreement are substantially the same
as those of the framework agreement dated 30 December 2024.
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Purchase of vehicles, vehicle parts and components and
related products, engines, engine parts and components
and related products, and receipt of relevant services by
the Company and its subsidiaries from CNHTC and its
Associates

Pursuant to the CNHTC Purchase Agreement entered into by the
Company and CNHTC on 22 August 2024, CNHTC and/or its Associates
(as the case may be) shall supply certain vehicles, vehicle parts and
components and related products, engines, engine parts and
components and related products and provide relevant services, etc. (as
the case may be) to the Company and its subsidiaries (as the case may
be) at market prices and settled on a monthly or quarterly basis
(depending on the terms of the definitive agreements to be entered into
by the parties), for a term of three years ending 31 December 2027,
upon the expiry of which the parties shall have an option to renew the
same for a period of three years on a mutually agreed basis.

Sale of vehicles, vehicle parts and components and
related products, engines, engine parts and components
and related products, and provision of relevant services
by the Company and its subsidiaries to CNHTC and its
Associates

Pursuant to the supply agreement entered into by the Company and
CNHTC dated 30 March 2022 and the supplemental agreement dated
22 August 2024, the Company and its subsidiaries (as the case may be)
shall sell vehicles, vehicle parts and components and related products,
engines, engine parts and components and related products and provide
relevant services (as the case may be) to CNHTC and/or its Associates (as
the case may be) at market prices and settled on a monthly or quarterly
basis (depending on the terms of the definitive agreements to be
entered into by the parties), for a term of three years ending 31
December 2026, upon the expiry of which the parties shall have an
option to renew the same for a period of three years on a mutually
agreed basis.
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Purchase of vehicle parts and components and related
products, engines, engine parts and components and
related products and receiving relevant services by the
Company and its subsidiaries from Weichai Freshen Air
and its subsidiaries

Pursuant to the purchase agreement dated 23 November 2022 entered
into between the Company and Weichai Freshen Air, Weichai Freshen
Air and its subsidiaries (“Weichai Freshen Air Group”) shall supply certain
vehicle parts and components and related products, engines, engine
parts and components and related products and provide relevant services
to the Company and its subsidiaries (as the case may be) at market
prices, for a term of three years ending 31 December 2025. Upon the
expiry of the term of the agreement, the parties shall have an option to
renew the same for a period of three years on a mutually agreed basis.
Depending on the terms of the definitive agreements to be entered into
by the parties, the relevant price for the relevant products and/or services
shall be settled on a monthly or quarterly basis or in accordance with the
progress of the provision of the relevant products and/or services.

Pursuant to the New Weichai Freshen Air Purchase Agreement entered
into between the Company and Weichai Freshen Air on 29 August
2025, the Weichai Freshen Air Group shall supply vehicle parts and
components, engine parts and components and other products and
provide services (as the case may be) to the Company and its subsidiaries
(as the case may be) at market prices, for a term of three years ending
31 December 2028. Upon the expiry of the term of the New Weichai
Freshen Air Purchase Agreement, the parties shall have an option to
renew the same for a period of three years on a mutually agreed basis.
Depending on the terms of the definitive agreements to be entered into
by the parties, the relevant price for the relevant products and/or services
shall, as the case may be, be settled on a monthly or quarterly basis or in
accordance with the progress of the provision of the relevant products
and/or services.
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Sale of vehicle parts and components and related
products, engines, engine parts and components and
related products and provision of relevant services by
the Company and its subsidiaries to Weichai Freshen Air
and its subsidiaries

Pursuant to the supply agreement dated 23 November 2022 entered
into between the Company and Weichai Freshen Air, the Company and
its subsidiaries (as the case may be) shall sell vehicle parts and
components and related products, engines, engine parts and
components and related products and provide relevant services to the
Weichai Freshen Air Group at market prices, for a term of three years
ending 31 December 2025. Upon the expiry of the term of the
agreement, the parties shall have an option to renew the same for a
period of three years on a mutually agreed basis. Depending on the
terms of the definitive agreements to be entered into by the parties, the
relevant price for the relevant products and/or services shall be settled
on a monthly or quarterly basis or in accordance with the progress of
the provision of the relevant products and/or services.

Pursuant to the New Weichai Freshen Air Supply Agreement entered
into between the Company and Weichai Freshen Air on 29 August
2025, the Company and its subsidiaries (as the case may be) shall sell
vehicle parts and components, engines, engine parts and components
and other products and provide services (as the case may be) to the
Weichai Freshen Air Group at market prices, for a term of three years
ending 31 December 2028. Upon the expiry of the term of the New
Weichai Freshen Air Supply Agreement, the parties shall have an option
to renew the same for a period of three years on a mutually agreed
basis. Depending on the terms of the definitive agreements to be
entered into by the parties, the relevant price for the said products and/
or services shall, as the case may be, be settled on a monthly or quarterly
basis or in accordance with the progress of the provision of the relevant
products and/or services.
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Purchase of fuel cells and motors and other products
and receiving of services by the Company and its
subsidiaries from Weichai New Energy and its
subsidiaries

Pursuant to the Weichai New Energy Purchase Agreement entered into
between the Company and Weichai New Energy on 29 August 2025,
the Company and its subsidiaries (as the case may be) shall purchase fuel
cells and motors and other products and receive services from the
Weichai New Energy and its subsidiaries at market prices and settled on
a monthly or quarterly basis (depending on the terms of the definitive
agreements to be entered into by the parties), for a term of three years
ending 31 December 2027, upon the expiry of which the parties shall
have an option to renew the term for another three years on a mutually
agreed basis.

Sale of raw materials of fuel cells and other products
and provision of services by the Company and its
subsidiaries to Weichai New Energy and its subsidiaries
Pursuant to the Weichai New Energy Supply Agreement entered into
between the Company and Weichai New Energy on 29 August 2025,
the Company and its subsidiaries (as the case may be) shall sell raw
materials of fuel cells and other products, and provide services to the
Weichai New Energy and its subsidiaries at market prices and settled on
a monthly or quarterly basis (depending on the terms of the definitive
agreements to be entered into by the parties), for a term of three years
ending 31 December 2027, upon the expiry of which the parties may
renew the term for another three years on a mutually agreed basis.
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Details of the annual cap and the actual transaction amount for the year W EFEBETSFBEE T _HAF+-A

ended 31 December 2025 in respect of these continuing connected T+ BUEFEZFELREREERRZEH
transactions are as follows: FBEOT

2025

—E-RE

RMB’000

ARBT T

A.  Purchase of vehicles, loaders, harvesters, diesel engines and parts and components, raw materials and other products

and receiving of services by the Company and its subsidiaries from Weichai Holdings and its Associates

A ERARAREMBLARMBEEERREABEARBAE - EHE WK LABRERG EMRNEZERNES
R #%
Cap Actual
£ BR B 5
Purchase products and services from Weichai M SR R HE 8 A
Holdings and its Associates HEEEm &R 8,000,000 6,675,013
B. Sale of diesel engines, diesel engine parts and components, raw materials, semi-finished products, hydraulic products,
excavators and other products and provision of services by the Company and its subsidiaries to Weichai Holdings and
its Associates
B. ZAAARHEMBARMMBRERREBBAHEL AR - LHBET4H Ed -¥Rn REER BERSE
EmMRARE
Cap Actual
£ BR B g
Provide products and services to Weichai Holdings — [F) 4 2242 i &2 H B 8 A
and its Associates e E m MRS 12,000,000 8,864,526
C. Sale of diesel engines and related products and raw materials, and provision of labour and technical related services,
etc. by the Company and its subsidiaries to Weichai Heavy Machinery and its subsidiaries
C FRARHEHMBADMARERARAMNBARFEENIRREBER RABRRMHEE KN ABRES
Cap Actual
£ BR B R
Provide diesel engines and related products and MAEERENB QG HE
services to Weichai Heavy Machinery and its geoh ik - ABREE @ KR
subsidiaries 2,800,000 2,747,485
82 WEICHAI POWER COo., LTD. BN NAHERAD
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2025
—E-REF
RMB’000
AR TR
D. Purchase of diesel engines and related products and raw materials, and receipt of labour and technical related
services, etc. by the Company and its subsidiaries from Weichai Heavy Machinery and its subsidiaries
D. AARRHEHMEBAROBXEEARAMNBARNKBEBBREABERREMR  URMEBEE B R EMERK
Cap Actual
£ BR B R
Purchase diesel engines and related materials and A 42 S # &2 E B B A 71 IR B
services from Weichai Heavy Machinery and its g i K AR A R MR X AR 7%
subsidiaries 2,200,000 2,150,297

E. Sale of parts and components of transmissions and related products and provision of labour services, etc. by the
Company and its subsidiaries to Fast Transmission and its associates

E FAAREWEBARAEZIRREBRBAHEEDZN A HHERRERUSEBEKS

Cap Actual
L PR S
Provide parts and components of transmissions METHEABEAHRESEHS
and related products to Fast Transmission and its B 4 & 18 B8 &= &
associates 1,588,000 1,165,563

F. Purchase of parts and components of transmissions and related products and receipt of labour services, etc. by the
Company and its subsidiaries from Fast Transmission and its associates

F., A2 REMBARAEIRRABEARBEIZNG HHEERRESISBERES

Cap Actual
LER BB
Purchase of parts and components of transmissions [A] /A T R KB B ARBEEHZ
and related products and services from Fast HuRAEEEmRRS
Transmission and its associates 5,939,000 4,337,832

G. Sale of vehicles, parts and components of vehicles, raw materials and related products and provision of the relevant
services by the Company and its subsidiaries to Shaanxi Automotive and its associates

G FRAAREMBLAAARAKEREBEBAFENE - RES2P4 EMRARABERNEHERRSE

Cap Actual
LR S
Provide vehicles, raw materials and related products [F) Bt 5 &= 3] K H Bt 2 A it & 5
and services to Shaanxi Automotive and its BREMBREEERRRS
associates 6,740,000 3,854,526
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2025
—E-RE
RMB’000
AR T T
H.  Purchase of parts and components of vehicles, scrap steel and related products and labour services by the Company
and its subsidiaries from Shaanxi Automotive and its associates
H ZXARRHEHWEARARSEEREABZEAKBSEZHSG EH HHEERREBRE
Cap Actual
ER BB
Purchase parts and components of vehicles, scrap MBS E B M H B % A B
steel and related products and labour services BT - BE - MR E @
from Shaanxi Automotive and its associates K 25 75 AR 7% 7,830,000 6,743,737
1. Provision of financial services to the Company and its subsidiaries by Shandong Finance
I LWEBHAAATARENBE AR RGES BB
From 1 January 2025
to 29 June 2025
—E-Af-B—BE
—E-REFARNA=ZtTRA
Cap Actual
£ PR BB
The maximum daily balance (including interests) LWEMBmARA RANERA
on the deposit services provided by Shandong RHNTFFARENEAESF
Finance to the Company and its subsidiaries RERER (B A B) 40,000,000 28,560,414
From 30 June 2025
to 31 December 2025
—E-_HFEXRA=ZTHE
—2-HRF+=A=+-8
Cap Actual
ER BB
The maximum daily balance (including interests) LWEMBmARA RAENER A
on the deposit services provided by Shandong RHNTFFARENEAESTF
Finance to the Company and its subsidiaries RERER (B A B) 40,000,000 29,055,867
J. Provision of guarantee by Weichai Lovol and its subsidiaries to Huiyin Leasing and its associates in respect of the
payment obligations of certain lease payments owed by their customers
. BEREAREMEBELAANERBMERABEARESEFEANETHEANRNAREERERER
Cap Actual
£ BR BE
The maximum day-end guarantee balance = A 4 IR A R 4,000,000 2,021,139
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2025
—E-REF
RMB'000
ARBT R

K.  Purchase of vehicles, vehicle parts and components and related products, engines, engine parts and components and
related products, and receipt of relevant services by the Company and its subsidiaries from CNHTC and its Associates

K ZXARREWBARABAFEEARABBARBSE - AEZSRHREFEER RDE LIRS HARERE
fm U R AE B AR

Cap Actual
i) =25

Purchase products from CNHTC and its Associates AR B & /5 2 HL Bt 2 A £ B
E 845,000 670,296

L. Sale of vehicles, vehicle parts and components and related products, engines, engine parts and components and
related products, and provision of relevant services by the Company and its subsidiaries to CNHTC and its Associates

L AXARREWBARABFEEARABBAHESE - AESRHREFER RDH LIRS HHARERE
fm U R AE B AR

Cap Actual
i) =25

Provide products to CNHTC and its Associates M ESRAEBEARME
E 26,046,000 17,005,552

M. Purchases of vehicle parts and components and related products, engines, engine parts and components and related
products and receiving relevant services by the Company and its subsidiaries from Weichai Freshen Air and its
subsidiaries

M ZAABREMEBARMAEXEZRFLCLRAMNEANKBERESNH4AREBER BIH RBRSBEREBE
DA 2 AR B AR 7%

Cap Actual
LR B

Purchase products and services from MR FEREWBRQR
Weichai Freshen Air and its subsidiaries HEEEmRIRE 18,985,000 3,709,008

N. Sale of vehicle parts and components and related products, engines,engine parts and components and related
products and provision of relevant services by the Company and its subsidiaries to Weichai Freshen Air and its
subsidiaries

N A2 REMBARMAEXEZRFLRAMNBEARNHENESHHAREEER BIH RBRSBEREBE
B % 12 4t 48 BA AR 7%

Cap Actual
L BR BB

Provide products and services to Weichai Freshen A ¥ %€ 2= &%t & E K B A 7
Air and its subsidiaries REERERE 830,000 150,028
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2025
—E-REF
RMB'000
AR® T T

O. Purchase of fuel cells and motors and other products and receiving of services by the Company and its subsidiaries

from Weichai New Energy and its subsidiaries

0. FAARAREMBALARAARFERRENBARKRBEE

M-BREERNEIRE

Cap Actual
FR B g

Purchase products and services from Weichai New [ # 4 37 62 )R & H i B & &)
Energy and its subsidiaries BREEE B MRS 3,100,000 2,134,839

P. Sale of raw materials of fuel cells and other products and provision of services by the Company and its subsidiaries

to Weichai New Energy and its subsidiaries

P. ZARAREMBAFARKRFTERREANBARNEEELEMNSERMEHREBHK

Cap Actual
L BR BB

Provide products and services to Weichai New ML IR R H @ R A
Energy and its subsidiaries he U m R RTE 300,000 114,144

The independent non-executive directors of the Company have reviewed the
internal control procedures put in place by the Company and the continuing
connected transactions set out above and have confirmed that the internal
control procedures were adequate and effective, and these continuing
connected transactions were entered into (i) in the ordinary and usual course
of business of the Group; (ii) on normal commercial terms or on terms no less
favourable to the Group than terms available to or from independent third
parties; and (iii) in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of the shareholders
of the Company as a whole.

The price and the terms of the above transactions have been determined in
accordance with the pricing policies set out in the relevant announcements
and/or circulars.
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The auditors of the Company was engaged to report on the Group’s
continuing connected transactions in accordance with the Hong Kong
Standard on Assurance Engagements 3000 (Revised), “Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information,” and with
reference to Practice Note 740, “Auditor’'s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules,” issued by the Hong Kong
Institute of Certified Public Accountants. The auditors have issued an
unqualified letter containing their findings and conclusions in respect of the
above continuing connected transactions in accordance with Rule 14A.56 of
the Listing Rules.

In the letter the auditors have confirmed and stated that:

a. nothing has come to their attention that causes them to believe that the
disclosed continuing connected transactions have not been approved by
the Company’s board of directors.

b. for transactions involving the provision of goods or services by the
Group, nothing has come to their attention that causes them to believe
that the transactions were not, in all material respects, in accordance
with the pricing policies of the Group.

C. nothing has come to their attention that causes them to believe that the
disclosed continuing connected transactions were not entered into, in all
material respects, in accordance with the relevant agreements governing
such transactions.

d. with respect to the aggregate amount of each of the continuing
connected transactions set out above, nothing has come to their
attention that causes them to believe that the disclosed continuing
connected transactions have exceeded the annual cap as set by the
Company.

CONNECTED TRANSACTIONS

Except for the transactions with associates, all the transactions of goods and
services with related parties, leasing with related parties and transfer of assets
with related parties as disclosed in Notes XI.5(1) to (4) to the financial
statements also constitute connected transactions or continuing connected
transactions as defined under Chapter 14A of the Listing Rules and the
Company has complied with relevant requirements in Chapter 14A of the
Listing Rules.

ARRZEBMCEZEREZTESHONAE
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EMOLUMENT PoLICY

The Group is strictly in compliance with laws and regulations such as the
Labour Law and the Labour Contract Law, and formulates a remuneration
system and incentive policies that suit the actual situation of the enterprise by
combining the development strategy of the enterprise, the characteristics of
the industry and the ability to pay for labour costs.

The Group adopts a differentiated and standardised annual salary system and
a non-annual salary system according to different job positions such as
management, research and development and production, where the non-
annual salary system is subdivided into salary systems such as performance-
based salary system, piece-rate (hourly) salary system and shift production daily
salary system.

By evaluating the position value of all kinds of personnel and benchmarking
against the market remuneration level, we have set the salary standard with
competitive advantages by reasonably setting the salary level hierarchy of
personnel, determining the salary level by position and the salary distribution
plan by performance, and adjusting the salary according to the performance
appraisal, increasing the incentives for talents in key positions such as research
and development, marketing and technical staff. At the same time, we have
implemented incentive mechanisms for innovation projects, patent
specialisation, management innovation and other subsidies for overseas
positions and staff housing, and established a sound salary incentive policy to
promote high-quality and rapid development of enterprises.

The remuneration plan for directors is formulated by the Remuneration
Committee of the Board and submitted to the Board and the general meeting
for consideration and approval. For executive directors and employee
representative director who hold other positions in the Company in addition to
their role as directors, their remuneration is determined on a comprehensive
basis taking into account their specific management positions, actual work
performance, and the Company’s annual operating results. For non-executive
directors and independent non-executive directors who do not hold any other
positions in the Company, their allowances are determined based on the
responsibilities they assume in performing their duties, their contribution to the
Company’s decision-making, and with reference to market standards of listed
companies in the same industry.

On 13 November 2023, the extraordinary general meeting of the Company
considered and approved the adoption of the restricted share incentive scheme
of A shares (the “Incentive Scheme”) of the Company. Further details are
provided in the section headed “The Restricted Share Incentive Scheme of A
Shares” in this report.
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DIVIDEND PoLICY

Acknowledging the importance of shareholders’ interest and return, the
Company has always adopted a policy of stable dividend distribution. Prior to
proposing dividend distribution, the Board considers a multitude of factors
including the Company’s financial performance, distributable reserve, capital
expenditure, expected financial performance, expected working capital
requirement and such other factors as the Board may consider relevant.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

As disclosed in the section headed “The Restricted Share Incentive Scheme of
A Shares” in this report, certain Restricted Shares have been granted to a
director of the Company in 2023. As the unlocking conditions for the first
unlocking period under the Restricted Share Incentive Scheme of A Shares
have been fulfilled, on 19 December 2025, the Board approved the resolution
in relation to the Fulfillment of the Unlocking Conditions for the First
Unlocking Period under the Restricted Share Incentive Scheme of A Shares. As
such, the 240,000 Restricted Shares held by the director were unlocked on 26
December 2025. For further details, please refer to the Company’s
announcements dated 19 December 2025 and 24 December 2025.

At no time during the Year was the Company or any of its subsidiaries a party
to any arrangements that enabled the directors of the Company to acquire
benefits by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate.

PURCHASE, SALE OR REDEMPTION OF SECURITIES
OF THE COMPANY

Cancellation of the A Shares repurchased under the 2022 A
shares repurchase plan

References are made to the Company’s announcements dated 19 May 2022
and 26 August 2022.

The Board approved the A shares repurchase plan on 19 May 2022 and such
repurchase plan has ended on 11 October 2022. A total of 87,265,525
ordinary A shares were repurchased during 24 May 2022 to 11 October 2022,
among which 78,270,000 of the repurchased A shares had been granted
pursuant to the Company’s restricted share incentive scheme of A shares. On
30 December 2024, the Board approved the proposed cancellation of
8,995,525 shares held in the Company’s securities account designated for
repurchased shares, which was further considered and approved by the
general meeting and class meetings of the Company on 10 February 2025. All
of such shares were cancelled on 15 April 2025.
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Repurchases made under the Restricted Share Incentive
Scheme of A Shares

Reference is made to the Company’s Incentive Scheme as further detailed in
the section headed “The Restricted Share Incentive Scheme of A Shares”
below and the Company’s announcements dated 30 December 2024, 10
January 2025, 2 July 2025, 8 August 2025 and 19 December 2025. During the
Year, the Company repurchased certain granted but not unlocked A shares
held by certain incentive participants pursuant to the terms of the Incentive
Scheme, as the Incentive Participants had been subject to certain circumstances
as specified in the Incentive Scheme such as re-designation, retirement,
resignation, being unable to reach the unlocking conditions for appraisal at
individual level, etc.

On 30 December 2024 and 10 January 2025, the Board approved the
proposed repurchase and cancellation of all of the granted but not unlocked A
shares held by nine Incentive Participants pursuant to the terms of the
Incentive Scheme in the total number of 1,890,000 shares, which was further
considered and approved by the general meeting and class meetings of the
Company on 10 February 2025. All of such shares were repurchased and
cancelled on 15 April 2025. The aggregated price paid to repurchase these
shares on the Shenzhen Stock Exchange was RMB10,707,807.60 (inclusive of
corresponding interests accrued with reference to the bank deposit rate for the
same period).

On 2 July 2025 and 8 August 2025, the Board approved the proposed
repurchase and cancellation of all of the granted but not unlocked A shares
held by 14 Incentive Participants pursuant to the relevant terms of the
Incentive Scheme in the total number of 2,090,000 shares pursuant to the
authorisation of the shareholders at the general meeting and class meetings
held on 10 February 2025. All of such shares were repurchased and cancelled
on 30 September 2025. The aggregated price paid to repurchase these shares
on the Shenzhen Stock Exchange was RMB11,418,137.99 (inclusive of
corresponding interests accrued with reference to the bank deposit rate for the
same period).

On 19 December 2025, the Board approved the repurchase and cancellation
of all of the granted but not unlocked A shares held by 34 Incentive
Participants pursuant to the relevant terms of the Incentive Scheme in the total
number of 1,184,200 Shares pursuant to the authorisation of the shareholders
at the general meeting and class meetings held on 10 February 2025. All of
such shares were repurchased and cancelled on 16 March 2026. The
aggregated price paid to repurchase these shares on the Shenzhen Stock
Exchange was RMB6,026,203.70 (inclusive of corresponding interests accrued
with reference to the bank deposit rate for the same period).
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Repurchases made under the 2025 A shares repurchase plan 2025 F AR E BBt 2T T E 4T E
ﬁﬁ

Reference is made to the Company’s announcement dated 29 April 2025. ZRARXAGSBPAZT_AFOA=-ZTAN
EI SRR

On 29 April 2025, the Board approved the A Share Repurchase Plan in respect
of the A shares of the Company, pursuant to which the Company will apply
RMB500 million to RMB1,000 million to repurchase not less than 2,121.34 ten
thousand and not more than 4,242.68 ten thousand A shares of the Company
(calculated based on the cap of the price of the A share repurchase) through
centralised price bidding on the trading system of the Shenzhen Stock
Exchange. The repurchased shares shall be cancelled to reduce the registered
capital of the Company. Such repurchase plan was formulated based on the
confidence in the Company’s future development prospects and in recognition
of the Company’s value, for the purpose of protecting the interest of the
shareholders as a whole and strengthen market confidence. As at 31
December 2025, the Company had cumulatively repurchased 50,252,475 A
Shares through its securities account designated for repurchased shares, with
an aggregated price of RMB761,492,999.13 (excluding transaction fees). The
aforementioned repurchased A Shares have not been cancelled as at the latest
practicable date of this report.

The table below provides details of the monthly breakdown of the repurchase
of A Shares during the Year:

R-ZE-_RAFWNA-_+ LB EFSCitk
BEARAARNEBEARBR D F R HItL
KREHFERARBESEEI0EITERIE
ARGMRGEHGUNERBRERZHFAE
BAER212134E R B T i84,242.68 8 %
A RAR B @ (12 B 58 AR B 1) (B 18 L BR A
H) o BIERMDEARTHILR DA QT M
ER-ZEBBEEADERERRARRER
MELCMEAR BIEEMNHE D ST B/
BEEARA2BRENE  HMREEER
e BHEZTZAF+ZA=F+—8 42
AIEBANBEERBLABRP AT OBAKE
7 # 550,252,475 T RHBEERARARE
761,492,999.13 7T ( \A*%Eﬁ%)otﬂﬁﬁ@
BARNAREHEATAITH B REHR -

TRERETNFNAREES ARANFS:

Aggregate
price paid
Number of Highest price Lowest price (excluding
A Shares paid for such paid for such transaction fees)
repurchased repurchase repurchase for such
on Shenzhen during during repurchase
Stock Exchange the month the month during the month
ARpmE
ERYES BRHRE R BRARER XA H
RS FE R XA H XM ERERn
Month of the Year FRAH HARE B BEER BEREKR (FEEX%E8)
(RMB) (RMB) (RMB)
(AR#TT) (AR#TT) (AR# T
1 April to 30 April mA—HB-WA=+H 1,890,000 Note 7 12— 5.599 5.599 10,707,807.60 tete3 f:=
1 June to 30 June ~A—B-R"A=+H 6,534,175 15.43 15.05 99,987,513.55
1 July to 31 July +A-B-tRA=+—A8 13,151,300 15.29 15.11 199,992,213.00
1 August to 31 August NA—B-NA=+—H 19,457,000 15.36 15.13 296,370,137.28
1 September to 30 September AA—B-NA=+H 11,110,000 15.00 14.57 165,143,135.30
1 September to 30 September nWA—B-"A=1+H 2,090,000 tote 2 A= 5.252 5.252 11,418,137.99 Note 3 ffit=
Total @5t 54,232,475 783,618,944.72
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Note 1: the repurchase and cancellation of all of the granted but not unlocked A shares held
by the nine Incentive Participants pursuant to the terms of the Incentive Scheme in the
total number of 1,890,000 A shares

Note 2: the repurchase and cancellation of all of the granted but not unlocked Restricted
Shares held by the fourteen Incentive Participants pursuant to the terms of the
Incentive Scheme in the total number of 2,090,000 A shares

Note 3: the relevant amount is inclusive of corresponding interests accrued with reference to
the bank deposit rate for the same period

Note 4: Unless otherwise stated as above, the repurchase of A shares was made pursuant to
the A Share Repurchase Plan approved by the Board on 29 April 2025.

Other than as disclosed above, during the reporting period, neither the
Company nor any of its subsidiaries purchased, sold or redeemed any of the
Company'’s listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s articles of
association or the laws of the PRC, which would oblige the Company to offer
new shares on a pro-rata basis to existing shareholders.

INCOME TAX FOR H SHAREHOLDERS

According to the regulations in the Enterprise Income Tax Law of the People”s
Republic of China, Implementation Regulations on Enterprise Income Tax
Law of People’s Republic of China which came into effect in 2008 and the
Notice of Withholding and Payment of Enterprise Income Tax Regarding
China Resident Enterprise Paying Dividend to Non-Resident Enterprise Holders
of Overseas H-Share (Guo Shui Han [2008] No. 897) issued by China’s
State Administration of Taxation on 6 November 2008 (collectively, the “Tax
Law”), any domestic enterprise of the PRC which pays dividends to non-
resident enterprise shareholders (as defined in the Tax Law) for the year of
2008 and subsequent years shall withhold and pay enterprise income tax as a
withholding agent.
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DIRECTORS’ REPORT (CONTINUED)

In accordance with the Tax Law, the Company is obliged to withhold and
pay enterprise income tax at the rate of 10% on behalf of the non-resident
enterprise holders of H Shares whose names appear on the register of
members for H Shares of the Company on the Record Date when distributing
dividends to them. For holders of H Shares who are registered in the name
of non-natural person registered shareholders (including HKSCC (Nominees)
Limited, other corporate nominees, trustees, or other organisations or groups
which shall be treated as “non-resident enterprises” shareholders) on the
register of members for H Shares of the Company on the Record Date, the
Company will distribute the Cash Dividends, after withholding for payment of
10% enterprise income tax. For all natural persons shareholders whose names
are registered on the register of members for H Shares of the Company on
the Record Date, no personal income tax will be withheld and paid by the
Company.

If anyone would like to change the identity of the holders in the register of
members, please enquire about the relevant procedures with the nominees
or trustees. The Company will withhold for payment of the enterprise income
tax for its non-resident enterprise shareholders strictly in accordance with
the relevant laws and requirements of the relevant government departments
and adhere strictly to the information set out in the Company’s register of
members on the Record Date. The Company assumes no liability whatsoever
in respect of and will not entertain any claims arising from any delay in, or
inaccurate determination of, the status of the shareholders or any disputes
over the mechanism of the above withholding and payment.
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Investors of Southbound Trading

For investors investing in the H Shares through the Shenzhen Stock Exchange
and the Shanghai Stock Exchange (including enterprises and individuals) (the
“Southbound Trading”), the Company has entered into the Agreement on
Appropriation of Cash Dividends of H Shares for Southbound Trading (&
% @ H A% B 3238 & 41 FJR 2 # #%)) with the Shenzhen Branch and the
Shanghai Branch of China Securities Depository and Clearing Corporation
Limited, respectively, pursuant to which, China Securities Depository and
Clearing Corporation Limited, as the nominee of the holders of H Shares
for Southbound Trading, will receive the cash dividends distributed by the
Company and distribute the cash dividends to the relevant investors of H
Shares of Southbound Trading through its depositary and clearing system. The
cash dividends for the investors of H Shares of Southbound Trading will be
paid in Renminbi. Pursuant to the relevant requirements under the “Notice on
the Tax Policies Related to the Pilot Program of the Shenzhen — Hong Kong
Stock Connect” (Cai Shui [2016] No. 127) KEER AR AR EM SR S EHE
M A A BRI R E M) (BFF[2016]11275%)) and the “Notice
on the Tax Policies Related to the Pilot Program of the Shanghai — Hong Kong
Stock Connect” (Cai Shui [2014] No. 81) KEREBREMH X 5 B B
BERmfH R e AR BB @) (B FL[2014]18198)), for dividends
received by domestic investors from investing in H shares listed on the Hong
Kong Stock Exchange through Southbound Trading, the H shares company
shall withhold and pay individual income tax at the rate of 20% on behalf of
the investors. For dividends received by domestic securities investment funds
from investing in H shares listed on the Hong Kong Stock Exchange through
Southbound Trading, the tax payable shall be the same as that for individual
investors. The H shares company will not withhold and pay the income tax
of dividends for domestic enterprise investors and those domestic enterprise
investors shall report and pay the relevant tax themselves.

Investors of Northbound Trading

For investors (including enterprises and individuals) investing in the A Shares
of the Company listed on the Shenzhen Stock Exchange through the Hong
Kong Stock Exchange (the “Northbound Trading”), their dividends will be
distributed in Renminbi by the Company through the Shenzhen Branch of
China Securities Depository and Clearing Corporation Limited to the account
of the nominees holding such shares. The Company will withhold and pay
income taxes at the rate of 10% on behalf of those investors and will report to
the tax authorities for such withholding. For investors of Northbound Trading
who are tax residents of other countries and whose country of domicile is a
country which has entered into a tax treaty with the PRC stipulating a dividend
tax rate of lower than 10%, those enterprises and individuals may apply to the
competent tax authorities for the entitlement of the rate under such tax treaty
by themselves. Upon approval by the tax authorities, the paid amount in excess
of the tax payable by such enterprises and individuals based on the tax rate
according to such tax treaty will be refunded.
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DIRECTORS’ REPORT (CONTINUED)

MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the aggregate sales attributable to the Group’s five largest
customers were less than 30% of the Group's total sales.

During the Year, the aggregate purchase attributable to the Group's five
largest suppliers were less than 30% of the Group's total purchases.

THE RESTRICTED SHARE INCENTIVE SCHEME OF A
SHARES

Principal Terms of the Incentive Scheme

For the purpose of improving the long-term incentive mechanism of the
Company, attracting and retaining talents, motivating the core and key
employees and effectively aligning the interests of the shareholders, the
Company and its employees, the Company has adopted the Incentive Scheme
at its extraordinary general meeting convened on 13 November 2023. The
Incentive Scheme is funded by existing A Shares of the Company repurchased
from the secondary market by the Company, and does not involve the issuance
of any new shares of the Company. The eligible incentive participants include
directors, senior management officers, middle management officers, and core
technology (business) staff of the Group. The number of shares granted to
each incentive participant is fixed at the grant, which is the maximum
entitlement of each participant should the conditions for unlocking the lock-up
restrictions be satisfied upon the expiration of the unlocking periods.
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DIRECTORS’ REPORT (CONTINUED)

The shares granted (the “Restricted Shares”) under the Incentive Scheme are
subject to lock-up periods for periods of 24 months, 36 months and 48
months, respectively, from the relevant completion date of registration of the
Restricted Shares. During the lock-up periods, the Restricted Shares granted
shall not be transferred, used to provide guarantee or used for repayment of
debt. The unlocking periods and unlocking schedule are as follows:

Unlocking arrangement Unlocking periods
FRERIRE = B 17 BR IR £ B

ESEBRS

~
il
~

HEEETITEHAOBROGURGIEREZ] M
REHIFEERHIEBRER FTELZERZ
HEM“H\%MH‘%MH°E@E¥W'
BREMBRHIERENEERE  TEARER
REEBER- M%EEQ&X%% 2R & By
MEZHEM TR

Unlocking
proportion to
equity interests

The first unlocking period

— fE A% BR IR & 58

The second unlocking period

E_ARKRRE

The third unlocking period
= {E R RRE 5

Commencing from the first trading day upon the expiry of the 24-month period
from the date of completion of registration of the Restricted Shares granted and
ending on the last trading day falling within the period of 36 months from the
date of completion of registration of the Restricted Shares granted
ERBUERERTFTEL T 2 BRMABEAZHNEEAZS B EZREIME
REETELTK BREIEANNTE —EAXSBEER L

Commencing from the first trading day upon the expiry of the 36-month period
from the date of completion of registration of the Restricted Shares granted and
ending on the last trading day falling within the period of the 48 months from the
date of completion of registration of the Restricted Shares granted

ERBUERER TFTEL T 2B RMCEAZHNEEAZS B EZREIME
BEETELR TR ZARBEANNRZRE - EXSHEE A LE

Commencing from the first trading day upon the expiry of the 48-month period
from the date of completion of registration of the Restricted Shares granted and
ending on the last trading day falling within the period of the 60 months from the
date of completion of registration of the Restricted Shares granted

ERHERERTFTEL TR ZARBBEAENERARS HERGIMT
BERTERTKZBREOEANNRZE -—EXSHEE A LE

granted
AHRBRREREN
EREZHELM
30%

30%

40%

The unlocking of the Restricted Shares is also subject to the satisfaction of
certain conditions, including the satisfaction of certain performance appraisal
targets at the Company level as well as the level of incentive participants, as
detailed below:
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Performance appraisal targets at the Company level () KRG EEEEZZIFMN

Unlocking periods

1% BR IR £ 5

Performance appraisal targets

KEERGRMN

The first unlocking period
55 — 18 A% PR R & AR

The second unlocking period

= B 7 Bk BR & A3

The third unlocking period
ZERBRREH

The operating revenue in 2024 is not less than RMB210,200 million, and the profit margin in
2024 shall not be less than 8%, and the above indicators shall not be lower than the average
performance level of the same industry for such year, and not be lower than the industry level at
the time of the relevant grant

TR MFEERATERARE2102ET —S_NFHEMNBETERE%
Bl EEB T EREFRATETHEEKT U TNERERTHAENITEKT

The operating revenue in 2025 is not less than RMB231,200 million, and the profit margin in

2025 shall not be less than 9%, and the above indicators shall not be lower than the average

performance level of the same industry for such year, and not be lower than the industry level at

the time of the relevant grant

:%_£¢M¥H&AT1EE ARB232EL Z S AFHEFBEREFNENI% -
MIFRENERE FRITE T EEZKF T MERER TR TR TTEKYF

The operating revenue in 2026 is not less than RMB258,900 million, and the profit margin in

2026 shall not be less than 9%, and the above indicators shall not be lower than the average

performance level of the same industry for such year, and not be lower than the industry level at

the time of the relevant grant

= ; _/\Eéiﬂw\fﬁi ARMB2589B T —ZERFHENBEERNERI%
MEREHEANEREFRTEFHERKRKY U AMERK TRAERITEKRF
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ESEBRS

~
il
~

Comprehensive appraisal at the level of incentive (i) HME¥ REFNZEE Z5F
participants
The comprehensive appraisal at the level of incentive participants is HESREEMMNGAE S ZEERET
associated with the business unit appraisal result and the individual %&%ﬁ%&fAifgéﬁxﬁl%ﬁm%}ﬁﬁﬁ
annual performance appraisal result.
The Restricted Shares to be unlocked during an unlocking period = the RERREB A RRRE SRS T
Restricted Shares that are expected to be unlocked during the unlocking CE-—MBREANGTEMREGRIREEE
period x the unlocking proportion from a business unit perspective EXERETEBEMNRERSLH(A) X
(Proportion A) x the unlocking proportion from an individual perspective (EPNETEEN: A IR
(Proportion B).
The relevant performance appraisal in respect of each of the business BEBELEEMNABEEZZERE
unit shall be implemented in accordance with the terms of the grant BARHEZSHBEREZNE THRH)
agreement entered into between the Company and the incentive BT MEXEBELEENRRKRRELL
participant, and pursuant to which the unlocking proportion from a BlA) - ZEHBEHERT2EERE TER
business unit perspective (Proportion A) shall be determined. For - RAIZZFECREAREEEEE
incentive participants who need not take part in the business unit ZEEH EXETEBEENBREBRESTL
appraisal, the unlocking proportion from a business unit perspective 1 (A) & 100% °
(Proportion A) shall be treated as 100% as long as the corresponding
performance appraisal target at the Company level has been met.
The relevant performance appraisal in respect of the incentive B A BB % 5 89 48 B8 45 0 =& % ik BR(E
participants shall be implemented in accordance with appraisal ZE B EIR A A ED A R E &
management measures and the appraisal measures internally announced EETEZ MEABDNERRESL
by the Company, and the unlocking proportion from an individual FIB)ETMT :
perspective (Proportion B) shall be determined as follows:
Performance appraisal result Qualified Unqualified
BRERER a FEHE
Class A B C D
e
The unlock proportion from an individual 100% 80% 0

perspective (Proportion B)

LA B T 0 i B PR 5 LE 51(B)
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In the event that the performance appraisal targets under the Incentive
Scheme are not achieved during an unlocking period, all the Restricted
Shares subject to unlocking in the corresponding Unlocking Period held
by the relevant Incentive Participants shall not be unlocked, and the
Company shall repurchase all the Restricted Shares subject to unlocking
in the corresponding unlocking period at the grant price or the market
price of the A Shares, whichever the lower.

On 8 December 2023, the Board considered and approved the resolutions in
relation to adjustments to the list of incentive participants under the Incentive
Scheme, the number of restricted shares to be granted and the grant price,
and the resolution in relation to grant of a total of 78,270,000 Restricted
Shares to 693 incentive participants at the grant price of RMB6.264 per A
Share. On 20 December 2023, the Company completed the registration of the
grant of the aforementioned Restricted Shares with Shenzhen Branch of China
Securities Depository and Clearing Corporation Limited. The relevant grant
price has been paid by each of incentive participants by 8 December 2023.

The Incentive Scheme shall be valid from the date of the completion of
registration of the grant of the Restricted Shares, to the unlocking of the lock-
up restrictions attached to all of the granted Restricted Shares (excluding those
subject to reduction restriction over directors and senior management) or the
completion of the repurchase of the granted Restricted Shares by the
Company, which period shall not exceed 60 months. Accordingly, based on
the date of the completion of registration of the grant of the Restricted Shares
which falls on 20 December 2023, the Incentive Scheme shall remain valid until
no later than 20 December 2028. The remaining life of the Incentive Scheme is
approximately 32 months.

The final grant price of RMB6.264 per A Share was determined after applying
an adjustment of the interim dividend per share of RMB0.226 for the six
months ended 30 June 2023 to the grant price stipulated under the Incentive
Scheme of RMB6.49 approved at the extraordinary general meeting of the
Company held on 13 November 2023. The original grant price of RMB6.49
(before the aforementioned adjustment pursuant to the terms of the Incentive
Scheme) was proposed by the Board on the basis that such price was not less
than 50% of the fair market price of A Shares and not less than the nominal
value of such Shares, while the fair market price was the higher of (i) the
average trading price of the A Shares for the last trading day immediately
preceding the date of the announcement of the draft Incentive Scheme on 24
October 2023, which is RMB12.96 per A Share; and (i) the average trading
price of the A Shares for the last 20 trading days immediately preceding the
date of the date of the announcement of the draft Incentive Scheme, which is
RMB12.93 per A Share.
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Details of Awards Granted to Participants During the Year RAEAFERFEBERNWERFES
A summary of the movements of the Restricted Shares granted under the HE-_Z-_AF+-_A=Z=+t—BHILFERE
Incentive Scheme during the year ended 31 December 2025 is as follows: HEFERTORSEREEHPWE N T

Changes in the number of the Restricted Shares granted/locked-up under the Incentive Scheme during the Year

BEH/ BENRHEBEHBNAEERNR (L

Number of
Number of Restricted
Restricted Number of Shares granted
Shares granted Restricted but locked-up
asat Shares granted Unlocked Lapsed Cancelled as at
Name/Category of 1 January 2025 during the during the during the during the 31 December
Grantees (hotes T and2) Year Date of Grantf®3  Grant Price Year Year Yearfote3) 2025 Unlocking period
i3 R-2-hf
-A-ARLH REEE tZA=t-8
BEEA RHMRESE  RTHRMM REFE REEE  RHEREN
%,/ 85 i REHE RFAH A RER BRRE WAEEXM HHEE RAEREHE BRREH
Mr. Wang Decheng 240,000 Not applicable 8 December 2023 RIVB6.264 240,000 - - - 22 December 2025 10 18
(Director and MEE  ZEZZETZANE ARE62641 December 2026/
general manager) “E-RET-A-tCHE
AR E5R ZECRETZATIE
faE thiz)
240,000 Not applicable 8 Decerber 2023 RMB6.264 - - - 240,000 21 December 2026 to 17
AER ZECZETCANR ARMG264T December 2027/
ZEoRETCAZt-RE
ZECEETCATLA
(i)
320,000 Not applicable 8 Decerber 2023 RMB6.264 - - - 320,000 20 December 2027 to
TER  ZIIZETCANR ARMG264T 19 December 2028
ZECHETCAZTREE
ZBZ\EtZATAR
Subtotal 800,000 Not applicable - - 240,000 - - 560,000 -
I3t 0 i
The five highest paid Not applicable  Not applicable Not applicable ~ Not applicable ~ Not applicable ~ Not applicable Nt applicable ~ Not applicable Not applicable
individuals"e NER NER NER NER NER NER HER HER HER
TRGEFAL
Other grantees in 23,241,000 Not applicable 8 December 2023 RMB6.264 21,709,800 1,531,200 1,194,000 - 22 December 2025 to
aggregate NEER  ZECCETCANR ARE62647 18 December 202609
LS INCE ZRoRETZAZtoAR
Z2CAETZATAR
(Hi#t9)
2241000 Not applicable 8December 2023 RVIB6.264 - 1557000 119000 21684000 21 December 202610 17
TR CTIZETTANR ARMGIT December 202719

“EoRETCACT-RE
ZECtET-ATtA

(i 10)
30,988,000  Not applicable 8 December 2023 RMB6.264 - 2,076,000 1,592,000 28,912,000 20 December 2027 to
TR  CECIETCANE ARBe26MT 19 December 2028

S ) g e =
“E-\E+ZAthA

Subtotal 77470000 Not applcable - - 2709800 5164200 3980000 50,596,000
It TR
Tota 78270000 Not applicable - - 299800 5164200 3980000 51,156,000
ait TR
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The Incentive Scheme was adopted on 13 November 2023. There was no grant of
Restricted Shares during the financial year ended 31 December 2025.

The Board approved the adjustments to the list of incentive participants under the
Incentive Scheme, the number of Restricted Shares to be granted and the grant price
pursuant to the Incentive Scheme on 8 December 2023. For further details, please refer
to the Company’s announcement dated 8 December 2023.

The Restricted Shares cancelled during the Year constitute a portion of Restricted Shares
which lapsed during the Year.

In respect of the grant under the Incentive Scheme which was made on 8 December
2023, the relevant registration with Shenzhen Branch of China Securities Depository and
Clearing Corporation Limited of the grant of Restricted Shares to the relevant incentive
participants has been completed on 20 December 2023.

The five highest paid individuals of the Company during the financial year ended 31
December 2025 are not incentive participants under the Incentive Scheme.

The performance appraisal targets for all incentive participants to be satisfied for
unlocking the Restricted Shares are provided above under the sub-section headed
“Principal Terms of the Incentive Scheme”.

The closing price of the A Shares immediately before the date on which the Restricted
Shares were granted, i.e. the closing price of A Shares on 7 December 2023, was
RMB13.99.

The fair value of the Restricted Shares at the date of the grant is, pursuant to the
applicable accounting policy, represented by the closing price of A Shares as at the date
of the grant, which was RMB13.92 per A share.

As the unlocking conditions for the first unlocking period under the Restricted Share
Incentive Scheme of A Shares have been fulfilled, on 19 December 2025, the Board
approved the resolution in relation to the Fulfillment of the Unlocking Conditions for the
First Unlocking Period under the Restricted Share Incentive Scheme of A Shares. The
date of listing and circulation of the Restricted Shares unlocked was 26 December 2025.
For further details, please refer to the Company’s announcements dated 19 December
2025 and 24 December 2025.

On 26 March 2026, the Board approved the proposed repurchase and cancellation of
the granted but not unlocked Restricted Shares that have been held by the incentive
participants for the second unlocking period, as the performance appraisal targets at the
Company level for the second unlocking period were not fulfilled. For further details,
please refer to the Company'’s announcement dated 26 March 2026.
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DIRECTORS’ REPORT (CONTINUED)

SUBSEQUENT EVENTS

Except for the subsequent events after the balance sheet date disclosed in the
Management Discussion and Analysis section above, there are no other
material subsequent events.

ENVIRONMENTAL POLICY AND ITS IMPLEMENTATION

The Company strictly complied with national laws and regulations, including
the Environmental Protection Law of the People’s Republic of China. Its
products meet the requirements of both domestic and international standards
and regulations, including China VI on-road emission standards, Stage IV non-
road emission standards, and Stage IV fuel consumption regulations for
complete vehicles. The Company continuously improves its environmental
management system. Through the ongoing revision and optimisation of a
series of core environmental management documents, such as the
Environment, Health and Safety (EHS) Policy, Product and Process Safety and
Environmental Management Control Procedures, Environmental Protection
Inspection Control Procedures, and Emergency Environmental Incident
Management Control Procedures, the Company steadily enhanced the
institutionalisation and standardisation of its environmental protection and
emergency response efforts.

To effectively promote the closed-loop operation of the environmental
management system and the achievement of performance targets, the
Company has fully integrated environmental objectives into its organisational
and individual performance appraisal systems. In 2025, the Company
continued to sign the Environmental/Occupational Health and Safety
Management System Target Responsibility Letters with management personnel
at all levels, clearly defining their environmental protection responsibilities and
quantitative targets within their respective scopes of management. On this
basis, the Company systematically incorporated environmental performance
indicators covering key areas such as pollutant emissions and hazardous waste
disposal into the Key Performance Indicators (KPI) of leaders at all levels, their
Personal Performance Commitments (PPC), and environmental responsibility
statements, assigning appropriate weightings based on the environmental
impact and risk characteristics of the operations under their supervision.
Notably, the “environmental compliance rate” was specifically established as a
core environmental KPI for management personnel. The Company regularly
conducts rigorous assessments of the achievement of this indicator, directly
linking the assessment results to the performance-based compensation of
relevant key positions, including department heads and EHS/energy business
managers. This approach reinforces management’s sense of environmental
responsibility and ensures the effective implementation of system requirements
and strategic objectives.
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DIRECTORS’ REPORT (CONTINUED)

In daily environmental management, the Company has established
environmental incident monitoring and reporting mechanisms, clarified
environmental incident monitoring requirements, and strengthened
environmental hazard management. The Company consistently implements the
environmental oversight and management mechanism of “daily supervision,
weekly summary, and monthly notification” to continuously monitor pollutant
emissions, energy consumption, water resource utilisation, and environmental
risk identification. The Company has continuously strengthened the daily
control of environmental protection, research on waste gas treatment
technology and the capability to mitigate environmental risks in projects under
construction. In 2025, the headquarters of Weichai Power engaged a third-
party inspection company to conduct environmental monitoring for more than
1,000 times at more than 500 locations for monitoring environmental pollution
in industrial parks, and issued more than 140 inspection reports. All inspection
data met or exceeded emission requirements. All environmental monitoring
data were recorded in the pollutant discharge permit management system as
required, achieving a data completion rate and release rate of 100%. The
Company proactively identified and rectified 30 environmental compliance risk
points, and no major environmental pollution incidents or violations occurred
throughout the year.

During the Year, the Company conducted external audits of its environmental
management system and obtained the ISO 14001 environmental management
system certification with a coverage of 100%.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group keeps itself updated with and ensures the strict compliance with all
such relevant laws and regulations as applicable in the respective jurisdictions.
During the Year, the Group has complied with all applicable relevant laws and
regulations in the respective jurisdictions in all material respects.

MAJOR RELATIONSHIPS INVOLVING THE GROUP

(1) Employees
The Company remains committed to its original aspiration of
safeguarding employees’ rights and interests, adheres to the core
philosophy of the “Talent as the First Resource”, and focuses on the
goals of “bringing together, strengthening, energising, and activating”
its workforce. It continued to make sustained efforts in compliant and
equal recruitment as well as workforce diversification, actively fostering a
fair, diverse, and inclusive working environment.
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DIRECTORS’ REPORT (CONTINUED)

(2)

104

The Company continued to promote workforce diversification by
formulating the Diversity, Equity, and Inclusion Policy and the Strategic
Plan for Employee Diversity Development, striving to create an open and
inclusive workplace ecosystem. By optimising its human resources
structure, the Company actively promoted balanced development in
terms of gender, age, and geographical distribution, while also recruiting
outstanding talent of different nationalities and cultural backgrounds
from around the world, thereby continuously enhancing organisational
diversity and international competitiveness.

Guided by its corporate talent strategy, the Company systematically
mapped out a comprehensive blueprint for talent development,
continuously strengthens the reserve and cultivation mechanisms for key
position successors, and has built a multi-level, full-cycle talent growth
pathway, helping employees grow together with the Company in their
career development. The management team and staff team of the
Group have been stable. During the Year, the Group considered that the
relationship with its employees and the turnover rate were acceptable.

Suppliers

The Company adheres to the “We are One” global cooperation
philosophy and strives to build a win-win ecosystem across the entire
industry chain. We continuously promoted the optimal allocation of
resources, enhanced supply chain responsiveness and operational
efficiency, and strengthened our market competitiveness in the field of
high-end power systems, thereby providing strategic support for building
a safe, green, efficient, and sustainable supply chain system. The
Company has established a full-process supply chain risk management
system covering pre-event, during-event, and post-event stages,
strengthening proactive responses to internal and external risks. By
formulating the Supplier Risk Assessment and Management Measures,
we defined clear standards and division of responsibilities for the entire
chain of risk identification, assessment, monitoring, and disposal,
providing institutional safeguards for risk management. The Company
implemented a special project initiation mechanism and organised cross-
departmental coordination and dispatch to efficiently drive the closed-
loop resolution of key issues. At the same time, leveraging the SRM
3.038 system platform and integrating Al intelligent analysis models, we
conducted dynamic monitoring and automated early warning of supplier
risks, significantly enhancing the proactiveness and precision of risk
response. During the Year, the Group considered that the relationship
with suppliers was sound and stable.
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DIRECTORS’ REPORT (CONTINUED)

(3) Customers

The Company remains focused on enhancing customer satisfaction and
strengthening service competitiveness as its core priorities. By optimising
service timeliness and effectiveness, it systematically adjusted policies
and management models, striving to create maximum value for channel
partners and end customers. The Company is committed to building a
“full lifecycle” service system and developing a distinctive customer
service platform. Leveraging a nationwide professional service network
and a comprehensive service system, it provided customers with round-
the-clock, all-round 24/7 professional service support.

(4) Society
The Company consistently integrated social responsibility into its
corporate development strategy, actively engaged in charitable
donations, community co-development, and employee volunteer
services, deeply participated in rural revitalisation efforts, and is
committed to promoting long-term harmonious development between
the enterprise and society.

AuDIiT COMMITTEE

The audit committee of the Company (the “Audit Committee”) comprises all
independent non-executive directors of the Company. The chairman of the
Audit Committee is Ms. Jiang Yan, an independent non-executive director. Ms.
Jiang has appropriate professional qualifications or accounting or related
financial management expertise as required under Rule 3.10(2) of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”), for the purpose of this appointment. Throughout
the Year, the Audit Committee discharged its responsibilities, reviewed and
discussed the financial results and internal control matters of the Company. In
accordance with the requirements of Appendix D2 to the Listing Rules, the
Audit Committee has reviewed the audited consolidated financial statements
for the Year.

COMPLIANCE WITH THE CORPORATE GOVERNANCE
Cope IN APPENDIX Cl1 TO THE LISTING RULES

During the Year, other than certain directors not being able to attend the
annual general meeting or all extraordinary general meetings due to other
important work-related affairs, the Company has complied with all the code
provisions of the Corporate Governance Code as set out in Appendix C1 to the
Listing Rules.
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DIRECTORS’ REPORT (CONTINUED)

COMPLIANCE WITH THE MoDeL CODE

During the Year, the Company adopted a code of conduct regarding securities
transactions by directors on terms no less than the required standard set out in
the Model Code. Having made specific enquiry of all directors, the directors
have confirmed that they have complied with the required standard set out in
the Model Code during the Year.

SUFFICIENCY OF PuBLIC FLOAT

Based on the information that is publicly available to the Company and within
the knowledge of the directors of the Company, the Company has maintained
the prescribed public float under the Listing Rules and complied with Rule
19A.28B during the Year and up to the latest practicable date of this report.

AUDITORS

The Company appointed KPMG Huazhen LLP (25 BiZER @ stE0 E /AT (%
LA L)) as the Company’s auditors on 28 June 2023 in place of Deloitte
Touche Tohmatsu Certified Public Accountants LLP. KPMG Huazhen LLP will
retire, and the Company will propose a resolution on the re-appointment of it
as the Company'’s auditor for the year 2026 at the forthcoming annual general
meeting.

APPROVAL OF THE FINANCIAL STATEMENTS

The audited consolidated financial statements for the Year were approved by
the Board on 26 March 2026.

PUBLICATION OF THE ANNUAL REPORT ON THE
WEBSITES OF THE HONG KONG STOCK EXCHANGE
AND THE COMPANY

The 2025 annual report of the Company will be despatched to the
shareholders as well as made available on the Hong Kong Stock Exchange’s
website at www.hkexnews.hk and the Company’s website at
www.weichaipower.com in due course.

On behalf of the Board

Ma Changhai
Chairman

Hong Kong,
26 March 2026
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CORPORATE GOVERNANCE REPORT

The Company has always regarded the consistent maintenance of an excellent,
solid and reasonable governance structure as its top priority.

CORPORATE GOVERNANCE CODE

For the year ended 31 December 2025 (“Year”), the Company has reviewed
its corporate governance documents and is of the view that it has fully
complied with the code provisions under the Corporate Governance Code as
set out in Appendix C1 to the Listing Rules effective during the Year (the
“Corporate Governance Code”), other than that certain directors of the
Company did not attend all of the Company’s annual general meeting and
extraordinary general meetings in 2025 as required under code provisions
C.1.6 and F.2.2 of Part 2 of the Corporate Governance Code due to other
important work-related affairs.

The directors believe that the Articles of Association, the scope of
responsibilities of the Audit Committee, the scope of responsibilities of the
Supervisory Committee and the codes on securities dealings by directors and
certain executives, which constitute the basis for the regular codes on
corporate governance of the Company, have covered the principles and the
code provisions of the Corporate Governance Code. In respect of the following
areas, our internal corporate governance documents are more stringent than
the Corporate Governance Code:

1. In addition to the Audit Committee, Remuneration Committee and
Nomination Committee, the Company has also established the Strategic
Development and Investment Committee (the “SDIC”) and the
Environmental, Social and Governance (ESG) Committee (the “ESG
Committee”) (the ESG Committee was established on 27 March 2025).

2. All members of the Audit Committee are Independent Non-executive
Directors, of whom Ms. Jiang Yan, the Chairman of the committee,
holds the relevant professional qualification or professional knowledge
related to accounting or financial management.

BOARD OF DIRECTORS

The key responsibilities of the Board include, among other things, formulating
the Company’s overall strategies and corporate governance policies, setting
management targets, regulating internal controls and financial management,
and supervising the management’s performance, while the day-to-day
operations and management are delegated by the Board to the executives of
the Company.

All Board members have separate and independent access to the Group's
senior management to fulfill their duties. Independent professional advice can
be sought to assist the relevant Directors and members of any board
committees to discharge their duties at the Group’s expense upon their
request.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

The Board currently comprises 14 directors, whose details are set out on pages
47 to 54 of this annual report. The Board currently includes four executive
directors, one employee representative director, four non-executive directors
and five independent non-executive directors, namely, Mr. Ma Changhai
(Chairman), Mr. Wang Decheng (General Manager), Mr. Yuan Hongming and
Mr. Ma Xuyao as executive directors; Mr. Huang Weibiao as employee
representative director; Mr. Wang Yanlei, Mr. Zhang Liangfu, Dr. Richard
Robinson Smith and Dr. Michael Martin Macht as non-executive directors; and
Ms. Jiang Yan, Mr. Chi Degiang, Mr. Xu Bing, Mr. Tao Huaan and Ms. Zhang
Weili as independent non-executive directors.

The Company is committed to building a diversified Board and has formulated
and issued the Weichai Power Board Diversity Policy. In the process of director
selection and appointment, factors such as gender structure, age, professional
knowledge, and industry experience are comprehensively considered to
continuously enhance the overall professionalism and decision-making quality
of the board. The independent non-executive directors bring professional
backgrounds in fields including finance, law, risk management, engineering,
and machinery, effectively strengthening the Company’s professional support
capabilities in strategic decision-making, risk control, and compliance
governance. As of the date of this report, the Board consists of 14 members,
including four executive directors, four non-executive directors, five
independent non-executive directors, and one employee representative
director. Among them, there are two female independent non-executive
directors. The Board considers that the current composition of Board members
provides the Company with a balanced and diverse set of skills and experience
that are suitable for the Company’s business needs.

The Company has received from each of the independent non-executive
directors an annual confirmation of his/her independence pursuant to Rule
3.13 of the Listing Rules and considers each of the independent non-executive
directors to be independent.

The Board has notified each of the directors in advance that they should not
trade in the securities of the Company within the period as stipulated under
the Listing Rules. All directors confirmed that they were in compliance with the
Listing Rules in this respect.

Other than their working relationships with the Company, none of the
directors or the senior management has any financial, business or family
relationship or any relationship in other material aspects with each other.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

Other than as otherwise disclosed in this annual report, none of the directors
has any personal and substantive interest, direct or indirect, in the material
contracts entered into by the Company or any of its subsidiaries during 2025.

The term of office of Mr. Ma Changhai, Mr. Wang Decheng, Mr. Yuan
Hongming and Mr. Ma Xuyao, all being executive directors; Mr. Zhang
Liangfu, Dr. Richard Robinson Smith and Dr. Michael Martin Macht, all being
non-executive directors; Mr. Chi Degiang, Mr. Xu Bing and Mr. Tao Huaan, all
being independent non-executive directors, commenced from 10 May 2024
until the conclusion of the 2026 Annual General Meeting. The term of office
of Ms. Jiang Yan, being an independent non-executive director, commenced
from 10 May 2024 to 28 June 2026. Mr. Huang Weibiao who is an employee
representative director of the Company, was appointed as a director of the
Company at the extraordinary general meeting of the Company held on 10
February 2025, for a term from 10 February 2025 to the conclusion of the
2026 Annual General Meeting. At the meeting of the heads of employee
representative group held on 4 December 2025, he was elected as an
employee representative director (ceasing to serve as an executive director),
with a term of office commencing on 4 December 2025 and ending on the
conclusion of the 2026 Annual General Meeting. He has obtained the legal
advice referred to in Rule 3.09D of the Listing Rules on 30 December 2024,
and has confirmed that he understood his obligations as a director of the
Company. Mr. Wang Yanlei, a non-executive director of the Company, and
Ms. Zhang Weili, an independent non-executive director, were appointed as
directors of the Company at the extraordinary general meeting of the
Company held on 30 January 2026. Their term of office commences on 30
January 2026 and ends on the conclusion of the 2026 Annual General
Meeting. Mr. Wang Yanlei and Ms. Zhang Weili have obtained the legal advice
referred to in Rule 3.09D of the Listing Rules on 6 January 2026 and 11
December 2025, respectively, and have confirmed that they understand their
responsibilities as directors of the Company.

The Company attached great importance to the continuous professional
development of the directors and company secretary and paid close attention
to and actively organised relevant trainings for them. During the reporting
period, Mr. Ma Changhai, Mr. Wang Decheng, Mr. Sun Shaojun, Mr. Yuan
Hongming and Mr. Ma Xuyao, all being executive directors of the Company;
Mr. Huang Weibiao, being an employee representative director; Mr. Zhang
Liangfu, Dr. Richard Robinson Smith and Dr. Michael Martin Macht, all being
non-executive directors of the Company; Ms. Jiang Yan, Mr. Chi Degiang, Mr.
Zhao Fuquan, Mr. Xu Bing and Mr. Tao Huaan, all being independent non-
executive directors of the Company, actively participated in various special
trainings in respect to corporate governance and directors’ responsibilities in
full compliance with Code C.1.4 of Part 2 of the Corporate Governance Code
and regulatory requirements of the PRC. The company secretary of the
Company completed relevant trainings as required under Rule 3.29 of the
Listing Rules.

In 2025, the Board reviewed and revised, where necessary, the corporate
governance policies and practice of the Company, reviewed and supervised the
training and continuing professional development attended by the directors
and senior management, reviewed and supervised the Company’s policies and
practice in its compliance with laws and regulations, reviewed and supervised
the code of conduct of employees and directors, and reviewed the Company’s
compliance with the Corporate Governance Code.
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In 2025, the Company held ten Board meetings. The principal activities of the
Board in 2025 were as follows:

o Review of the annual and interim results of the Company;
. Review of the auditors’ report, internal control audit report, final
financial report, financial budget report and environmental, social and

governance report of the Company;

o Review of the annual profit distribution, interim dividend and the 2024
final dividend distribution proposal;

o Consideration and approval of connected transactions and continuing
connected transactions;

o Consideration and approval of the Company’s banking facilities;
o Consideration and approval of the change of directors of the Company;
o Consideration and approval of the appointment of senior management

members of the Company;

o Approval of matters concerning the adjustment of the repurchase price
under the Company’'s 2023 Restricted Share Incentive Scheme of A
Shares, and the repurchase and cancellation of certain restricted A
Shares.

The total remuneration of the directors in 2025, including the basic salary,
performance-linked salary, incentive salary and discretionary bonus, amounted
to approximately RMB6.03 million. Independent non-executive directors were
only entitled to receive director’s fees but not other salary or remuneration. For
details of the remuneration of directors, please refer to Note XI.5(5) to the
financial statements of the Company.

AupiT COMMITTEE
An Audit Committee has been established by the Board.

The Audit Committee is principally responsible for supervising the Company’s
internal audit system and its implementation, reviewing the Company’s
financial controls, risk management and internal control policies and systems
as well as material connected transactions and proposing the engagement or
removal of external auditors. It is also responsible for the communications
between the internal auditors and the external auditors as well as review of
financial information of the Company and the disclosure thereof.
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The Audit Committee comprises all the independent non-executive directors of
the Company, currently including Ms. Jiang Yan, Mr. Chi Degiang, Mr. Xu
Bing, Mr. Tao Huaan and Ms. Zhang Weili. As Ms. Jiang Yan has the
appropriate professional qualifications and experience in financial matters, she
acts as the chairman of the Audit Committee. The terms of reference of the
Audit Committee are aligned with the recommendations set out in “A Guide
for Effective Audit Committees” issued by the Hong Kong Institute of Certified
Public Accountants.

During the reporting period, the Company held four meetings of the Audit
Committee.

On 20 March 2025, the second meeting of the Audit Committee of the
seventh session of the Board was convened. The meeting considered and
approved the resolutions regarding the financial report and auditors’ report for
2024, internal control self-evaluation report for 2024, internal audit report for
2024, the internal audit work plan for 2025, the re-appointment of KPMG
Huazhen LLP as the auditors of the Company for year 2025, the re-
appointment of Hexin Accountants LLP as the internal control auditors of the
Company for the year 2025, the engagement in the structured deposits
business and trading of the relevant financial derivative products by the
Company's controlling subsidiaries, report on the performance evaluation and
supervisory responsibilities of accounting firms in 2024, the special report on
the deposit and use of proceeds for the year 2024 and the review report on
the deposit and use of proceeds raised for the year 2024, and resolved to
submit the same resolutions to the Board for consideration and approval.

On 25 April 2025, the first meeting of the Audit Committee for the year 2025
was convened. The meeting considered and approved the resolutions
regarding the review of the 2025 first quarterly report, and the first quarterly
review report of deposit and use of proceeds for the year of 2025 of the
Company, and resolved to submit the same resolutions to the Board for
consideration and approval.

On 22 August 2025, the third meeting of the Audit Committee of the seventh
session of the Board was convened. The meeting considered and approved
resolutions regarding the Company’s 2025 interim financial report and review
report issued by the accountant of the Company and the half year special
report on the deposit and use of the proceeds for the year of 2025 and the
half year review report of deposit and use of proceeds for the year of 2025,
and resolved to submit the same resolutions to the Board for consideration
and approval.

On 28 October 2025, the fourth meeting of the Audit Committee of the
seventh session of the Board was convened. The meeting considered and
approved the resolutions regarding the review of the 2025 third quarterly
report and the third quarterly review report of deposit and use of proceeds for
the year of 2025 of the Company, and resolved to submit the same resolutions
to the Board for consideration and approval.
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In addition, in the course of audit of the financial report 2025 of the
Company, the Audit Committee performed the following tasks on the principle
of diligence in strict compliance with relevant requirements of the China
Securities Regulatory Commission and Shenzhen Stock Exchange as well as the
Terms of Reference of the Audit Committee under the Board of Directors and
the Protocol of Work Procedures of the Audit Committee under the Board of
Directors:

(1) It carefully reviewed the Company’s approval work plan for 2025 and
relevant materials, and fixed the time arrangement for the audit work
for the year 2025 after discussion with CPA firm in charge of audit for
the Company;

(2) Before the CPA firm commenced its audit work, the Audit Committee
had reviewed the first draft of the financial statements for the year 2025
of the Company and considered that the Company’s preparation of the
financial statements essentially reflected the financial conditions and
operating results of the Company, and agreed that the audit work for
2025 can be commenced based on such financial statements;

(3)  After the issue of preliminary audit opinion by the CPA firm, the Audit
Committee reviewed the financial report after the issue of the
preliminary audit opinion, and considered that the financial report for
the year 2025 of the Company gave a true, accurate and complete view
of the overall operating conditions and financial position of the
Company in 2025, and agreed that the annual report for the year 2025
and summary thereof can be prepared based on such financial report;

(4)  After the supply of the preliminary audit outcome for the year 2025 by
the CPA firm, the Audit Committee convened a meeting on 20 March
2026, on which it concluded on the audit work for the year 2025, and
considered and approved resolutions regarding the financial report,
auditors’ report, and internal control self-evaluation report and audit
report for the year 2025.

Throughout the period under review, the Audit Committee discharged its
responsibilities, reviewed and discussed the financial results and the
effectiveness of financial control, internal audit, internal control and risk
management system of the Group.

In accordance with the requirements of Appendix D2 to the Listing Rules, the
Audit Committee has reviewed the financial statements for the year ended 31
December 2025.

The auditors of the Company have audited the financial statements and have
issued an unqualified auditors’ report.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

STRATEGIC DEVELOPMENT AND INVESTMENT
COMMITTEE

The Strategic Development and Investment Committee (“SDIC”) has been
established by the Board.

The SDIC is principally responsible for examining and reviewing the Company’s
strategic plans, monitoring the implementation of strategic planning, and
facilitating timely adjustments to the Company’s strategies and governance
structure.

The SDIC currently comprises Mr. Ma Changhai (Chairman of the Board and of
the SDIC), Dr. Michael Martin Macht (Vice Chairman of the SDIC), Mr. Wang
Decheng, Mr. Yuan Hongming, Mr. Ma Xuyao, Mr. Zhang Liangfu and Mr. Tao
Huaan.

During the reporting period, the Company held three meetings of the SDIC.

On 18 March 2025, the Company held the first meeting of the SDIC of the
Board in 2025. The meeting considered and approved, the resolution in
relation of the temporary termination of the spin-off and listing of its
subsidiary, Weichai Torch Technology Co., Ltd., on the ChiNext Board, and
resolved to submit the same resolution to the Board for consideration and
approval.

On 20 March 2025, the second meeting in 2025 of the SDIC of the Board was
convened. The meeting considered and approved the resolution regarding the
2024 Environmental, Social and Governance Report of the Company, and
resolved to submit the same resolution to the Board for consideration and
approval.

On 3 April 2025, the third meeting in 2025 of the SDIC of the Board was
convened. The meeting considered and approved the resolution in relation to
the spin-off and listing of the Company’s subsidiary, Weichai Lovol Intelligent
Agricultural Technology Co., Ltd., on the Main Board of The Stock Exchange of
Hong Kong Limited, and other related resolutions, and resolved to submit the
same resolutions to the Board for consideration and approval.
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REMUNERATION COMMITTEE

A remuneration committee (the “Remuneration Committee”) has been
established by the Board.

The Remuneration Committee is responsible for the recommendation to the
Board of the remuneration packages and terms of employment of directors
and senior management of the Company and for the determination of the
relevant remuneration policy and incentive schemes for directors and senior
management. For details of the remuneration policy of the Company, please
refer to page 88 of this annual report.

During the reporting period, the Company held five meetings of the
Remuneration Committee.

On 7 January 2025, the first meeting in 2025 of the Remuneration Committee
of the Board was convened. The meeting considered and approved the
resolution regarding the repurchase and cancellation of part of the Restricted
Shares under the Restricted Share Incentive Scheme of A Share, and resolved
to submit the same resolution to the Board for consideration and approval.

On 20 March 2025, the second meeting in 2025 of the Remuneration
Committee of the Board was convened. The meeting considered and approved
the resolution regarding the drawdown of performance incentives of senior
management and core members of the Company for 2024, and resolved to
submit the same resolution to the Board for consideration and approval.

On 27 June 2025, the third meeting in 2025 of the Remuneration Committee
of the Board was convened. The meeting considered and approved the
resolutions regarding adjustment of the repurchase price of Restricted Shares
under the 2023 Restricted Share Incentive Scheme of A Shares, proposed
repurchase and cancellation of part of the Restricted Shares under the
Restricted Share Incentive Scheme of A Shares, and resolved to submit the
same resolutions to the Board for consideration and approval.

On 25 July 2025, the fourth meeting in 2025 of the Remuneration Committee
of the Board was convened. The meeting considered and approved the
resolution regarding the repurchase and cancellation of part of the restricted A
Shares, and resolved to submit the same resolution to the Board for
consideration and approval.
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On 16 December 2025, the fifth meeting in 2025 of the Remuneration
Committee of the Board was convened. The meeting considered and approved
the resolution regarding the fulfillment of the conditions for the first unlocking
period under the 2023 Restricted Share Incentive Scheme of A Shares,
adjustment of the repurchase price under the Incentive Scheme, and
repurchase and cancellation of part of the restricted A Shares, and resolved to
submit the same resolution to the Board for consideration and approval.

The Remuneration Committee currently comprises one non-executive director
and two independent non-executive directors, being Ms. Jiang Yan (chairman
of the Remuneration Committee), Mr. Zhang Liangfu and Ms. Zhang Weili.

During the period under review, in the course of performing its duties, the
Remuneration Committee reviewed and discussed the remuneration policy of
the Company, assessed the performance of executive directors and senior
management members, approved the service contracts of the relevant directors
and senior management members, and considered various matters related to
the Restricted Share Incentive Scheme of A Shares.

NOMINATION COMMITTEE

A nomination committee (the “Nomination Committee”) has been established
by the Board.

The Nomination Committee is responsible for selecting the candidates,
selection criteria and procedures for the directors and senior management of
the Company, providing advice to the Board of Directors, and reviewing the
structure, size and composition of the Board (including in terms of skills,
knowledge and experience) from time to time in accordance with the
nomination principles and criteria set out in the Company’s board diversity
policy and director nomination policy and the Company’s corporate strategy.

The Nomination Committee currently comprises one executive director and
two independent non-executive directors, namely Mr. Chi Degiang (chairman
of the Nomination Committee), Ms. Jiang Yan and Mr. Ma Changhai.

During the reporting period, the Company held one meeting of the
Nomination Committee.

On 16 December 2025, the first meeting in 2025 of the Nomination
Committee was convened. The meeting considered and approved the
resolutions regarding the nomination of Ms. Zhang Weili as a candidate for
independent non-executive director of the Company and resolved to submit
the same resolutions to the Board for consideration and approval.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

COMMITTEE

The Board has established an Environmental, Social and Governance (ESG)
Committee on 27 March 2025.

The ESG Committee is primarily responsible for formulating the Company’s
ESG strategy, objectives and plans, and supervising their implementation;
reviewing the Company’s ESG risk and opportunity assessment results, and
overseeing the response to and management of ESG-related risks and
opportunities that have a material impact on the Company’s business; and
reviewing the Company’s annual ESG report and various ESG-specific policies,
supervising the implementation of the Company’s ESG management system,
and making recommendations to the Board.

The current members of the ESG Committee include two executive directors
(namely, Mr. Ma Changhai and Mr. Wang Decheng), one employee
representative director (namely Mr. Huang Weibiao) and two independent
non-executive directors (namely, Ms. Jiang Yan and Mr. Chi Degiang). Mr. Ma
Changhai serves as the Chairman of the ESG Committee.

During the reporting period, the Company held one ESG Committee meeting.

On 27 March 2025, the Company convened its first ESG Committee meeting
of the Board for the year 2025. At the meeting, the proposal regarding the
formulation of the Weichai Power Co., Ltd. Environmental, Social and
Governance (ESG) Management Measures and the formulation of the Weichai
Power Co., Ltd. Environmental, Social and Governance (ESG) Special Policies

were considered and approved.

SUPERVISORY COMMITTEE

Following the approval by the shareholders of the resolution regarding the
dissolution of the supervisory committee of the Company (the “Supervisory
Committee”) and the proposed amendment to the Company’s articles of
association (the “Articles of Association”) at the annual general meeting of the
Company for the year ended 31 December 2024, the Supervisory Committee
was dissolved with effect from 13 June 2025. Each supervisor (the
“Supervisor”) of the Company ceased to act as a Supervisor with effect from
13 June 2025.
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Attendances at meetings of the Shareholders, Board, Supervisory Committee FR BRERE BFeMIFHNEE @@%
and special committees (attendance in person/number of meetings) during the HEEER(HEERYS, &5 K
Year are as follows:

N>
3+
=l
74

Strategic
Development
General Supervisory Audit ~ Remuneration ~ Nomination - and Investment £SG
Meeting Board  Committee ~ Committee ~ Committee ~ Committee ~ Committee  Committee
BHERR
Name ] BRAE gz¢ E5€ ENZEE  HMZEE  RYZEE  REEEE  [SGZEE
Executive Directors Hhgs
Ma Changhi Exf 10 1010 in 33 10
Wang Decheng IER 34 1010 33 (i
Yuan Hongming REH 34 10109 33
Ma Xuyao ik 114 10100 B
Sun Shaojun (resigned on 12 January 2026) 5 E (20261 F 128 B {F) 34 1010 3B
Employee Representative Director BIRRES
Huang Weibiao Y37 1R 9 1
Non-executive Directors FHTES
Zhang Liangfu RRE 114 10100 55 3B
Richard Robinson Smith Richard Robinson Smith 14 10102
Michael Martin Macht Michael Martin Macht 14 10100 33
Independent Non-executive Directors ~ BUFHTEES
Jiang Yan 8z i 1010 i 55 i
Chi Degang BEY i 1010 i i 1
XuBing BE 44 10100 44 n
Tao Huaan Btz 44 10110 44 3B
Thao Fugquan (resgned on 30 January 2026) & 1& 2 (1 202651 A30 A EFE) 14 10102 44 55
Supervisors Eg
Wang Yanle itz R 565
Wang Xuewen I8% 03 55
Zhao Yongchang fihd= ElE} 565

According to the requirements under Code B(d) of Part 1 of the Corporate BB EERTENE — o FBA)VEHEE
Governance Code, the attendance of alternate directors shall not be included EREFNEBEIGITAEBESTHNLENR
in the attendance of the relevant directors. 2 o

Notes: Bt -

(1) In addition, the director also appointed another director as his representative to attend () W ZEFNFZLTS—FZEZF 75} A fJC x tH
and vote at one meeting of the board on his behalf. HE-—REFSETHEIRE LR

(2)  In addition, the director also appointed another director as his representative to attend 2) WY ZEFENEZEMFS —FHE % /":? HEAx AH
and vote at two meetings of the board on his behalf. HEMAEFSEHZURE LR

(3)  In addition, the director also appointed another director as his representative to attend B) W ZEFENEMLTE —FZEF 7’5} H fJC *RHE
and vote at three meetings of the board on his behalf. HEZREFSEHEZIRE LR

ANNUAL REPORT 2025 &3 117



CORPORATE GOVERNANCE REPORT (CONTINUED)

INVESTOR RELATIONS AND GENERAL MEETINGS

The Company has established the Market Capitalisation Management System
of Weichai Power Co., Ltd. and the Investor Relations Management System of
Weichai Power Co., Ltd. to standardise market capitalisation management and
investor relations activities. These systems aim to enhance investor
understanding and confidence, strengthen the Company’s investment value,
and maximise shareholder interests. The Board of Directors serves as the
governing body for market capitalisation management. The Chairman oversees
the implementation of relevant resolutions and promotes continuous
improvement of the system. The Secretary to the Board is responsible for
coordinating investor relations management, while the Securities Management
Department assists in implementing specific tasks to ensure effective execution
of market capitalisation management measures.

The Company places high importance on shareholders’ right to information
and participation, ensuring timely, accurate, and complete disclosure of core
information such as periodic reports and corporate governance through a
robust information disclosure mechanism. It also improves shareholders’
meeting operations and provides online voting channels to guarantee equal
shareholder participation in decision-making. Additionally, the Company has
established diverse communication channels, including shareholders’ meetings,
email, telephone, Interactive Q&A Platform, on-site visits, and earnings
briefings, to facilitate investors’ comprehensive understanding of the
Company’s operations and strategy and achieve information symmetry and
effective engagement. During the reporting period, the Company held one
annual general meeting and three extraordinary general meetings, with an
average attendance rate of 44.2%. Matters reviewed and approved at the said
meetings include the following:

(1) FIRST EXTRAORDINARY GENERAL MEETING IN
2025 HELD oN 10 FEBRUARY 2025

1. To consider and approve the election of Mr. Huang Weibiao as an
executive director of the Company, with a term from the date of the
extraordinary general meeting to the conclusion of the annual general
meeting of the Company for the year ending 31 December 2026 (both
days inclusive)

2. To consider and approve the repurchase and cancellation of part of the
Restricted Shares

3. To consider and approve the cancellation of Shares held in the
designated account

4. To consider and approve the granting of authorisation to the board of
directors to deal with the matters related to repurchase and cancellation
under the Incentive Scheme

5. To consider and approve the change of registered capital and
amendments to the Articles of Association
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CORPORATE GOVERNANCE REPORT (CONTINUED)

(2) SECOND EXTRAORDINARY GENERAL MEETING 1IN

2025 HELD oN 20 MAay 2025

To consider and approve the resolution in relation to the compliance of
the spin-off and listing on the Main Board of the Hong Kong Stock
Exchange of Weichai Lovol Intelligent Agricultural Technology Co., Ltd.,
a subsidiary of the Company, with the applicable laws and regulations

To consider and approve the resolution in relation to proposal of the
initial public offering of the H shares of Weichai Lovol Intelligent
Agricultural Technology Co., Ltd., a subsidiary of the Company, and its
spin-off and listing on the Main Board of the Hong Kong Stock
Exchange

To consider and approve the resolution in relation to the Plan of the
Spin-off and Listing of Weichai Lovol Intelligent Agricultural Technology
Co., Ltd., a subsidiary of the Company, on the Main Board of the Hong
Kong Stock Exchange

To consider and approve the resolution in relation to the compliance of
the listing of Weichai Lovol Intelligent Agricultural Technology Co., Ltd.,
a subsidiary of the Company, with the “Rules for the Spin-off of Listed
Companies (For Trial Implementation)”

To consider and approve the resolution in relation to the spin-off and
listing of Weichai Lovol Intelligent Agricultural Technology Co., Ltd., a
subsidiary of the Company, on the Main Board of the Hong Kong Stock
Exchange being conducive to safeguarding the legal rights and interests
of the shareholders and creditors of the Company

To consider and approve the resolution in relation on the ability of the
Company to maintain its independence and sustainable operation ability

PHREBHRS (1&)

(Z)2025F 58208 8B 20255 %

_REBERERAS
BERRMEBROTMEB F AR ML
EAESERERERG ﬁﬁﬁ 7ii§
BEZFEREMAFEEEER  ER
HEMZEER

EZRMWEBRYFTME T QA %L
%ﬁ%ﬁﬁiﬂ&hﬁﬁmﬂiém
NHEITHRRRE Y £ B BB AT ER
FHWARMER

ERMMEANHERDIBROBERA
RERDIFRMBFRARMKRERES
EEMBEENERAREFTBH XM
TREMHFERINZESR

ERLUEERDIRAE T 2B MR
EABRZREMEBROBRAALT
HACEM AR FABMEATINER

ERMMEBROTRME F AR MR
é/i%D§F¥$4T§HX{ﬁﬁBE AEA
BERMERETEMNNEERRM
1§¢EAE/£E§£E"]5§K

FERIERRAD T RSB IMR
SEEE RN EE

ANNUAL REPORT 2025 F3® 119



CORPORATE GOVERNANCE REPORT (CONTINUED)

10.

11.

12.

120

To consider and approve the resolution in relation to Weichai Lovol
Intelligent Agricultural Technology Co., Ltd. possessing the appropriate
capacity to regulate its operations

To consider and approve the resolution in relation to the completeness
and compliance of the statutory procedures performed for the spin-off
and the validity of the legal documents to be submitted in relation
thereto

To consider and approve the resolution on the analysis in relation to the
objectives, commercial reasonableness, necessity and feasibility of the
spin-off

To consider and approve the resolution in relation to the provision of
assured entitlement to the holders of H shares of the Company only in
connection with the spin-off and listing of Weichai Lovol Intelligent
Agricultural Technology Co., Ltd. on the Main Board of the Hong Kong
Stock Exchange

To consider and approve the resolution on the authorisation to the
Board and its authorised persons to deal with the matters relating to the

Possible Spin-off

To consider and approve the resolutions in relation to the share
repurchase of certain A Shares of the Company:

12.01 Purpose of the A Share Repurchase

12.02 Fulfilment of relevant conditions for the A Share Repurchase

12.03 Method of the A Share Repurchase and price range of the A Share
Repurchase

12.04 Type, use and number of Shares to be repurchased, proportion to
the total share capital of the Company and proposed total amount
of funds for the A Share Repurchase

12.05 Source of funds

12.06 Repurchase Period

12.07 Granting of authorisation to deal with the A Share Repurchase
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CORPORATE GOVERNANCE REPORT (CONTINUED)

(3) 2024 ANNUAL GENERAL MEETING HELD oN 13

JUNE 2025

To consider and approve the Annual Report of the Company for the year
ended 31 December 2024

To consider and approve the Report of the Board of Directors of the
Company for the year ended 31 December 2024

To consider and approve the Report of the Supervisory Committee of the
Company for the year ended 31 December 2024

To consider and review the audited financial statements and the
Auditors’ Report for the year ended 31 December 2024

To consider and approve the final financial report of the Company for
the year ended 31 December 2024

To consider and approve the financial budget report of the Company for
the year ended 31 December 2025

To consider and approve the profit distribution plan of the Company for
the year ended 31 December 2024

To consider and approve the granting of a mandate to the Board of
Directors for the payment of interim dividend (if any) to the shareholders
of the Company for the year ended 31 December 2025

To consider and approve the re-appointment of KPMG Huazhen LLP as
the auditors of the Company for the year ended 31 December 2025

To consider and approve the re-appointment of Hexin Accountants LLP
as the internal control auditors of the Company for the year ended 31
December 2025

To consider and approve the New Financial Services Agreement and the
relevant new caps

To consider and approve the termination of the possible spin-off and
separate listing of the shares of Weichai Torch Technology Co., Ltd.

To consider and approve the proposed dissolution of the Supervisory
Committee and the proposed amendments to the Articles of Association
of the Company

To consider and approve the proposed amendments to the rules of
procedure for general meetings of the Company

To consider and approve the proposed amendments to the rules of
procedure for board meetings of the Company
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(4) THIRD EXTRAORDINARY GENERAL MEETING IN
2025 HeLD onN 31 0OcToBER 2025

1. To consider and approve the proposed amendments to the Decision
Making Rules on Connected Transactions

2. To consider and approve the proposed amendments to the Management
Measures on the Use of Proceeds

3. To consider and approve the proposed amendments to the Decision
Making Rules on Investments and Operations

4. To consider and approve the New Weichai Holdings Sale Agreement and
the relevant new caps

5. To consider and approve the New Weichai Holdings Purchase Agreement
and the relevant new caps

6. To consider and approve the New Shaanxi Automotive Sale Agreement
and the relevant new caps

7. To consider and approve the New Shaanxi Automotive Purchase
Agreement and the relevant new caps

8. To consider and approve the New Weichai Freshen Air Supply Agreement
and the relevant new caps

9. To consider and approve the New Weichai Freshen Air Purchase
Agreement and the relevant new caps

10. To consider and approve the Weichai New Energy Supply Agreement
and the relevant new caps

11.  To consider and approve the Weichai New Energy Purchase Agreement
and the relevant new caps

SHAREHOLDERS' RIGHTS

Shareholders of the Company holding more than 10% of the shares of the
Company either individually or collectively requesting the convening of an
extraordinary general meeting shall proceed in accordance with the procedures
set forth in Article 54 of the Articles of Association.

Pursuant to Article 59 of the Articles of Association, shareholders of the
Company who hold, individually or collectively, more than 1% of the
Company’s shares shall have the right to propose a motion to the Company
for consideration at the general meeting of the Company. Shareholders who
hold, individually or collectively, more than 1% of the Company’s shares may
propose a provisional motion in writing to the convenor 10 days prior to the
general meeting. Within two days upon the receipt of the proposed motion,
the convenor shall issue a supplementary notice of the general meeting to
announce the content of the provisional motion.

Shareholders of the Company are welcome to send their enquiries to the
Board via the Capital Operation Department of the Company, details of which
are set out in the section headed “Corporate Information” in this annual
report.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

PROCEDURES FOR SHAREHOLDERS TO PROPOSE
CANDIDATES FOR ELECTION AS A DIRECTOR

Pursuant to the requirement of the Articles of Association, any shareholder
who, by itself or jointly, holding shares representing more than 1% of the
voting rights of the Company shall have the right to nominate a candidate for
non-employee representative director at the general meeting.

The period for service of notices in writing by shareholders to the Company of
the intention to propose a candidate for election as a director in accordance
with the Articles of Association and of such candidate’s consent to be elected
shall be at least 7 days, which shall commence from the day following the
dispatch of the notice convening the general meeting for the election of
directors and shall end on the date which is no later than 7 days prior to the
date of such general meeting.

AMENDMENTS TO THE ARTICLES OF ASSOCIATION

As the Board proposed to cancel all 8,995,525 shares held in the securities
account designated for repurchased shares of the Company and to repurchase
and cancel all of the granted but not unlocked Restricted Shares held by nine
incentive participants in the total number of 1,890,000 Shares, upon approval
by the shareholders at the extraordinary general meeting of the Company
held on 10 February 2025, corresponding amendments were made to certain
provisions of the Company's Articles of Association, including amendments to
provisions relating to the shareholding structure and registered capital of the
Company.

Pursuant to the Company Law of the People's Republic of China, the Securities
Law of the People's Republic of China, the Guidelines for the Articles of
Association of Listed Companies, and other relevant laws, regulations and
rules, and taking into account the actual circumstances and operation
development needs of the Company, upon approval by the shareholders at the
annual general meeting of the Company held on 13 June 2025, corresponding
amendments were made to certain provisions of the Company's Articles of
Association, including amendments to provisions relating to the dissolution of
the Supervisory Committee.

INTERNAL CONTROL AND MANAGEMENT

The Board recognises its responsibility for maintaining an adequate system of
internal control to safeguard the Group’s assets and shareholders’ interests.

Internal control, including a defined management structure with limits of
authority, is designed to help achieve business objectives, safeguard assets
against unauthorised use, maintain proper accounting records for the provision
of reliable financial information for internal use or for publication. The purpose
of such system is to provide reasonable, but not absolute, assurance against
material misstatement or loss, and to manage, rather than eliminate, risks of
failure in operational systems and achievement of the Group’s objectives.
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The Company has an internal audit function. The management maintains and
monitors the system of controls on an ongoing basis. The Audit Committee,
which was delegated by the Board, reviews the Group's risk management and
internal control policies and system at least once a year.

The Company has established a complete internal control system and process
system covering production, sales, product lifecycle management, quality
management, investment management, strategic management, marketing and
security and environmental management. It continued to promote the
optimisation of internal control systems process and end-to-end process
integration.

During the Year, the Company has been able to update and improve the
internal control system in a timely manner in accordance with the provisions of
the Basic Internal Control Norms for Enterprises and its implementation
guidelines and based on the changes in the internal and external environment,
internal organisation and management requirements. At the same time, the
Company'’s internal control department and internal audit department gave full
play to the synergistic effect of the second line of defense and the third line of
defense in risk prevention. Upholding a risk-oriented approach, we continued
to improve the supervision over formulation and operation of the internal
control system, effectively prevented risks associated with operation and
management, and accomplished the Company’s strategic goals.

During the Year, based on the evaluations made by the management, the
Audit Committee and the Board reviewed and was satisfied that nothing had
come to its attention to cause the Audit Committee and the Board to believe
that the system of risk management and internal control covering financial,
operational, compliance and all other material controls of the Group was
inadequate, and there is an ongoing process to identify, evaluate and manage
significant risks faced by the Group (including environmental, social and
governance risks). The Audit Committee and the Board considered that the risk
management and internal control system of the Group is effective and
adequate.

The Company has appointed Hexin Accountants LLP to issue an audit opinion
on the effectiveness of its internal control over financial reporting. Hexin
Accountants LLP is of the view that as at 31 December 2025, Weichai Power
Co., Ltd. maintained effective internal control over financial reporting in all
material aspects in accordance with the Basic Internal Control Norms for
Enterprises and relevant regulations.
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The Capital Operation Department of the Company is responsible for
processing and releasing inside information. The Company has formulated the
Insider Information Management System and a number of supplemental
procedures to supervise the handling and release of inside information, to
ensure that such information is properly approved and kept confidential before
disclosure, and that such information is released in an efficient and consistent
manner. The Company regularly communicates with all relevant personnel on
the implementation of the disclosure policy and provides relevant training to
them.

DIVERSITY PoLICY

The Company continues to promote the development of a diverse workforce
and has formulated the “Diversity, Equity and Inclusion Policy” and the
“Strategic Plan for Employee Diversity Development”, committing itself to
creating an open and inclusive work ecosystem. By optimising its talent
structure, the Company actively promotes balanced development in terms of
gender, age and geographical distribution, and introduces outstanding talents
of different nationalities and cultural backgrounds from around the world,
continuously enhancing organisational diversity and international
competitiveness. In 2025, the male-to-female ratio among new employees of
Weichai Power was 76:24, covering 16 ethnic minorities. At the same time,
the Company provides Chinese language training for foreign student
employees, effectively enhancing their proficiency in Chinese. During the
reporting period, the Company received the “Liepin 2025 Extraordinary
Employer” award, the “Zhaopin 2025 Best Employer” award, and the “2025
Employee-Friendly Enterprise” certification from Guopin. As at the end of the
Year, the Company had a total of 101,440 employees globally under labour
contracts, among which there are 754 employees from ethnic minorities, and
38,788 overseas employees. By gender, there are 17,495 female employees
and 83,945 male employees.
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COMPLIANCE WITH THE MoDeL CODE

During the Year, the Company adopted a code of conduct regarding securities
transactions by directors on terms no less exacting than the required standard
set out in the Model Code for Securities Transaction by Directors of Listed
Issuers as set out in Appendix C3 to the Listing Rules (the “Model Code").
Having made specific enquiry of all directors, the directors have confirmed that
they have complied with the required standard set out in the Model Code for
the Year.

DIRECTORS’ RESPONSIBILITIES FOR
THE FINANCIAL STATEMENTS

The directors aim to present the financial statements of the Group in
accordance with the statutory requirements and applicable accounting
standards. The directors ensure that financial statements of the Group are
issued in a timely manner and the final and interim results of the Group are
announced within the periods of three months and two months, respectively,
after the end of the relevant periods prescribed under the Listing Rules.

The financial statements of the Group for the year ended 31 December 2025
have been reviewed by the Audit Committee and audited by the external
auditors, KPMG Huazhen LLP. The directors acknowledge their responsibilities
for preparing the financial statements of the Group and presenting a balanced,
clear and comprehensive assessment of the Group’s performance and
prospects. They are not aware of any material uncertainties relating to events
or conditions that may cast doubt upon the ability of the Company to continue
as a going concern. The statement of the Auditors about their reporting
responsibilities on the financial statements is set out in the Independent
Auditors’ Report.

AUDITORS’ REMUNERATION

KPMG Huazhen LLP was appointed as the auditors of the Company in place of
Deloitte Touche Tohmatsu Certified Public Accountants LLP on 28 June 2023.
For the year ended 31 December 2025, an amount of RMB7.9 million for audit
services and an amount of RMB300,000 for other services (including issuing
opinions on the relevant appendices in connection with application made by
the Company to the Hong Kong Stock Exchange regarding the proposed spin-
off and listing under Practice Note 15, and providing a working capital
sufficiency letter in relation to major and continuing connected transactions)
were paid/payable by the Company to KPMG Huazhen LLP.
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AUDITORS  REPORT

I.

II.

KPMG Huazhen Shen Zi No. 2606896
To the shareholders of Weichai Power Co., Ltd.

OPINION

We have audited the accompanying financial statements of Weichai
Power Co., Ltd. (“Weichai Power"), which comprise the consolidated
and the company balance sheets as at 31 December 2025, and the
consolidated and the company income statements, the consolidated and
company cash flow statement and the consolidated and the company
statements of changes in shareholders’ equity for the year then ended,
and notes to the financial statements.

In our opinion, the abovementioned financial statements present fairly, in
all material respects, the consolidated and the company financial position
of Weichai Power as at 31 December 2025, and the consolidated and
the company financial performance and cash flows of Weichai Power
for the year 2025 in accordance with Accounting Standards for Business
Enterprises (“ASBEs").

BASIS FOR OPINION

We conducted our audit in accordance with China Standards on
Auditing (“CSAs"). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of Weichai Power
in accordance with China Code of Ethics for Certified Public Accountants
and the independence requirements applicable to audit engagements of
financial statements of public interest entities under the Independence
Standard for Chinese Certified Public Accountants No. 1 — Requirements
for Independence in Audit and Review of Financial Statements, and we
have fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
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Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the financial statements of
the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. We
determine that the following matters as key audit matters are required to
be communicated in the audit report.
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Potential impairment of goodwill arising from the acquisition of KION and Dematic Group

U BEKION K Dematic Group FT 2 B B 1B 1 R E

Please refer to the accounting policies described in Note 22 under “lll. Significant Accounting Policies and Accounting Estimates”
and Note 22 under “V. Notes to Items of Consolidated Financial Statements” to the financial statements.

FLHEVBREMTN= - ARERFFTHOR
Key audit matters
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How the matter was addressed in our audit

TR AR B 1R

As of 31 December 2025, goodwill in the consolidated
financial statements of Weichai Power mainly included
goodwill arising from the acquisitions of KION GROUP
AG (hereinafter referred to as “KION") and Dematic
Group amounting to a total carrying amount of
RMB6,993,103,288.65 and RMB16,042,070,453.50,
respectively.

2025128310 @ MRS N EHMBHREEEREIER
2 U HEKION GROUP AG (AT R AE[ KION |) %2 Y i Dematic
GroupE X RIS B IR E B E 2 Bl & AR #6,993,103,288.65
JCHA R #16,042,070,453.507T °

The management performs a goodwill impairment tests at
each year end by comparing the carrying amount of each asset
group or group of asset group with its recoverable amount,
to assess whether a provision for impairment is required.
The recoverable amount is determined by the higher of the
fair value of the asset group or group of asset group less the
disposal cost and the present value of the estimated future
cash flow. The determination of the present value of the
estimated future cash flow involves significant management
judgment, particularly estimations on the key assumption on
the discount rate and perpetual growth rates.
EREEGFEEATHREETRENR  EEEKEER
BNEEANEEAESHRMEBERARKLSEEETL
B UBEREHTEERE - AINEeERIEEEENE
EAAAN AR BEREREERRFHEEEARKRS
MEMBREMSE 2 HREERTE - BEEFARKESREDN
REPRERNEEEHE - FRRETREMKERRE
SRR ERRA T o
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Audit procedures related to the evaluation of impairment of

goodwill include the following:

SEFERBRERRNETRFTREA TR

o obtaining an understanding and assessing the key
internal controls relating to the goodwill impairment test;

. TEEMEHE EH R E R SRR B B SR A Bb
i

o evaluating the appropriateness of management's
allocation of goodwill into the relevant asset groups or
groups of asset groups based on our understanding of
the businesses of Weichai Power;

o ERBMEHBRBNEBNTH FEEEESHED
RERBEEANEEREASN T EZNERIL

o evaluating the appropriateness of the relevant key
assumptions adopted by the management in estimating
future cash flows based on our understanding of the
businesses and industry in which the Company operates,
the historical performance of the asset groups or groups
of asset groups, approved financial budgets and external
market information;

o HERBMERAREBRMAEITENTMR  FRaEEiaH
BEMANEERECHNELLLER  CHENKER
ZIFINBTIHER - AMEBEEEBAERTARRASRER
EPEANERERRRNSIRIE

o engaging our internal valuation specialists to evaluate
the appropriateness of the methodology adopted by
management and external valuer in determining the
present value of expected future cash flow and the
reasonableness of the discount rate applied;
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Potential impairment of goodwill arising from the acquisition of KION and Dematic Group (Continued)

I EEKION K Dematic Group FT. X B R B ERIE (&)

Please refer to the accounting policies described in Note 22 under “lIl. Significant Accounting Policies and Accounting Estimates”
and Note 22 under “V. Notes to Items of Consolidated Financial Statements” to the financial statements.

E2 BB SRR =
Key audit matters
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How the matter was addressed in our audit

TEE P A ES % ER

The goodwill arising from the acquisitions of KION and
Dematic Group are material to the financial statements and
the goodwill impairment test involves significant management
judgments and estimates, which are subject to inherent
uncertainty and may be affected by management bias.
Therefore, we identified the potential impairment of goodwill
arising from the acquisitions of KION and Dematic Group as a
key audit matter.

R A UK BE KION K2 Dematic Group BT FZBK B 7 B 3 B i R 1)
B2 FARFERENRZREANERBEHE&GE
SLHEFEEBTHETEN - WARREZHERERAN
28 Rtk T (P9 75 U B KION K2 Dematic Group B 72 Ak i 22 69 &
FERER R AREg ST FE

I i

comparing the key assumptions adopted by management
in preparing the present value of the estimated future
cash flows in the prior year with the current year's
performance to assess any signs of management bias
and making enquiries of management as to the reasons
for any significant variations identified and whether these
factors had been considered in current year’s forecasts;
KERE F—FEREEARRRSREFERFERA
AR RREAFENERLEBERETLE - UHE
REGFEEERERANDSR - WHBRLOERERE
ENEREARNRE  ERZEEAEBEZREGEEARF
ERTERIFR T AZE

evaluating whether the disclosure on information related
to the assessment for impairment of goodwill and key
assumptions applied in the financial statements complies
with the requirements of the ASBEs.
FHEEM SRR P EEERENRTRAN AR RRS
BEESHACESTERNEL -

ANNUAL REPORT 2025 &F3 129



AubpiToRS’ REPORT (CONTINUED)

ITI.KEY AUDIT MATTERS

130

(CONTINUED)

B
oluk
—+
HH
=}
Of
~~
o3k
L

= - BREBHFASIAGE)

Accounting treatment for business of leasing of forklift trucks

XEHEXBNEEE

Please refer to the accounting policies described in Notes 17, 30 and 36 under “lIl. Significant Accounting Policies and
Accounting Estimates” and Notes 10,12,17,34,35,39,43 and 52 under “V. Notes to Items of Consolidated Financial

Statements” to the financial statements.
BB mEME = - AREZEEECR
12+~17+34-~35-39-43+52°

Key audit matters

BRETER
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How the matter was addressed in our audit

EE P MM EL =B

KION, a subsidiary of Weichai Power, leases forklift trucks to
customers. As stated in Notes 17, 30 and 36 under Section
Il to the financial statements, the forms of leasing include
direct leasing with end customers and sale and leaseback sub-
leases (direct leasing) and leasing with end customers through
financial partners (indirect lease).

HEEED ) 2 FRBIKIONm AR PR BB SRS - 7
mERME= 17 - 30R36pTI - HENTABIREEELR
FFHE  SRDESEHE(EEHE) MABES A ER
HERmES (BEES) -

Owing to the high transaction volume and the complex
contractual arrangements, KION implements information
systems to classify financial leases or operating leases and
corresponding accounting treatment, which may contain the
risk that the relevant data are not correctly recorded and the
concluded contracts are not appropriately evaluated in the
entry routines as well as in the information system. Therefore,
we identified the accounting treatment for business of leasing
of forklift trucks as a key audit matter.
FRMEEEBLES A RIGTEMRERZSHEXN  KIONF
AEEFRGETRHEHESKEEESAURBRNSE
B FEHABIRERUALEERSGAREISEHHEESRE
TOEMGETRENRRE - Fit - M XEEEXBNE
STERIBERBRETEE -
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Audit procedures related to the accounting treatment for
forklift truck leasing business mainly include the following:

B X BREEBNETRBATOHERNEFEEERE

o obtaining an understanding and assessing the key
internal controls relating to the accounting treatment of
forklift truck leasing business;

. l?ﬁ;’c*ﬂf‘w’“ﬁﬁﬂﬁ%ﬁ%%ﬁ%@%ﬁ@ﬁ%ﬁE’\]F‘a%é,ﬂiﬁ%i&
= N ER Iz

o selecting forklift truck leasing contracts, reviewing the
contract terms, and evaluating whether the related
accounting policies for lease classification of Weichai
Power comply with the requirements of the ASBEs;

e  ENMNEMEEAR mESEKNR  FEREBNEH
HESENEHRREEHEEEGTERNENR

o evaluating whether the defined criteria for the
classification of the leasing contracts as set in the
information system and the corresponding automated
accounting entries are suitable to ensure compliant
recognition with the relevant accounting policies of
Weichai Power;

o HEGEESTARENANEEESRETOENE
% ARAEEN BB @R D HERTTAMERE N HAE
BEETER

o comparing the data recorded in the information system
with the underlying original contracts on a sampling basis
to evaluate the accuracy of input data;

s EWMEMER L BEEEASTRANARBEZEE
HERBER - AHER AR EREN

o performing third-party confirmation procedures to
evaluate the completeness and accuracy of data entry in
the information system;

. BMEMAERMY  THERF  TEBREERESTR
ABURH) TR M FIAEREIE

o checking data input, on a sampling basis, whether
the results of the information system in respect of
classification and the corresponding accounting
treatment is consistent with the relevant accounting
policies of Weichai Power.

o EHEOHER L ERBARE  REESEASTHEE
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III.KEY AUDIT MATTERS (CONTINUED) — - FARBFHBIR(EHE)

Recognition of project revenue from supply chain solution and recognition of provisions arising from onerous

contracts

HEERASRNEERARRNEEESAELRTABENER

Please refer to the accounting policies described in Notes 25, 27 and 36 under “lll. Significant Accounting Policies and

Accounting Estimates” and Notes 41 and 52 under “V. Notes to Items of Consolidated Financial Statements” to the financial

statements.
FLEVBREMTEN= - 2
52

Key audit matters

MRETER

AIEEEAHEE

@HESF 25 - 27 %365t

VEER KR - AHUBERREREE 4R

How the matter was addressed in our audit

EE PN ELZEE

Revenue from supply chain solutions for the year 2025
of Weichai Power amounted to RMB24,545,638,517.90,
comprising mainly the revenue from project in the supply
chain solutions to customers provided by KION.

LB N2 FEMRERBARAFTIERAARE
24,545,638,517.907C * £ & AKIONH B F iRt it fESE R
FERHIBAWA -

The revenue in the project business of the supply chain
solutions of Weichai power is recognized over time based
on the stage of completion. The stage of completion is
determined using the proportion of contract costs incurred
compared with the estimated total contract costs. In addition,
as of the balance sheet date, Weichai Power recognised
provisions for onerous contracts when the total estimated
costs for performing contractual obligations inevitably exceed
the expected contract revenue.

HRHEEAATRIAR - BEBNBEERERX —FRRA
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The recognition of project revenue from supply chain
solutions and the recognition of estimated liabilities for
onerous contracts require management estimates and
judgments, especially the estimates of the total estimated
cost of unperformed contracts. Therefore, we identified the
recognition of project revenue from supply chain solutions
and the recognition of provisions arising from onerous
contracts as a key audit matter.

HHEEARATT RIA B WA NERMERS A8 ErHE
RIGH R ERE AL - LHERHRTITERETEK
REbEt - BEULERAMIG A SRR A TS RIIE B WA FER A E
Eiaa REETRFAENERRTE SBRETEHE -

Audit procedures related to the recognition of project revenue
from supply chain solutions and the recognition of estimated
liabilities arising from onerous contracts mainly include the
following:

BT R RAT RIE B WA BRI BB RESER
AEEMNERIITHENIETEEERE

o obtaining an understanding and assessing the key
internal controls relating to the recognition of project
revenue from supply chain solutions and the recognition
of provisions arising from onerous contracts;

. TERMFHERHEEERT RIAE WAERNERS R
EATE B B IE RIS I 5 RS N Eb R

o selecting completed projects and performing
retrospective reviews by comparing the cost estimates
for contracts already completed with the costs actually
incurred for these contracts and analyzing deviations;

s ERAFEETIEBANTEPLEZIET  BHE 7K

T8 B BT ET AR K 7N B H R B A ) B KO AN 1T EL BN
ERSMN
o selecting supply chain solution project contracts and

reviewing the contract terms to evaluate whether the
accounting policy for revenue recognition complies with
the requirements of the ASBEs;

o  ERHEEMANREHSR  MESRE2EN T
BEUAERNEHREREHAL LS EANE
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Recognition of project revenue from supply chain solution and recognition of provisions arising from onerous
contracts (Continued)

HEERASRNEERABRRNEEESREELETEENER(E)

Please refer to the accounting policies described in Notes 25, 27 and 36 under “lIl. Significant Accounting Policies and
Accounting Estimates” and Notes 41 and 52 under “V. Notes to Iltems of Consolidated Financial Statements” to the financial
statements.
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Key audit matters How the matter was addressed in our audit
ERETEE EETPMMESZER
o inspecting the actual performance costs incurred

according to the project completion schedule with

relevant supporting information on a sample basis;

o HEWMEMEREL  BEOEEFERTERELENED

AZE ERRSIFIEER

J assessing the accuracy of project performance progress
and the accuracy of project revenue recognition on a
sample basis;

o HIEEBA  FHEEEBAOEEEONERIENBRRA

R
o selecting uncompleted projects to interview employees

involved with the project to understand the project
performance and progress, the adjustments between
the initial estimation and budgeted cost and the reasons
for the adjustment, and whether there existed any other
events which is out of expectation may inevitably cause
the cost of fulfilling contract obligations to exceed the
contract revenue or generate penalties, and further
verify supporting evidence if necessary to evaluate the
reasonableness of the assumptions on which the total

cost estimation are based by Weichai Power;

o  EEURZTIEA - SIMEBEEBAL - THREBENRS
MR - B AET AL IEER AN R E B L AR
RE - AR EFEEMIFERERERETA ﬂ%fx
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o selecting projects to perform site inspection to verify
project progress and the relevant information obtained

from interviews with business personnel

o EHURR  ENTEHBAR HEITAEBASME

HEARRAEE
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OTHER INFORMATION

The Management of Weichai Power is responsible for the other
information. The other information comprises the information included
in the 2025 annual report of Weichai Power, other than the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE MANAGEMENT
AND THOSE CHARGED WITH GOVERNANCE
FOR THE FINANCIAL STATEMENTS

The Management of Weichai Power is responsible for the preparation
and fair presentation of the financial statements in accordance with
ASBEs, and for the design, implementation and maintenance of such
internal control necessary to enable that the financial statements are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Management is responsible
for assessing Weichai Power’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting, unless the Management either
intends to liquidate Weichai Power or to cease operations or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing Weichai
Power’s financial reporting process.

)

\
2

B

EI'E
+HH
599
Of
~~
o3k
N

- HfthiSR

MR NEEBHEMEREAR - HBEE
BARHLE 2025 F FEMETRENE
g - ETEREMBEHRRMBFINES RS

BPSMEHRREROBA B R IREEM
FE - BB AHEMERBEREMPAL

BAY =
EEEE o

®a ﬁzf?ﬁﬁﬁﬂkiﬁi’%m%ﬁ BRI EER
B A CERBIET  EEEMESR
BT ﬁ%#&i‘%%ﬁfﬂ-‘t FHBiET THRE
WERFEER T B EUFFEERH

e

ERBFT AT IIE - ﬁﬂ%ﬁﬁﬁ&iﬁﬁﬂ
SREHEEAHERK  HMEZREZEE -
HETH  BHIEEAEEFTERS -

EIREiic R B RERNET
HEBNEREEARRROESIENNR

ERBVEHRE - FEERAN R - Wik
A BTN ERREIES - AT

BRTGEERBERERERNEAE
-
ERUE HMA - SRER BT

NEFBER LR REEFEKEREN
FHEMNER)  WERKHELLERR  KIFE
BEEFEBEARD )  RILBEIFIE
HABBA)EE -

SAEERAREEREHNNMBRERRE

ANNUAL REPORT 2025 &F# 133



AubpiTORS’

VI,

134

REPORT (CONTINUED)

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with CSAs
will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with CSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

(1) Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

(2)  Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of internal control.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD
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VI. AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE FINANCIAL STATEMENTS
(CONTINUED)

(€)

()

)

(6)

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the Management.

Conclude on the appropriateness of the Management'’s use of
the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on Weichai
Power’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause Weichai Power to cease to continue as a
going concern.

Evaluate the overall presentation, including the disclosures,
structure and content of the financial statements, and whether
the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within Weichai
Power to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.
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AubpiToRS’ REPORT (CONTINUED)

VI,

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE FINANCIAL STATEMENTS
(CONTINUED)

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the audit of
the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless
law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the benefits of
public interest for such communication.

KPMG Huazhen LLP
Beijing, PRC

Chinese Certified Public Accountant
Fu Qiang

Chinese Certified Public Accountant
Jiang Hui

26 March 2026
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SFEE&REZR

2025F12A31H

CONSOLIDATED BALANCE SHEET

31 December 2025

(Expressed in Renminbi Yuan)

(2#EEMN - ARKT)
Note 31 December 2025
Bzt 20255128311

31 December 2024
202412 A31H

Current assets: MEEE -
Cash at bank and on hand EiEES VE 1 68,712,656,654.45  72,066,926,728.68
Incl: Amount deposited in financial institution Heh : [FIHBI RS a8 28,550,885,836.09  28,400,969,254.10
Financial assets held for trading RHMCREE VA 2  14,791,671,486.18  16,488,504,978.97
Notes receivable JEU IR VA -3 628,664,506.91 7,890,650,056.91
Accounts receivable JFEUR BR 3R Va4 34,355,085,460.01 30,877,182,388.79
Receivable financing FEUE IR LA VA5  15,521,610,222.50 7,182,103,394 .41
Prepayments TEN A VH -6 1,645,311,135.28 1,368,159,871.96
Other receivables H A ERR VH 7 1,412,445,050.01 1,356,048,339.69
Inventories FE VH -8  35,235,655,086.13  35,675,282,801.36
Contract assets ERAEE VA 9 2,314,409,992.10 2,291,377,442.53
Assets held for sale BEEFEEE 348,027.65 -
Non-current assets due within one year —FERNEHNIERFHEE VA 10 6,482,104,401.50 5,447,139,288.50
Other current assets Hibmen &= VA 11 5,423,936,062.81 4,106,309,416.32
Total current assets mENAEASET 186,523,898,085.53 184,749,684,708.12
Non-current assets: SEMBEE -
Long-term receivables = B FE YR VI - 12 19,349,156,912.39  15,774,538,475.39
Long-term equity investments RHERERE VA 13 5,435,158,558.53 4,914,614,355.00
Investment in other equity instruments HivERTARE VA - 14 8,276,069,148.55 6,114,305,210.35
Other non-current financial assets HibIEmeh & mEE VEH - 15 314,744,339.00 603,663,855.04
Investment property E M EHE VA 16 651,742,247.17 646,133,155.60
Fixed assets EE&E V#i - 17  53,670,234,544.94  47,303,406,403.80
Construction in progress EEIRE VA~ 18 4,668,142,790.84 6,500,353,163.16
Right-of-use assets EREAE VE- 19  6,372,720,088.15 5,562,826,921.96
Intangible assets WA E VA - 20 22,063,340,288.62  22,205,299,328.21
Development expenditure T VA - 21 274,837,160.72 48,673,761.47
Goodwill EES V- 22  25,268,780,487.65  24,561,247,939.69
Long-term prepaid expenses REIFEER VE - 23 326,118,985.38 320,676,891.81
Deferred tax assets BIEFTEHEE VH 24 5,690,820,620.89 5,800,746,699.31
Other non-current assets HiIEmRENEE VA + 25 28,589,832,415.30 18,773,241,678.63
Total non-current assets IERBEESET 180,951,698,588.13 159,129,727,839.42
Total assets BERET 367,475,596,673.66 343,879,412,547.54

BB TSR M AR S IRR OB ED D

The accompanying notes to the financial statements are an integral part of
these financial statements.
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CONSOLIDATED BALANCE SHEET (CONTINUED)

31 December 2025

SHEEREBXR(E)

2025F12A31H

Note 31 December 2025 31 December 2024
BT 2025F12831H 2024128318
Current liabilities: MEBAE -
Short-term loans SRR VE -~ 26 2,872,538,288.49 1,741,795,558.78
Financial liabilities held for trading RoMeREE VA - 27 151,104,954.00 308,561,225.70
Notes payable ANER VEH - 28  36,120,055,432.40  34,125,863,390.70
Accounts payable FERTBRK V# - 29  68,036,629,987.10  58,032,964,948.37
Contract liabilities sRABE V# - 30  13,064,065,942.59  13,914,246,892.96
Payroll payable & < B T S B VA ~ 31 8,232,633,056.43 6,969,134,215.22
Taxes payable JERZFL B VA - 32 2,673,737,210.27 2,244,855,844.93
Other payables H b FERER VE - 33  8,359,226,336.57  8,636,538,731.70
Non-current liabilities due within one year —FREHNIERHEE VA 34  13,042,068,173.43  21,030,639,166.69
Other current liabilities HimeaE VE - 35 8,982,176,956.98 7,834,870,104.62
Total current liabilities TEBEAE 161,534,236,338.26  154,839,470,079.67
Non-current liabilities: SEREAE -
Long-term borrowings REAER VH - 36  11,052,401,055.89 8,516,557,642.02
Bonds payable e ESH VE 37  7,195,545,766.50  7,116,572,845.20
Lease liabilities HEBR VE - 38 5,346,222,316.27 4,831,598,870.97
Long-term payables RAEFFERK V# -39  11,548,169,161.00  11,159,920,909.70
Long-term payroll payable £ HA FE AT T 3 VT 40 7,261,829,705.52 7,499,281,967.77
Provisions SEEN=R VH - 41 1,054,419,352.35 873,151,560.22
Deferred income R S VT - 42 4,494,450,726.98  4,587,960,893.43
Deferred tax liabilities RIEFTEHBE VH - 24 3,598,808,891.19 3,910,628,492.35
Other non-current liabilities HibIEmehatE V# - 43 23,327,497,641.82  18,585,612,961.05
Total non-current liabilities IR ESE 74,879,344,617.52  67,081,286,142.71
Total liabilities amEss 236,413,580,955.78 221,920,756,222.38

The accompanying notes to the financial statements are an integral part of

these financial statements.
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CONSOLIDATED BALANCE SHEET (CONTINUED) BHEEERBR(E)
31 December 2025 2025 12H31H

31 December 2025 31 December 2024

= =
&
k™

202512 A31H 202412 A31H
Shareholders’ equity: PRERAERS -
Share capital A& AN VH ~ 44 8,713,581,296.00 8,726,556,821.00
Capital reserve BARNTE VH -~ 45 11,777,569,431.25 11,218,072,681.51
Less: Treasury shares B EETERR VA -~ 46 1,049,495,352.37 546,248,538.39
Other comprehensive income Hihira e VA - 47 4,310,847,122.72 2,707,897,162.83
Special reserve HIARE VA - 48 214,107,389.19 248,503,795.47
Surplus reserve PN YN VA - 49 5,425,893,134.46 4,491,565,280.61
Retained earnings KRB FE VEH 50 63,797,708,497.77  59,850,011,345.94
Total equity attributable to the shareholders of $3EBREIA RIRERERS AT
the parent 93,190,211,519.02  86,696,358,548.97
Minority interests DEIAR R M A VE - 51  37,871,804,198.86  35,262,297,776.19
Total shareholders’ equity R ERE T 131,062,015,717.88  121,958,656,325.16
Total liabilities and shareholders’ equity BEMAE RIS AT 367,475,596,673.66 343,879,412,547.54

These financial statements were approved by the board of directors on IS IRRE R 2026F3 A26 HEEEEHE -
26 March 2026.

Ma Changhai Wang Cuiping Yu Fuzhang (Company'’s Seal)
BEE E-30d FTRE (REIEE)
Legal Representative Principal in charge of accounting Head of accounting department

EEREKRA FEESFIIEEREA BIMEEAREA

(Signature and stamp) (Signature and stamp) (Signature and stamp)

(FENEE) (BEMEE) (BENMEER)

The accompanying notes to the financial statements are an integral part of &R TS RR M AR BIRER BRI D ©
these financial statements.
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CONSOLIDATED INCOME STATEMENT

2025

B HFhliE%

2025F &

(Expressed in Renminbi Yuan)

(BHFEL - ARKT)

Incurred during Incurred in
Note the year previous year
BisE RERELRE FEELEE
I. Revenue — EERA VA 52 231,809,281,106.82  215,690,504,589.82
Less: Cost of sales o EERAR VE 52 182,027,337,736.02  167,304,917,397.32
Taxes and surcharges Fie RMm VA~ 53 842,172,279.66 707,419,186.59
Distribution and selling expenses HEER VH - 54 13,621,489,980.86 12,485,159,751.87
General and administrative expenses ERER VA~ 55 12,000,796,817.31 10,259,477,587.04
Research & development expenses MEER VE - 56 8,284,484,022.37 8,299,429,709.99
Finance (income)/expenses, net Brs(8zs) /BF VR~ 57 (453,927,849.68) 230,701,630.23
Incl- Interest expenses B FIEEH 3,628,593,475.52 3,854,441,561.78
Interest income FIEHA 3,560,864,589.70 3,780,650,274.56
Add: Other income o Etbiias VE - 58 1,421,879,104.87 1,901,970,056.44
Investment income BE W VA 59 450,056,588.58 420,734,589.54
Incl: Investment loss from associates B HEEED RN
and joint ventures BELEL
KEBX (50,608,511.81) (45,080,665.87)
(Loss)/profit on change of fair value Nh(BEEZ
(BK),/ Wz VEH - 60 (226,408,211.58) 123,174,589.54
Reversal/(loss) of impairment of credit ERREELER,/
(18%) VA 61 76,956,214.08 (507,399,360.78)
Impairment loss of assets AERERKX VE - 62 (1,256,461,203.96) (1,067,912,050.82)
Gain on disposal of assets BERENH 120,639,736.51 153,987,544.64
IIl. Operating profit — - EERE 16,073,590,348.78 17,427,954,695.34
Add: Non-operating income s EEIMEA VE - 63 430,884,867.64 314,139,169.88
Less: Non-operating expenses W BN VI - 64 290,564,926.41 420,571,567.37
lll. Total profit = R8s 16,213,910,290.01 17,321,522,297.85
Less: Income tax expenses o FTEEiER VA - 65 2,533,591,046.62 3,043,840,327.46
IV. Net profit g - R 13,680,319,243.39 14,277,681,970.39
(I) Breakdown by continuity of operations: (RSB -
Net profit from continuing operations SRS TR S 13,680,319,243.39 14,277,681,970.39

(DEMEREENE
1 EBNERRIRR

(I) Breakdown by attributable interests:
1. Net profit attributable to shareholders

of the parent #ERE
2. Minority interests 2 L HRRER

10,930,504,451.02
2,749,814,792.37

11,403,288,984.59
2,874,392,985.80

The accompanying notes to the financial statements are an integral part of
these financial statements.
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CONSOLIDATED INCOME STATEMENT (CONTINUED)

2025

Afﬁ T‘U IF1 %E ( f8 )

2025F F

Incurred during Incurred in
Note the year previous year
BiisE RERER FFEEAE
V. Net other comprehensive income after tax h - Efra WEmREFE VR - 47 2,620,762,426.95 1,452,661,362.81
Net other comprehensive income attributable to SEREA TR EMD
shareholders of the parent after tax REWEMDIEFE 1,643,159,397.26 1,535,060,989.93
(I) Those other comprehensive income (=) eEED R IEER
not to be reclassified into profit or loss ﬁb A s
1. Changes arising from re-measuring of 1 EMERES &
defined benefit plan BElEEE 333,215,987.82 (15,739,188.83)
2. Other comprehensive income not to be 2. A N
reclassified into profit or loss using the A E AR S U
equity method (1,842,877.74) (4,006,176.89)
3. Change in fair value of investment in 3 HMERETARE
other equity instruments NREBEE 1,677,937,499.17 1,709,743,990.92
(I) Those other comprehensive income to be (D)BEDHEEBZN
reclassified into profit or loss HisR e Wam
1. Other comprehensive income to be 1 EmA N EiEs
reclassified into profit or loss using the B E MRS WE
equity method (53,650,525.71) (3,129,266.20)
2. Cashflow hedging reserve 2 REREENRE 44,609,323.35 (93,840,244.75)
3. Exchange differences on foreign 3NERIBIRENE
currency translation =58 (357,110,009.63) (57,968,124.32)
Net other comprehensive income attributable FERVERRAHEM
to minority interests after tax SEERBENTEFE 977,603,029.69 (82,399,627.12)
VI. Total comprehensive income 7N %ﬁéuﬂz*\,@%ﬁ 16,301,081,670.34 15,730,343,333.20
Total comprehensive income attributable to FENEARRENGS
the shareholders of the parent uﬂzﬁé%@%‘;ﬁ 12,573,663,848.28 12,938,349,974.52
Total comprehensive income attributable to FERLERRNEGE
minority interests e B EE 3,727,417,822.06 2,791,993,358.68
VII. Earnings per share: + - SR VA - 66
(I) Basic earnings per share () EXGR 1.27 131
(Il) Diluted earnings per share (DB 1.26 1.31

The accompanying notes to the financial statements are an integral part of

these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY OffiRSRIEZEENE

2025 2025F F

(Expressed in Renminbi Yuan)
(FEE - ARKT)
Incurred during the year
RERER
Equity attributable to parent company
BRNBLARRES

Others

comprehensive Minority

Note Share capital ~ Capital reserve  Less: treasury shares income  Special reserve  Surplus reserve  Retained eanings Sub-total interest Total equity

Item 8 i & ExLE HIEFR  Rfteeks SEAR BB AOBAR Mt VRBREE  RREEGH

I, At beginning of year - FEETRE 8726556,821.00 1121807268151 54624853839  2,707.897,16283  248,503,79547  4.491,565,28061 59,850,011345.94 86,696,358,548.97  35,262.297,776.19 121,958,656,325.16

Il Movements in current year =

() Total comprehensive income - - - 1,643,159,397.26 - - 10,930504451.00  12573,663,848.28  3,727,417.822.06  16,301,081,670.34
(1) Injecton and reducton from shareholders
1. Cancelltionofteasury shares 1. HHEER VEd6 (1975525000  (11873207675)  (131,707,601.75) - - - - - - -
2. Repurchase ofshares 2. BhEg VA6 - - T64929913 - - - - (61492990.3) o (61492,99.0)
3. Recogniton of repurchase obligations 3. EIRHRHNEESE
for share-ased payment V46 - - (19,116,262.20) - - - - 19,116,262.20 - 19,116,262.20
4. Unlock of restricted shares 4 BHRGESE Vi 46 - - (107422.31.20) - - - - A - 10mAnaN0
5. Amount of share-based payment 5. R ARRERNSE
taken to owners' equity Vi - 66,527,450.00 - - - - - 66,527,450.00 - 66,527,450.00
6. Partialdisposal of equity interestin a 6. HIRETFAARBERER
subsidiary without loss of control Vi 45 - 658,428,693.04 - - - - - 658,428,693.04 55,341,39385  713,770,086.89
7. Others - (46,727,316.55) - - - - - (46,727,31655) (2315896487 (69,886,281.42)
(1) Proftt appropriation
1. Appropriation to surplus resene 1. RREHDE VR 49 - - - - - 93430785385 (934,327,853.85) - - -
2. Distrbution to shareholders 2 HRENAR VE-50 - - - - - - (6,088,688,882.71) (6,088,688,88271) (1,137,693,118.17)  (7,226,382,000.88)
(V) Transfer of owners' equity
1. Changes in defined beneft plans
carred forward to retained eamings g VE- 47 - - - (4020943737 - - 4020943137 - - -
2. Transfer other comprehensive income RS i Ea ey
toretained earnings VR 47 - - - - - - - - - -
(V) Special resenve (B)EBRRE
1. Appropriation during the year 1, RERH Vi-48 - - - - 70,444,205.54 - - 70,444,205.54 54,892,722.75 125,336,928.29
2. Used during the year ). KREER VE-48 &= - - - (104,2840,611.82) - - (10484061182 (67,29343295)  (172,134,044.77)
II. Atend of year = TEERBE 8,713581,206.00 1177756943125 104949535237 431084712272 214,107,389.19  5425893,134.46 63,797,708497.77 93,190,.211,519.02 37,871,804,198.86 131,062,015,717.88

The accompanying notes to the financial statements are an integral part of BHE B SRR M AR SRR AOEKZD -
these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (CONTINUED)

SR RIiE

mENE(E)

2024 20244 fF
(Expressed in Renminbi Yuan)
(HELL - ARKT)
Incurred during the year
TEREE
Equity attributable to parent company
GENSLTRRES
Others
comprehensive
Note Share capital Capital reserve ~ Less: treasury shares income Special resenve Surplusresenve  Retained eamings Sub-total ~ Minority nterest Total equity
Item 2R Bt iy A0E i ERR Afbtrala 2ERR R0 FARHE I5 JYRRER RRERAT
|, At beginning of year - FEERE 8,726556,821.00  11,012.818,725.86 597,240,73839  1,172,836,172.90 28582027924 355053878875  55,183.869,765.05  79,335,199.81441  33,350535,071.05 112,685,734,885.46
Il Movements n current year I FEERRESE
(I Totel comprehensiv income (-) rahaEE - - - 1,535,060,989.93 - - 1140328898459 1293834997452 279199335868 1573034333320
(1) Injction and reduction from (2) BRBEATHSER
shareholders
1. Recognition of repurchase I, BIRARANESS
obligations for share-based
payment - - (50,992,200.00) - - - - 50,992,200.00 - 50,992,200.00
2. Amount of share-based payment 2. ROEHTARRERS
taken to owners’ equty Ex - 205116,681.00 - - - - - 205116,681.00 - 205116,681.00
3. Others 3 Hh - 137,27465 - - - - - 137,27465 (203,019.11) (65,744.46)
(I Profit appropriation (Z) HREAR
1. Appropriation to suplus eserve 1. RRESLHE - - - - - 94100649186 (941,026,491.86) - - -
2. Distribution to shareholders 2. HRENAR VE-50 - - - - - - (579612091184 (5796,120911.84)  (870,811,92842)  (6,666,932,840.26)
(V) Transfer of owners' equity
1. Changes in defined benefit 1. REkas
plans carried forward to retained et
eanings - - - - - - - - - -
2. Transfer other comprehensive
income to retained eamings S & & o S = & o S &
(V) Specal resene (E) AR
1. Appropriation during the year 1. RERR - - - 5 59,299,203.74 = = 59,299,203.74 36,055,633.25 95,354,836.99
2. Used during the year 2 REER - - - - (96,615,687.51) = = (96,615,687.51) (#5,211,3390) (141,887,067
II. Atend of year = FEERHE 8,726556,82100  11,218,072,68151 54624853839 2,707,897,162.83 850379547 449156528061 5985001134594  86,696,358,548.97  35,262,297,776.19  121,958,656,325.16

The accompanying notes to the financial statements are an integral part of

these financial statements.
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SBHIRERER

2025 F

CONSOLIDATED CASH FLOW STATEMENT

2025

(Expressed in Renminbi Yuan)

(BB - ARKT)

Incurred during Incurred in
Note the year previous year
BiEE RERER FERAERE
. CASH FLOWS FROM OPERATING ACTIVITIES: — » Q4&EBELHELIRE -
Cash received from sales of goods or HEMM - RELHE
rendering of services IR e 240,005,673,378.16 222,363,690,491.28
Refunds of taxes R B iRE 2,977,223,659.17 3,039,730,329.77
Other cash received relating to operating WE E fh BT & E B B S
activities MEE VH - 67 3,614,920,717.58 3,735,840,686.66
Subtotal of cash inflows from operating AT ENTE 4 A/ NET
activities 246,597,817,754.91 229,139,261,507.71
Cash paid for goods and services EEAR BEXBHBXN
opin 158,922,765,026.81 146,463,433,200.34
Cash paid to and on behalf of employees YHEBTARART
YRS 40,164,661,512.19 37,293,649,492.28
Cash paid for all types of taxes YR EIBHE 7,446,759,829.82 7,032,390,815.03
Other cash paid relating to operating activities S EM G L EE R
bt Vh - 67 11,382,109,090.04 12,255,664,060.78
Subtotal of cash outflows from operating RETEEIRE R ET
activities 217,916,295,458.86 203,045,137,568.43
Net cash flows from operating activities RETHELNEERE
HHR VH - 68 28,681,522,296.05 26,094,123,939.28
Il. ~ CASH FLOWS FROM INVESTING ACTIVITIES: =+ REZFELNBRERE :
Cash received from sale of investments W EIHRERE RS 94,271,316,192.45 71,682,376,341.74

Cash received from return on investments
Net cash received from disposal of fixed assets,

BSREREWEHE S
REBETEE  BVEAE

739,124,541.52

618,443,872.00

intangible assets and other long-term assets FEMREIEEREN
ReF8 126,719,242.60 759,910,457.29
Net cash received from disposal of subsidiaries BETFRAAREMESE
and other business units BAIREIMREFE 34,995,945.84 79,151,166.50
Other cash received relating to investing WEE B3 8RB A B8
activities MRS 353,517,010.40 14,349,349.91
Subtotal of cash inflows from investing BERSRESTANE
activities 95,525,672,932.81 73,154,231,187.44

Cash paid for acquisition of fixed assets,

BRETEE BVEE

intangible assets and other long-term assets MEMRBAEEL NN
Be 6,796,720,341.73 7,359,809,523.41
Cash paid for acquisition of investments KEYHIRE 104,701,014,732.09 93,938,036,535.30
Net cash paid for acquisition of subsidiaries BEFARREMmEREE
and other business units YRR S TR 278,413,712.00 283,408,257.70
Other cash paid relating to investing activities S EAM SIS B E
HIRS 377,817,568.77 484,004,818.22
Subtotal of cash outflows from investing REEEHRE ML DT
activities 112,153,966,354.59 102,065,259,134.63
Net cash flows used in investing activities REEDFANESRE
skl (16,628,293,421.78) (28,911,027,947.19)

RIS R I T AR BRR AR E D ©

The accompanying notes to the financial statements are an integral part of
these financial statements.
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CoNSOLIDATED CASH FLOW STATEMENT (CONTINUED)

2025

éf#lﬁﬁ)ﬁz%(mg)
2025F F

Incurred during Incurred in
Note the year previous year
Bt RERER FFEEAE
Il CASH FLOWS FROM FINANCING ACTIVITIES: =+ ZBEHELNRERE ¢
Cash received from borrowings BEEZKENERES 9,195,721,056.42 6,726,322,049.07
Cash received from bond issues %éfmf%ﬁﬁuﬂullﬁ’]fﬁﬁ - 3,859,150,000.00
Other cash received relating to financing W B E S5 E B 5 Y
activities O VE - 67 885,140,797.64 1,170,923,714.61
Subtotal of cash inflows from financing ERTHE L TANE
activities 10,080,861,854.06 11,756,395,763.68
Cash repayments of borrowings EEERINHMES 17,007,488,249.54 15,527,457,769.11
Cash paid for distribution of dividends or DEARF - FE K E R
profits and for interest expenses BXN0RE 8,324,217,649.23 7,983,423,883.57
Incl: Cash paid to minority shareholders for B FREIG#HELE
distribution of dividends or profits PR ERAIARF - 7
by subsidiaries b 1,045,160,760.21 751,232,131.15
Other cash paid relating to financing YNEMEEEEHEH
activities HIRE Vh -~ 67 3,069,477,445.81 2,083,599,140.60
Subtotal of cash outflows from financing ELFHRERE Nt
activities 28,401,183,344.58 25,594,480,793.28
Net cash flows used in financing activities EETHFTANELRE
5%%5 (18,320,321,490.52)  (13,838,085,029.60)
IV. EFFECT OF CHANGES IN EXCHANGE RATE [0+ [EXREHUHIRL NIRESE
ON CASH AND CASH EQUIVALENTS FWE’JE“ 429,535,646.90 (11,233,163.95)
V. NET DECREASE IN CASH AND CASH I ReRRLEBWERD
EQUIVALENTS E:4] VH - 68 (5,837,556,969.35) (16,666,222,201.46)
Add: Cash and cash equivalents at m: FNRERRE
beginning of year SEYHE 54,954,090,124.47 71,620,312,325.93
VI.  CASH AND CASH EQUIVALENTS AT N FRASRRESEEYD
END OF YEAR FRER VA - 68 49,116,533,155.12 54,954,090,124.47

The accompanying notes to the financial statements are an integral part of

these financial statements.
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5

COMPANY BALANCE SHEET nolEEB8ER

31 December 2025 2025F12A31H

(Expressed in Renminbi Yuan)

(BHEEL  ARKT)

Note 31 December 2025 31 December 2024
BT 2025512 831H 2024512 A31H
Current assets: MEEE
Cash at bank and on hand EBES 23,244,141,259.19 27,477,022,718.27
Incl: amount deposited in financial institution B BB LGSR 20,962,028,669.09 22,036,566,789.36
Financial assets held for trading RHMEHEE 8,627,921,971.25 8,310,969,876.70
Notes receivable W E I XVIF75 1 1,350,000,000.00 11,965,842,944.25
Accounts receivable FEUARTR XVIF7S 2 7,899,477,658.45 5,590,517,488.60
Receivable financing MR IBRE XVIT75 + 3 8,342,574,816.05 -
Prepayments BRI 158,971,742.86 151,090,610.99
Other receivables Hth fEIGR XVIF75 - 4 762,872,448.34 649,129,645.51
Inventories TE 2,738,784,892.48 4,153,422,599.34
Non-current assets due within one year —FREHNIERBEE 3,412,200,000.00 -
Other current assets Hitn@&E 23,197,700.94 84,928,698.28
Total current assets REBEAE 56,560,142,489.56 58,382,924,581.94
Non-current assets: FRBEE -
Long-term equity investments REMRERE XVI+75+5  26,287,987,977.74 25,769,116,108.59
Investment in other equity instruments Hitm TARE 2,963,834,019.72 2,367,589,161.73
Investment property REMEHE 946,704,460.65 980,685,238.15
Fixed assets EEEE 8,985,297,716.84 7,864,236,104.95
Construction in progress HEETRE 1,968,681,352.20 2,828,833,523.18
Intangible assets EREE 843,904,348.90 961,341,361.20
Development expenditure R 144,594,970.63 25,897,562.26
Goodwill EES 341,073,643.76 341,073,643.76
Deferred tax assets EREREHEE 337,340,856.12 580,413,510.71
Other non-current assets HibIEmeEE 9,629,063,480.08 7,759,653,202.22
Total non-current assets FRBEEST 52,448,482,826.64 49,478,839,416.75
Total assets BEL 109,008,625,316.20  107,861,763,998.69

BB SRR M AR B IRRAOBRED D

The accompanying notes to the financial statements are an integral part of
these financial statements.
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CoMPANY BALANCE SHEET (CONTINUED)

31 December 2025

roEEBEXR(E)
2

2025F12A31H

Note 31 December 2025 31 December 2024
5t 2025%12H318 2024%12A31H

Current liabilities: MBEE
Notes payable ERRE 12,037,838,111.88 14,284,302,403.50
Accounts payable FEfBR TR 13,043,041,999.28 11,583,911,977.77
Contract liabilities ARIEBE 998,621,656.83 2,229,712,025.89
Payroll payable JE A T 5 B 707,668,114.71 641,147,177.24
Taxes payable ERHE 706,727,359.94 280,386,556.60
Other payables H At 5K 1,988,636,904.18 2,889,714,708.40
Non-current liabilities due within one year —FREHOETRSEE 10,000,000.00 -
Other current liabilities HitmEa & 645,171,360.45 918,847,170.49
Total current liabilities RBREE 30,137,705,507.27  32,828,022,019.89

Non-current liabilities: FnEaE:

Long-term borrowings REER 890,000,000.00 -
Long term payroll payable REAFERTI T 5 MM 48,312,590.09 73,681,892.57
Deferred income BEW 1,212,022,697.83 1,308,765,752.90
Deferred tax liabilities FEEFTSH B E 12,308,577.16 3,769,754.12
Total non-current liabilities EREBESS 2,162,643,865.08 1,386,217,399.59
Total liabilities BEEE 32,300,349,372.35 34,214,239,419.48

Shareholders’ equity: e ol
Share capital & 8,713,581,296.00 8,726,556,821.00
Capital reserve BERNIE 11,431,054,058.52 11,532,723,771.90
Less: treasury shares W BBTERY 1,049,495,352.37 546,248,538.39
Other comprehensive income Hikra e 1,635,035,338.52 1,175,606,976.24
Special reserve HIEHE 73,475,885.30 108,850,486.35
Surplus reserve BN 8,090,414,376.15 7,156,086,522.30
Retained earnings RO BLH 47,814,210,341.73 45,493,948,539.81
Total shareholders’ equity RS A R 76,708,275,943.85 73,647,524,579.21
Total liabilities and shareholders’ equity BEMRRERART 109,008,625,316.20  107,861,763,998.69

The accompanying notes to the financial statements are an integral part of

these financial statements.
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COMPANY INCOME STATEMENT

2025

~ailidx

2025F &

(Expressed in Renminbi Yuan)

(BEEL - ARKT)

Incurred during Incurred in
Note the year previous year
BisE RERER FFEEAE
. Revenue — EERA XVIF7S 40,519,619,420.07 39,333,303,272.40
Less: Cost of sales A B XVIF75 - 27,841,619,744.51 26,820,018,097.61
Taxes and surcharges Tt KB 260,792,321.00 218,870,333.70
Distribution and selling expenses HEEF 557,489,783.63 594,373,094.02
General and administrative expenses EIEE 1,262,715,890.42 1,212,625,954.43
Research & development expenses HRER 2,270,428,088.92 2,474,615,789.51
Finance income, net TS FE RS (512,629,623.81) (600,118,867.97)
Incl: Interest expenses H: FlEEH 34,588,363.22 4,298,736.09
Interest income FlEMA 549,118,748.16 606,470,992.11
Add: Other income o B e 503,461,657.98 711,422,538.95
Investment income BEWE XVIF75 7 1,191,852,639.01 1,139,416,567.47
Incl: Investment income from associates Heb : HEPEME
and joint ventures B EMIGE
Yoz 802,396.86 152,421,184.25
Profit on change of fair value N BESENE 72,996,417.22 49,019,534.23
Impairment loss of credit IESEENGRIER=EN (67,110,599.94) (5,851,359.45)
Impairment loss of assets BERERE (36,225,186.73) (149,934,807.24)
Gain on disposal of assets BERENE 626,917.41 120,587,855.90
Il Operating profit —BENE 10,504,805,060.35 10,477,579,200.96
Add: Non-operating income RN ON 67,386,645.75 63,139,358.55
Less: Non-operating expenses WL BEINTH 30,668,642.89 48,470,166.78
ll. Total profit = - FEeE 10,541,523,063.21 10,492,248,392.73
Less: Income tax expenses W FEMER 1,198,244,524.73 1,081,983,474.12
IV. Net profit 7o SEFE 9,343,278,538.48 9,410,264,918.61
() Breakdown by continuity of operations (=) IREEEEEDE
1. Net profit from continuing operations 1. BB SRR 9,343,278,538.48 9,410,264,918.61
V. Net other comprehensive income after tax T Hithir A s i8558 459,428,362.28 836,451,448.19
(I) Those other comprehensive income not to ()T eeENEEREENH
be reclassified into profit or loss HEEE UEs
1. Change in fair value of investment in 1. HftEm TERE
other equity instruments ARBEEZEH 506,808,129.29 836,451,448.19
() Those other comprehensive income to be (D)BEHERERNEM
reclassified into profit or loss Al
1. Other comprehensive income to be 1 BERE TR EIERM (47,379,767.01) -
reclassified into profit or loss using Hiphe oz
the equity method
VI. Total comprehensive income AR Y Gt L 9,802,706,900.76 10,246,716,366.80

The accompanying notes to the financial statements are an integral part of

these financial statements.
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COMPANY STATEMENT OF CHANGES INEQUITY ~2~olRFEREI}E

2025 2025F F

(Expressed in Renminbi Yuan)

(BEEML - ARKT)

Incurred during the year
AERER
Other
Less: treasury  comprehensive Surplus Retained Total
Note Share capital  Capital reserve shares income  Special reserve reserve earnings equity
Item E (i B& ER0E WOERR  EbRAUE LV EHLR FORAE  RREESH
. At beginning of year - KEFTRE 8726556,821.00 1153273771190  546,4853839 1,175606,976.24 10885048635 7,156,086522.30 45493,048,539.81 73,647,524,579.1
Il Movements n current year o KEERRUcE
() Total comprehensive income (-) GadsEeg - - - A50,428,36228 - - 930327853848 9,802,706,900.76
(1) Injection and reduction from () BERAKRVER
shareholders
1. Canceltion of trezsury 1. HHERR
shares VE 46 (12975525000  (118732,076.75)  (131,707,601.75) - - - - -
2. Regurchase of shares 2 RiheE VR 46 - - 7614929%.3 - - - - (161,492.999.3)
3. Recogniton of 3. BRAR A
Repurchase obligations HEEH
for share-based payment VE-46 - - (19,116,262.20) - - - - 1911626220
4. Unlock of restricted 4 Bilthess
shares Vi-do - - (107.422,321.20) - - - - 1074223120
5. Amount of share- 5. RAsEARR
based payment taken to Ennen
owners' equiy VE-45 - 66,527,450.00 - - - - - 66,527,450.00
6. Others 6. Aft - (49,465,086.63) - - - - - (49,465,086.63)
(1) Profit appropriation (3) HEsk
1. Appropriation to surplus 1. RRESLE
reserve - - - - - 03432785385 (934,327,853.85) -
2. Distrbution to 2 HRRNAR
shareholders Vi 50 - - - - - - (6,088,688,882.71) (6,088,688,882.71)
(V) Special resenve (m) ZBGE
1. Appropriation during the 1. BERR
year - - - - 812,017.53 - - 812,017.53
2. Used during the year 2 TERR - - - - (36,186,61858) - - (3,186,618.58)
Il Atend of year = TEERST 8,713,581,296.00 11,431,054,058.52 104949535237  1,635,035,338.52 1347588530  8,090,414376.15 47,814,210,341.73  76,708,275,943.85

The accompanying notes to the financial statements are an integral part of &M SRR e B AR SRR MBI D ©
these financial statements.
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COMPANY STATEMENT OF CHANGES IN EQuIiTY (CONTINUED) NSRS EFHE(E)

2024 2024FF
(Expressed in Renminbi Yuan)
(2FEE : ARKT)
Incurred during the year
KERER
Other
comprehensive
Note Share capital Capital reserve — Less treasury shares income Special reserve Surplus reserve — Retained earnings Total equity
ltem i i R& ER0E Wi ERR Efiirada BV BRLE AN REERaH
I Atbeginning of year - REEfIEE 8,726,556,821.00  11,334,069,943.14 597,240,73839 339,155,528.05 1371919922 6,215060,030.44  42,820831,024.90  68,975,624,605.36
I Moementsincurentyear = HFERESHLE
() Totsl comprehensive (=) BaksLE
income - - - 836,451,448.19 - - 941026491861 10,246,716,366.80
(1) Injection and reducton () BEEAR
from shareholders AR
1. Receiptof share-based 1. WA
subscription payment WS - - - - - - - -
2. Recogniton of 2. BARHRA
repurchase bligations el
for share-based
payment - - (50,992,200.00) - - - - 50,992,200.00
3. Amount of share- 3. RiARAEA
based payment taken R
to owners' equity i - 205,116,681.00 - - - - - 205,116,681.00
4. Others 4 Efp - (6,462,852.24) - - - - - (6,462,852.24)
(1) Proft appropriation (2) HEsE
1. Appropriation to 1. RRERLE
surplus reserve - - - - - 94102649186 (941,026491.86) -
2. Ditrbution to 2. HRRNAR
shareholders Vi50 - - - - - - (5,79,120911.84)  (5,79,120911.84)
(V) Special resenve (m) EagRE
1. Appropriaton during 1. FERT
the year - - - - - - - -
2. Used during the year 2 RERH - - - - (28,341,50987) - - (28,341,509.87)
Il At end of year z KEFFRE 8,726,556,821.00  11,532,723,771.90 546,24853839  1,175,606,976.24 10885048635 7,156,086,52230  45493948,539.81  73,647,524,579.21

The accompanying notes to the financial statements are an integral part of EBH R BTSRRI 5T B A IS IR R AR ER D ©
these financial statements.
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COMPANY CASH FLOW STATEMENT

2025

raRERER

2025F F

(Expressed in Renminbi Yuan)

(BEEML - ARKT)

Incurred during Incurred in
Note the year previous year
BisE RERERE FFBEE
. CASH FLOWS FROM OPERATING ACTIVITIES: — « R&EENELMRSTE
Cash received from sales of goods or HEEM - RESHIKE
rendering of services Opke 47,979,217,838.38 50,227,746,901.68
Refunds of taxes WEEHERE 224,821,802.06 2,126,618.35
Other cash received relating to operating WE E i BT 2 E B A R
activities MRS 742,309,503.49 972,827,270.15
Subtotal of cash inflows from operating RALSEBNIE S A/ NEF
activities 48,946,349,143.93 51,202,700,790.18
Cash paid for goods and services BEMND  BEXABIN
e 33,263,513,863.10 33,322,013,503.51
Cash paid to and on behalf of employees IREBTIARART
XMRES 2,503,123,932.98 2,209,530,267.80
Cash paid for all types of taxes TR RIERE 2,317,214,085.55 2,314,535,428.28
Other cash paid relating to operating activities T EM TS EE A
N 2,115,669,815.39 1,878,275,270.52
Subtotal of cash outflows from operating EEEIR RN
activities 40,199,521,697.02 39,724,354,470.11
Net cash flows from operating activities RETHEEMNESRE
FHR XVIF75 -8 8,746,827,446.91 11,478,346,320.07

BB TSR M AR S IRR OB ED D

The accompanying notes to the financial statements are an integral part of
these financial statements.
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CoMPANY CASH FLOW STATEMENT (CONTINUED)

2025

rnABEeREXRE)

2025 F

Note

.
=
B

CASH FLOWS FROM INVESTING ACTIVITIES: =

REEBHEANRSRE

Incurred during

the year
FERER

Incurred in
previous year

LEHREE

Cash received from sale of investments W EE B R ERIR S 32,560,175,272.60 24,622,950,000.00
Cash received from return on investments RERBEREREINE S 1,220,345,989.46 924,753,972.91
Net cash received from disposal of fixed assets, REETEE  BEE
intangible assets and other long-term assets FEMREIEEREH
ReEa 2,883,390.85 665,883,477.46
Other cash received relating to operating WE B E B B EE)
activities BHENRS 250,000,000.00 -
Subtotal of cash inflows from investing REESHRESRANE
activities 34,033,404,652.91 26,213,587,450.37
Cash paid for acquisition of fixed assets, BRETEE ®mPEE
intangible assets and other long-term assets MEMRAEEZHH
He 2,195,726,599.98 2,352,281,233.18
Cash paid for acquisition of investments BELHIRS 38,894,547,289.63 33,023,669,781.00
Other cash paid relating to investing activities ST HYE A B B R B
AN - 7,804,600.00
Subtotal of cash outflows from investing
activities REFSHE SR Nt 41,090,273,889.61 35,383,755,614.18
Net cash flows used in investing activities REEHEFEANBR SRS
HE (7,056,869,236.70) (9,170,168,163.81)

The accompanying notes to the financial statements are an integral part of

these financial statements.
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CompANY CASH FLOW STATEMENT (CONTINUED) NAW\WERSE(E)

2025

2025F F

Incurred during Incurred in
Note the year previous year
Bz RERLEE FEEER
ll.  CASH FLOWS FROM FINANCING ACTIVITIES: = - H&EHELHNRLRE
Cash received from borrowings EFFREINR S 900,000,000.00 -
Subtotal of cash inflows from financing EEEHHES AN
activities 900,000,000.00 -
Cash paid for distribution of dividends or DECREF - FIE BN
profits and for interest expenses MEXZFMESE 6,137,647,398.65 5,729,871,033.85
Other cash paid relating to SHEMASEEEAM
financing activities MIRE 990,401,362.35 4,298,736.09
Subtotal of cash outflows from 8 FHRE RN
financing activities 7,128,048,761.00 5,734,169,769.94
Net cash flows used in financing ELEHTANRERE
activities FE (6,228,048,761.00) (5,734,169,769.94)
IV. EFFECT OF CHANGES IN EXCHANGE RATE ]« EXEHURSREEE
ON CASH AND CASH EQUIVALENTS BYHTE (1,922,569.66) (697,877.57)
V. NET DECREASE IN CASH AND CASH f e ReRRSSEMTRIE
EQUIVALENTS (4,540,013,120.45) (3,426,689,491.25)
Add: Cash and cash equivalents at beginning e ENRERBELEE
of year byl el 27,446,919,025.51 30,873,608,516.76
V. CASH AND CASH EQUIVALENTS AT END OF 7% FRReRREEE
YEAR YIERER 22,906,905,905.06 27,446,919,025.51

The accompanying notes to the financial statements are an integral part of

these financial statements.
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NOTES TO FINANCIAL STATEMENTS

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

I.

154

CORPORATE BACKGROUND

Weichai Power Co., Ltd. (the “Company”) is a joint stock company
limited by shares incorporated in Weifang, Shandong on 23 December
2002.

The RMB ordinary A shares and overseas listed foreign H shares issued by
the Company were listed on the Shenzhen Stock Exchange and The Stock
Exchange of Hong Kong Limited, respectively. The registered address of
the Company’s headquarters is 197, Section A, Fu Shou East Street, High
Technology Industrial Development Zone, Weifang, Shandong Province.
The Company operates in the transportation equipment manufacturing
industry. The major scope of operations of the Company and its
subsidiaries (the “Group”) covers: design, development, production, sale,
repair, import and export of engines and auxiliary products, automobile,
automobile axle and components, gear boxes and components and
other automobile components, agricultural machinery and parts of
agricultural, hydraulic pumps, hydraulic motors, hydraulic valves, gears
and gear transmission devices, ancillary casting and casting products
of hydraulic components, internal combustion engines, new energy
powertrain systems and ancillary products; technical consultation and
technical services; leasing of self-owned houses; sale of steel; business
management service; forklift trucks production, warehousing technology
and supply chain solution services. For the aforesaid scope of operation,
operating permit(s) should be held for those operations requiring
administrative permission.

Weichai Group Holdings Limited and Shandong Heavy Industry Group
Co., Ltd., established in the PRC, are the parent company and ultimate
holding company of the Group respectively.

These company and consolidated financial statements of the Company
were approved by the board of directors of the Company on 26 March
2026.

The consolidation scope of consolidated financial statements is
determined on the basis of control. Please refer to Note VII for changes
this period.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

II.

PREPARATION BASIS OF THE FINANCIAL
STATEMENTS

Preparation basis

The Group has adopted the Accounting Standards for Business
Enterprises and relevant provisions promulgated by the MOF. In addition,
the Group also disclosed relevant financial information in accordance
with Compilation Rules No. 15 for Information Disclosure by Companies
Offering Securities to the Public — General Requirements for Financial
Reporting (2023 Revision), the Hong Kong Companies Ordinance and the
Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited.

Continuing operations

The Group carried out assessment on the going concern for the 12
months’ period commencing from 31 December 2025, and did not
recognise any matters and situation leading to material doubt on the
continuity of operation. Therefore, these financial statements have been
prepared based on the going-concern assumption.

Basis of book-keeping and principle of measurement

The Group adopts the accrual basis as the basis of book-keeping in
accounting. Other than certain financial instruments, these financial
statements have been prepared at historical costs. Disposal group held-
for-sale is carried at the lower of carrying amount or the net value of
fair value less selling expenses. If the assets are impaired, corresponding
provisions for impairment shall be made according to relevant provisions.

Under historical cost method, the amount of assets was measured at the
fair value of cash or cash equivalents or consideration paid at the time
of purchase. Liabilities were measured at the amount of money or assets
due to the current obligations actually received, or a present obligation
of the contract amount, or the measurement of cash or cash equivalents
in accordance with daily activities to repay the liabilities of the amount
expected to be paid.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

II. PREPARATION BASIS OF THE FINANCIAL
STATEMENTS (CONTINUED)
Basis of book-keeping and principle of measurement
(Continued)
The fair value refers to the amount, at which both willing parties
engaged to an orderly transaction who are familiar with the condition sell
their assets or transfer their liabilities. Whether the fair value is observable
or measured by valuation techniques, the measurement and disclosure of
the fair value in these financial statements were all based on it.

For financial assets with transaction prices as the fair value upon initial
recognition and a valuation technique that unobservable inputs are to be
used to measure fair value in subsequent periods, the valuation technique
is calibrated so that the results of the valuation technique equals to the
transaction price.

Fair value measurements are categorised into three levels based on the
degree to which the inputs of the fair value measurements are observable
and the significance of the inputs to the fair value measurement in its
entirety, which are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active markets
for identical assets or liabilities that the entity can access at the
measurement date.

. Level 2 inputs are inputs, other than quoted prices included within
Level 1, that are observable for the asset or liability, either directly
or indirectly.

° Level 3 inputs are unobservable inputs for the asset or liability.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IIT. SIGNIFICANT ACCOUNTING POLICIES AND

ACCOUNTING ESTIMATES

Accounting policies and accounting estimates are formulated based on
the actual characteristics of production and operation. These are reflected
in the identification of leases, provision for credit losses in respect of
receivables, classification of fixed assets and depreciation estimation,
classification of intangible assets and long-term pre-paid expenses and
estimation of amortisation.

1. Statement of compliance with Accounting Standards
for Business Enterprises
The financial statements present, fairly and fully, the company and
consolidated financial position as at 31 December 2025 and the
company and consolidated results of operations, changes in equity
and the cash flows for year 2025 of the Company in accordance
with Accounting Standards for Business Enterprises.

These financial statements also comply with the disclosure
requirements of “Regulation on the Preparation of Information
Disclosures by Companies Issuing Securities, No. 15: General
Requirements for Financial Reports” as revised by the China
Securities Regulatory Commission (“CSRC") in 2023.

2. Accounting period
The accounting year of the Group is from 1 January to 31
December of each calendar year.

3. Business cycle
Business cycle refers to the period from the purchase of assets used
for processing to the realization of cash and cash equivalents. The
business cycle of the Group is twelve months.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

ACCOUNTING ESTIMATES (CONTINUED)

4. Functional currency
Renminbi (RMB) was the currency used in the major economic
environment in which the Company and its domestic subsidiaries
operate the business. The Company and its domestic subsidiaries
used RMB as their functional currencies. The Company’s overseas
subsidiaries may determine their own functional currencies based
on the currency used in the major economic environment in
which they operate the business. In preparation of these financial
statements, the Company adopted RMB as the functional currency.
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WEICHAI PowerR Co., LTD.

Method used to determine the materiality threshold

and the basis for selection

Item
HE

5. EEMBREREREANMBERKRE

Materiality criteria

ERMRE

Significant receivables for which bad debt
provision, reversed and written off has
been made on an individual basis

BEMBEIAGHE - B0 RAZIERREEN
FENFRIA

Significant prepayments/other receivables/
account payables aged over one year

BERRRIBIE 1T EMTEMNERR
Hth FEUR, FEASH R K

Significant construction projects in progress

BEMERTE
Significant joint ventures or associates

EZNEE RS b
Significant subsidiaries

BENFAR

Significant non-wholly owned subsidiaries

EENFRETAA

Material cash flows from investing activities

BENREFDHENE
Material capitalised R&D projects

EEMEAMMCHEIAR

Carrying amount of an individual bad debt provision made, reversed
and written off exceeding RMB50 million

BIAEHR - EE RZEERERN B YRR EREARKES,00087T

Carrying amount of an individual prepayment/other receivable/account
payable aged over one year exceeding RMB50 million

BIHAREERB 1 F A B ERE H AR,

FE SRR SRER B A R#E5,0008 7T

Carrying amount of an individual construction in progress accounting
for more than 0.05% of the Group’s total assets

BRI IRRE SRR ELEE005%

Carrying amount of long-term equity investments in joint ventures or
associates accounting for more than 1% of the Group’s net assets

HaLhXadmMeartXNRAREREREBEBRAEEFEE %

Carrying amount of net assets of subsidiaries accounting for more than
1% of the Group’s net assets

FTRAMFEENREEERAREFEE 1%

Carrying amount of net assets attributable to minority shareholders of
non-wholly owned subsidiaries accounting for more than 1% of the
Group’s net assets

FEEFRANGEN P BRRFEENREEEBRERFEE1%

Carrying amount of an individual cash flow accounting for more than
0.5% of the Group's total assets

BIEReRESHEHRARELEESY%

Carrying amount of an individual R&D expense accounting for more
than 0.05% of the Group’s total assets

BIEMEX RIS ERBERRBEE0.05%
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

6.

The accounting treatment of business combinations
involving enterprises under common control and
business combinations involving enterprises not
under common control

Business combinations include business combinations involving
enterprises under common control and business combinations
involving enterprises not under common control.

Business combinations involving enterprises under
common control

A business combination involving enterprises under common
control is a business combination in which all of the combining
enterprises are ultimately controlled by the same party or parties
both before and after the combination, and that control is not
transitory.

Assets and liabilities that are obtained in a business combination
shall be measured at the carrying amounts on the financial
statements of the acquiree as at the combination date. The
difference between the carrying amount of the net assets obtained
by the acquirer and the carrying amount of the consideration
paid for the combination (or the aggregate face value of shares
issued as consideration) shall be adjusted to share premium under
capital reserve. If the capital reserve is not sufficient to absorb the
difference, any excess is offset with the surplus reserve and then
the retained earnings.

Costs that are directly attributable to the combination are charged
to profit or loss when incurred.

Business combinations involving enterprises not
under common control and goodwill

A business combination involving enterprises not under common
control is a business combination in which all of the combining
enterprises are not ultimately controlled by the same party or
parties before and after the combination.

Combination cost refers to the fair value of assets paid, liabilities
incurred or assumed and equity instruments issued by the acquirer
for acquiring control of the acquiree. For business combinations of
enterprises not under common control achieved in stages through
multiple transactions, the combination cost shall be the sum of the
consideration paid on the date of acquisition and the fair value, as
at the date of acquisition, of the equity interests in the acquiree
held prior to the date of acquisition.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

160

6.

WEICHAI POWER Co., LTD.

The accounting treatment of business combinations
involving enterprises under common control and
business combinations involving enterprises not
under common control (Continued)

Business combinations involving enterprises not
under common control and goodwill (Continued)
The fees paid to intermediaries including audit, legal services,
appraisal and so forth and other related administrative expenses
incurred by the acquirer for the business combination are charged
to profit or loss for the current period when incurred.

The identifiable assets, liabilities and contingent liabilities of
acquiree qualifying for the conditions of recognition acquired
by the acquirer in the business combination are measured at fair
value on the date of acquisition. When the business combination
contract provides that, upon the occurrence of multiple future
contingencies, the acquirer shall require the return of consideration
paid for the business combination, such contingent consideration
as set out in the contract shall be recognised as an asset by the
Group as a part of the aggregate consideration transferred in the
business combination, and be included in the cost of combination
at the fair value at the date of acquisition. Within twelve months
after the acquisition, if the contingent consideration needs to be
adjusted as new or further evidences are obtained in respect of
circumstances existed as of the date of acquisition, the amount
previously included in the goodwill shall be adjusted. A change
in or adjustment to the contingent consideration under other
circumstances shall be measured in accordance with Accounting
Standards for Business Enterprises No. 22 — Recognition and
Measurement of Financial Instruments and Accounting Standards
for Business Enterprises No. 13 — Contingencies. Any change or
adjustment is included in profit or loss for the current period.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

6.

The accounting treatment of business combinations
involving enterprises under common control and
business combinations involving enterprises not
under common control (Continued)

Business combinations involving enterprises not
under common control and goodwill (Continued)
Where the combination cost is larger than the portion of fair value
of net identifiable assets of acquiree acquired in the business
combination, after taking into account the relevant deferred tax
effects, the difference is recognised as goodwill as an asset, and
initially measured at cost. For those with combination cost lower
than the portion of fair value of net identifiable assets of acquiree
acquired in the business combination, re-verification is first carried
out on the measurement of the fair value of all identifiable assets,
liabilities and contingent liabilities as well as the combination cost.
For those with combination cost lower than the portion of fair
value of net identifiable assets of acquiree acquired in the business
combination after re-verification, they are charged to profit or loss
for the current period.

If either the fair values of identifiable assets, liabilities and
contingent liabilities acquired in a combination or the cost of
business combination can be determined only provisionally by the
end of the period in which the business combination was effected,
the acquirer recognises and measures the combination using those
provisional values. Any adjustments to those provisional values
within 12 months after the acquisition date are treated as if they
had been recognised and measured on the acquisition date.

Goodwill arising from the business combination shall be recognised
separately in the consolidated financial statements and measured
at cost less accumulated impairment losses.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

162

7.

WEICHAI PowER Co.

Judgment criteria for control and basis for
preparation of consolidated financial statements
The consolidation scope of consolidated financial statements is
determined on the basis of control. Control refers to the power of
an investor over an investee, and exposure, or rights, to variable
returns from its involvement with the investee, and the ability to
use its power over the investee to affect the amount of its returns.
Once the relevant facts and situation which alters the elements
that define control change, the Group shall perform re-evaluation.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary.

For a subsidiary acquired through a business combination involving
enterprises not under common control, the operating results and
cash flows from the date of acquisition (the date when the control
is obtained) are included in the consolidated income statement and
consolidated cash flow statement, as appropriate.

No matter when the business combination occurs in the reporting
period, subsidiaries acquired through a business combination
involving enterprises under common control or the party being
absorbed under merger by absorption are included in the Group's
scope of consolidation as if they had been included in the scope
of consolidation from the date when they first came under the
common control of the ultimate controlling party. Their operating
results and cash flows from the beginning of the earliest reporting
period or from the date when they first came under the common
control of the ultimate controlling party are included in the
consolidated income statement and consolidated cash flow
statement, as appropriate.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

7.

Judgment criteria for control and basis for
preparation of consolidated financial statements
(Continued)

The significant accounting policies and accounting periods
adopted by the subsidiaries are determined based on the uniform
accounting policies and accounting periods set out by the
Company.

The effect of all intra-group transactions between the Company
and its subsidiaries and among subsidiaries on the consolidated
financial statements is eliminated on consolidation.

The portion of subsidiaries’ equity that is not attributable to the
Company is treated as minority interests and presented as “minority
interests” in the consolidated balance sheet within shareholders’
equity. The portion of net profits or losses of subsidiaries
attributable to minority interests is presented as minority interests
in the consolidated income statement below the “net profit” line
item.

Where the amount of losses of a subsidiary attributable to the
minority shareholders exceeds their share of the opening balance
of owner’s equity of the subsidiary, the excess shall be allocated
against minority interests.

Acquisition of minority interests or disposal of interest in a
subsidiary that does not result in the loss of control over the
subsidiary is accounted for as an equity transaction. The carrying
amounts of the interests attributable to the parent and minority
interests are adjusted to reflect the changes in their relative
interests in the subsidiary. The difference between the amount by
which the minority interests are adjusted and the fair value of the
consideration paid or received is adjusted to capital reserve. If the
capital reserve is not sufficient to absorb the difference, the excess is
adjusted against retained earnings.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

164

8.

WEICHAI PowerR Co., LTD.

Classification of joint arrangements and accounting
treatments for joint operations

Joint arrangements include joint operations and joint ventures. The
classification is determined by considering the structure, legal form
and contract terms of the arrangement according to the rights
and obligations of the joint parties in the joint arrangements. A
joint operation refers to the arrangement whereby the parties have
rights to the assets and obligations for the liabilities relating to the
arrangement. A joint venture is a joint arrangement whereby the
parties only have rights to the net assets of the joint arrangement.

The Group adopts equity method for computing the investments
in joint ventures. For details, see Note Ill. 15.3.2 Long-term equity
investment calculated by equity method.

The following items should be recognised by the Group in relation
to its sole and shared ownerships in the joint operation: solely held
assets, as well as jointly held assets according to its share; solely
assumed liabilities, as well as jointly assumed liabilities according to
its share; income derived from its entitled share of production of
the joint operation; income derived from the sales of production of
the joint operation according to its share; solely incurred expenses,
as well as expenses incurred by the joint operation according to its
share. Assets, liabilities, income and expenses related to the joint
operation are computed according to requirements applicable to
specific assets, liabilities, income and expenses.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

8.

Classification of joint arrangements and accounting
treatments for joint operations (Continued)

If the Company invests or sells assets, etc. to the joint operation
(except when the assets constitute business), the part pertaining to
other participants in the joint operation among the profit or loss
due to the transaction will be recognized only before the assets are
sold to a third party by the joint operation. Where asset impairment
losses are incurred in respect of assets invested or sold, the Group
recognizes the losses in full amount.

If the Group purchases assets, etc. from the joint operation (except
when the assets constitute business), the part pertaining to other
participants in the joint operation among the profit or loss due to
the transaction will be recognized only before the assets are sold to
a third party. Where asset impairment losses are incurred in respect
of assets purchased, the Group recognizes the losses to the extent
of its share.

Recognition criteria for cash and cash equivalents
Cash comprises the Group’s cash on hand and deposits that can
be readily withdrawn on demand. Cash equivalents are short-term
(usually mature within 3 months from the date of acquisition),
highly liquid investments held by the Group, that are readily
convertible to known amounts of cash and which are subject to an
insignificant risk of changes in value.
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ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

166

10.

Foreign currency operations and foreign currency
translation
10.1 Foreign currency operations

Foreign currency transactions are recorded, on initial
recognition, in the functional currency, by applying to the
foreign currency amount the spot exchange rate prevailing
on the transaction dates. At the balance sheet date, foreign
currency monetary items are translated into Renminbi using
the spot exchange rate prevailing on the balance sheet date.
Exchange differences arising from the difference between
the spot exchange rate on that day and on the date of
initial recognition or the previous balance sheet date are
taken to profit or loss in the current period except for the
following: (1) The exchange difference in respect of special
borrowings denominated in foreign currencies that meet
the criteria for capitalization are capitalized during the
capitalization period as a cost under the relevant assets; (2)
The exchange difference in respect of hedging instruments
used for hedging for avoiding foreign exchange rate risks
is accounted for using hedge accounting; (3) For monetary
items classified as at fair value through other comprehensive
income ("FVTOCI"”), exchange difference arising from
the change in other gross carrying amounts other than
amortized costs is taken to other comprehensive income.

Non-monetary foreign currency items measured at historical
cost shall still be measured at the amount in the functional
currency translated at the spot exchange rate prevailing on
the transaction date. Non-monetary foreign currency items
measured at fair value are translated at the spot exchange
rate prevailing at the date on which the fair values are
determined. The difference between the amount in the
functional currency after translation and the amount in the
original functional currency is accounted for as fair value
change (inclusive of exchange rate change) and is taken to
profit or loss for the current period or recognized as other
comprehensive income.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

10.

Foreign currency operations and foreign currency
translation (Continued)
10.2 Translation of foreign currency financial statements

To prepare the consolidated financial statement, the
financial statements denominated in foreign currency of
a foreign operation are translated to RMB in compliance
with the following requirements: all assets and liabilities
on the balance sheet are translated at the spot exchange
rate prevailing at the balance sheet date; all equity items
are translated at the spot exchange rates at the dates on
which such items arose; all items in the income statement
and items reflecting the amounts of profit distribution are
translated at the spot exchange rate on the transaction date;
all exchange differences of assets, liabilities and shareholders’
equity resulting from the translation are recognized as other
comprehensive income and taken to shareholders’ equity.

Foreign currency cash flows and the cash flows of foreign
subsidiaries are translated using the spot exchange rate
as of the date on which the cash flows occur. The effect
of exchange rate changes on cash and cash equivalents is
presented separately as an adjustment item under “effect of
changes in exchange rate on cash and cash equivalents” in
the cash flow statement.

The opening balances of the year and prior year’s figures
are presented according to the translated amounts of the
financial statements of the prior year.

When control over the Group's foreign operation is lost
due to the disposal of ownership interests of foreign
operation or partial disposal of equity investment or
other reasons, exchange differences of foreign currency
statements attributable to the shareholders of the parent
company related to such foreign operation and presented
under shareholder’s equity item in the balance sheet are all
transferred to profit or loss for the current period.
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10.

11.

WEICHAI PoweRr Co.,

Foreign currency operations and foreign currency

translation (Continued)

10.2 Translation of foreign currency financial
statements (Continued)
In partial disposal of the equity investment or other reasons
that lead to the reduction of the proportion of interests
in foreign operation but there is no loss of control over
such foreign operations, the difference of foreign currency
translation related to the part of foreign operation disposal
will be attributed to minority interests and will not be taken
to profit or loss for the current period. In partial disposal of
equity interest in an overseas associate or joint venture, the
foreign currency translation difference related to the foreign
operation shall be taken to profit or loss for the current
period according to the proportion of the disposal of the
foreign operation.

Financial instruments

The Group recognizes a financial asset or a financial liability when
it becomes a party to the contractual provisions of a financial
instrument.

Where financial assets are purchased or sold in a regular way, assets
to be received and liabilities to be borne for it are recognized on
the date of transaction, or sold assets are derecognized on the
date of transaction.

The financial assets and financial liabilities were initially recognized
at fair value. For the financial assets and financial liabilities
measured at fair value through profit or loss (FVTPL) for the current
period, related transaction expenses are directly taken to the profit
or loss for the current period; for other types of financial assets
and financial liabilities, related transaction expenses are included
in the initial recognized amount. For accounts receivable excluding
significant financing components or regardless of financing
components of contracts less than one year initially recognised
based on Accounting Standards for Business Enterprises No.14-
Revenue (“Standard on Revenue”), they are initially measured at
transaction price defined based on the Standard on Revenue.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)

Effective interest method is the method that is used in the
calculation of the amortized cost of a financial asset or a financial
liability and in the allocation and recognition of the interest income
or interest expense over the accounting periods.

Effective interest rate is the rate that exactly discounts estimated
future cash flows through the expected life of the financial asset or
financial liability to the gross carrying amount of a financial asset or
to the amortized cost of a financial liability. When calculating the
effective interest rate, the Group shall estimate the expected cash
flows by considering all the contractual terms of the financial assets
or liabilities (for example, early repayment, extension, call and
similar options) but shall not consider the expected credit losses.

Amortized cost of a financial asset or financial liability is the
amount at which the financial asset or financial liability is measured
at initial recognition minus the principal repayments, plus or minus
the cumulative amortization using the effective interest method
of any difference between that initial amount and the maturity
amount, and then minus the accumulated loss provision (applicable
only to financial assets).
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.1 Classification and measurement of financial assets
After initial recognition, the Group shall measure different
types of financial assets at amortized cost, FVTOCI or FVTPL.

If the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding
and the financial asset is held within a business model whose
objective is achieved by collecting contractual cash flows,
the Group shall classify the financial asset into a financial
asset measured at amortized cost. Such financial assets
mainly include: cash at bank and on hand, notes receivable,
accounts receivable and other receivables, etc.

If the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding
and the financial asset is held within a business model whose
objective is to collect contractual cash flows and sell such
financial assets, the Group shall classify the financial asset
into a financial asset FVTOCI. Notes receivable classified as at
FVTOCI upon acquisition by the Company are presented as
receivable financing.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)
11.1 Classification and measurement of financial

assets (Continued)

Financial assets at FVTPL include financial assets classified
as at FVTPL and those designated as at FVTPL which are
presented in held-for-trading financial assets. Those due over
one year and expected to be held for over one year since
the balance sheet date are presented in other non-current
financial assets.

o A financial asset which does not satisfy the criteria
for a financial asset classified as being measured at
amortized cost or a financial asset at FVTOCI shall be
classified as a FVTPL.

° At initial recognition, the Group may irrevocably
designate a financial asset as measured at FVTPL if
doing so eliminates or significantly reduces accounting
mismatch.

On initial recognition, the Group may, based on a individual
financial asset, irrevocably designate a non-trading equity
instrument investment which is non-contingent consideration
and recognized in business combination involving enterprises
not under common control as financial asset measured at
FVTOCI. Such financial assets are presented as investment in
other equity instruments.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.1 Classification and measurement of financial
assets (Continued)
The Group’s purpose of holding the financial assets is for
trading if one of the following conditions is satisfied:

° The Group’s purpose of holding the relevant financial
assets is primarily for recent sale.

. The relevant financial assets are, on initial recognition,
a part of the centrally-managed identifiable financial
instrument portfolio, and objective evidence indicates
that short-term profit model exists in the near future.

. The relevant financial assets are derivative instruments.
However, derivatives that meet the definition of
financial guarantee contracts and those designated as
effective hedging instruments are excluded.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND - B2 EHRNE5HGEH(EE)

ACCOUNTING ESTIMATES (CONTINUED)

11. Financial instruments (Continued) 11. %EQIE;(%E)
11.1 Classification and measurement of financial 11.1 2@ EE 7 FHE G5
assets (Continued) (4&

N1 AR ARG E 2

11.1.1 Financial assets at amortised cost

The financial asset at amortized cost is subsequently
measured at amortized cost using the effective interest
method. Gain or loss arising from derecognition,
impairment or amortization is recognized in profit or
loss.

The Group recognizes interest income on financial
assets measured at amortized cost using the effective
interest method. The Group calculates interest income
based on the gross carrying amount of financial
assets multiplied by the actual interest rate, unless the
financial assets become credit-impaired financial assets
in subsequent reporting period. For those financial
assets, the Group shall apply the credit-adjusted
effective interest rate to the amortized cost of the
financial asset in subsequent reporting period. If the
financial assets no longer has credit impairment during
the follow-up period as a result of an improvement
in its credit risk, and this improvement may be linked
to an event that occurred after the application of
the above regulations, the Group calculates interest
income based on the gross carrying amount of
financial assets multiplied by the actual interest rate.
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III. SIGNIFICANT ACCOUNTING POLICIES AND - B2 SR NS5 b5 (88)

ACCOUNTING ESTIMATES (CONTINUED)

174

Impairment gains or losses on a financial asset
classified as at FVTOCI and the interest income
calculated using the effective interest method and
exchange gains and losses shall be recognized in
profit or loss. Except for them, changes in fair value
of such financial assets shall be recognized in other
comprehensive income. The amount of such financial
asset recognized in profit or loss of each period
is equal to the amount deemed as measured at
amortized cost all the time and recognized in profit
or loss of each period. When the financial asset is
derecognized, the cumulative gain or loss previously
recognized in other comprehensive income is
transferred from other comprehensive income to profit
or loss.

After designating a non-trading equity instrument
investment as a financial asset at FVTOCI, the changes
in fair value of such financial assets are recognized
in other comprehensive income. When the financial
asset is derecognized, the cumulative gain or loss
previously recognized in other comprehensive income
are transferred from other comprehensive income
to retained earnings. During the period that the
Group holds these non-trading equity instrument
investments, the Group has established the right of
collecting dividends, whose economic benefit will
probably flow into the Group, and the amount of the
dividends can be reliably measured, then the Group
will recognize dividend income in profit or loss.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.1 Classification and measurement of financial
assets (Continued)
11.13 Financial assets at FVTPL

Financial assets at FVTPL shall be subsequently
measured at fair value. Gains or losses from change
in fair value and dividends and interest income related
to such financial assets shall be recognized in profit or
loss.

11.2 Impairment of financial instruments and other
items
The Group shall recognise a loss allowance for expected
credit losses on financial assets at amortized cost, financial
assets classified as FVTOCI, a lease receivable, contract assets
and financial guarantee contracts that are not designated as
financial liabilities at FVTPL.
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ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

176

11.

WEICHAI POWER Co., LTD.

Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)
11.21 Measurement of expected credit losses

Expected credit losses are the weighted average of
the credit losses of financial instruments using risks of
default as weights. Credit loss refers to the difference
between all contractual cash flows that are due to the
Group in accordance with the contract and all the cash
flows that the Group expects to receive, discounted
at the original effective interest rate, i.e., the present
value of all cash shortfalls.

The maximum period considered when estimating
expected credit losses is the maximum contractual
period (including extension options) over which the
Group is exposed to credit risk.

Lifetime expected credit losses are the expected credit
losses that result from all possible default events over
the expected life of a financial instrument.

12-month expected credit losses are the portion of
expected credit losses that result from default events
that are possible within the 12 months after the
balance sheet date (or a shorter period if the expected
life of the instrument is less than 12 months).
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B FE IR KRBT E(48)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND - B2 EHRNE5HGEH(EE)

ACCOUNTING ESTIMATES (CONTINUED)

The Group makes a loss allowance against amount
of expected credit losses during the whole life of the
notes receivable, receivables, receivable financing and
contract assets arising from transactions adopting
Standard on Revenue and the lease receivables arising
from transactions adopting Accounting Standards for
Business Enterprises No. 21 — Leases.

For other financial instruments, at the balance sheet
date, the Group assesses changes in credit risk of
relevant financial instruments since initial recognition.
If the credit risk of the above financial instruments
has increased significantly since initial recognition,
the Group measures loss allowance based on the
amount of expected credit losses during the whole
lifetime; if credit risk of the financial instrument has
not increased significantly since initial recognition, the
Group recognises loss allowance based on 12-month
ECL of the financial instrument. Increase in or reversal
of credit loss allowance is included in profit or loss
as loss/gain on impairment. Except financial assets
classified as at FVTOCI, allowance for credit losses
decreases the carrying amount of the financial assets.
For financial assets at FVTOCI, the Group recognises
credit loss allowance in other comprehensive income
and does not decrease the carrying amount of such
financial assets in the balance sheet.

11. Financial instruments (Continued) 1. EMIAE)
11.2 Impairment of financial instruments and other 11.2 @ T AR A MEH BiE
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

178

ACCOUNTING ESTIMATES (CONTINUED)

11. Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)
11.21 Measurement of expected credit losses

(Continued)

The Group measures loss allowance at the full lifetime
ECL of the financial instruments in the previous
accounting period. However, at the balance sheet
date, for the above financial instruments, if significant
increase in credit risk since initial recognition no longer
applies, the Group measures loss allowance for the
financial instrument at 12-month ECL at the balance
sheet date for the current period. Relevant reversal
of loss allowance is included in profit or loss for the

current period as gain on impairment.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — - ERSFHHGRKES G ()
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued) 1. EMIAE)
11.2 Impairment of financial instruments and other 11.2 AT AREMER HE
items (Continued) (%)
11.2.2 Provision for bad debts of receivables 11.22 JEYK IR )RR 2E 1
(1) Portfolio category and determination basis of (1)  RBR{EARRE
provisions for bad debt assessed collectively by MAFHRERER
credit risk characteristics RS R REE
i
Notes receivable The Group classified notes receivable into bank acceptance bills and

commercial acceptance bills based on the credit risk characteristics of
the acceptors.

FEM & BIEAEAGRRRSENTR - REEBEREERE S RITERHES
MEEALEZMERE -

Accounts receivable and The Group considered the credit risk characteristics of different

contract assets customers and evaluated the expected credit losses for receivables based
on aging portfolio, high-quality credit portfolio and overdue aging
portfolio.

MR & R E TEEERE T IRAEPHERARREE - URRAES - ERCHEEAR
SR RERAES REMRIT L EUGRIENTEEMERERX -

Other receivables The Group’s other receivables mainly include deposits and securities

receivable, employees reserve funds receivable, lending receivable,
advances from related parties, dividends receivable and interest
receivable. Based on the nature of receivables and the credit risk
characteristics of different counterparties, the Group classified other
receivables into three portfolios, specifically: lending receivable or
advance payment portfolio, dividends receivable and interest receivable
portfolio and other receivables portfolio.

H bl Wk TEEEMERREZRERIGFeNRES BKEIHAS - B
E ek AR T R BN - BUARA] - EAISE - IRIREHSGR A IEE R
TRYFHFHOERRREE  NEEGEMARYTE S R3EEE - &
BA BEERIRBHRES - IR N B B AEE DA K e E
fhFIAEE -

Receivable financing The Group's receivable financing represents the bank acceptance bills
receivable and electronic debt certificates of accounts receivables with
dual purposes for holding. The Group divided receivable financing into
two portfolios: bank acceptance bills and electronic debt certificates of
accounts receivables based on the different characteristics of the credit
analysis of acceptors.

FEWFIERYE REERUGIARE AEEERHE B NRIERITR K EZ R TR
RRERRE - REBEAEAGEAITIREETR - ANEE G Y IER
BE D RBPITERERNEFCERBER R ERBRENEES -

Lease receivables The Group evaluated the expected credit losses of long-term receivables
based on the portfolio of customers’ credit risk characteristics.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.2 Impairment of financial instruments and other
items (Continued)
11.2.2 Provision for bad debts of receivables
(Continued)

180

)

WEICHAI POWER Co.

Determination criteria for provision of bad debts
on an individual basis

For notes receivable, accounts receivable,
receivable financing, other receivables, contract
assets and lease receivables, the Group usually
measures its loss provisions based on a portfolio
of credit risk characteristics. If the credit risk
characteristics of certain counterparties are
significantly different from those of other
counterparties in the portfolio, or the credit
risk characteristics of the counterparty change
significantly, loss provisions will be made
individually for amounts receivable from the
counterparty. For example, when a counterparty
encounters serious financial difficulties and
the expected credit loss rate of the amount
receivable from the counterparty is significantly
higher than the expected credit loss rate of
the aging or overdue range, an individual loss
provision will be made for it.

, LT, @EKBNRMERRT

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(B 5 5l BF )

=t

1. SMITEE

C R B BARKT)

SstBER K B5tH b5t (18)

11.2 2@ T ARAMER #E

(#&)

11.2.2 JE UG X T8 1 522 AR 2E f

(%)

)

IR BRI R
B ERR Y
iR
AEEH R EEE
- BRI - JE
WHRIERE « Hit
B - AREE
MEERYK - B
FRRIERERE
BARFTEREX
Ei o BEX-HTF
7715 P R B s e B
MEPHEMHEFT
BETR - H%Y
FHERARRBH
BAREZL Y
FE Y 5% 8 F 75 5K0R
mIREBEIAFHRIEKR
el BE
HFELELEBREM
BREE - Bz Y
FHIREMNEHE
AEAXEEES
REMERKikE
BHEEOERE
BEAXRE - #E
BIRHERR R -



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)

11.

123

11.24

Lower credit risk

If the default risk of a financial instrument is low, the
borrower has a strong ability to fulfill its contractual
cash flow obligations in the short term, and even if
there are adverse changes in the economic situation
and operating environment in the longer term but it
may not necessarily weaken the borrower’s ability to
fulfill its contractual cash flow obligations, the financial
instrument is considered to have lower credit risk.

Significant increases in credit risk

The Group assesses whether or not the credit risk
of the relevant financial instruments has increased
significantly since the initial recognition at each
balance sheet date. While determining whether the
credit risk has significantly increased since initial
recognition, the Group takes into account the
reasonable and substantiated information that is
accessible without exerting unnecessary cost or effort,
including qualitative and quantitative analysis based
on the historical data of the Group, external credit
risk rating, and forward-looking information. Based
on the single financial instrument or the combination
of financial instruments with similar characteristics of
credit risk, the Group compares the risk of default of
financial instruments at the balance sheet date with
that on the initial recognition date in order to figure
out the changes of default risk in the expected lifetime
of financial instruments. For financial guarantee
contracts, the date that the Group becomes a party
to the irrevocable commitment is considered to be the
date of initial recognition in the application of criteria
related to the financial instrument for impairment.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND

182

ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)
11.24 Significant increases in credit risk (Continued)

Criteria for judging significant increases in credit risk

When triggering one or more of the following
quantitative and qualitative criteria, the Group believes
that the credit risk of financial instruments has
increased significantly:

. Quantitative criteria are primarily that the
probability of default of the remaining duration
of the reporting date rises by more than a
certain proportion compared with the initial
recognition

o Qualitative criteria primarily include major
adverse changes in the debtor’s business or
financial position, the debtor’s internal credit
rating is actually lowered or is expected to be
lowered, etc.

At the balance sheet date, the Group assumes
that credit risk of the financial instrument has not
increased significantly since initial recognition if the
Group determines that the financial instrument is only
exposed to lower credit risk. If the risk of default of
a financial instrument is low, the borrower is highly
capable of meeting its contract cash flow obligations
in the short term, and the financial instrument is
considered to have a lower credit risk even if there
is an adverse change in the economic situation and
operating environment over a longer period of time,
but it may not necessarily reduce the borrower’s
performance of its contract cash obligations.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — - E28FHERNKEsH LS (E)
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued) 1. EMIAE)
11.2 Impairment of financial instruments and other 11.2 AT AREMER HE
items (Continued) (%)
11.2.5 Credit-impaired financial assets 125 B REEHBENE
Bl & E

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired
include observable data about the following events:

(1) Significant financial difficulty of the issuer or the
borrower;

(2) A breach of contract by the debtor, such as a
default or delinquency in interest or principal
payments;

(3)  The creditor, for economic or contracted reasons
relating to the debtor’s financial difficulty,
granting to the debtor a concession which
will not otherwise be granted in any other
circumstances;

(4) It becoming probable that the debtor will enter
bankruptcy or other financial reorganizations;

(5)  The disappearance of an active market for that
financial asset because of financial difficulties of
the issuer or the debtor.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)
11.2.6 Recognition of expected credit losses

The Group assesses the expected credit losses of
financial instruments based on individual and group
basis. The Group recognises the credit loss on
receivables, lease receivables, contract assets, etc., of
significant amount and insignificant amount but with
special credit risk on an individual asset basis, and
otherwise recognises credit loss of relevant financial
instruments on a group basis. The Group considers
the credit risk characteristics of different customers
and evaluates the expected credit losses of accounts
receivable on the basis of groupings by age, by quality
of credit history and by overdue age. The Group
considers various credit risk characteristics including
instrument type, credit risk ratings, collateral type,
date of initial recognition, remaining term to maturity,
industry, geographical location of the debtor and the
value of collateral relative to the financial asset, etc.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.2 Impairment of financial instruments and other
items (Continued)
11.2.6 Recognition of expected credit losses
(Continued)
The Group determines expected credit losses of
relevant financial instruments using the following
methods:

o For financial assets and lease receivables, a
credit loss is the present value of the difference
between the contractual cash flows that are due
to the Group under the contract and the cash
flows that the Group expects to receive.

o For a financial guarantee contract, credit loss
is the present value of difference between the
expected payments to reimburse the holder for
a credit loss that it incurs less any amounts that
the Group expects to receive from the holder,
the debtor or any other party.

o For credit-impaired financial assets at the
balance sheet date, credit loss is the difference
between the gross carrying amount of financial
assets and the present value of expected future
cash flows discounted at original effective
interest rate.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

186

ACCOUNTING ESTIMATES (CONTINUED)

Financial instruments (Continued)

11.2 Impairment of financial instruments and other
items (Continued)
11.2.6 Recognition of expected credit losses

(Continued)

The Group’s measurement of ECL of financial
instruments reflects factors including unbiased
probability weighted average amount recognised
by assessing a series of possible results, time value
of money, reasonable and supportable information
related to historical events, current condition and
forecast of future economic position that is available
without undue cost or effort at the balance sheet
date.

11.2.7 Write-off of financial assets

The Group shall directly reduce the gross carrying
amount of a financial asset when the Group has no
reasonable expectations of recovering a financial
asset in its entirety or a portion thereof. A write-off
constitutes a derecognition of the relevant financial
asset.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)
11.3 Transfer of financial assets

The Group shall derecognise a financial asset when one of
the following conditions are satisfied: (1) the contractual
rights to the cash flows from the financial asset expire, (2)
the financial asset has been transferred and substantially all
the risks and rewards of ownership of the financial asset is
transferred to the transferee; (3) although the financial asset
has been transferred, the Group neither transfers nor retains
substantially all the risks and rewards of ownership of the
financial asset but has not retained control of the financial
asset.

If the Group neither transfers nor retains substantially all
the risks and rewards of ownership of a financial asset,
and it retains control of the financial asset, the Group will
recognize the financial asset to the extent of its continuing
involvement in the transferred financial asset and recognize
an associated liability. Relevant liabilities are measured using
the following methods:

o If the transferred financial asset is measured at
amortized cost, the carrying amount of relevant
liabilities is the carrying amount of continuing
involvement in the transferred financial asset less
the amortized cost of the rights retained by the
Group (if the Group retains rights for the transfer
of the financial asset) plus the amortized cost of the
obligations undertaken by the Group (if the Group
undertakes relevant obligations for the transfer of
the financial asset), and the relevant liabilities are not
designated as financial liabilities at FVTPL.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

188

11.

WEICHAI PowerR Co., LTD.

Financial instruments (Continued)
11.3 Transfer of financial assets (Continued)

. If the transferred financial asset is measured at fair
value, the carrying amount of relevant liabilities is
the carrying amount of continuing involvement in
the transferred financial asset less the fair value of
the rights retained by the Group (if the Group retains
rights for the transfer of the financial asset) plus the
fair value of the obligations undertaken by the Group
(if the Group undertakes relevant obligations for the
transfer of the financial asset), and the fair value of
the rights and liabilities is measured on a stand-alone
basis.

For a transfer of a financial asset in its entirety that satisfies
the derecognition criteria, for financial assets classified
as at amortized cost and financial assets at FVTOCI, the
difference between the carrying amount of the financial
asset transferred and the sum of the consideration received
from the transfer and accumulated amount of the fair value
changes originally taken to other comprehensive income
corresponding to the derecognized part shall be taken to
profit or loss for the current period. Where the financial
asset to be transferred by the Group is a non-trading equity
instrument investment designated as at FVTOCI, accumulated
gains or losses previously taken to other comprehensive
income are transferred out from other comprehensive
income and taken to retained earnings.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)
11.3 Transfer of financial assets (Continued)

For a part of transfer of a financial asset that satisfies
the derecognition criteria, the carrying amount of the
transferred financial asset is allocated between the part
that is derecognized and the part that is continuously
involved, based on the respective fair values of those parts
on transfer date. The difference between the sum of the
consideration received for the part of the derecognition and
the accumulated amount of the fair value changes originally
taken to other comprehensive income corresponding to
the derecognized part and the carrying amount on the
date of derecognition for the derecognized part shall be
taken to profit and loss for the current period. Where the
financial asset to be transferred by the Group is a non-
trading equity instrument investment designated as at
FVTOCI, accumulated gains or losses previously taken to
other comprehensive income are transferred out from other
comprehensive income and taken to retained earnings.

For a transfer of a financial asset in its entirety that does not
satisfy the derecognition criteria, the Group will continuously
recognize the transferred financial asset in its entirety.
Considerations received should be recognized as a financial
liability.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
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ACCOUNTING ESTIMATES (CONTINUED)

11.

the definition of financial liability and equity instruments.

11.4.1 Classification and measurement of financial
liabilities
On initial recognition, financial liabilities are classified
into financial liabilities at FVTPL and other financial
liabilities.

Financial instruments (Continued)

11.4 Classification of financial liabilities and equity
instruments
Financial instruments or their constituent parts issued
by the Group are classified into financial liabilities or
equity instruments on initial recognition on the basis of
the substance of the contractual arrangements and the
economic nature but not only its legal form, together with

11.4.1.1 Financial liabilities at FVTPL

Financial liabilities at FVTPL consist of financial
liabilities held for trading (including derivative
instruments of financial liabilities) and those
designated as at FVTPL. Financial liabilities
at FVTPL are presented as held-for-trading
financial liabilities or other non-current liabilities

according to their liquidity.

WEICHAI POWER Co.

, LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
Financial instruments (Continued)
11.4 Classification of financial liabilities and equity
instruments (Continued)
11.4.1 Classification and measurement of financial
liabilities (Continued)
11.4.1.1 Financial liabilities at FVTPL (Continued)

If one of the following conditions is met for
a financial liability, it suggests that the Group
recognises financial liability held-for-trading:

The purpose of undertaking the relevant
financial liability is mainly for the purpose
of repurchasing in the near future.

The relevant financial liability is, upon
initial recognition, a combination of
identifiable financial instruments that are
centrally managed and there is objective
evidence that the Company has recently
adopted short-term profit-making
methods.

The relevant financial liability is a derivative
instrument, except for derivatives that
qualify for financial guarantee contracts
and derivatives that are designated as
effective hedging instruments.

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

= - EZEBERKB5HESH(48)

ERITE(E)
11.4 2FE EM#ER T A7

(&)

141 @B Er 5 8E LA
E(E)
NAAanBESER

HEeHt AZHE

EHEREBEE)

SRAEBERE T

e —  REAX

ESEAEZSRA
BEHBEHREZSMN
E]’\j :

o AEMREEE
BEMER
ITBRA/TE
HiOE

o« iHHERAR
FEA IR TR
BREHRER
H R PR B
THRMAEH—
BH - BAR
BEBRAN
HERFER
HEMERA -

o jERACRARE
BRITET
A EFFEH
BERERE
EMPTETHR
VAR 6 7E 7%
BREHTA
MOTET ARk
4 o

ANNUAL REPORT 2025 F3; 191



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

192

ACCOUNTING ESTIMATES (CONTINUED)
Financial instruments (Continued)
11.4 Classification of financial liabilities and equity
instruments (Continued)
11.4.1 Classification and measurement of financial
liabilities (Continued)
11.4.1.1 Financial liabilities at FVTPL (Continued)

The Group designates a financial liability as
FVTPL on initial recognition when the financial
liability satisfies one of the following criteria:
(1) such designation eliminates or significantly
reduces accounting mismatch; (2) The financial
liability forms part of a group of financial
liabilities or a group of financial assets and
financial liabilities, which is managed and
its performance is evaluated on a fair value
basis, in accordance with the documented risk
management or investment strategy of the
Group, and information about the grouping
is reported to key management personnel on
that basis; (3) The qualified hybrid financial
instrument combines financial liability with
embedded derivatives.

Held-for-trading financial liabilities are
subsequently measured at fair value, and any
gains or losses arising from changes in fair value
and any dividend or interest income earned on
the financial liabilities are recognised in profit or
loss.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT ISR BBz (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — -~ EREFHRNKEB5HEEH ()
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued) 1. EMIAE)
11.4 Classification of financial liabilities and equity 11.4 2 EEHN#ER T AN
instruments (Continued) (&)
11.4.1 Classification and measurement of financial 141 2B &5 E LA
liabilities (Continued) E(E)
11.41.1 Financial liabilities at FVTPL (Continued) NAAARBEER
EQ@J?N\”‘ HAtE
afmemaE(E)
For the financial liabilities designated as FVTPL, HRWIEERAR
changes in fair value arising from changes in the REEFEEEE
Group’s own credit risk are included in other Bt ABHIESEM
comprehensive incomes and other changes in TRIBE  ZER
fair value recognised in profit and loss. Upon EEBEARERS
derecognition of the financial asset, cumulative EHRRKREE S|
changes in fair value arising from changes in WA EEZEBE
the own credit risk previously recognised in ANE ARG W
other comprehensive income are transferred Hih A nBEED
and included in retained earnings. Dividends or AR HER - %
interest incomes earned on the financial liabilities TRAERIE®R
are recognised in profit or loss. If the impact of B - ZAIET AEAD
the change in credit risk of such financial liability FERENE FE
dealt with in the above way would create or AR ﬁﬁ@]%lﬁ_ﬁ’]
enlarge an accounting mismatch in profit or HEHAnBEZS
loss, the Group shall present all gains or losses BHREARBRR 1451
on that liability (including the effects of changes me HZESHA
in the credit risk of that liability) in profit or loss. & A & AR = A
B¥X Hj FTAE BB
W BEREMAR
HZEemass
BEFERARRE
M EETRIEZE
ERSIERIB RS
WEETHERA - &
EEKZemAE
B2 RS B L
(BEEHEARR
BENFESR) T
AEHER -

ANNUAL REPORT 2025 &£ 193



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III.

194

SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.4 Classification of financial liabilities and equity
instruments (Continued)
11.4.1 Classification and measurement of financial
liabilities (Continued)
11412 Other financial liabilities
The Group shall classify all financial liabilities
as subsequently measured at amortised cost,
except for financial liabilities, financial guarantee
contracts that arise when a transfer of a financial
asset does not qualify for derecognition or when
the continuing involvement approach applies,
and gains or losses arising from derecognition or
amortisation are recognised in profit or loss for
the period.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND — - B8R NS5HbE (88)

ACCOUNTING ESTIMATES (CONTINUED)

11. Financial instruments (Continued) 1. &I E(E)
11.4 Classification of financial liabilities and equity 11.4 2FE EM#ER T A7
instruments (Continued) (&)
11.4.1 Classification and measurement of financial 141 5B Er 228 Rt
liabilities (Continued) =(4E)
11412 Other financial liabilities (Continued) N4 EmsaaEg)
When the contractual cash flows are changed AEBHET SHF
due to the renegotiation or modification of FENSEFE T
the contract made between the Group and AR REHIRE
the counterparty and the renegotiation or BARRK 1T IR B ST
modification does not result in the derecognition BN RMABEBEL
of the financial liability that is subsequently w2 BEMAR
e e o e e
liability and shall recognised related gains or ;%ﬁiii:@%

losses in profit or loss. The carrying amount of
the financial liability shall be recalculated as the
present value of the renegotiated or modified
contractual cash flows that are discounted at the
financial liability’s original effective interest rate.
Any costs or fees incurred adjust the carrying
amount of the modified financial liability and
are amortised over the remaining term of the
modified financial liability.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.4 Classification of financial liabilities and equity
instruments (Continued)
11.4.1 Classification and measurement of financial
liabilities (Continued)
11.4.12 Other financial liabilities (Continued)
114121 Financial guarantee contracts

196

WEICHAI POWER Co.

A financial guarantee contract is a
contract that requires the issuer to
make specified payments to reimburse
the holder of the contract for a loss it
incurs because a specified debtor fails to
make payment when due in accordance
with the original or modified terms
of a debt instrument. Subsequent to
initial recognition, financial guarantee
contracts that are not designated as
financial liabilities at FVTPL, or arise when
a transfer of a financial asset does not
qualify for derecognition or when the
continuing involvement approach, are
measured at the higher of amount of
loss provision and the amount initially
recognised less cumulative amortisation
amount determined based on the relevant
requirements under the Standard on
Revenue upon initial recognition.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

11.

Financial instruments (Continued)

11.4 Classification of financial liabilities and equity
instruments (Continued)
11.4.2 Derecognition of financial liabilities

The Group derecognises a financial liability (or part of
it) when the underlying present obligation (or part of
it) is discharged. An agreement between the Group
(the debtor) and the creditor to replace the original
financial liability with a new financial liability with
substantially different terms is accounted for as a
derecognition of the original financial liability and the
recognition of a new financial liability.

When the Group derecognises a financial liability or
a part of it, it recognises the difference between the
carrying amount of the financial liability (or part of the
financial liability) derecognised and the consideration
paid (including any non-cash assets transferred or new
financial liabilities assumed) in profit or loss.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

198

11.

Financial instruments (Continued)
11.4 Classification of financial liabilities and equity

instruments (Continued)

WEICHAI POWER Co., LTD.

11.4.3 Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of the Group after
deducting all of its liabilities. Equity instruments issued
(including refinanced), repurchased, sold or cancelled
by the Group are recognised as changes of equity at
the actual issue price in shareholders’ equity. Changes
of fair value of equity instruments is not recognised
by the Group. Transaction costs related to equity
transactions (capital reserve) are deducted from equity.
If the capital reserve is not sufficient to absorb the
difference, any excess is offset with the surplus reserve
and then the retained earnings.

The Group recognises the distribution to holders of the
equity instruments as distribution of profits. Dividends
paid do not affect total amount of shareholders’
equity.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IIT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
11. Financial instruments (Continued)
11.5 Derivatives and embedded derivatives

Derivatives include forward foreign exchange contracts,
cross currency swap and interest rate swap instruments,
etc. Derivatives are initially measured at fair value at the
date when the derivative contracts are entered into and are
subsequently re-measured at fair value.

For hybrid contract constituted by embedded derivatives
and host contract, if the host contract is a financial asset,
the embedded derivative is not separated from the hybrid
contract, and the hybrid contract shall be taken as a whole
to which the accounting standards on the classification of
financial assets apply.

11.6 Offsetting financial assets and financial

liabilities

Where the Group has a legal right that is currently
enforceable to set off the recognised financial assets and
financial liabilities, and intends either to settle on a net basis,
or to realize the financial asset and settle the financial liability
simultaneously, a financial asset and a financial liability shall
be offset and the net amount is presented in the balance
sheet. Except for the above circumstances, financial assets
and financial liabilities shall be presented separately in the
balance sheet and shall not be offset.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

= - EZEFBERKB5HESH(48)

ACCOUNTING ESTIMATES (CONTINUED)
12. Receivable financing

For notes payables classified at FVTOCI with a maturity of less than
one year (inclusive) are included in receivable financing. Please refer

to Note Il.11 for the related accounting policies.

13. Inventories
13.1 Classification of inventories

The Group’s inventories mainly include raw materials,
finished goods, materials under entrusted processing, self-
made semi-finished goods and work-in-progress and second-
hand forklift trucks etc. Inventories are initially carried at
cost. Cost of inventories comprises all costs of purchase,

costs of conversion and other costs.

13.2 Calculation of cost of inventories transferred out
The actual cost of inventories transferred out is assigned by
using weighted average method, first-in-first-out method or

specific identification method.

13.3 Basis for determining net realisable value of

inventories

At the balance sheet date, inventories are measured at the
lower of cost or net realizable value; provisions for inventory
write-down are made on the excess of its cost over the net

realizable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the
sale and relevant taxes. Recognition of the net realizable
value is based on the verified evidences and considers the
purpose of holding inventories and the effect of post balance

sheet events.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT IS IR R PIE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND — - B2 EHHRNKE G5 (48)
ACCOUNTING ESTIMATES (CONTINUED)
13. Inventories (Continued) 13. BTE(H)

13.3 Basis for determining net realisable value of 13.3 7 & AJ # 5 FERIETE 7K
inventories (Continued) 15 (&)
Provision for impairment of inventories is made based on the FEZEEFEEENEASR
excess of cost of inventory over its net realisable value on an H &R FENEZHEENGFERK
item-by-item basis. BAER -
Following a provision for impairment of inventories is SHRIFEBEEERE - R
made, if factors that previously resulted in the provision for M FEEENTYERRCDLHE
decline in value of inventories no longer exist, so that the X BREENREEFESR
net realizable value is higher than the carrying amount, the HEFEEER - EREFHENE
amount of the write-down is reversed. The amount of the EREEESEANTED - &
reversal is recognized in profit or loss for the current period. Bl & Fat AR Bt o

13.4 Inventory system 13.4 ZERVEFHIE
The Groups adopts perpetual inventory system. FENSFHERBKESLTF

e

13.5 Amortisation method of low-value consumables 13.5 1618 5 #m By #4575 %
Low-value consumables are amortised under the direct write- KEZELREA —REHEET
off method. By o
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

14.

202

WEICHAI PoweR Co.,

Assets held-for-sale

A non-current asset or disposal group shall be classified as held
for sale if its carrying amount will be recovered principally through
a sale transaction (inclusive of non-monetary asset swap with
commercial substance) rather than continuous use.

A non-current asset or disposal group classified as held for sale
must also satisfy the following conditions: (1) according to the
practice of disposing of this type of assets or disposal groups
in a similar transaction, a non-current asset or disposal group is
available for immediate sale in its present condition; (2) the sale
will likely occur as the Group has made a resolution in respect of
a disposal plan and obtained a firm purchase commitment from a
buyer, and the sale is expected to be completed within one year.

The Group measures the non-current assets or disposal groups
classified as held for sale at the lower of their carrying amount
and fair value less costs to sell. Where the carrying amount is
higher than the net amount of fair value less costs to sell, carrying
amount should be reduced to the net amount of fair value less
costs to sell, and such reduction is recognised in impairment loss
of assets and included in profit or loss for the period. Meanwhile,
provision for impairment of held-for-sale assets are made. When
there is increase in the net amount of fair value of non-current
assets held for sale less costs to sell at the balance sheet date, the
original deduction should be reversed in impairment loss of assets
recognised after the classification of held-for-sale category, and the
reverse amount is include in profit or loss for the period, except for
the impairment loss of assets recognised before classified as held
for sale.

Non-current assets or disposal groups classified as held-for-sale
are not depreciated or amortized. Interest and other costs of
liabilities in disposal groups classified as held for sale continue to
be recognised.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

15.

Long-term equity investments
15.1 Basis for determining joint control and

significant influence

Control exists when the investor has power over the
investee; is exposed, or has rights, to variable returns from its
involvement with the investee; and has the ability to use its
power over the investee to affect its returns. Joint control is
the contractually agreed sharing of control over an economic
activity, and exists only when decisions relating to the
activity require the unanimous consent of the parties sharing
control. Significant influence is the power to participate in
the financial and operating policy decisions of the investee
but is not control or joint control over those policies. When
determining whether an investor is able to exercise control or
significant influence over an investee, the effect of potential
voting rights of the investee (for example, warrants and
convertible debts) held by the investors or other parties that
are currently exercisable or convertible have been taken into
consideration.

15.2 Determination of initial investment cost

For a long-term equity investment acquired through a
business combination involving enterprises under common
control, the initial investment cost of the long-term equity
investment is the attributable share of the carrying amount
of the shareholders’ equity of the acquiree on the date of
combination in the consolidated financial statements of
the ultimate controlling party. The difference between the
initial investment cost and the carrying amount of cash
paid, non-cash assets transferred and liabilities assumed
adjusted to capital reserve. If the balance of capital
reserve is not sufficient, any excess is adjusted to retained
earnings. For issuing equity securities as consideration, the
initial investment cost of the long-term equity investment
is the attributable share of the carrying amount of the
shareholders’ equity of the combining party on the date
of combination in the consolidated financial statements of
the ultimate controlling party. The aggregate face values of
the shares are accounted for share capital. The difference
between the initial investment cost and the aggregate face
values of the shares issued is adjusted to capital reserve.
If the capital reserve is insufficient to be written down,
any excess is offset with the surplus reserve and then the
retained earnings.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

204

15.

Long-term equity investments (Continued)
15.2 Determination of initial investment cost

(Continued)
As for the long-term equity investment acquired through
business combinations involving enterprises not under
common control, the initial investment cost of the long-term
equity investment shall be taken as the merger cost on the
acquisition date.

The intermediary fees such as auditing, legal services,
appraisal and consultation and other related administrative
expenses incurred by the combining party or the acquirer for
business combination shall be taken to profit or loss of the
current period when incurred.

The initial measurement of the long-term equity investment
obtained by means other than the long-term equity
investment formed by business combination shall be
accounted for at cost. Where additional investment results
in significant influence or joint control (but not control) over
the investee, the cost of long-term equity investment is the
sum of the fair value of the original equity investment plus
the additional investment cost determined in accordance
with the Accounting Standards for Business Enterprises No.
22 — Recognition and Measurement of Financial Instruments.

15.3 Recognition method for subsequent

measurement and profit or loss

15.3.1 Long-term equity investment calculated by
cost method
The Company’s financial statements adopt the cost
method to calculate long-term equity investment in
subsidiaries. Subsidiaries refer to investees which can
be controlled by the Group.

The long-term equity investment calculated by cost
method is measured at the initial investment cost.
Adding or recovering investment adjusts the cost of
long-term equity investment. The current investment
income is recognised according to the cash dividend or
profit declared to be distributed by the investee.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND — - B8R NS5HbE (88)

ACCOUNTING ESTIMATES (CONTINUED)

15. Long-term equity investments (Continued) 15. RHIR#ERE (&)
15.3 Recognition method for subsequent 15.3 &1 B R 185k a8 7 )%
measurement and profit or loss (Continued) (&)
15.3.2 Long-term equity investment calculated by 1532 te a2 B ) R B

equity method

The Group’s investment in associates and joint
ventures is calculated by equity method. Associates
refer to invested entities to which the Group can exert
a significant influence, and joint ventures are joint
arrangements in which the Group has only the right to
the net assets of the arrangements.

When equity method is adopted, if the initial
investment cost of long-term equity investment is
greater than the fair value share of identifiable net
assets of the invested entity, the initial investment cost
of long-term equity investment shall not be adjusted;
If the initial investment cost is less than the fair value
share of the identifiable net assets of the invested
entity, the difference shall be recorded into the current
profits and losses, and the long-term equity investment
cost shall be adjusted at the same time.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND

206

ACCOUNTING ESTIMATES (CONTINUED)

Long-term equity investments (Continued)

15.3 Recognition method for subsequent
measurement and profit or loss (Continued)
15.3.2 Long-term equity investment calculated by

equity method (Continued)

When equity method is adopted, the investment
income and other comprehensive income shall be
recognised respectively according to the share of
net profit and loss and other comprehensive income
realised by the invested entity, and the carrying
amount of long-term equity investment shall be
adjusted at the same time; the carrying amount
of long-term equity investment shall be reduced
accordingly by calculating the portion to be enjoyed
according to the profit or cash dividend declared by
the invested entity; the carrying amount of long-term
equity investment shall be adjusted and included in
the capital reserve for other changes in the owner’s
rights and interests of the invested entity except net
profit or loss, other comprehensive income and profit
distribution. When recognising the share of the net
profit or loss of the invested entity, the net profit of
the invested entity shall be adjusted and recognised
on the basis of the fair value of the identifiable
assets of the invested entity at the acquisition date.
If the accounting policies and periods adopted by
the invested entity are inconsistent with those of the
Company, the financial statements of the invested
entity shall be adjusted in accordance with the
accounting policies and period of the Company. The
investment income and other comprehensive income
shall be recognised accordingly. For transactions
between the Group and associates or joint ventures,
the assets invested or sold do not constitute business,
and the gains and losses of internal transactions
are offset by the shareholding attributable to the
Group. On this basis, the investment gains and losses
are recognised. However, the unrealised internal
transaction losses between the Group and the
invested entity shall not be offset if they belong to the
impairment losses of the transferred assets.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
15. Long-term equity investments (Continued)
15.3 Recognition method for subsequent
measurement and profit or loss (Continued)
15.3.2 Long-term equity investment calculated by

equity method (Continued)

The Group discontinues recognising its share of net
losses of the investee after the carrying amount of
the long-term equity investment together with any
long-term interests that in substance form part of its
net investment in the invested entity is reduced to
zero. If the Group has incurred obligations to assume
additional losses of the investee, estimated liability is
recognised according to the expected obligation, and
recorded as investment loss for the period. Where net
profits are subsequently made by the invested entity,
the Group resumes recognising its share of those
profits only after its share of the profits exceeds the
share of losses previously not recognised.

15.4 Disposal of long-term equity investment
At the time of the disposal of long-term equity investment,
the difference between its carrying amount and the actual
consideration obtained shall be taken to profit or loss for the
current period. For long-term equity investment calculated by
equity method, the same basis as that adopted in the direct
disposal of assets or liabilities by the invested entity shall
be adopted and the part that would otherwise be taken to
other comprehensive income is accounted for proportionally.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
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16. Investment property 16. REMEHE
Investment property is property held to earn rentals or for capital RENFEHE  REARIESIE
appreciation or both. Investment property includes a land use right AigE IMEREMBAENF
that is leased out and a building that is leased out. E - eiEEdAn e A 2l
TAREEY -
An investment property is measured initially at its cost. If the REMEERBRAETINGT
economic benefits relating to an investment property will probably B -HREANEMESBNEES
flow in and the cost can be reliably measured, subsequent costs - REZEERENCEN R
incurred for the property is included in the cost of the investment AR A BB ARSI A it E
property. Subsequent costs other than that are recognized in profit At AIRB LR ERA o Bt ASN
or loss for the period in which they are incurred. MEMBEEST L - EEERTAEH
bi=El

The Group uses the cost model for subsequent measurement of its AEBERBARARAHREEEHE
investment property. Depreciation or amortization is calculated on EITRENE  EEEASHARA

the straight-line basis over its useful life, as follows: BEREFHRITE S #E - IR T -

Estimated Estimated net Annual

useful lives residual depreciation

(years) value rate (%) rate (%)

BEHEAZ® TBRHFEER FNEX

ltem HE () (%) (%)

Land use rights Tt b fE R 48.5-50.0 - 2.00-2.06

Houses and buildings EEEEY 14.5-40.0 0-5 2.38-6.90

17. Fixed assets 17. BEEE

Fixed assets represent the tangible assets held for production or
supply of goods or services, rental or for administrative purposes
with useful lives over one accounting year. A fixed asset is
recognized only when the economic benefits associated with the
asset will probably flow to the Group and the cost of the asset can
be measured reliably. Fixed assets are initially measured at cost.

If the economic benefits relating to a fixed asset will probably flow
in and the cost can be reliably measured, subsequent expenditure
incurred for a fixed asset shall be included in the cost of the fixed
asset, and the carrying amount of the component of the fixed asset
that is replaced shall be derecognized. Subsequent expenditure
other than that shall be recognized in profit or loss for the period
in which they are incurred.

208  WEIcHAI POWER Co., LTD. Hfs¢shhpiRMaERAS
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
17 . Fixed assets (Continued)
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17. BEEEGE)

Other than fixed assets arising from the use and appropriation of
safety funds, special reserve offset against the cost of fixed assets,
and equivalent amounts of accumulated depreciation recognized;

B RIRRN 2 2 EE B EE
BE - RIBTZAKEEE EMNK AR
BIHRMFERE - LHERARSEN R

the straight line method or double-declining balance method is
adopted for the depreciation of fixed assets of the Group.

B2 AEEBEEEENTERM
BADLREEMTRRER ©

The expected useful lives, net residual value rates and annual EHETEEMNBIFERSG TR
depreciation rates of fixed assets are presented as follows: EXRRFREXIIRMT :

Estimated Estimated net Annual
useful lives residual depreciation
(years) value rate (%) rate (%)
TEEHE RS TAFHEREX FHEX
ltem B H (%) (%) (%)

Land ownership Trbpr A Indefinite
EER - -
Houses and buildings FEERZED 10-50 0-5 1.90-10.00
Machinery and equipment HESR 3-15 0-5 6.33-33.33
Electronic equipment BEFRIE 2-15 0-5 6.33-50.00
Transportation equipment BB E 4-10 0-5 9.50-25.00
Forklift trucks and equipment MR X E Amortised Amortised
leased out (long-term) (Note) FE(RE) (L) based on the based on the
straight-line straight-line
method over method over
the lease term the lease term
EREEH EREEH
RELEHEE = REEREE

Forklift trucks and equipment ALY E

leased out (short-term) (Note) M (EH) () 5-8 = 12.50-20.00
Others EAh 2-15 0-5 6.33-50.00

Note: For self-owned fixed assets leased out by the Group as lessor under
operating lease, those leased for a period of not more than 12 months
are presented under forklift trucks and equipment leased out (short-term)
and those leased for a period of more than 1 year are presented under

forklift trucks and equipment leased out (long-term).

The Group reviews the useful life and estimated net residual value
of a fixed asset and the depreciation method applied at least at
each year-end, and makes adjustments if necessary.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

18.

210

WEICHAI PoweR Co.,

Construction in progress

The cost of construction in progress is determined according to
the actual expenditure incurred for the construction, including
all necessary construction expenditure incurred during the
construction period, borrowing costs that shall be capitalized
before the construction gets ready for its intended use and
other relevant expenses. No provision is made for construction in
progress. A construction in progress is transferred to fixed asset
when the asset is ready for its intended use.

When the Company’s construction in progress reaches the
intended state of use and delivery, it will be transferred to
fixed assets, and depreciation of fixed assets will be accrued in
accordance with the Company’s fixed asset depreciation policy.
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Standards and timing for transferring construction in progress to fixed assets

Earlier of actual commencement of use/completion and acceptance

Category

155 iR TIRAE A B AR MR 8
Houses and buildings

BB M EEEY) ERAGER,/ TIREE

Machines and equipment

acceptance
HERRE ERFBER,/ TR EELBREAE

Construction in progress is stated in the balance sheet at cost less
impairment losses (see Note 11.22).

When an enterprise sells products or by-products produced
before the fixed assets reach the intended usable state, the
relevant income and costs shall be accounted for individually and
included in the profit and loss in accordance with the provisions of
“Accounting Standards for Business Enterprises No. 14 — Revenue”
and "Accounting Standards for Business Enterprises No. 1 —
Inventory”.

LTD. HKENNRMNERLST

Earlier of actual commencement of use/completion of installation and
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
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19.

EREEREEEAE

19. Contract asset and liability
Contracts with customers will be presented in the Group’s balance
sheet as a contract liability or a contract asset, depending on the
relationship between the Group’s performance and the customer’s
payment.

19.1 Contract asset

AEERBEETEAOEBETPNRX
ZRANBAREEERBERTIRAR

BEXARRAE -

19.1 &[FEZE

Contract assets refer to the Group’s right to receive
consideration for the transfer of goods to its customers,
which depends on factors other than the passage of
time. The Group’s unconditional (i.e., depending only on
the passage of time) right to collect consideration from
customers is shown separately as receivables.

The Group’s method for determining and accounting for
expected credit losses which are related to contract assets
are detailed in Note I1.11.

19.2 Contract liability

A contract liability is presented in the balance sheet where an
amount of consideration has been received or is receivable
by the Group prior to the Group performing by transferring
the related good or service to the customer.

The Group offsets the contract assets and contract liabilities
under the same contract and presents them on the balance
sheet as a net amount.

19.2
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
20. Borrowing costs
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20. fEREH

212

WEICHAI PowerR Co., LTD.

Borrowing costs are interest and other costs incurred by the Group
in connection with the borrowing of the funds. Borrowing costs
include interest, amortization of discounts or premiums related
to borrowings, ancillary costs incurred in connection with the
arrangement of borrowings, and exchange differences arising from
foreign currency borrowings.

The borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset are capitalized. The
amounts of other borrowing costs incurred are recognized as an
expense in the period in which they are incurred. Qualifying assets
are assets (fixed assets, investment property and inventories, etc.)
that necessarily take a substantial period of time for acquisition,
construction or production to get ready for their intended use or
sale.

The capitalization of borrowing costs commences only when all of
the following conditions are satisfied:

(1) expenditures for the asset are being incurred;

(2)  borrowing costs are being incurred;

(3) activities relating to the acquisition, construction or
production of the asset that are necessary to prepare the asset
for its intended use or sale have commenced.

Capitalization of borrowing costs ceases when the qualifying asset
being acquired, constructed or produced becomes ready for its
intended use or sale. Any borrowing costs subsequently incurred
are recognized as an expense in the period in which they are
incurred.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)
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ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

20.

Borrowing costs (Continued)

During the capitalization period, the amount of interest to be
capitalized for each accounting period shall be determined as
follows:

(1) where funds are borrowed for a specific purpose, the
amount of interest to be capitalized is the actual interest
expense incurred on that borrowing for the period less any
bank interest earned form depositing the borrowed funds
or any investment income on the temporary investment of
those funds.

(2)  where funds are borrowed for a general purpose, the
amount of interest to be capitalized on such borrowings is
determined by applying a weighted average interest rate to
the weighted average of the excess amounts of accumulated
expenditure on the asset over and above the amounts of
specific-purpose borrowings.

Capitalization of borrowing costs is suspended during periods in
which the acquisition, construction or production of a qualifying
asset is interrupted by activities other than those necessary to
prepare the asset for its intended use or sale, when the interruption
is for a continuous period of more than 3 months. Borrowing costs
incurred during these periods are recognized as an expense for the
current period until the acquisition, construction or production is
resumed.
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ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

214

21.

WEICHAI POWER Co., LTD.

Intangible assets
21.1 Valuation method, useful life, impairment test

for intangible assets

An intangible asset shall be recognized only when it is
probable that the economic benefit associated with the
asset will flow to the Group and the cost of the asset can
be measured reliably. Intangible assets are measured initially
at cost. However, intangible assets acquired in a business
combination with a fair value that can be measured reliably
are recognized separately as intangible assets and initially
measured at the fair value.

The useful life of an intangible asset is determined according
to the period over which it is expected to generate economic
benefits for the Group. An intangible asset is regarded as
having an indefinite useful life when there is no foreseeable
limit to the period over which the asset is expected to
generate economic benefits for the Group.

The expected useful lives of the intangible assets are as
follows:
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

21.

Intangible assets (Continued)
21.1 Valuation method, useful life, impairment test

for intangible assets (Continued)

Land use rights that are acquired by the Group are generally
accounted for as intangible assets. Buildings, such as plants
that are developed and constructed by the Group, and
relevant land use rights and buildings, are accounted for as
intangible assets and fixed assets, respectively. Payments
for the land and buildings acquired are allocated between
the land use rights and the buildings; if they cannot be
reasonably allocated, all of the land use rights and buildings
are accounted for as fixed assets.

An intangible asset with a finite useful life is amortized using
the straight-line method over its useful life. For an intangible
asset with a finite useful life, the Group reviews the useful
life and amortization method at least at each year-end and
makes adjustment if necessary.

An intangible asset with an indefinite useful life is tested for
impairment at least once every year, irrespective of whether
there is any indication that the asset may be impaired. This
category of intangible assets will not be amortized and will
be reviewed every accounting period based on its useful
life. If evidence indicates that its useful life is limited, the
asset will be accounted for in accordance to the policy for
intangible asset with definite useful life stated above.

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

= - EZEBERKB5HESH(48)

21.

BILEE(E)
21.1 BIEEEERE ~ B/

&= RIER = ()
REERSHTIERE - BE
EREVEERZE - BITHREE
ERESEREEY) - R L
RENEEN D I REEE
MEEBEZE  SMELI2
YA BV (B A T3 RN
BEMZEETOR - BIASE
DR 2EIERETEER
I o

ERSPAERNETLEE  £H
ERSPARAEREH#E - N
KEEONEFFERT » HE
RETARNEVEENERS
i R IR ETTER - BER
HEITIIE o

HiFRSn M TEENETEE -
ERIELTEREDSR 515
EITREAR - WEBFEET
T EEESHEREEE
FREmETER - WREFER
FAEAEmREERM - Al il
FRETERNENEEMNIE
EITEERE -

ANNUAL REPORT 2025 F# 215



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

21.

216

Intangible assets (Continued)

21.2 Expenditure on an internal research and
development
Expenditure on the research phase is recognized in profit or
loss for the period in which it is incurred.

Expenditure in the development phase is recognised as
intangible asset when the following criteria are met.
Expenditure on the development phase which cannot met all
of the following conditions are recognized in current profit
or loss:

(1) the technical feasibility of completing the intangible
asset so that it will be available for use or sale;

(2)  the intention to complete the intangible asset and use
or sell it;

(3)  how the intangible asset will generate probable future
economic benefits. Among other things, the Group
can demonstrate the existence of a market for the
output of the intangible asset or the intangible asset
itself or, if it is to be used internally, the usefulness of
the intangible asset;

(4)  the availability of adequate technical, financial and
other resources to complete the development and the
ability to use or sell the intangible asset;

(5) its ability to measure reliably the expenditure
attributable to the intangible asset during its
development.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

21.

22.

Intangible assets (Continued)

21.2 Expenditure on an internal research and
development (Continued)
If the expenditures cannot be distinguished between research
phase and development phase, the Company recognizes
all expenditures into current profit or loss. The cost of the
internally developed intangible assets only include the total
expenditures incurred from the point of time at which the
conditions for capitalisation are met until the intangible assets
are ready for intended use. No adjustment is made to the
costs already expensed in the profit or loss incurred by the
identical intangible asset before it satisfies the conditions for
capitalisation in the development phase.

Impairment of assets

The Group determines the impairment of assets, other than the
impairment of inventories, deferred income taxes, financial assets,
contract assets, assets classified as held-for-sale, other current assets
and long-term receivables using the following methods:

The Group assesses at the balance sheet date whether there is any
indication that an asset may be impaired. If any indication exists
that an asset may be impaired, the Group estimates the recoverable
amount of the asset and performs test for impairment. Goodwill
arising from a business combination and an intangible asset with
an indefinite useful life are tested for impairment at least at each
year-end, irrespective of whether there is any indication that the
asset may be impaired. Intangible assets that have not been ready
for intended use are tested for impairment each year.

The recoverable amount of an asset is the higher of its fair value
less costs to sell and the present value of the future cash flow
expected to be derived from the asset. The Group estimates the
recoverable amount on an individual basis. If it is not possible
to estimate the recoverable amount of the individual asset, the
Group determines the recoverable amount of the asset group to
which the asset belongs. Identification of an asset group is based
on whether major cash inflows generated by the asset group are
largely independent of the cash inflows from other assets or asset
groups.
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22.

218

WEICHAI PowerR Co., LTD.

Impairment of assets (Continued)

When the recoverable amount of an asset or asset group is less
than its carrying amount, the carrying amount is reduced to
the recoverable amount. The reduction in carrying amount is
recognized in profit or loss for the current period. A provision for
impairment of the asset is recognized accordingly.

For the purpose of impairment testing, the carrying amount of
goodwill acquired in a business combination is allocated from the
acquisition date on a reasonable basis, to each of the related asset
groups; if it is impossible to allocate to the related asset groups,
it is allocated to each of the related sets of asset groups. Each of
the related asset groups or sets of asset groups is an asset group
or set of asset group that is able to benefit from the synergies of
the business combination and shall not be larger than a reportable
segment determined by the Group.

In testing an asset group or a set of asset groups to which goodwill
has been allocated for impairment, if there is any indication of
impairment, the Group firstly tests the asset group or set of
asset groups excluding the amount of goodwill allocated for
impairment, determines the recoverable amount and recognizes
any impairment loss. After that, the Group tests the asset group or
set of asset groups including goodwill for impairment, whereby the
carrying amount of the related asset group or set of asset groups
is compared to its recoverable amount. If the carrying amount of
the asset group or set of asset groups is higher than its recoverable
amount, the amount of the impairment loss firstly reduces the
carrying amount of the goodwill allocated to the asset group or
set of asset groups, and then reduce the carrying amount of other
assets (other than the goodwill) within the asset group or set of
asset groups, pro rata on the basis of the carrying amount of each
asset.

Once the above impairment loss of assets is recognized, it cannot
be reversed in subsequent accounting periods.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
23. Long-term prepaid expenses
Long-term prepaid expenses are expenses which have incurred but
shall be amortized over the current period and subsequent periods
of more than one year. Long-term prepaid expenses are amortized
using straight-line method with amortization period as follows:
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24. Payroll
24.1 Accounting treatment for short-term remuneration

£ AHsEAERNE

24. BT EREN
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Short-term remuneration actually incurred during the
accounting period in which the staff members provide
services are recognized as liability and taken to the profit and
loss for the current period or the costs of the relevant asset.
The Group recognises the amount of employee benefits that
actually occurred and charged to profit or loss for the current
period or cost of relevant assets. Employee benefits are non-
monetary benefits measured at fair value.

During the accounting period in which employees render
service, medical insurance, work-related injury insurance,
maternity insurance and other social security contributions
and housing provident fund paid by the Group, as well as
labour union funds and employees’ education expenses
extracted by requirement are taken into account in
determining the amount of staff remuneration based on
the required accrual basis and proportions and in turn the
corresponding liabilities, which are charged to profit or loss
for the current period or cost of relevant assets.
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ITT. SIGNIFICANT ACCOUNTING POLICIES AND
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benefits

Post-employment benefits are classified into defined

ACCOUNTING ESTIMATES (CONTINUED)
24. Payroll (Continued)
24.2 Accounting treatment for post-employment

contribution plans and defined benefit plans.

24.2.1Defined contribution plan

WEICHAI POWER Co., LTD.

In the accounting period in which employees render
services, the amount payable under the defined
contribution plan is recognised as liability and charged
to profit or loss for the current period or cost of
relevant assets.

The employees of the Group participate in pension
insurance and unemployment insurance administered
by local governments, as well as annuity plan. The
relevant expenditure is recognized, when incurred, in
the costs of relevant assets or the profit or loss for the
current period.

24.2.2Defined benefit plan

The benefit obligation under defined benefit plan
based on the formula determined by projected unit
credit method would be vested to the service period of
the staff and charged to current profit or loss or cost
of relevant assets. Some overseas subsidiaries of the
Group operate defined benefit pension plans, under
which contributions shall be made to a separately-
administered fund.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

HZE2025F12A31HIFFE
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For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND — - B2 8FHRN S G5 (EE)
ACCOUNTING ESTIMATES (CONTINUED)
24. Payroll (Continued)
24.2 Accounting treatment for post-employment
benefits (Continued)

24.2.2 Defined benefit plan (Continued)

24. BT EHEN(E)
24.2 BB ERINE T EE
(&)

2422 REZZGE(4E)

The service costs and the net interest on the net
liabilities or net assets under the defined benefit plan
would be taken to the current profit or loss or cost of
relevant assets. The changes generated from the re-
measurement of the net liabilities or net assets under
the defined benefit plan (including actuarial gains
or losses, return on assets under the plan, less the
amount included in the net interest on net liabilities
or net assets under defined benefit plan, changes
under the effect of maximum assets, less the amount
included in the net interest on net liabilities or net
assets under defined benefit plans) would be taken to
other comprehensive income.

Net interest is calculated by multiplying the net
liabilities or net assets under the defined benefit plan
with the discount rate. Changes in the net obligations
under the defined benefit plan are recognized
under cost of sales, selling expenses, general and
administrative expenses, research & development
expenses and finance expenses in the income
statement. Costs of services include costs of services
for the current period, costs of services for previous
periods, and gains or losses on settlement. Net interest
includes interest income accrued upon assets under
the plan, interest expenses incurred due to obligations
under the plan, and interest under the effect of
maximum assets.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
24. Payroll (Continued)

222

24.3

24.4

WEICHAI POWER Co., LTD.

Accounting treatment for severance benefits
Where the Group provides severance benefits to its
employees, payroll payable arising from such severance
benefits are recognized on the earlier of the following
dates and included in profit or loss for the current period:
when the Group is unable to unilaterally withdraw the
severance benefits provided under its plan to terminate
working relationship with employees or redundancy plan;
or when the Group recognizes costs or expenses relating to
reorganization involving the payment of severance benefits.

Other long-term staff benefits

For other long-term staff benefits, the items conforming
to the conditions of defined contribution plan are treated
according to the requirements in the defined contribution
plans, whereas the rest are recognised and measured as
net liabilities or net assets under other long-term staff
benefits according to the defined benefit plan. At the end
of reporting period, staff costs under other long-term staff
benefits are recognised as three components, namely service
cost, net interest on net liabilities or net assets under other
long-term staff benefits and changes upon re-measurement
of net liabilities or assets under other long-term staff
benefits. The total net amount of these items is included in
profit or loss for the current period or the cost of relevant
assets.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

ACCOUNTING ESTIMATES (CONTINUED)

25. Provisions
Except for contingent consideration transferred and contingent
liability assumed in business combinations involving entities not
under common control, the Group recognizes an obligation related
to a contingency as a provision such as product warranty/onerous
contracts when the obligation is a present obligation of the Group;
it is probable that an outflow of economic benefits from the Group
will be required to settle the obligation; and the amount of the
obligation can be measured reliably.

As at the balance sheet date, a provision is measured at the
best estimate of the expenditure required to settle the related
present obligation, after taking into consideration of factors such
as the risks, uncertainty and time value of money relating to a
contingency. If the time value of money has a significant impact,
the best estimate is determined by the discounted amount of
expected future cash outflows.

A contingent liability recognized in a business combination from
the acquiree is initially measured at its fair value. Subsequently, it
is measured at the higher of the amount that would be recognized
for provisions above; and the amount initially recognized less, when
appropriate, cumulative amortization recognized in accordance
with the principle of revenue recognition.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

26.

224

WEICHAI PowerR Co., LTD.

Share-based payments

Share-based payments can be distinguished into equity-settled
share-based payments and cash-settled share-based payments.
Equity-settled share-based payments are transactions of the Group
settled through the payment of shares or other equity instruments
in consideration for receiving services.

Equity-settled share-based payments made in exchange for
services rendered by employees are measured at the fair value
of equity instruments granted to employees. Instruments which
are vested immediately upon the grant are charged to relevant
costs or expenses at the fair value on the date of grant and the
capital reserve is credited accordingly. Instruments of which
vesting is conditional upon completion of services or fulfillment
of performance conditions are measured by recognizing services
rendered during the period in relevant costs or expenses and
crediting the capital reserve accordingly at the fair value on the
date of grant according to the best estimates conducted by the
Group at each balance sheet date during the pending period based
on subsequent information such as latest updates on the change
in the number of entitled employees and whether performance
conditions have been fulfilled, and etc.

No expense is recognized for awards that do not ultimately vest,
except where vesting is conditional upon a market or non-vesting
condition, which are treated as vesting irrespective of whether or
not the market or non-vesting condition is satisfied, provided that
all non-market conditions are satisfied.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

26.

Share-based payments (Continued)

Where the terms of an equity-settled share-based payment are
modified, as a minimum, services obtained are recognized as if the
terms had not been modified. In addition, an expense is recognized
for any modification which increases the total fair value of the
instrument granted, or is otherwise beneficial to the employee.

Where an equity-settled award is cancelled, it is treated as if it
had vested on the date of cancellation, and any expense not
yet recognized for the award is recognized immediately. Where
employees or other parties are permitted to choose to fulfill non-
vesting conditions but have not fulfilled during the pending period,
equity-settled share-based payments are deemed cancelled.
However, if a new award is substituted for the cancelled award,
and designated as a replacement award on the date that it is
granted, the new awards are treated as if they were a modification
of the original award.

A cash-settled share-based payment shall be measured in
accordance with the fair value of liability calculated and confirmed
based on the shares or other equity instruments undertaken by
the Group. If the right may be exercised immediately after the
grant, the fair value of the liability undertaken by the enterprise
shall, on the date of the grant, be included in the relevant costs or
expenses, and the liabilities shall be increased accordingly. If the
right may not be exercised until services are completed or until
the specified performance conditions are met during the vesting
period, the services obtained in the current period shall, based on
the best estimate of the information about the exercisable right,
be included in the relevant costs or expenses at the fair value of
the liability undertaken by the enterprise, and the liabilities shall
be increased accordingly. At each balance sheet date prior to
settlement of the relevant liabilities and on the settlement date,
the fair value of the liability is re-measured and any change of fair
value is taken to profit or loss for the current period.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

27.

226

WEICHAI PoweR Co.,

Revenue

The Group recognises revenue based on the transaction price
allocated to such performance obligation when a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer. A performance obligation represents
the commitment that a good or service that is distinct shall be
transferred by the Group to the customer. Transaction price refers
to the amount of consideration to which the Group expects to
be entitled in exchange of transferring goods or services to a
customer, excluding the amount received on behalf of third parties
and the amount that the Group expects to return to a customer.

On the inception date of the contract, the Group evaluates
the contract to identify the individual performance obligations
contained in the contract, and determines whether each individual
performance obligation is performed within a certain period of
time or at a certain point in time. It is a performance obligation
satisfied during a period of time if one of the following conditions
is met: (1) the customer obtains and consumes economic benefits
provided by the Group’s performance as the Group performs;
(2) the customer is able to control goods in progress during the
Group's performance; (3) goods generated during the Group's
performance have no alternative use, and the Group is entitled
to payments for performance completed to date. Otherwise,
the Group will recognise revenue at the point in time when the
customer obtains control of the relevant goods or services.

The Group adopts the input method to determine performance
schedules, namely according to the Group’s input into the
performance of contractual obligations. When the performance
progress cannot be determined, the Group is expected to be
reimbursed for the costs already incurred and recognize the
revenue based on the costs already incurred until the performance
progress can be reasonably determined.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND

ACCOUNTING ESTIMATES (CONTINUED)

27. Revenue (Continued)
If there are two or more of performance obligations included in
the contract, at the contract inception, the Group allocates the
transaction price to each single performance obligation based on
the relative proportion of stand-alone selling prices of goods or
services promised in single performance obligation. However, if
there is conclusive evidence indicating that the contract discount
or variable consideration is only relative with one or more (not the
whole) performance obligations in the contract, the Group will
allocate the contract discount or variable consideration to relative
one or more performance obligations. Stand-alone selling price is
a price at which the Group would sell goods or services separately
to a customer. The stand-alone selling price cannot be observed
directly, the Group estimates the stand-alone selling price through
comprehensive consideration of all reasonably acquired relative
information and maximum use of observable inputs.

Variable consideration

Where variable consideration exists in the Group's contracts, the
best estimate of variable consideration is arrived at using either
an expected value or most likely outcome method. Transaction
price comprising the variable consideration does not exceed the
amount that it is highly probable that there will not be a significant
reversal in the amount of cumulative revenue recognized when
the uncertainty is resolved. At each balance sheet date, the Group
re-estimates the amount of variable consideration that should be
included in the transaction price.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

228

27.

WEICHAI POWER Co.,

Revenue (Continued)

Consideration payable to customers

Where consideration payable to customers exists in a contract, it is
set off against transaction price and is applied against revenue for
the current period at the later of the point at which the relevant
revenue is recognized and the point of payment of (or commitment
to pay) consideration to customers, unless the consideration
payable is for obtaining other distinct goods or services from the
customers.

Sales with quality assurance terms attached

For sales with quality assurance terms, if the quality assurance
provides a separate service to the customer other than ensuring
that the goods or services sold meet the pre-determined standards,
the quality assurance constitutes a single performance obligation.
Otherwise, the Group will account for the quality assurance
obligation in accordance with the “Accounting Standards for
Business Enterprises No. 13 — Contingencies”.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

27.

Revenue (Continued)

A principallan agent

The Group determines whether it is a principal or an agent at the
time of the transaction based on whether it owns the control of
the goods or services before the transfer of such goods or services
to the customer. Where the Group is in control of that good or
service prior to transferring the same to a customer, the Group
is a principal, and revenue shall be recognized based on the
total consideration received or receivable. Otherwise, the Group
is an agent, and revenue shall be recognized at the amount of
commissions or service charges expected to be entitled to collect,
and such amount shall be determined based on net amount of
total consideration received or receivable less amounts payable to
other related parties, or based on the pre-determined commissions
or proportions.

The following is a description of accounting policies regarding
revenue from the Group's principal activities:

(1) Revenue from selling product

The Group manufactures and sells engines, automobiles
and auto parts, forklift trucks and agricultural machineries
to customers. The Group recognizes the revenue when the
products are delivered to the agreed location or picked up
by the customer in accordance with the provisions of the
contract, and the customer takes possession of and accepts
the products.

For export sales, the Group recognizes the revenue when
the customer or the consignee or carrier designated by the
customer takes possession of the product at the location
designated by the customer, and the customer obtains the
control of the products.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
27. Revenue (Continued)

A principallan agent (Continued)

230

)

3)

WEICHAI PoweR Co.,

Revenue from supply chain solutions business
Revenue in the project business of the supply chain solutions
are recognized over a period of time. As of the balance
sheet date, the Group recognized revenue based on the
proportion of contract costs incurred up to the balance sheet
date compared with the estimated total contract costs.

Customers make phased payments to the Group upon
reaching milestones specified in the contract for the project
progress. This phased payment arrangement does not
include significant financing components.

Income from provision of services

The Group satisfies a performance obligation over time when
the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the Group
performs, and recognizes the revenue over a period of time.

Except for the income arising from contracts with customers,
income of the Group includes income from lease transactions
in daily operating activities. For details of relevant accounting
policies, please refer to Note Ill. 36.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

28.

Government grants

Government grant is recognized when the Group can comply with
the conditions attached to it and it can be received. Government
grant is classified as asset-related government grant and income-
related government grant. Government grant for purchasing,
building or otherwise forming long-term assets is recognized as
one related to assets. Otherwise it is recognized as one related to
income.

If a government grant is in the form of a transfer of monetary
asset, it is measured at the amount received or receivable. If a
government grant is in the form of a transfer of non-monetary asset,
it is measured at fair value; if fair value is not reliably determinable,
it is measured at a nominal amount.

An asset-related government grant is recognized as deferred
income and recognized in profit or loss by stages over the useful
life of the related assets in a reasonable and systematic way.
However, a government grant measured at a nominal amount
is recognized directly in profit or loss for the current period. A
government grant related to income is accounted for as follows:
if the grant is a compensation for related costs expenses or losses
to be incurred in subsequent periods, the grant is recognized
as deferred income, and recognized in profit or loss over the
periods in which the related costs are recognized; if the grant is a
compensation for related costs expenses or losses already incurred,
it is recognized immediately in profit or loss for the current period.

Government grant related to daily operations is recognized in
other income. Government grant not related to daily operations is
recognized in non-operating income.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

29.

232

WEICHAI PowerR Co., LTD.

Income tax

Current tax and deferred tax are recognised in profit or loss except
to the extent that they relate to a business combination or a
transaction or event recognised directly in owners’ equity (including
other comprehensive income).

Current tax is the expected tax payable calculated at the applicable
tax rate on taxable income for the current period in accordance
with the tax law, plus any adjustment to tax payable in respect of
previous years.

At the balance sheet date, current tax assets and liabilities are
offset only if the Group has a legally enforceable right to set them
off and also intends either to settle on a net basis or to realise the
asset and settle the liability simultaneously.

Deferred tax assets and deferred tax liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and liabilities
for financial reporting purposes and their tax bases, which include
the deductible losses and tax credits carried forward to subsequent
years. Deferred tax assets are recognised to the extent that it is
probable that future taxable profits will be available against which
deductible temporary differences can be utilised.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

29.

Income tax (Continued)

Deferred tax is not recognised for the temporary differences arising
from the initial recognition of assets or liabilities in a transaction
that is not a business combination and that affects neither
accounting profit nor taxable profit (or deductible loss) and the
assets and liabilities initially recognised do not result in an equal
amount of taxable temporary difference and deductible temporary
difference. Deferred tax is not recognised for taxable temporary
differences arising from the initial recognition of goodwill.

At the balance sheet date, deferred tax asset or liability is measured
based on the tax consequences that would follow from the
expected manner of recovery or settlement of the carrying amount
of the assets and liabilities, using tax rates enacted at the reporting
date that are expected to be applied in the period when the asset is
recovered or the liability is settled.

The carrying amount of a deferred tax asset is reviewed at each
balance sheet date, and is reduced to the extent that it is no
longer probable that the related tax benefits will be utilised. Such
reduction is reversed to the extent that it becomes probable that
sufficient taxable profits will be available.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
29. Income tax (Continued)
At the balance sheet date, deferred tax assets and deferred tax
liabilities are offset if all of the following conditions are met:

- the taxable entity has a legally enforceable right to offset
current tax liabilities and current tax assets;

- deferred tax assets and deferred tax liabilities relate to
income taxes levied by the same tax authority on the same
taxable entity, or different taxable entities which intend
either to settle the current tax liabilities and current tax assets
on a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant
amounts of deferred tax liabilities or deferred tax assets are
expected to be settled or recovered.

30. Leases
A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in
exchange for consideration.

For contracts entered into or modified on or after the date of initial
application, the Group assesses whether a contract is or contains
a lease at inception/modification date. Such contract will not be
reassessed unless the terms and conditions of the contract are
subsequently changed.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IIT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued)
30.1 The Group as lessee
30.1.1 Right-of-use assets

Except for short-term leases and leases of low value
assets, the Group recognises right-of-use assets at
the commencement date of the lease (i.e. the date on
which the leased asset is made available by the lessor
for the Group’s use. The right-of-use asset is initially
measured at cost. This cost includes:

o the initial measurement amount of the lease
liabilities;
o any lease payments made at or before the

commencement date, less the relevant amount
of any lease incentives received (where lease
incentives are available);

o any initial direct costs incurred by the Group;

o an estimate of costs to be incurred by the Group
in dismantling and removing the underlying
assets, restoring the site on which it is located or
restoring the underlying asset to the condition
required by the terms and conditions of the
lease.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

236

30.

Leases (Continued)
30.1 The Group as lessee (Continued)
30.1.1 Right-of-use assets (Continued)

The Group made provisions for depreciation of right-
of-use assets in accordance with the depreciation
requirements under the Accounting Standards for
Business Enterprises No. 4 — Fixed Assets. Right-of-
use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets
at the end of the lease term is depreciated over the
remaining useful life. Otherwise, right-of-use assets
are depreciated over the shorter of its remaining useful
life and the lease term.

The Group determines whether impairment has
occurred in the right-of-use asset and accounts
for the recognised impairment losses according to
“Accounting Standards for Business Enterprises No. 8
— Assets Impairment”.

30.1.2 Lease liabilities

Except for share-term leases and leases of low value
assets, at the commencement date of a lease, the
Group initially measures the lease liability at the
present value of lease payments that are unpaid at
that date. In calculating the present value of lease
payments, the Group uses the interest rate implicit in
the lease as discount rate. If the interest rate implicit in
the lease is not readily determinable, the incremental
borrowing rate will be adopted as discount rate.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued)
30.1 The Group as lessee (Continued)
30.1.2 Lease liabilities (Continued)

Lease payment refers to the amount paid by the Group
to the lessor relating to the right to use an underlying
asset during the lease term, including:

o fixed payments and in-substance fixed payments
less the relevant amount of any lease incentives
(where lease incentives are available);

o variable lease payments that depend on an
index or a rate;

o the exercise price of a purchase option
reasonably certain to be exercised by the Group;

o payments of penalties for terminating a lease, if
the lease term reflects the Group exercising the
option to terminate;

o amounts expected to be paid by the Group
under residual value guarantees.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2 BEEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — - EZ28FHHERNEsH L5 (E)
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued) 30. FHE(E)
30.1 The Group as lessee (Continued) 30.1 ZXEEERAHEN ()
30.1.2 Lease liabilities (Continued) 3012 HEEE(E)

Variable lease payments that depend on an index or
a ratio, are initially measured using the index or rate
at the commencement date of a lease. Variable lease
payments that are not included in the measurement
of the lease liability are recognised in profit or loss or
related asset costs when incurred.

Upon commencement of the lease term, the Group
calculates the interest expense of the lease liabilities
for each period of the lease term based on a fixed
periodic interest rate, and recognized in profit or loss
for the current period or the costs of the relevant asset.

After the commencement date of the lease, the
Group re-measures the lease liabilities and adjusts
the corresponding right-of-use asset in the following
circumstances:

o the lease term has changed or there is a change
in the assessment of exercise of a purchase
option, in which case the Group re-measures
the lease liabilities by discounting the present
value of revised lease payments using a revised
discount rate;

o the expected lease payments under a
guaranteed residual value or the index or rate
determining the lease payments change, in
which cases the Group re-measures the lease
liabilities by discounting the present value
of revised lease payments using the original
discount rate.

WEICHATI PoWER Co., LTD. 4 NBRMBERALAD

BURR IR Bkt R ey ] &
HEMNRBEENIRTER
RIFHE MG R NER
SR MEE - RMAMRE
BEFENTEEENK
BEERBLERTAZH
IBE AR E AN o

HEMMKER - KEE
IR B E B R B R R A
HHERBEEEENAZ
HENMEER - XFA
EHBEERAEEEK
o

EREHML AR - #E
THEHE  AEBEEHR
FAEHERE - WHEA
FEEVEREEE

e HHEEH#E LE
BEEEROMGLE
ReEL#br K
SEREHEHE
RS E] 8 8
MHREFTENRAE
BGEHEARE

o  REERHKEER
MEN SRR E M
REEERE N KE
B IR B R L R B
EEE AKERK
REPFROEEN
PR FRATIR &
ENRESHAE
HERE -



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP IRBMISE(48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — - ERSFHHGRKES G ()

ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued)
30.1 The Group as lessee (Continued)
30.1.3 Short-term leases and leases of low-value

30. HEE)
30.1 ZXEEFEEBAFAA (&)
013 HHHENEEEE

assets

The Group elects not to recognise the right-of-use
assets and lease liabilities for short-term leases and
low-value asset leases of transportation equipment,
machinery and equipment and office buildings. Short-
term leases are leases with a lease term of 12 months
or less from the commencement date and do not
contain a purchase option. A lease of low value asset
refers to a single lease asset which, when new, is of
low value. Lease payments on short-term leases and
leases of low-value assets are recognised in profit or
loss or the cost of underlying assets on a straight-line
basis over the lease term.
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30.14 Lease modifications
If the lease changes and meets the following
conditions, the Group will account for the lease
modification as a separate lease:

EETEEE

e the lease modification increases the scope of s ZHEZTEABAN
the lease by adding the right to use one or more M—IExZHAE
leased assets; BEEMNFBEME

ATHESE

e the consideration increases by an amount e HEMMWHEHEMEE
commensurate with the stand-alone price for BEEASL DA E
the increase in scope and any adjustments BEBRZERB
to that stand-alone price to reflect the NFHEER ST
circumstances of the particular contract. =
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ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
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30.

WEICHAI POWER Co., LTD.

Leases (Continued)
30.1 The Group as lessee (Continued)
30.1.4 Lease modifications (Continued)

For a lease modification that is not accounted for
as a separate lease, the Group re-allocates the
consideration in the revised contract, re-determines
the lease term and re-measures the lease liability by
discounting the present value of the revised lease
payments using a revised discount rate at the effective
date of the lease modification.

If the lease change results in a reduction in the scope
of lease or the term of lease, the Group reduces
the carrying amount of the right-of-use assets and
recognises the related gains or losses on the partly
or fully terminated lease in the current profit or loss.
If other lease changes result in the re-measurement
of the lease liability, the Group adjusts the carrying
amount of the right-of-use assets accordingly.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B RS ER KRBT (48)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
III. SIGNIFICANT ACCOUNTING POLICIES AND — -~ EREFHRNKEB5HEEH ()
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued) 30. HE(E)
30.2 The Group as lessor 30.2 ZXEBEERLHAA
30.2.1 Separating components of a lease 302.1 HER) 73 #7
For a contract that contains lease and non- ERPRKFEEHEEMIE
lease components, the Group shall allocate the MEBOH - NEERE
consideration of the contract by applying Accounting (EartERIE145% —
Standards for Business Enterprises No.14 — Revenue in WADBERZ G EER D HE
respect of allocation of transaction price, on the basis BT EEREE 5
of their respective stand-alone selling prices. BOEMAHER S MIE
HEH»SENEBE
o
30.2.2 Classification of leases 3022 THERY A
Leases that substantially transfer all the risks and EE BB THEEME
rewards incidental to ownership of assets are TG 8 &) 2 0 2R e A0 R
accounted for as finance leases; otherwise, it is an MEEABENSE - &
operating lease. HE SN E M E B
EHE -
30.2.2.1The Group records operating leasing business as 30221 AEBEEREEA
a lessor RS EHE %
The Group recognises lease payments from 1718 & B & {3 5
operating leases as lease income on a straight- M AEEHRBEAE
line basis in different periods over the lease BE BKREHEE
term. The Group capitalises initial direct costs B 1H & WK R R
incurred in relation to an operating lease and REZBA - K&
apportions such amount over the lease term on BAERELER
the same basis as that used for lease income. EEMMUBERE
Such amount will be taken to profit or loss for ERRNBEERTI
the current period by stages. ARt - EHEH
WIRRETE € WA
T 3R AR B ) BB o

To% - DHIFA

The Group recognises any variable lease AEBERGHEL
payments relating to operating lease not EHEAMHRET
included in the lease payments as income, in AME W]
profit or loss for the current period as incurred. SHEWRE &

ERBEERTAE

HiEAS
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30. Leases (Continued)

30.2 The Group as lessor (Continued)

WEICHAI POWER Co., LTD.

30.2.2 Classification of leases (Continued)

30.2.2.2The Group records finance leasing business as a

lessor

On the commencement date of the lease, the
Group adopts the net lease investment as the
recorded value of the financial lease receivables
and derecognises the finance lease assets.
The net lease investment is the sum of the
unguaranteed residual value and the present
value of outstanding lease payments at the
commencement date of the lease which are
discounted using the interest rate implicit in the
lease.

Lease payments refer to the amount that the
Group should collect from the lessee for the
purpose of transferring the leased assets during
the lease term, including:

o fixed payments and in-substance fixed
payments required to be paid by lessee,
less any lease incentives (where lease
incentives are available);

° variable lease payments that depend on
an index or a rate;
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

III. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued)
30.2 The Group as lessor (Continued)
30.2.2 Classification of leases (Continued)
30.2.2.2The Group records finance leasing business as a
lessor (Continued)

o the exercise price of a purchase option
reasonably certain to be exercised by the
lessee;

o payments for exercising the option to
terminate the lease, if the lease term
reflects that the lessee will exercise an
option to terminate the lease;

o any residual value guarantees provided to
the Group by the lessee, a party related to
the lessee and an independent third party
that is financially capable of discharging
the obligations under the guarantee.

Variable lease payments that are not included
in the measurement of net lease investments
are recognized in profit or loss for the current
period as incurred.

Interest income in each period during the lease
term are calculated and recognized by the
Group using the fixed periodic rate of interest.
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ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
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30.

Leases (Continued)
30.2 The Group as lessor (Continued)
30.2.3 Lease modifications

The Group accounts for a modification to an operating
lease as a new lease from the effective date of the
modification, considering any prepaid or accrued lease
payments relating to the original lease as part of the
lease payments for the new lease.

If the finance lease changes and meets the
following conditions, the Group accounts for a lease
modification as a separate lease:

o the modification expands the scope of the
lease by increasing the right to use one or more
leased assets;

o the consideration increases by an amount
commensurate with the stand-alone price for
the increase in scope and any adjustments
to that stand-alone price to reflect the
circumstances of the particular contract.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT ISR BBz (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)
ITI. SIGNIFICANT ACCOUNTING POLICIES AND — -~ EREFHRNKEB5HEEH ()
ACCOUNTING ESTIMATES (CONTINUED)
30. Leases (Continued) 30. HE(E)
30.2 The Group as lessor (Continued) 30.2 XEEERLHEN ()
30.2.3 Lease modifications (Continued) 3023 HEEE (&)
If the modification of the finance lease is not BERENEERIER—
accounted for as a separate lease, the Group will EERHEETERE
account for the lease modification in the following B RNEES RIS
cases: HETRNHEETRE
I
. If the lease is classified as an operating lease s RWEBFEHEERN
when the modification becomes effective at HALEN  ZHEE
the commencement date, the Group begins EROSERKENR
accounting for the lease modification as a new Ew - AkEAME

lease from the effective date of the modification
and uses the net lease investment before the
effective date of the lease modification as the
carrying value of the leased asset;

If the modification is effective at the
commencement date and the lease is classified
as a finance lease, the Group accounts for such
modification in accordance with the Accounting
Standards for Business Enterprises No. 22 —
Recognition and Measurement of Financial
Instruments in respect of the modification or re-
negotiation of contracts.
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30.

WEICHAI POWER Co., LTD.

Leases (Continued)
30.3 Sale and leaseback transaction

The Group as a seller (lessee)

The Group determines whether the asset transfer in the sale
and leaseback transaction constitutes a sale in accordance
with Accounting Standards for Business Enterprises No.14
— Revenue. If the transfer of assets is not a sale, the Group
continues to recognize the transferred assets and recognizes
a financial liability in equal amount to the transfer income,
and accounts for the financial liabilities in accordance with
Accounting Standards for Business Enterprises No. 22 —
Recognition and Measurement of Financial Instruments.
Where the transfer of assets is a sale, the Group measures
the right-of-use assets formed by the sale and leaseback
based on the portion of the original asset’s book value that
is related to the use rights obtained from the leaseback, and
only recognizes the relevant gains or loss that relates to the
rights transferred to the lessor.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

31.

Hedge accounting
31.1 Basis of hedge accounting and accounting

treatment

To manage the risk exposure caused by specific risks such
as foreign exchange risk and interest rate risk, the Group
has designated certain financial instruments as hedging
instruments for hedging. The Group applies hedging
accounting for a hedge that satisfies the prescribed
conditions. Hedging activities of the Group include fair value
hedges and cash flow hedges. For the hedges for foreign
exchange risk with firm commitment, the Group treated
them as cash flow hedges.

For the purpose of hedge accounting, the Group’s hedging is
classified as follows:

(1) Fair value hedges refer to the hedging against the risk
of fair value change in respect of definite commitments
which are not yet recognized (other than exchange
rate risks) of assets and liabilities already recognized.

(2) Cash flow hedges refer to the hedging against the
exposure to variability in cash flows that is either
attributable to a particular risk associated with a
recognized asset or liability or a highly probable
forecast transaction, or a foreign currency risk in an
unrecognized firm commitment.
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31.

WEICHAI PowerR Co., LTD.

Hedge accounting (Continued)
31.1 Basis of hedge accounting and accounting

treatment (Continued)
Hedges which meet the strict criteria for hedge accounting
are accounted for as follows:

Fair value hedges

The Group's fair value hedge is a hedge against interest
rate risk (risk of fair value change) of the fixed rate debt
instruments.

Gains or losses arising from a hedging instrument are
recognized in profit or loss for the current period. Gains or
losses in respect of the hedged item attributable to hedged
risk are recognized in profit or loss and the carrying amount
of the hedged item that is not measured at fair value is
adjusted.

For fair value hedge relating to debt instruments carried at
amortized cost, the carrying amount of the hedged items is
adjusted and amortized to profit or loss over the remaining
term of the hedge using the effective interest rate method.
Amortization begins on the date of adjustment but no later
than the point when the hedged item ceases to be adjusted
for hedging gains and losses.

Where the hedged items are firm commitments not yet
recognized, upon designation of the hedging relationship,
the accumulated change in fair value arising from the
hedging risk of the firm commitments are recognized as an
asset or a liability, and related gains and losses are taken
to profit or loss for the current period. When the Group
obtains assets or undertakes liabilities by performing firm
commitments, the initial recognised amount of the assets or
liabilities is adjusted to include the accumulated change in
fair value of the recognised hedged items.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

31.

Hedge accounting (Continued)
31.1 Basis of hedge accounting and accounting

treatment (Continued)

Cash flow hedges

The Group’s cash flow hedge include hedges of the expected
sales/procurements, foreign currency financial instruments,
foreign exchange risk on firm commitments and interest rate
risk of variable rate debt instruments (exposure to variability
in cash flows).

The effective portion of the gain or loss on the hedging
instrument is recognized in other comprehensive income,
while the ineffective portion is recognized in profit or loss.

If the expected transaction being hedged is subsequently
recognized as non-financial assets or non-financial liabilities,
or when the expected transaction of non-financial assets
or non-financial liabilities becomes the firm commitment
under applicable fair value hedges, the amount of cashflow
hedging reserve originally recognized in other comprehensive
income is transferred out and taken to the initial recognized
amount of that asset or liability item. For other cashflow
hedges, during the same period in which the expected
cashflow being hedged affects profit or loss, for example
when the expected sale occurs, the cashflow hedging reserve
recognized in other comprehensive income is transferred out
and taken to profit or loss for the current period.

When the Group no longer applies hedging accounting
to cashflow hedges, if the future cashflow being hedged
is still expected to occur, the amount previously taken to
other comprehensive income is not transferred out until the
expected transaction actually occurs or the firm commitment
is performed; if the future cashflow being hedged is no
longer expected to occur, the accumulated amount of
cashflow hedging reserve shall be transferred out from other
comprehensive income and taken to profit or loss for the
current period.
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ITT. SIGNIFICANT ACCOUNTING POLICIES AND

ACCOUNTING ESTIMATES (CONTINUED)
31. Hedge accounting (Continued)
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31.2 Effective evaluation of hedging

At the inception of a hedge relationship, the Group
formally designates and documents the hedge relationship
to which the Group wishes to apply hedge accounting,
the risk management objective and the risk management
strategy. The documentation includes identification of
the hedging instrument, the hedged item, the nature of
the risk being hedged and how the Group will assess the
hedging instrument'’s effectiveness in offsetting the exposure
to changes in the hedged item’s fair value or cash flows
attributable to the hedged risk. Besides, the Group assesses
on an ongoing basis whether such hedging relationships
are complying with the hedge effectiveness requirements
as at the commencement date and in subsequent periods.
The Group recognises that the hedging relationships meet
hedge effectiveness requirements when they meet all of the
following requirements:

° There is an economic relationship between the hedged
item and the hedging instrument.

o The effect of credit risk does not dominate the value
changes that result from that economic relationship.

o The hedge ratio of the hedging relationship is the
same as that resulting from the quantity of the hedged
item that the Group actually hedges and the quantity
of the hedging instrument that the Group actually uses
to hedge that quantity of hedged item.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

31.

Hedge accounting (Continued)
31.2 Effective evaluation of hedging (Continued)
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If a hedging relationship ceases to meet the hedge
effectiveness requirement relating to the hedge ratio but
the risk management objective for that designated hedging
relationship remains the same, the Group rebalances the
hedging relationship and adjusts the quantity of the hedged
items or hedging instruments having existed in the hedging
relationship to make the hedge ratio conform to the hedge

effectiveness requirement again.

If the hedging instrument expires or is sold, terminated or
exercised (with the exception of rollover of the hedging
strategic component or unfulfilled replacement), if its
objective of risk management changes, so that the
hedge relationship no longer satisfies the objective of risk
management, or if the hedge no longer fulfills the other
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32.

conditions under the accounting requirement of a hedge,
the Group will cease the adoption of such hedge accounting.

Non-monetary asset exchange

Non-monetary asset exchanges are measured at fair value if the
non-monetary asset exchange has commercial substance and the
fair value of the exchange-in asset or exchange-out asset can be
measured reliably. For the exchange-in assets, the fair value of
the exchange-out asset and the related tax payable are initially
measured as the cost of the exchange-in asset; for the exchange-
out assets, the difference between the fair value and the carrying
amount of the exchange-out asset is recognised in current profit
or loss upon derecognition. If there is sufficient evidence that the
fair value of the exchange-in asset is more reliable, the fair value
of the exchange-in asset and the relevant tax payable are used as
the initial measurement amount of the exchanged asset; for the
exchange-out asset, the difference between the fair value of the
exchange-in asset and the carrying amount of the exchange-out
asset is charged to the profit or loss for the current period upon
derecognition.
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ITT. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)
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32.

33.

34.

35.

WEICHAI PowER Co.

Non-monetary asset exchange (Continued)
Non-monetary asset exchanges that do not meet the condition of
being measured at fair value are measured at carrying amount.
For the exchange-in assets, the carrying amount of the exchange-
out asset and the relevant tax payable are used as the initial
measurement amount of the exchange-in asset; for the exchange-
out assets, no gain or loss is recognised upon derecognition.

Profit appropriation
Interim and final cash dividends of the Company are recognized as
liabilities upon approval by shareholders in general meeting.

Safety funds

Safety funds provided for as required were included in cost of
product or the current profit and loss, and credited in special
reserve. And the funds are treated separately depending on
whether fixed assets are resulted when being used: funds related
to expenditure is offset against special reserve directly while those
forming fixed assets will consolidate expenditure incurred and
recognized as fixed assets when such assets are ready for their
intended use, at the same time offsetting equivalent amounts
in the special reserve and recognizing equivalent amounts of
accumulated depreciation.

Segment reporting

The Group identifies operating segments based on the internal
organization structure, managerial requirements and internal
reporting system, identifies reportable segments based on
operating segments and discloses segment information by
operating segment.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)
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HZE2025F12A31HIFFE
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ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

35.

36.

Segment reporting (Continued)
An operating segment is a component of the Group that meets all
the following conditions:

(1) it engages in business activities from which it may earn
revenues and incur expenses;

(2)  its operating results are regularly reviewed by the Company'’s
management to make decisions about resources to be
allocated to the segment and assess its performance;

(3) the Group is able to obtain relevant accounting information
such as its financial position, operating results and cash flows
of such segment.

If two or more segments have similar economic characteristics and
meet certain conditions, then they can be aggregated into a single
operating segment.

Significant accounting judgments and estimates

The preparation of the financial statements requires management
to make judgments, estimates and assumptions that will affect the
reported amounts and disclosure of revenue, expenses, assets and
liabilities, and the disclosure of contingent liabilities at the balance
sheet date. However, uncertainty about these estimates and
assumptions could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities
affected in the future.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT ISR RPFsE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE

(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2 BEEABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND = - BEREFBRK S5 &5 (18)

ACCOUNTING ESTIMATES (CONTINUED)
36. Significant accounting judgments and estimates 36. BEAREEHENMEE (&)

(Continued)
Judgments HIE&F
In the process of applying the Group’s accounting policies, ERAAEENSETHENBIES
management has made the following judgments which have EIREEL T AT M B RE TR
significant effect on the amounts recognized in the financial MeEERBEATEN A -
statements.
Confirmation of functional currency FOAR AN BB TE
Since the Company owns a number of overseas subsidiaries, KRBERINEB SR F AT - B
associates and branch organizations, when recognizing its EERDEE - EEEERERAM
functional currency, multiple factors are taken into consideration B ERZERREEELLENE
to recognize the major economic environment of their operating WEELHERE - EZERZREA
locations. Under circumstances with multiple factors and no —# - RN ETHENERT
obvious functional currency, the Group uses judgment to confirm REBEERHEAEE LSRRG
its functional currency. Such judgment is the best to reflect % ZHAHRERRERRS - FH
economic influence of the underlying transactions, events and MBFEEEZE -
environment.
Accounting treatment of forklift truck leasing business REHEXEH S5 EIE
Leasing of forklift trucks is the principal business of KION GROUP X B E % AKION GROUP AG (LA
AG (hereinafter “KION"), the forms of leasing include direct THFEIKION X ZE - HER
leasing with end customers and sale and leaseback sub-leases (direct FABRREZFERREFPEE  &1&
leasing) and leasing with end customers through financial partners EHAEH(ERHEHE) AassRa
(indirect lease). ERHBEERIEEF(HERE) -
Sale and leaseback sub-leases E1& ol A2
To fund leases, industrial forklift trucks are generally sold by BMEREF K  KONKREFAF]
KION and its subsidiaries (“KION Group”) to finance partners. (AT 78 KIONSEE |) 5 T % X 4H
The industrial forklift trucks are then leased back to companies ERTREERH  ARAKONEE
under KION Group (head leases), which sub-lease them to external AMARMEE(FEXREE)  BEHES
end customers (described below as “sale and leaseback sub- ShNEPERE AP (AT AIEREEF
leases”). These head leases generally have a term of four to five ) BREENTEERRE R4S
years. Taking into account the fact that the finance partners can 56 c ZRIGRMEERHERKT
only lease the industrial forklift trucks to KION Group, at rental ENBEHALKIONES @ HeindEE
rate determined based on transfer income plus an agreed rate WAMGENRHEREE - BHRHE
of return, and the leased assets are to be owned by KION Group EMEm 2 RSB ERKIONS B PT
upon expiry of the term of the head leases, the management B ASEEREERASRADESE
of the Group considers that under the sale and leaseback sub- HeB TAEREEHERHEHEEENE
leases arrangements, the control over the respective leased assets DA BKONERRE - ZEEH
incidental to the head leases are retained by KION Group, the asset ETBREE - Bt - NEEEER
transfer is not considered as a sale. As such, the Group continues RINBREE - FFER —REEER
to recognize the transferred assets and at the same time recognizes WAEBENERAR -
a financial liability that corresponds to the amount of the transfer
income.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

36.

Significant accounting judgments and estimates
(Continued)

Judgments (Continued)

Indirect leasing arrangement

KION Group sells industrial forklift trucks to finance partners,
who then lease them to external end customers (abbreviated
below as “indirect leasing”). Taking into account the contract
terms and historical commercial practice, KION Group repurchases
from finance partners the transferred industrial forklift trucks at
agreed prices or market prices when the term of indirect leasing
expires, the management of the Group considers that KION Group
still maintain control over the corresponding leased-out assets,
and asset transfer under the indirect leasing arrangement is not
considered a sale. As such, the Group continues to recognize
the transferred assets, and the present value of the Group's
obligations to repurchase is recognized as a liability. The difference
between the transfer income and such liability is accounted for in
accordance with Accounting Standards for Business Enterprises No.
21 — Leases.

Method of ascertaining of performance progress for
contracts (only applicable to situations where control is
transferred within a period of time)

The input method is adopted by the Group to ascertain the
progress of performance of contracts. In ascertaining performance
progress, products for which control is not yet transferred to
customers are deducted. Specifically, the performance costs actually
incurred on a cumulative basis as a percentage of estimated total
costs is used to ascertain progress of performance. Performance
costs actually incurred on a cumulative basis include direct and
indirect costs incurred by the Group in the course of fulfilling its
performance obligations, but does not include costs that are not
proportional to the performance progress of the Group, such as
costs of products or materials not yet installed, used or consumed.
The Group considers that contract prices are ascertained on the
basis of performance costs, and the adjusted costs actually incurred
as a percentage of expected total costs can essentially reflect truly
the performance progress of the Group.
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36.

WEICHAI PoweR Co.,

Significant accounting judgments and estimates
(Continued)

Judgments (Continued)

Method of ascertaining of performance progress for
contracts (only applicable to situations where control is
transferred within a period of time) (Continued)

As the period of validity of such contracts is relatively long and may
span over a number of accounting periods, the Group shall review
and revise budget as the duration of the contracts continues, and
adjust the amount of recognized revenue accordingly.

Business model

The classification of financial assets at initial recognition depends
on the business model of the Group’s management of financial
assets. In judging the business model, the Group considers
corporate appraisal, methods of reporting the results of financial
assets to key management members, risks affecting the results of
financial assets and its management, as well as the methods of
remunerating relevant business managers and so forth. In assessing
whether the objective is to collect contractual cash flows, the
Group needs to analyze and judge the reasons for disposing of the
financial assets before maturity, time, frequency and value of the
financial assets and so forth.

Contractual cash flow characteristics

The classification of financial assets at initial recognition depends
on the contractual cash flow characteristics of the financial assets.
When it is necessary to judge whether the contractual cash flow
is only the payment of the principal and the interest based on the
outstanding principal, including the assessment of the correction
of the time value of money, it is necessary to judge whether there
is a significant difference compared with the benchmark cash flow.
For financial assets with early repayment features, it is necessary
to judge whether the fair value of the early repayment features is
minimal.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

36.

Significant accounting judgments and estimates
(Continued)

Estimation uncertainty

The key assumptions concerning the future and other key sources
of estimation uncertainty at the balance sheet date, that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the future accounting
periods, are discussed below.

Impairment of accounts receivable and contract assets
The Group uses the expected credit loss model to assess the
impairment of accounts receivable and contract assets. The
application of the expected credit loss model requires significant
judgments and estimations, and all reasonable and evidenced
information, including forward-looking information, should be
considered. In making such judgments and estimations, the Group
infers the expected changes in the debtor’s credit risk based on the
historical repayment data in combination with economic policies,
macroeconomic indicators, and industry risks.

Provision for losses in respect of accounts receivable and contract
assets is measured at the amount of the expected credit losses
during the entire subsistence. Regarding the accounts receivable
and contract assets for which impairment matrix is applied (on
a group basis) to determine credit losses, the Group relies on
common risk profiles to classify them into different groups. Such
common risk profiles include ages, overdue ages, credit risk rating
and so forth. Regarding receivables and contract assets which are
individually significant or are individually insignificant but have
special credit risks, impairment testing is conducted individually.
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36.

WEICHAI PowER Co.

Significant accounting judgments and estimates
(Continued)

Estimation uncertainty (Continued)

Impairment of accounts receivable and contract assets
(Continued)

Where the result of re-estimation is different from the existing
estimation, the difference will affect the profit of the period of
changes in estimates and the carrying amount of the accounts
receivable and contract assets.

Impairment of non-current assets other than financial
assets (other than goodwill and trademarks with
indefinite useful life)

At the balance sheet date, the Company makes its judgment as
to whether there is any evidence indicating potential impairment
of non-current assets other than financial assets. Intangible assets
with indefinite useful life shall be tested for impairment when
there is any indication of impairment in addition to the annual
impairment testing. Other non-current assets other than financial
assets shall be tested for impairment if there is any evidence
indicating that their carrying amount cannot be recovered. When
the carrying amount of an asset or asset groups is higher than the
recoverable amount, which is the higher of the net amount of its
fair value less costs of disposal and the present value of the future
cash flows expected to be derived from the asset, it indicates
impairment. The net amount of the fair value less costs of disposal is
determined by making reference to the price in a sale agreement in
an arm'’s length transaction or the observable market price less the
incremental costs directly attributable to such assets disposal. In
projecting the present value of future cashflow, the management is
required to estimate the projected future cashflow of the asset or
asset group and select an appropriate discount rate for determining
the present value of future cashflow.
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(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

ITI. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (CONTINUED)

36.

Significant accounting judgments and estimates
(Continued)

Estimation uncertainty (Continued)

Impairment of goodwill and trademarks with indefinite
useful life

The Group determines whether goodwill and trademarks with
indefinite useful life are impaired at least on an annual basis.
This requires an estimation of the recoverable amount of the
asset group or group of asset groups including the goodwill and
trademarks. Estimating the recoverable amount requires the Group
to make an estimate of the expected future cash flows from the
asset group or group of asset groups and also to choose a suitable
discount rate in order to calculate the present value of those cash
flows.

Defined benefit plans

The management of the Group recognizes net liabilities under
defined benefit plans based on calculating model of the present
value of the defined benefit obligations less fair value of the assets
under the plan. The present value of defined benefit obligations
comprises of various assumptions, including term of benefits and
discount rate. Inconsistency between the future events and such
assumptions may subject the net liabilities under defined benefit
plans on the balance sheet date to material adjustment.

Fair value

Certain assets and liabilities of the Group are measured at fair
value on the financial statements. The aforesaid measurement is on
the basis of some assumptions. Fair value may differ significantly if
future events deviate from such assumptions.

B ISR RME(EE)
HZE2025F12A31HIFFE
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT ISR RPFsE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE

(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2 BEEABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND — -~ B2 EFHRNKSB5HEEH (&)

ACCOUNTING ESTIMATES (CONTINUED)
36. Significant accounting judgments and estimates 36. BEAREEHENMEE (&)
(Continued)
Estimation uncertainty (Continued) 15aTHI T HEE1E (4E)
Deferred tax assets B30 B EE
Deferred tax assets are recognized for all unused deductible FER AT RER 2 50 H) B AN L P 15 %8 IA
temporary differences and deductible losses to the extent that it ARG R E M ENEER
is probable that taxable profit will be available against which the BIBRE A - FERLATA AR A A Y AT R
deductible temporary differences and deductible losses can be HOE B 2 B AT A S 4R e SRR ST
utilized. Significant management judgment is required to determine FISHEE - EHREEEEERAE
the amount of deferred tax assets that can be recognized, based B 1) B 2R A B SR SR ERAS FE AN B P 5 58
upon the likely timing and level of future taxable profit together BRI SRR - A M BB R
with future tax planning strategies. AT EERNECHSHEENS
8 o
Provision for decline in value of inventories FESREE R
Provision for decline in value of inventories is recognized on the AEEAFER R SR FERHEE
basis of the net realizable value of inventories. The management’s MERALELEE BEFENAZER
judgments and estimates are required for determining the net FEEREREARGHEERE I
realizable value of inventories on the basis of clear evidence, taking BEZEHERENEN  EERER
into consideration of purpose of holding the inventories, effect BREFENFZESEARNER LIE
of subsequent events and other factors. The difference between FIETR LT - EREEREREME
the actual outcome and original estimate will affect the carrying MEEBAE G RNENNETET
amount of inventories and provision or reversal of decline in value ENREEELRFEHREREENGIE
of inventories during the estimated revision period. S o
Recognition of accruals and provisions related to quality HEE L B EIRE T B E)
warranty of products #ER
The Group estimates the obligation related to quality warranty REBRIFEARGK - BB NBRE
of guaranteed products based on contractual terms, current SRR HRBRERESMREBMEME
knowledge and historical experience. The Group reasonably WEBETHES - AEEEZERE
estimates maintenance fee charge and makes relevant provision SREEE  BRIREBIER  EmN
based on all relevant data including historical data on and current # - mSECEMEBESK B
situation of maintenance, product upgrade and market changes. RIEBRETARME - WEHEEE
-
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT ISR BBz (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE

(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (5 - 2EEABARET)

III. SIGNIFICANT ACCOUNTING POLICIES AND — -~ EREFHRNKEB5HEEH ()

ACCOUNTING ESTIMATES (CONTINUED)
36. Significant accounting judgments and estimates 36. BEAREFHETNMEET (&)
(Continued)
Estimation uncertainty (Continued) 15aTHI T HEE1E (4E)
Estimated useful lives of fixed assets and intangible assets EEEERBEVEENBAAE
FHFER

The Group reviews the estimated useful lives of fixed assets and REFBELREGFFRRLT - HETE
intangible assets at least once at the end of the year. Estimated BEMENEENTEH ERSWET
useful lives are determined by the management based on Bz BrHERSwEEEEENY
historical experience of similar assets and expected technological AREERL KR AATRHARME
advancement. Corresponding adjustment to depreciation and MMEER - EAEMMEFTEEER
amortization expenses for future periods will be made in case of B - RIARFE R R HAR R 3 &
substantial changes in previous estimates. REEERA -
Limitations on the estimation of variable consideration AT ] 2B IR
In estimating variable consideration, the Group considers all such REBE AT HELETER - £8
information as shall be reasonably obtained, including historical BEMABERSHNMERE  BEEL
data, current data and projected data, thereby estimating the FE - BRIEEUKRIBAGEE  &£&
amount of possible consideration and the probability to the BERNHBEHREANMG S EAEEEN
extent of such quantities as shall be reasonable. If it is estimated HESBEUREE - (A5t5RAEE
that multiple outcomes are possible for the contracts, the Group ELZEZERE - AEERBRALEL
estimates the amount of variable consideration based on the fErE2NESHE  EaREEME
expected value approach. If it is estimated that only two outcomes AIREERE  AEEKRRBRAREEE
are possible, the variable consideration is arrived at using the ERMGEUEHESHE B2 EY
most likely outcome method. Variable consideration is included BN ZER N HBBEMRA N EEN
in the transaction price to the extent it is highly probable that HRE R ERERBAG AT S E
there will not be a significant reversal in the amount of cumulative EBAREONSHE o ANEEET{GE
revenue recognized when the uncertainty is resolved. In assessing AR ERENTREEERE - 2
whether it is highly probable that there will not be a significant AEEROBACEREGRAIETE
reversal in the amount of cumulative revenue recognized when HAEBAHEOE - FAEEERAED
the uncertainty relevant to the variable consideration is resolved, ATREME N SR E - ANEHE
the Group also considers the possibility of reversal of income and EE—EAEBRGBRA BTG
the ratio of reversed amount. On each balance sheet date, the HETHE SREFTGHEIEHE
Group re-assesses the amount of variable consideration, including MEEtREZRIRE - AR
re-assessing whether the estimation of variable consideration is RIFERBERARRERAEENE
limited, to reflect the circumstance as at the end of the reporting B

period as well as changes during the reporting period.

37. Changes in significant accounting policies 37. EESEEREE
The Group had no material changes in accounting policies and AEER2025FRENGHERRRE
accounting estimates in 2025. AHEETEE o
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IV. TAXATION

Bt 5 ¥R R Bit 5E (78)

HZE2025F12A31HIFFE
(5 - 2 BEEABARET)

09 - #RI8

1. Major categories of taxes and respective tax rates 1+ EBHEBRBE
Value-added tax (VAT) 1. For the Group’s PRC subsidiaries, output VAT is calculated by applying 13%, 9% and 6%

RER

Consumption tax
HEN

to the taxable income for normal taxpayers, but the Group may pay it after deducting
deductible input VAT for the current period.
REBIRAF R A —MRAT AL ETRRAR13% » 9% ~ 6% T RAFIHIAD - I
RN S B PR A E TR SRR 60 A R (BT -

The basis of computation and applicable rate of VAT primarily applicable to overseas
subsidiaries of the Group are set out below:
REBBZINF AR EZEAIRETATRIE ERRETIROT

Basis of computation Applicable country  Tax rate
TR E BRER B=
Amount of taxable added-value Germany

FEAMTHIL (ERR = 19%

Value-added tax rates applicable in other countries follow the tax laws and regulations
in force in the respective countries.
Hip BISIGER T R B E R ERERET

Motorcycles with a cylinder capacity of 250cc and 250cc (not included) are subject to
consumption tax at the rate of 3% and 10% respectively.

RALAE2502 T M250FTH (T &) A EEEEE D I3 %M 10% BB RHUOHER ©

City maintenance and
construction tax
TR AR

Education surcharge

HE B

Local education surcharge
WHHBEEN N

EEMSH

262

WEICHAI PowerR Co., LTD.

Itis levied at 7% or 5% on the actual turnover taxes paid.

RERERE RS T7 % 5% T4 o
It is levied at 3% on the actual turnover taxes paid.
RERSMERETHI3%ETH

It is levied at 2% on the actual turnover taxes paid.

RERGANREBRAN2%8

Corporate income tax 1.

It is levied at 15% or 25% on the taxable profit, except that for overseas subsidiaries,
it is levied at the statutory tax rate of the countries or regions in which the subsidiaries
operate.

RGN R ENREFTERR « & A EE R R FTHEON -
15%5k25%5H 5

EEMETIZ AT TSR

The basis of computation and applicable rate of corporate income tax primarily
applicable to major overseas subsidiaries of the Group are set out below:
REFERIIEZFRAEZFEANBEMMEVATRIELERRESRAT

Basis of computation Applicable country  Tax rate
IR BRER B=E
Amount of taxable income Germany
e PTISER e 30.75%
Amount of taxable income United States of Federal tax at 21.00%
FEANTHFR1S 58 America and state tax
EE B #BHE21.00% KN H

Income tax rates applicable in other countries follow the tax laws and regulations in
force in the respective countries.
HMBIRAEHE R EEE T EERERETE

Certain overseas subsidiaries enjoy tax benefits in pursuant to the local tax policies.
FLZINF R AIRRE M RNBR Z X HIES -

R NRMBERAT



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IV. TAXATION
2.

(CONTINUED)

Tax benefits

(1)

(2)

Preferential corporate income tax for the
Company

The Company was recognised as a high-tech enterprise
on 27 November 2008. The Company continued to be
recognised as a high-tech enterprise in 2023 and is therefore
entitled to enjoy a preferential income tax rate of 15% from
2023 to 2025.

Preferential corporate income tax for the
domestic subsidiaries of the Company

Fast Eaton (Xi'an) Drivetrain Co., Ltd. was recognised as a
high-tech enterprise in 2025 and is therefore entitled to
enjoy a preferential income tax rate of 15% from 2025 to
2027.

Shaanxi Hande Axle Co., Ltd., Hande Axle (Zhuzhou) Gear
Co., Ltd., Xi'an Fast Auto Drive Co., Ltd., Weichai Lovol
Intelligent Agricultural Technology Co., Ltd. (hereinafter
“Weichai Lovol”), Weichai Torch Technology Co., Ltd., Tsintel
Automotive Technology (Suzhou) Co., Ltd. and Weifang
Weichai Power Technology Co., Ltd. were recognised as
high-tech enterprises in 2024 and are therefore entitled to
enjoy a preferential income tax rate of 15% from 2024 to
2026.

Shaanxi Heavy-duty Motor Co., Ltd., Shaanxi Huainan
Special Purpose Vehicle Co., Ltd., Zhuzhou Gear Co., Ltd.,
Shaanxi Fast Gear Co., Ltd., Baoji Fast Gear Co., Ltd.,
Zhuzhou Torch Machinery Manufacturing Co., Ltd., Weichai
Power Yangzhou Diesel Engine Co., Ltd., Weichai Power
Freshen Air Technology Co., Ltd., Baudouin (Weifang) Power
Co., Ltd., Shandong Weichai Lovol Transmission Co., Ltd.,
Chongyou Hi-Tech Electronic Fuel Injection System Co.,
Ltd., Weichai New Energy Power Technology Co., Ltd. and
Weichai Hydraulic Transmission Co., Ltd. were recognised as
high-tech enterprises in 2023 and are therefore entitled to
enjoy a preferential income tax rate of 15% from 2023 to
2025.

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

09 - iRIA(4E)

2

HEEE

(1) AREILEEFEHEER
RN TA2008F 11 A27 B R
EAEIITMEE  2023F K
NRABEBBSHEMEER
F o B2023F £2025F =X
15%MFTSHE BRI E o

(2) AREEAFRELEA

ANNUAL REPORT 2025 F R

EHEER
ETRE(FER) B NEB R
BRETAFN2025F BB
FIHRMEERE - B2025F 2
2027 F ZFZ15% ISR EER
$o

PRI ERARAR  EES
BUEM EHRBERART - ARE
THRISBEEEBRAR - HEE
AREZRENEROHBERADA
(AT RETE[MLE TR ) « A
ERHERGH AR AR BE R
FHR (BRIN) B IR A BIA#E L
ORI AR E T AR 2024
FRBESMEMECERE A
2024F 2026 F Z X 15%FT15
RIBERE -

PRASERTEAR AR - BHE
MEAAEARAR - HRNER
BRETAR - PRAE TSR
BREMTAR - BEALTISER
BREFERR - MM B
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

IV. TaAxATION (CONTINUED)

264

2.

WEICHAI PowerR Co., LTD.

Tax benefits (Continued)
(2) Preferential corporate income tax for the

domestic subsidiaries of the Company
(Continued)

Pursuant to the requirement of the Announcement on
the Relevant Tax Policies for Further Supporting the
Development of Micro and Small Enterprises and Individual
Industrial and Commercial Households (Cai Shui [2023] No.
12) promulgated by the MOF and SAT on 2 August 2023,
Shandong Hechuang Agricultural Intelligent Technology
Co., Ltd., Shandong Baoding Agricultural Machinery Testing
Co., Ltd, Shandong Yitian Network Technology Co., Ltd,
Tianjin Qingchen Technology Co., Ltd, Tianjin Puzheng
Dynamic Power Technology Co., Ltd and Weichai Digital
Technology Co., Ltd., may apply the inclusive tax deduction
and exemption policies for small enterprises and is subject to
corporate income tax at the reduced rate of 20% based on
its taxable income which is taken as 25% of its income.

Pursuant to the requirement of the Announcement
concerning the Cancellation of 22 Matters of Approvals
About Non-administrative Permissions to be Sought for
Taxation Issues numbered 58 of 2015 issued by the State
Administration of Taxation on 18 August 2015, for those
companies entitled to the preferential tax treatment at

15% under the western development strategy of China,
only filing is required instead of approval. Pursuant to the
requirement of the Announcement No. 23 of 2020 of the
MOF, SAT and NDRC on Continuing the Income Tax Policy
for Western Development dated 23 April 2020, the following
companies have implemented preferential tax policy of 15%
for the Western Development in 2025:

Shaanxi Hande Axle Co., Ltd., Shaanxi Jinding Casting Co.,
Ltd., Shaanxi Fast Gear Co., Ltd., Xi‘an Fast Auto Drive Co.,
Ltd., Baoji Fast Gear Co., Ltd., Fast Eaton (Xi‘an) Power
Transmission System Co., Ltd., Fast Eaton (Baoji) Light
Transmission Co., Ltd. , and Xi'an Fast Hi-Tech Intelligent
New Technology Co., Ltd..

AR NRMERAT

Bt 5 ¥R R Bit 5E (78)

HZE2025F12A31HIFFE
(5 - 2 BEEABARET)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS
1. Cash at bank and on hand

RS

31 December 2025

h - SHIBHRRIABERE

31 December 2024

Item EH 20255128310 20245128318
Cash on hand EEES 1,862,023.63 1,412,075.38
Bank deposits RITER 30,108,332,967.31  31,313,298,598.36
Other monetary funds HipEHEs 10,051,575,827.42  12,351,246,800.84
Amount deposited in financial institution R ARSRE 28,550,885,836.09 28,400,969,254.10
Total At 68,712,656,654.45  72,066,926,728.68

Incl.: Total amount deposited overseas Heh : FIERIMOFIE 2R

6,006,522,273.54

7,343,510,653.54

As of 31 December 2025, the Group’s other monetary funds were
mainly security deposits placed for designated accounts such as

letters of guarantee, bank acceptance bills and letters of credit,

and pledges of time deposit certificates.

As at 31 December 2025, cash at bank and on hand of the Group
with title restrictions amounted to RMB11,171,182,390.39 (31
December 2024: RMB13,314,831,112.84). For details, please refer

to Note V.69.

MR2025F 12 A310 - AEEEME
BESETERAMNRE  RITALE
B EABSEERPMEARNRESIA
RERERFES -

R2025F 12 A31H » KEEA
EEIBINEEESAARE
11,171,182,390.397C (20244 12 A 31
B : ARE#13,314,831,112.847T) -
HRKIER - 69 -
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
Financial assets held for trading

2.

266

[tem

B

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

2.

31 December 2025

Classified as financial assets

NERALABETER

REMEHERE

31 December 2024
202412 A31H

2025%12A31H

at fair value through profit or loss HEF)H A\ g HEEM

Incl.:  Structured deposits Heb : BN 14,283,550,855.28  16,222,220,152.57
Forward foreign exchange contracts EHINES L 283,218,845.00 88,442,026.40

Cross currency swap and interest rate RN EEH ML FE
swap instruments #®THE 5,937,795.50 7,156,940.70
Investment in equity instruments BmTAERE 171,461.90 123,394.50
Other debt instruments HpEKTHE 218,792,528.50 170,562,464.80
Total A&t 14,791,671,486.18 16,488,504,978.97

As at 31 December 2025, the Group had no structured deposits
for trading with title restrictions (31 December 2024: Nil).

The Group reduces its currency risk and interest rate risk by
entering into forward foreign exchange contracts and cross-

currency interest rate swaps. Some of the Group’s derivative

financial instruments did not apply hedging accounting, and are

measured at fair value through profit and loss; some derivative
financial instruments applied hedging accounting. For relevant
disclosures on hedging business, please refer to Note V. 71.

WEICHAI PowER Co.,

LTD.

AR NRMERAT

MA2025F12 8318 » REBEFREGRE
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
3. Notes receivable
(1) Classification of notes receivable

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE ()

3. RUREE
(1) BUZEETH

31 December 2025
2025%12831H

31 December 2024

[tem HH 2024%12A31H
Bank acceptance bills RITERIES 660,000.00 6,141,640,667.29
Commercial acceptance bills EEALIEE 628,099,806.91 26,303,684.47
Acceptance bills of finance companies B ATEGES - 1,723,136,575.27
Subtotal Nat 628,759,806.91 7,891,080,927.03
Less: Provision for bad debts AL BB 95,300.00 430,870.12
Total Azt 628,664,506.91 7,890,650,056.91

All of the above notes receivable are due within one year.

(2) Notes receivable pledged by the Group as at
year end:

ltem 1BH

LR EEREES R —FREH -

(2) FARAFEECEHFRIENK
Eix -

31 December 2024
2024512 A31H

31 December 2025
2025%12H318

Bank acceptance bills (Note V.69)

RITELER(Hat 7 - 69) >

4,654,171,277.21

(3) Notes receivable endorsed or discounted as at
year end and not yet expired as at the balance
sheet date

31 December 2025
2025%12A31H
Derecognised  Not derecognised
RIERER

Bank acceptance bills BTRGES
Commercial acceptance bills B E&HER

(3) FRAZEECZZFHEE
BHEEREZHEHAZ

Hiny e E %
31 December 2024
2024%128318
Derecognised ~ Not derecognised
RELTER 18R KR IERER
660,000.00 125,712,072.15 634,319.33
564,836,500.00 387,515,500.00 -

As at 31 December 2025, the Group had not transferred
any notes into accounts receivable due to issuers’ failure in
performance (31 December 2024: Nil).

As the Group considered that the bank acceptance bills held
were issued by banks with relatively high credit ratings and
the credit quality of acceptors of all commercial acceptance
bills held by it was good, there was no significant credit risk.

R2025512 83180 @ AEEE
AHEAENBOMEEEES
FEU IR A =45 (2024512 A 31
B o

REBERBTEARIRITHELE
R E A RITE AR - BT
FENEEA R EZNARAG
AR RL - NMEEERNER
[2\Bg
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFZBESI  2EEMCABARET)

V. NoTES 70 ITEMS OF CONSOLIDATED h - SHUFRKRIABEERE(5E)

FINANCIAL STATEMENTS (CONTINUED)

4.  Accounts receivable 4. FEUWBRFX
The Group trades with its customers primarily on credit terms, REBHEEFENESHBEFIAGEAR
and generally requires prepayments or cash on delivery for new ZRE  B—REKNELAMMRK
customers. Credit period for credit customers is generally one to KREENRARNET  BREFEFH
twelve months. Accounts receivable is non-interest bearing. EREBESE12EA - ERERFIT

TEHE ©
(1) An aging analysis of accounts receivable based (1) EUARF AR R H AR
on invoice dates is presented as follows: FRECZHTLOT -

31 December 2025 31 December 2024

Age BRER 202512831H 202412 A831H

Within 1 year 1R 32,364,776,568.32  30,126,462,366.38

110 2 years 1FE2F 2,972,293,629.50 1,033,169,772.60

2 to 3 years 2FE3F 356,681,812.40 198,291,428.00

Over 3 years 3FLE 2,027,346,765.69 3,046,247,372.71

Gross carrying amount BRI RREE 37,721,098,775.91 34,404,170,939.69

Less: Provision for credit loss o ERBRERE 3,366,013,315.90 3,526,988,550.90

Carrying amount REEE 34,355,085,460.01  30,877,182,388.79

(2) Disclosure by category of provision for bad (2) BEAREGITIE R A0

debt: wE
31 December 2025
2025512831
Percentage

Gross carrying Proportion Provision for of provision Carrying

amount (%) credit losses (%) amount

Item ER REERE EA(%) ERE%ER HREHI%) REEE
Provision for bad debts on an REBHRERE

individual basis 4,043,996,945.38 1072 1,936,851,186.85 47.89  2,107,145,758.53
Provision for bad debts on a BARHRERER

collective basis 33,677,101,830.53 89.28  1,429,162,129.05 424 32,247,939,701.48

- credit losses are provided forusing ~~ —ERBARERERE
impairment matrix based on aging SARERBRER

analysis 15,771,233,331.77 4181 1,233,135,784.30 7.82  14,538,097,547.47
— credit losses are provided for using ~~ — ERAHEEEAER

overdue ages as credt risk ERBAGRER

characteristics BREE 13,615,462,965.63 36.10 136,045,830.24 1.00 13,479,417,135.39
- accounts receivable portfolio with ~-EREREENEK

good credit history FEEA 4,290,405,533.13 1137 59,980,514.51 140  4,230,425,018.62
Total At 37,721,098,775.91 100.00  3,366,013,315.90 8.92  34,355,085,460.01
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
4. Accounts receivable (Continued)
(2) Disclosure by category of provision for bad

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE ()

4. FEUCSRRA(E)
SRR DR

2) 7S

debt: (Continued) wE (&)
31 December 2024
2024512A318
Percentage
Gross carrying Proportion Provision for of provision Carrying
amount (%) credit losses (%) amount
Item ER BH®E £ 0(%) ERBXER SHERELBI%) FHEE
Provision for bad debts on an REEHERE R
individual basis 4,920,615,490.06 1430 2,464,924,574.57 5009 2,455,690,915.49
Provision for bad debts on a RARHRERER
collective basis 29,483,555,449.63 8570  1,062,063,976.33 360 28421,491,473.30
- credit losses are provided forusing ~ —ERBARERERE
impairment matrix based on aging SARERBRER
analysis 13,517,827,032.89 3929 898,618,446.20 6.65 12,619,208,586.69
- credit losses are provided for using ~~ — AR SRS EAER
overdue ages as credit risk RREHERER
characteristics BREE 13,414,493,242.52 3899 137,433,366.20 1.02 13,277,059,876.32
- accounts receivable portfolio with -EREBEENEY
good credit history FEEA 2,551,235,174.22 142 26,012,163.93 102 2,525223,010.29
Total fit 34,404,170,939.69 100.00  3,526,988,550.90 1025 30,877,182,388.79
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED h - SHBBERRIEEFREE)
FINANCIAL STATEMENTS (CONTINUED)
4. Accounts receivable (Continued) 4.
(2) Disclosure by category of provision for bad
debt: (Continued)
(@) As at 31 December 2025, the Group's accounts (a)

receivable assessed for expected credit losses

FEURBRFR (48)

(2) BERREBTHER E0HE
wE (&)

M2025%12H8318 » &

SEEBFHBEHEHE

KA EMERFRERAT

individually are presented as follows:

Percentage
Gross Provision for of provision
carrying amount credit loss (%) Reasons
Customer HE 222!
5P AREEAER EREXER (%) =HRER
Customer 1 345,158,585.98 161,438,112.00 46.77 Bad repayment ability
EZP1 EEELE
Customer 2 277,952,842.74 16,083,437.96 5.79  Provision for maximum
EP2 risk exposure
ZRBAREBHOR
Customer 3 210,323,669.61 183,408,527.53 87.20 Bad repayment ability
®P3 HEELE
Customer 4 111,041,976.88 111,041,976.88 100.00 Bad repayment ability
EP4 EEELE
Customer 5 75,871,191.17 75,871,191.17 100.00 Bad repayment ability
&5 EERLE
Customer 6 71,318,205.18 35,659,102.59 50.00 Bad repayment ability
%P6 BEELE
Customer 7 56,927,140.00 56,927,140.00 100.00 Long credit age
BF7 RARER
Customer 8 56,622,835.33 9,908,996.18 17.50 Risk category
EP8 RS
Others 2,838,780,498.49 1,286,512,702.54 45.32 Long credit age, etc.
Hth RIR#Z
Total 4,043,996,945.38 1,936,851,186.85 47.89
At
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) 811 5
For the year ended 31 December 2025 Ex2

BRRMFE(E)
0251231 HIFFZ

(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES T0O ITEMS OF CONSOLIDATED h-
FINANCIAL STATEMENTS (CONTINUED)
4. Accounts receivable (Continued)
(2) Disclosure by category of provision for bad
debt: (Continued)
(b) As at 31 December 2025, the Group’s accounts
receivable for which credit losses are provided for
using impairment matrix based on aging analysis are
presented as follows:

SHIFRERIEEFEGE)

4. FEWERF(E)
(2) BERREBTHER EZ0H
wE (&)

(b) H2025F12A31H + &
EEERNIRERRARAESR
PEEHR(E FAIB R EEN R
IWERFIER AT -

31 December 2025

2025%12H31H
Gross Lifetime expected Expected credit
carrying amount credit loss loss rate (%)
BREFHDED

Age BRie AREEREE FRR%X FAHRERARAE(%)
Within 1 year TE AR 12,784,430,923.07 362,346,047.54 2.83
1 to 2 years 18226 2,405,566,968.17 387,031,792.19 16.09
2 1o 3 years 2237 127,037,036.05 48,987,912.78 38.56
3 to 4 years 3E4F 40,645,990.81 23,851,895.22 58.68
410 5 years AB5F 119,697,821.29 117,063,544.19 97.80
QOver 5 years S E 293,854,592.38 293,854,592.38 100.00
Total At 15,771,233,331.77 1,233,135,784.30 7.82

(0 As at 31 December 2025, the Group’s accounts
receivable for which credit losses are provided for
using overdue ages as credit risk characteristics are
presented as follows:

(© HM2025%F12A31H + &
EERXABRRRIERE
BEBSBHREREBX
EHRREBERRIE R W
™

31 December 2025

2025%12831H
Gross carrying Lifetime expected Expected credit
amount credit loss loss rate (%)
BEFESRRD
Overdue age AR e AREEAER FRRX FAHERABRAE(%)
Not yet overdue or overdue i #iskza Hi/ )\ A 90K
for less than 90 days 12,627,279,027.02 85,228,540.98 0.67
Overdue for more than ~ AHIANIOKE
90 days but less than INA180K
180 days 558,096,031.76 20,291,325.85 3.64
Overdue for more than ~ BHIA 180K
180 days 430,087,906.85 30,525,963.41 7.10
Total aFr 13,615,462,965.63 136,045,830.24 1.00
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED h - SHETFRRIABEE(E)
FINANCIAL STATEMENTS (CONTINUED)
4. Accounts receivable (Continued) 4. FEWERF(E)
(2) Disclosure by category of provision for bad (2) BEIREGIT 1 EZ05
debt: (Continued) wE (&)

(d) As at 31 December 2025, provisions for credit losses (d) 720254128318 - K
for the Group’s accounts receivable with good credit SEEAZEELENEK
history are presented as follows: TIBEEFHRERERE

HRERAT
31 December 2025
2025%12H31H

Gross carrying Lifetime expected Expected credit
amount credit loss loss rate (%)

BEFEDED
Item L] AREEAEE FRBX  AHERBEAE%)

Accounts receivable with R EEELDH

good credit history [ EEE 4,290,405,533.13 59,980,514.51 1.40
(3) As at 31 December 2025, the top five balances (3) R2025%12H31H » #X

in respect of accounts receivable and contract T BRI F R ERBEHI B

assets by closing balance are presented as EHERERA TS A E E

follows: 1ERAT -

Gross carrying

amountof  Gross carrying
accounts amount of Proportion Provision for
receivable  contract assets (%) credit losses

FEB R EREE
Name of entity BATE AR 8AEE AREEAER EE6l(%) ERBAER
First place £-% 1,939,193,537.46 97,241,809.42 5.09 -
Second place F-% 1,436,470,557.50 - 3.59 21,499,496.38
Third place £=% 828,733,157.81 - 207 13,570,856.54
Fourth place £k 788,298,505.09 - 1.97 1,726,730.93
Fifth place FHA 723,078,424.51 - 1.81  113,663,280.52
Total SHr 5,715,774,182.37 97,241,809.42 14.53  150,460,364.37

272  WeicHa1 Power Co., LTD. MHENNBMHERAD



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED - BHIEHRRIBEBEE(EE)
FINANCIAL STATEMENTS (CONTINUED)
4. Accounts receivable (Continued) 4.

(4) Movements in provision for credit losses:

FEMIBR SR (48)
(4) EECEERBIET -

Lifetime expected
credit loss

(without impairment

Lifetime expected
credit loss
(with impairment

of credit) of credit)
BEFERAS BEFES
FREX RAERBX
Provision for credit losses EREBLER (REEERREE) (BREERAE)
Balance as at 31 December 2024 2024412 A31B &5 1,062,063,976.33 2,464,924,574.57 3,526,988,550.90
Balance as at 31 December 2024 2024412 A31HE4EE
in the current year TEARE
— Transferred to receivables with ~ — 88\ B B4 {ZFRAE
impairment of credit (17,731,580.33) 17,731,580.33 -
Provision for the year AR 403,986,862.49 225,279,952.12 629,266,814.61
Reversal during the year REHEE (21,504,778.40) (737,437,333.05) (758,942,111.45)
Written off during the year REKS - (12,034,751.98) (12,034,751.98)
Change in scope of consolidation & H#5E &) (2,262,863.46) - (2,262,863.46)
Other changes Hi&E 7,123,541.69 - 7,123,541.69
Adjustment for exchange EHZRRE
differences (2,513,029.27) (21,612,835.14) (24,125,864.41)
Balance as at 31 December 2025 2025412 A31 HER4E 1,429,162,129.05 1,936,851,186.85 3,366,013,315.90
Balance as at 31 December 2023 2023412 A31H# % 864,639,896.31 2,670,973,400.91 3,535,613,297.22
Balance as at 31 December 2023 2023412 A31H &%
in the current year ERE
- Transferred to receivables with ~ —EB AR A ERRE
impairment of credit (21,615,576.16) 21,615,576.16 -
Provision for the year RELHE 304,946,434.60 297,759,378.58 602,705,813.18
Reversal during the year AEHED (74,756,060.86) (40,200,164.18) (114,956,225.04)
Written off during the year AERIH = (423,088,221.37) (423,088,221.37)
Adjustment for exchange fE =A%
differences (11,150,717.56) (62,135,395.53) (73,286,113.09)
Balance as at 31 December 2024 2024912 A31H &% 1,062,063,976.33 2,464,924,574.57 3,526,988,550.90

As at 31 December 2025, the Group had no restricted
accounts receivable (Note V.69) (31 December 2024:

RMB63,859,494.19).

R2025512 8318 @ AEEE
FIT 78 1 52 B R Il 19 i Lt B 5% (B
s 69)(20245%12 8318 ¢
AR#63,859,494.197T) °
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
5. Receivable financing
(1) Classification of receivable financing

ltem HH

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

5. RBWHERE
(1) BEURFEHESH

31 December 2025 31 December 2024

Bank acceptance bills RITANES

Acceptance bills of finance companies B2 Bl 5 EE

Electronic debt certificates of
accounts receivables

2025%12A31H 2024512 A31H
13,025,355,857.49 6,650,787,280.89
2,478,787,288.90 524,509,574.50

B RYR AR

17,467,076.11 6,806,539.02

Total At

15,521,610,222.50 7,182,103,394.41

(2) Receivable financing pledged by the Group as
at year end

ltem 1BH

(2) FAREIFECEHIER
HEME

31 December 2024
2024512 A31H

31 December 2025
2025%12H318

Bank acceptance bills (Note V.69)

RITALER (M7t 7 - 69)

2,391,255,038.00 2,088,119,679.51

(3) Receivable financing endorsed or discounted by
the Group as at year end and not yet expired as
at the balance sheet date

31 December 2025
2025%12A31H

Derecognised  Not derecognised

Item EH

RITARER

Bank acceptance bills

RIERER

10,156,913,323.95

(3) FRAEECZZHEE
BHEEREZHEHAZ
HiRyfER S E R E

31 December 2024

20245124318
Derecognised ~ Not derecognised
KR ERED IR REILHER

- 6,316,392,035.53 =
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
6. Prepayments
(1) An aging analysis of prepayments is presented

B ISR RME(EE)
BHFZ2025F12H31HILFE

(BRI 2REELRARET)

h - SHIBRRIABERE(E)

6. TE{IRUIE

(1) FEIIFHIBRIARE DT -

as follows:
31 December 2025 31 December 2024
2025512318 2024128318
Amount Proportion (%) Amount Proportion (%)
Age FA &8 EAl(%) E EEAI(%)
Within 1 year TEAR 1,585,745,116.05 96.38  1,264,936,256.89 92.46
1102 years 12205 16,959,250.19 1.03 32,796,313.06 2.40
210 3 years 2E3F 3,558,987.77 0.22 23,504,423.09 1.72
Over 3 years 3FEPF 39,047,781.27 237 46,922,878.92 342
Total A3t 1,645,311,135.28 100.00  1,368,159,871.96 100.00
Description of the ages of prepayments: Prepayments with TERTFIBRREHEL A - BRECERIR
ages over 1 year represent primarily those outstanding TFEMIENFRIEFZRTENHE
amounts prepaid to suppliers for raw materials. B AREEE MR o
As at 31 December 2025, there was no significant M2025%F 124318 - \EREKR—
prepayment with an age of more than one year (31 FLA LM B EFENRIAE (20245
December 2024: Nil). 12A318 : &) -
(2) Closing balances of the top five prepayments (2) BEHETEREFENFRE

by debtor

As at 31 December 2025, the closing balances of the
top five prepayments amounted in aggregate to RMB
190,097,989.36 (31 December 2024: RMB167,748,916.55),
representing 11.55% (31 December 2024: 12.26%) of the
total closing balances of all prepayments at the year end.

ANNUAL REPORT 2025 F R

BREI A S YA 5 E 18X
R2025%12 A31 8 © &5
AEMEMNRENFRGE
&5t A AR 190,097,989.36
JL(2024F 12 A318 AR
167,748,916.55 7t ) * 1 8 £
RIEFERBEAFEOLA A
11.55% (20249 12 A31 8
12.26%) ©
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

7. Other receivables

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE

(BHRIZHEIN  REELRARET)

h - SHIBRRIABERE(E)

7.

HAb IR

31 December 2025

31 December 2024

[tem 1HH 2025%12831H 2024%12A31H
Interest receivable FEUH 2 - 2,054,516.08
Dividends receivable JE U P R - -
Other receivables H A FEMGR 1,412,445,050.01 1,353,993,823.61
Total &5t 1,412,445,050.01 1,356,048,339.69
(1) Interest receivable (1) FEWKFIE
31 December 2025 31 December 2024
[tem 1HH 2025%12831H 2024%12R31H
Fixed deposit TFEHFER - 2,054,516.08
(2) Dividends receivable 2) FEWERF
31 December 2025 31 December 2024
[tem 1HH 2025%12831H 2024%12R31H
Shaanxi Eurostar Auto Co., Ltd. PRAERET T BRI AR AF 3,040,000.00 3,040,000.00
Gross carrying amount ERERREE 3,040,000.00 3,040,000.00
Less: Provision for credit loss S RIBRERE 3,040,000.00 3,040,000.00

Total

At
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIIBFRRIAEFE(E)
FINANCIAL STATEMENTS (CONTINUED)
7. Other receivables (Continued) 7. HttEWR(E)
(3) Other receivables (3) BEW%

(@)  Other receivables are disclosed by ages as follows: (@) EAbFENCTIRAREC B ¢

31 December 2025 31 December 2024

Age BRik 20255 12A31H 20245 12A318

Within 1 year 1E AR 1,242,071,022.49 1,078,621,330.73

1 to 2 years 1226 134,924,803.50 204,567,455.49

2 to 3 years 2E3F 31,239,120.82 128,869,312.65

Over 3 years 3FEMUE 1,180,558,909.02 1,096,850,701.03

Gross carrying amount IR RR%E 2,588,793,855.83 2,508,908,799.90

Less: Provision for credit loss W ERERERE 1,176,348,805.82 1,154,914,976.29

Carrying amount BRE(EE 1,412,445,050.01 1,353,993,823.61

(b)  Classification of gross carrying amount of other (b)  Efth B YR AR T R EE HR X
receivables by nature: EME S EER

31 December 2025 31 December 2024

Nature ME 2025%12831H 2024%12A31H

Corporate lending and payment on behalf {3 (&3 &t 2k 1,351,629,181.54 1,428,104,812.51

Deposit and security deposit e RRES 260,100,218.70 347,670,324.33

Reserve fund HRS 87,649,042.29 98,681,644.73

Others Hib 889,415,413.30 634,452,018.33

Total &t 2,588,793,855.83 2,508,908,799.90
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFZBESI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIBRRIAEBFEE)
FINANCIAL STATEMENTS (CONTINUED)
7. Other receivables (Continued) 7. HttEWRIR(E)
(3) Other receivables (Continued) (3) EbfEWs (&)

() Change in the provision for credit losses in respect of (0 EHitbfEUWIZRR12{EATE
other receivables based on 12-month expected credit HiERBAXREEFER
losses and lifetime expected credit losses is as follows: TEHRE IR kG RRA(E

BREENZFHWT -

Stage 1 Stage 2 Stage 2 Stage 3
Financial

Expected Lifetime Lifetime assets with
credit loss expected expected incurred
for the next credit loss credit loss credit loss

12months  (individually) (by group) (lifetime)

kA kA kA

£-E8 BERED BERES ERERR

ARNER  BEGEREX  BRAGREX  AESREE

ltem 18R RHERR% (E:) (@a3FE)  (BEFED)

Balance as at 31 December 2024 WUE1ANBHE 43,307,188.15 - - 1,111,607,788.14 1,154,914,976.29
Balance as at 31 December 2024 in the current year Q04F12 A3 BHBEAE

- Transferred to Stage 2 -E\E-RE - - - - -
— Transferred to Stage 3 -BAEZRR - - - - -
- Reversed to Stage 2 -BNE-ER - - - - -
— Reversed to Stage 1 o - - - - R
Provided for the year K 29,713,915.68 - - - 29713915.68
Reversed during the year AR50 (2,699,124.41) - - (80527459  (3,504,399.00)
Written-off during the year RERH - - - - -
Decrease in disposal of subsidiaries REFATRS (394.60) - 5 = (394.60)
Adjustment for exchange difference B EERE (4,775,292.55) - - - (477529255)
Balance as at 31 December 2025 25%12F31B48 65,546,292.27 S - 1,110,802,513.55 1,176,348,805.82
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

B ISR RME(EE)
BHFZ2025F12H31HILFE

(BRI 2REELRARET)

h - SHIBRRIABERE ()

7. Other receivables (Continued) 7. HttEWR(E)

(3) Other receivables (Continued) (3) EbfEW (&)

Stage 1 Stage 2 Stage 2 Stage 3

Financial

Expected Lifetime Lifetime assets with

credit oss expected  expected credit incurred

for the next credit oss loss credit loss
12 months (indlvidually) by group) (lifetime) Total

B 5 -k

TR BERES ] BREER

ARNER  BEEREBX  BHGREX  ESREE
ltem BB EHERER () (Asi)  (RERED) At
Balance as at 31 December 2023 WBENANAHE 28,608,932.84 - - 1,112,522,84899 1,141,131,781.83

Balance as at 31 Decernber 2023 in the current year 2003E12831 RHEEAE

- Transferred to Stage 2 T - - - - -
- Transferred to Stage 3 -BAE=RR - - - - -
—Reversed to Stage 2 -BRE-ER - - - _ -
~ Reversed to Stage 1 -BRE-fiR - - - B -
Provided for the year R 19,688,970.17 = = 49048823 20,179458.40
Reversed during the year rEEE = = - (43153993 (431,5399))
Written-off during the year REEH = = - (97400015 (974,009.15)
Adjustment for exchange difference 3 (4.990,714.86) S = - (4,990,714.86)
Balance as at 31 December 2024 24F12831058 43307,188.15 - - 1,111,607,788.14 1,154,914,976.29
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIBRRIAEBFEE)
FINANCIAL STATEMENTS (CONTINUED)
7. Other receivables (Continued) 7. HttEWRIR(E)
(3) Other receivables (Continued) (3) EbfEWs (&)

(d)  As at 31 December 2025, closing balance of the top (d) 20254 12H31H » &
five other receivables by debtor are presented as RERTT 57 R K RERERAD
follows: T HYE A FE U R IE S a0

™
Percentage Closing
of total other balance of
Nature of Closing receivables provision for
receivable balance (%) credit losses
Name of 1 E fth FEULR
entity FERGBHEAS ERBERES
BUERE MENHE L BI(%) FRAEE
First place Lending 601,271,903.27 4-5 years 23.23  601,271,903.27
% EER or above
AFE5F £
Second place Lending  328,827,679.03 4-5 years 12.70  328,827,679.03
£ EER or above
AFESF £
Third place Export tax  242,461,115.87 Within 9.37 -
E=% refund 1 year
HORB 1A
Fourth place Lending  104,500,000.00 Over 5 years 4.04  104,500,000.00
ESpusk ER 5FHE
Fifth place Receivables 63,219,017.50 Over 5 years 244 31,609,508.75
EFRA for transfer SELE
of assets
EWEEEER
Total 1,340,279,715.67 51.78 1,066,209,091.05
At
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED - BHIEHRRIBEBEE(EE)
FINANCIAL STATEMENTS (CONTINUED)
8. Inventories 8.

(1) Classification of inventories

zE
(1) #ZEZHE

31 December 2025 31 December 2024
20055128318 WUENRA

Gross Provision (ross Provision
arrying for decline Carrying arying for decline Carrying
amount in value amount amount in value amount
lem R RasE HERR RERE FERE HEER FHERE
Raw materials FHE 12,074,061873.85 120171727362 1087234460023 1092311700751 1,063927,92683  9,859,189,080.68
Finished goods EfR 19,884,977,038.08 864,343,850.03  19,020,633,188.05  21,579,677,710.01 1127,103986.08  20,452,573,723.93
OEM materials ZEMIME 301,229,079.12 11,187,035.07 290,042,044.05 622,602,678.48 9,331,194.77 613,271483.11
Self-made semi-finshed goods  EREHAREER 3,684,091,700.81 48,696,107.10 3,635,395,593.11 3,630,748,536.08 57,460959.24  3573287576.84

and work in progress

Second-hand vehicles -38 1,795,273,116.00 38465549850 141061761750 1450525,995.10 285,126,195.90  1,165,399,799.20
Costof performing contract ~~ ARBAIEA 6,62,042.59 - 6,622,042.59 11,561,137.00 - 11,561,137.00
Total At 37,746,254,85045  2,510599,764.32  35,235,655,086.13  38218233,064.18 254295026282  35675,282,801.36

(2) Provision for decline in value of inventories 2) FEHKEERE

Increase during Decrease

the year during the year Others

KRN KERD it

Reversal or Adjustment of
31 December 2024 Charge transferred out exchange differences 31 December 2025
2255
tem EF 20045128318 i EOgEH ExzEag 12831R
Raw materials Fit 1,063,927,926.83 364,971,712.10 304,070,907.44 76,888,542.13  1,201,717,273.62
Finished goods ERR 1,127,103,986.08 668,004,295.35 954,916,702.98 24,152,271.58 864,343,850.03
OEM meterids FEMTHH 9.331,194.77 994,40761 - 861,432.69 11,187,035.07

Self-made semi-fnished goods BEERRREER

and work in progress 57,460,959.24 15,237,034.76 26,646,199.33 2,644312.43 48,696,107.10
Second-hand vehicles nE: 285,126,195.90 104,673,408.03 33,232,894.68 28,088,789.25 384,655,498.50
Total it 250295026282 1,153:880,857.85  1,318,866,704.43 132,635,348.08  2,510599,764.32
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

V. NoTES T0O ITEMS OF CONSOLIDATED D - SHUBRRIEBEFEE)
FINANCIAL STATEMENTS (CONTINUED)
8. Inventories (Continued) 8. TFE((E)
(2) Provision for decline in value of inventories (2) FEHKEEMEE)
(Continued)
Increase during Decrease
the year during the year Others
KEEM KERD Eff
Reversal or Adjustment of
31 December 2023 Charge transfered out ~ exchange differences 31 December 2024
tem B8 ABEENA iR EoyEy EIEEEE  0uF1A3NA
Raw materials Eitk 928,980,841.15 343282,680.62 190,331,514.38 (18,004,080.56)  1,063,927,926.83
Finished goods it 1,140,104,287.49 712,277 955.16 714325,494.19 (10952,761.78)  1,127,103,986.08
OEM materials REMTHH 11,947 378.81 638,038.78 1,618,509.21 (1,635,713.61) 9,331,194.77
Self-made semi-finished goods BEYRSREES
and work in progress 57,131,12847 23,996,212.80 21979,775.36 (1,686,606.67) 57,460,959.24
Second-hand vehicles e 256,068,454.40 90,838,214.70 50,276,227.44 (11,504,245.76) 285,126,195.90
Total A 2,394,232,090.32 1,171,033,102.06 978531,521.18 (4378340838 2,542,950,262.82
9. Contract assets 9. BREE
31 December 2025 31 December 2024
20255127318 202451278318
Gross carrying Provision for Carrying (ross carrying Provision for Carrying
amount impairment amount amount impairment amount
Item 3R RERE REEE HEEE RERE HEER HEER
Supply chain olution (Note) RieERnR() 2,025,068,272.50 - 2,005068,271250 1983789,57140 - 1,983,789,571.40
Other contract assets EHAREE 297,914,021.03 857230143 289,341,719.60  307,640,673.78 52,802.65  307,587,871.13
Total At 2,322,982,293.53 8,572,301.43  2,314,409,992.10  2,291,430,245.18 52802.65 2,291,377442.53
Note: The amount in respect of supply chain solution was the net amount of i B EREER T ZIARN & R RN B E R
receivable from customers after offsetting contract assets and contract AT IR —& AT & RIZESAES R B EH
liabilities under the same contract under the supply chain solution of the B EYE PR FRE o & BRI AR
Group. The Group recognised performed but unbilled work as a contract BREHITH T IEER A —REREE - E/
asset, and reclassified the contract asset recognised at the point of time A& P i E R E i R & R A EE S
when it settled the amount with the customer into receivables. FEEEERSL -
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIIBFRRIAEFE(E)
FINANCIAL STATEMENTS (CONTINUED)
10. Non-current assets due within one year 10. —FRIPNIERBERE
31 December 2025 31 December 2024
A5ENANA W4E0FA
Fair value Fair value
(Gross carrying Provision for hedging Carying Gross carying Provision for hedging Camying
amount credit losses adjustments amount amount creditlosses adjustments amount
MEE DMEE
fiem B8 FESE ERERER L BERE FEsE [RERER B SHEE
Fvnceleas reehates e V12) — RETERUSAEE - 12) GMILIBN  BSBOES  IGIAGLS)  GARAMANS  SIIBAIN  DETAH  IBMSN  SMTIHRS)
Total 4l 6,347,272,795.50 26,543,016.50 16137462250 648210440150 5337,083451.70 20,667 40840 1327324520 5,447,139,288.50
11. Other current assets 1. EttRsEE
31 December 2025 31 December 2024
Iltem R 2025%12H318 20245 12A31H
Prepaid expenses FEER 720,821,778.10 634,317,711.17
Input tax credit to be deducted B 3,516,645,311.50 2,789,368,149.99
Prepaid corporate income tax BRI AN 1,045,364,369.50 509,537,594.82
Others Hith 141,104,603.71 173,085,960.34
Total At 5,423,936,062.81 4,106,309,416.32
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B SR RMEE(48)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFZBESI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIBRRIAEBFEE)
FINANCIAL STATEMENTS (CONTINUED)
12. Long-term receivables 12. REFEUWRK
31 December 2025
2025128318
Gross carrying Provision for Fair value hedging Carrying
amount credit losses adjustments amount
Item ER RESE ERBEAER MERERRR HEEE
Finance lease receivables HERERA 25,891,891,064.89 105,966,178.50 45,336,421.50 25,831,261,313.89
Ind.: Finance income ot yet realied A RERHANG 3,720,181,237.50 - - 3,720,181,237.50
Less: Finance lease receivables classified as due 5l : A A—EREIHMBETE
within one year (Note V.10) YRR 10) 6,347,272,795.50 26,543,016.50 161,374,622.50 6,482,104,401.50
Total At 19,544,618,269.39 79,423,162.00 (116,038,195.00) 19,349,156,912.39
31 December 2024
224F12A318
Gross carrying Provision for Fair value hedging Carrying
amount credit losses adjustments amount
ltem ! RERE [ERERER MERESRE HEER
Finance lease receivables HERERIG 21,284,585,090.19 83,941,657.80 21,034,33150 21,221,677,763.89
Ind.: Finance income ot yet realised Af RERRANG 2,945,182,695.00 - - 2,945,182,695.00
Less: Finance lease receivables classified as due 5 : AEA—EREIMHBERE
within one year (Note V. 10) BYRWER  10) 5,337,083451.70 22,66740840 132,723,245.0 5,447,139,288.50
Total At 15,947,501,638.49 61,274,249.40 (111,688,913.70) 15,774,538 475.39
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED h - SHIIBRRIEBFE(E)
FINANCIAL STATEMENTS (CONTINUED)
12. Long-term receivables (Continued) 12. REIFEWE(E)
(1) Disclosure by category of provision for bad (1) BEREGT 1 E05
debt: HE
31 December 2025
2025512318
Gross carrying  Proportion Provision for ~ Percentage Fair value hedging Carrying
amount (%) credit losses (%) adjustments amount
ttem EE] il $EA(%) ERRXER RUA(C) ALEEENRE HEEE

Items assessed for expected credit EERBRIFHAATE
losses by group with distinctive  EEREREL

credit risk characteristics 25,891,891,064.89 100.00 105,966,178.50 0.41 4533642750  25,831,261,313.89
31 December 2024
2045120318

Grosscarrying — Proportion Provision for ~ Percentage  Fair value hedging Carying

amount (%) credit losses (%) adjustments amount

tiem R BEBE A EREXER FMRLO OAEBEEHEE FAEE

Items assessed for expected credit ZERERGHAATE
losses by group with distinctive  EERERB%
credit risk characteristics 21,284,585,090.19 100.00 83,941,657.80 039 2103433150 21,221,677,763.89
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTeEs T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
12. Long-term receivables (Continued)
(2) Movements in provisions made for credit
losses of long-term receivables (inclusive of the
portion due within one year) are as follows:

2005
05§
Lifetime expected  Lifetime expected
creditloss - without ~ credit loss - with

impairment of credit  impairment of credit
BlirER BfrER
REREX RHEREX

fem BE -AREERRE  -CEAGRNE
1. Provision for bad debs | BEEE
Opening balance 2 §3,941,657.80 -
Provision for the year KR 26,845,136.20 -
Reversal during the year rEER -
Bichange differences EiEnzE (4,820,615.50)
Closing balance Exyg 105,966,178.50
2 Closng balanceof bngtem 2. REEUSERRE 25,891,891,064.89
receivables
3 Pocentageofprovisonfor 3. EEEREERNA 041%
bad debts

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

12. REIFEWER(E)

2) REENKZ (Z—FAE
B IR K EEEEE
A

204
2045
Lifstime expected Lifstime expected
creditloss - without creditloss - with
mpairment of credit  impairment of credit Total
BEREE BliREE
EHERER EERRER

-AEEERNE  -DREEREE ait

§3,941,657.80 86,411,904.00 - 86,411,904.00

26,845,136.20 1,205,478 - 120574188

(4,820,615.50) (3,695,994.08) - (3,695,994.08)

105,966,178.50 8394165780 - 83,941,657.80

25,891,891,06489  21,284585,0%0.19 - 2128458509019
03%%

As at 31 December 2025, the long-term receivables
amounting to RMB6,537,339,900.00 (31 December
2024: RMB6,293,742,901.00) was from lease receivables
from the sale and leaseback subleases business. For
details of finance liabilities recognised for sale and
leaseback, please refer to Note V.39. Lease receivables
amounting to RMB12,044,418,750.00 (31 December
2024: RMB8,174,415,340.00) were pledged to secure
asset securitisation financing. For details of corresponding
liabilities, please refer to Note V.43.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) BT IS IR R PIE(48)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)
3 24T =
V. NoTES T0 ITEMS OF CONSOLIDATED h - SHIFEHRRIAEFERE(8)
FINANCIAL STATEMENTS (CONTINUED)
H H LB s
13. Long-term equity investments 13. REBRERE
Change during the year
s34 ]
Gains and
losses on
investment Other Among which,
31 December Increase in Decreasein  underequity  comprehensive  Otherchanges  Dedlarationof Provision for 31 December  dlosing provision
204 investment investment method income inequity  cash dividend impairment Others 2005 forimpairment
W= BT -t it B it 5% R ER
Investee entity et 123318 Bnge HORE EEE halE E#29 RERA HEEE it 128318 HEER
1 Joint ventures - RERE
Xian FC Inteligence Transmission EXERELEER
(o, Ltd. A 37021444372 - - 10415502664 - - (92688,170.2) - - 38168130012 -
Other joint ventures LaELE 55,342,099 - - (49438,569.3) - - - - - 50349076 -
Subtotal it 425,556,503.71 - - SAM6457.4 - - (92,688,1704) - - 387,584,790.88 -
Il Associaes o BERR
Shandong Heavy Industy Group LRETREEBAR
finance Co,, Ltd, 2 1430,010,14542  784,080,000.00 - 7071724878 (56856,32691) (1957357669  (52,352,977.00) - - 2,156,024,513.60 -
Deewin Tianxia Co, Ltd ERXTRIERAT 3289167810 - B 221284165 - - (411460476) - - 307,11992099 -
Other associates LmEts 2,730,086,027.77 N2077974 (8472048709  (178,315,065.65) 6,998,545.20 (195,546.04)  (115,956,602.22)  (3.443,496.62)  138,755177.97  2,564,429,333.06 16,755,295.51
Subtotal it 448905785129 85530077974 (84,720487.00)  (105324969.22)  (A9,857781.71)  (19769,12273) (17242418398)  (3443496.6)  138,755,177.97 5,047,573767.65 16,755,295.51
Total i 49146143500 85530077974 (84720,487.09)  (50.608,511.81)  (49.857,781.71)  (19769,122.73) (2651123542)  (344349662)  138755177.97 543515855853 16,755,295.51
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

B ISR RME(EE)
B FE2025F12H31HILFE

(BHRIZHEIN  REELRARET)

V. NoTES 70 ITEMS OF CONSOLIDATED h - SHETFRRIABEE(E)
FINANCIAL STATEMENTS (CONTINUED)
14. Investment in other equity instruments 14. HitEmTARE
31 December 2025 31 December 2024
Investee entity HIEEL 2025%12A31AH 2024F12A318
XCMG Construction Machinery Co., Ltd. HIKBETREMBRNERAF 4,260,943,669.62  2,917,900,112.27
Shantui Construction Machinery Co., Ltd. L TR (D BIEA R 2,622,711,840.50 2,070,851,829.95
Wauxi Quicktron Intelligent Technology Co., Ltd.  EHHR 2B aERIBBRHBR D A
(formerly known as Shanghai Quicktron (LREZ : BEREEER
Intelligent Technology Co. Ltd.) BRAT) 279,348,160.00 262,677,032.80
Zhejiang E-P Equipment Co Ltd AL AR B B R AR 626,869,789.00 566,098,205.40
Beigi Foton Motor Co., Ltd. EAEAAERNBRAF 233,598,508.23 200,798,508.23
SANY Heavy Industry Co., Ltd ——EIRHERRAR 149,160,207.55 -
Others Hit 103,436,973.65 95,979,521.70
Total At 8,276,069,148.55 6,114,305,210.35
(1) Information of investment in other equity (1) Eft#gm T AEKRENEX
instruments
Movements in current year
KEERLD
Gains Losses
included included in Dividend Accumulated Accumulated
inother other income  gainsincluded losses included
comprehensive  comprehensive recognized inother inother
Increase in Decrease in income for income for Closing during  comprehensive  comprehensive
Opening balance [UTERUENR investment the year the year Others balance the year income income  Specific reason
KEHA EititA EititA
s KERIN
liem E EhE R HatEx 351 Bk f KERR
XCMG Construction RIZBIREHRGER 290790120 - 1383,043,55735 - 426094366960 66,232285.02  3,061,403396.48 Strategic investment
Machinery o, Lid, | BHRE
Shantui Construction UTRERROEEAZ 207085182995 551,860,010.55 - 262271184050 29,588,200.13  1,940,999,709.62 Strategic investment
Machinery o, Lid. BRRE
Wod Quiktron nteligent —~— E5E ERBRRARR 26267703280 14,528,786.43 21030077 279,348,160.00 103,781,77250 Strategic investment
Technobgy o, Lt DGR : Lake BBRE
(fomery known as ik
Shanghai Quicktron BRA)
Inteligent Technology
Co.ltd)
Thejiang £ Equipment I IBHRHERLA 566,098,205.40 56,165,465.80 460611780 626,869,789.00 539,903,235.70 Strategic investment
Coltd BBRE
BeigifotonMotor Co, td.  LSRRSERGERDE 20079850823 32,800,000.00 233,598,508.3 395985083 Strategicinvestment
BURE
SANY Heawy Industry Co, Lt~ =-ETR{ERAF - 13980441255 5,958,608.95 3307,186.05  149,160,207.55 9,265,795.00 Strategic investment
BURE
Others U] 9597952170 7,834,618 377,20993 103,436,973.65 260430332 (8.355,312.50) Strategic investment
BBRE
Tota E 611430521035 13989441255 - 2,012,191,090% 37720993 10,055,644.62  8,276,069,148.55 98,424788.47  5,686,597,105.03
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

15. Other non-current financial assets

Item

HH

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

D~ SHEERERIABEE(E)
15. Hitt3EREBEemEE

Financial assets at FVTPL for the
current period
Investments related to the pension
plan of subsidiaries
Cross currency swap and interest
rate swap instruments

WRREBEFTEARE
EHRENEREE

0

Hﬂ

31 December 2025 31 December 2024
2025412 A31H 2024%12A31H

EJEIUN

BF A AR R E IR

%ﬁﬁ

XE®EH NN E

250,878,036.50

BT H

63,866,302.50

237,608,926.10

366,054,928.94

Total

314,744,339.00

603,663,855.04
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
16. Investment property
(1) Subsequent measurement under the cost model:

Bt 5 ¥R R Bit 5E (78)

HZE2025F12A31HIFFE
(5 - 2 BEEABARET)

h - SHIBRRIABERE(E)

16.

REMEME

(1) FRARARETRETE

Houses and buildings Land use rights Total
Item L FEEEY) THE R At
. Gross carrying amount — EERE
1. 31 December 2024 1. 20244128318 1,075,468,293.49 85,228,448.47 1,160,696,741.96
2. Increase during the year 2. KREENEE 207,880,680.16 15,772,135.60 223,652,815.76
(1) Transferred from () BEEEE/
fixed assets/intangible EVEESA
assets 186,896,097.02 15,772,135.60 202,668,232.62
(2) Transferred from () EEIREA
construction in
progress 20,984,583.14 - 20,984,583.14
3. Decrease during the year 3. AERLEE 119,610,997.81 7,957,089.09 127,568,086.90
(1) Transferred out to () BHEETEE/
fixed assetsfintangible EVAE
assets 119,507,971.81 7,957,089.09 127,465,060.90
(2) Decrease in disposal Q) BEFRAIRD
of subsidiaries 103,026.00 - 103,026.00
4. 31 December 2025 4. 2025%12A31H 1,163,737,975.84 93,043,494.98 1,256,781,470.82
Il Accumulated depreciation and = - Rt EMZH#
amortization
1. 31 December 2024 1. 2024%12A318 473,267,912.46 24,082,882.03 497,350,794.49
2. Increase during the year 2. KEBNEE 173,388,300.06 9,297,917.69 182,686,217.75
(1) Provision (1) e 118,823,341.34 5,950,906.40 124,774,247.74
(2) Transferred from Q) BEEEE/
fixed assetsfintangible BRAESA
assets 54,564,958.72 3,347,011.29 57,911,970.01
3. Decrease during the year 3. AERIEE 106,438,680.39 3,598,086.26 110,036,766.65
(1) Transferred out to (1) BEZETEE/
fixed assets/intangible By EE
assets 106,438,680.39 3,598,086.26 110,036,766.65
4. 31 December 2025 4. 2025%12A31H 540,217,532.13 29,782,713.46 570,000,245.59
. Accumulated impairment = BEAEEE
provision
1. 31 December 2024 1. 2024%12A31H 17,212,791.87 - 17,212,791.87
2. Increase during the year 2. REENGE 17,826,186.19 - 17,826,186.19
(1) Transferred from (1) ETEEEA
fixed assets 17,826,186.19 - 17,826,186.19
3. 31 December 2025 3. 2025%12A31H 35,038,978.06 - 35,038,978.06
IV. Carrying amount M- REEE
1. 31 December 2025 1. 20254128318 588,481,465.65 63,260,781.52 651,742,247.17
2. 31 December 2024 2. 2024F12A31R 584,987,589.16 61,145,566.44 646,133,155.60
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

Investment property (Continued)
(2)  Investment properties for which the title certificate has not

been obtained:

NOTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

B ISR RME(EE)
BHFZ2025F12H31HILFE

(BRI 2REELRARET)

h - SHIBRRIABERE ()

As at 31 December 2025, the Group did not have any
investment properties for which the title certificate has not

been obtained.

Fixed Assets

REMEHE(E)
Q) AMZERFENREEFEME

R

16.

MR2025%F12A31H - A&EEE
AR EZERFTENREEFH

& o

17. BEEE

31 December 2025

31 December 2024

Item HH 2025%12831H 202412 A31H
Fixed assets BTEEE 53,667,030,951.62 47,300,626,528.05
Disposal of fixed assets BEEBEERE 3,203,593.32 2,779,875.75
Total A&t 53,670,234,544.94 47,303,406,403.80
(1) Fixed assets (1) BIZEEERER
Forit trucks Fort trucks
Houses, andequipment  and equipment
buidings and Machinery and Hectronic Transporttion leased out leased out
fand userights equipment equipment equipment (long-term) (shortterm) Others Totd
BEREMR HtanER  BHORER
ftem il 1A BEEE B LR #E(=8) HaES) i ait
I, Gross canying amount - BERE
1. 31 December 2024 1 NMENAIA 219095192467 3242233602378 4,089,666,319.97 566,208,701.29  16,257,328,159.00  9,897,005,237.34  4,869,657,00557  90,011,720671.62
2. Increase during the year 1 KEENEE 133530639942 45824193352 10342986067 5199017623 557532472600 258854247300 84143221320 16,198.445,172.04
(1) Addiion () BE 29,59152428 433,490,589.86 7709,110.79 8357890018 557532472600 258854247300 472,267,51486  9,370,504838.97
) Transfered from construction in () EEIEEL
progress 1,964,330,074.76 4139,679425.25 218,089,635.36 8,257,276.05 - - JIB07594984  6,708432,361.26
(3) Transferred rom investment 3 RERRMEEL
properties 11950797181 - - - - - - 11950791181
(4 interal re-dlssfication ) RIENE 187682857 9,249,308.41 (2368,885.48) 15400000 - - (8,911,251.50) -
3. Decrease during the year 3 BER)LE 368,762,537.78 435,448,52555 52,788,517.3 2683516233 499324110900 252459714050 4783033892  §,449,50333131
(1) Disposals or refrements (1) REJHE 78218,198.45 366,785,155.55 49,132,43567 24.882,10025 499324110900 252459714050 47,501,708.64  8,084,357,848.06
() Transtered out to investment () BHEREE
properties BlE 186,89,097.02 - - - - - - 186,89,097.02
(3) Decreasein disposal of (3 REFATR)
subsiciaries 103,648242.31 68,663,370.00 3,656,081.56 1,953,062.08 - - 3863028 1782493863
4 Adustment forexchange diferences 4. E}EERE 574620,122.38 £30,459,632.30 16,627,63041 189881821 142348247699 90450694217 372767,04932 392436267178
5. 31 December 2025 5. 00551R31R 45068320869 3719976645405 427693529382 59326253340 18,262,894252.99 1086545751201 6,036,025929.17  101,685,025,184.13
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V.

292

NoTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

17.

Fixed Assets (Continued)

(1) Fixed assets (Continued)

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

17. BEEEE)
(1) BlELERET(E

Forit trucks Forkif trucks
Houses, andequipment  and equipment
buldings and Machinery and Hectronic Transportaion Jeased out leased out
fand use rights equipment equipment equipment (long:term) (short-term) Others Total
BEREAR ArnEr  EhoNEk
fiem %R hu: i} | BEE SRR RG] HEEE) HeeE) i &
Il Accumulated depreciation T EihE
1. 31 December 2024 1. NMERA3NA 855943245611 1956717676653 3,096,982,928.65 4220005472 39604599295 382454830451  2.821,052,09847  42,291,854,6824
2. Increase during the year 1 KEENEE 108359830835 242185688337 408,608,867.63 3565038305 306314642100 184482887900 T08457,733.02 9,566,147 47542
(1) Provision (1) R 9754947053 2417,221,01869 40652921797 35,501,00305 306314642100 184482887900 716,987,550.09  9,459,708,795.03
) Interal re-cassfcation 0 n¥ENE 166492273 4635,864.68 2,079,649.66 14938000 - - (8509817.07) -
(3) Transferred from investment (3 REEREMEEL
properties 106,438,680.39 - - - - - - 10643868039
3. Dectease during the year 3 REIDEE 161,535,701.68 41535881921 48,866,856.26 2689201798 332107670050 173516001800 2355437013 5,732,444.483.76
(1) Disposals or retirements () RESHE 6066749142 363,789,880.32 45,666,522.86 B,10083162 332107670050 173516001800 23427,180.06 5,574,888 424.78
(2) Transferted out to ivestment () BHERER
properties EiE 5456495872 - - - - - - 5456495872
(3) Decreasen dsposel of 3 REFATR)
Subsidiaries 46,303,251.54 51,568,938.89 320033340 1791,386.36 - - 12719007 102991,100.26
4 Adustment forexchange diferences 4. EREEHRE 21947561457 345,945,593.81 16,253404.67 20615385 RLAINTS  WTATLI007 18481675943 137746861815
5. 31 December 2025 5. N5EIANA 970097067735 2191962042450 347297834469 47300196364 402397236150  4221,690,245.58  3,890,772,220.19  47,503,026,238.05
Il Impaiment proision = HEER
1. 31 December 2024 1. 04ENANAE 203,224,503.06 160,703,036.22 8,065,742, 44 151743029 2160628470 2238143180 174108682 41923951533
2. Incregse during the year 1 REENGE 12,982579.10 103,914,687 44 - - 193,164.00 TU145600 7317696200 19747884854
(1) Provision () i 12,982579.10 103,914,687 44 - - 193,164.00 TUT45600 7317696200 19747884854
3. Decrease during the year 1 RERDEE 7887714126 215957219 369,717.26 161,789.82 179481550 - 06447485 109,127511.48
(1) Disposals or etirements (1) RESHE 3,705.%430 14817.20562 28902.24 1410 179481550 - 61057388 20,957,575.64
() Dectease i disposel of ) REFARMY
subsiciaries 57,344,990.77 1244236717 340,815.02 161,675.72 - - 5390097 70,343,749.65
(3) Transfered outto vestment () EtERER
properties BHE 17.826,186.19 = - - - - - 1780618619
4 Adustment forexchange dfferences 4 EXEERE 6593090 87563536 - - 18853512 2,039,667.70 251058239 137114207
5. 31 December 2025 5. A5ENAYA 13739587180 2382337863 769,025.18 139564047 2188995892 316325550 7676415636 5149799446
N, Carying amourt - EEEE
1, 31 December 2025 1. A5E1AYA 1461231665954 1504191224332 796,260,923.95 11888492929 1421703193257  6612,13471093  2,268489,552.02  53,667,030,951.62
2. 31 December 2024 1 NMENE3IR 13146,862,265.50  12,694,456,221.03 984,017,648.88 10248921628 12.275,261945.05  6,050,075411.03  2,046,863,820.28  47,300,626,528.05

WEICHAI PowER Co.,

LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

NOTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

17.

Fixed Assets (Continued)

(1) Fixed assets (Continued)
As at 31 December 2025, the net value of fixed
assets of the Group with title restrictions amounted
to RMB249,782,715.00 (31 December 2024:
RMB137,946,081.00). As at 31 December 2025, forklift
trucks and equipment leased out (long-term) of KION
with a carrying amount of RMB4,886,122,150.00 were
pledged to secure asset securitisation financing. For details
of corresponding liabilities, please refer to Note V.43. For
disclosure of title restrictions of the above fixed assets, please
refer to Note V.69. Among which, none of the pledge over
fixed assets had yet to be registered.

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

h - SHIBRRIABERE(E)

17. BEEEGE)
(1) BIELERL(E)

R2025F 12 A318 » A% E
Fr 5 % % B BR &I /) & 7E & B
FE A AR 249,782,715.00
76(2024F 128318« AR
137,946,081.007T) * 720254
128318 ' KIONERE{BEA A
R#4,886,122,150.00 7T H
X B MEE(RRIEAEERE
FH B ERABRIEIRS - EEM
BEFRWER 43 Lil@E
EEEMBREIBRIBABEFR
iz ~ 69 c Heh - EEITE
ERAPIRERERL -

(2) Fixed assets which are temporarily idle are (2) EHFEERNEEEENT -
presented as follows:

Gross Accumulated Provision for Carrying

carrying amount depreciation impairment amount

Item R RE ZEHE E%ER FHEE
Houses and buildings REEEY R A E 73,127,450.50 37,594,110.86 32,820,551.35 2,712,788.29

and land use rights

Machinery and equipment MR E 160,389,804.51 78,749,813.95 53,785,804.73 27,854,185.83
Electronic equipment ETHRE 51,449,351.50 42,411,660.12 = 9,037,691.38
Transportation equipment BRE 1,488,962.19 1,429,326.70 - 59,635.49
Other equipment Hips b 16,311,265.80 7,434,439.34 = 8,876,826.46
Total At 302,766,834.50  167,619,350.97 86,606,356.08 48,541,127.45
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFZBESI  2EEMCABARET)

V. NoTES To ITEMS OF CONSOLIDATED h - SHBBERRIEEFREE)
FINANCIAL STATEMENTS (CONTINUED)
17. Fixed Assets (Continued) 17. BEEEGE)
(3) Carrying amount of fixed assets leased out (3) AEMEEHEE L ERE
under operating lease is presented as follows: EEWT

31 December 2025 31 December 2024

ltem HAH 2025%12A31H 2024F12A31H
Electronic equipment B 28,678,681.17 39,184,418.73
Machinery and equipment J R 708,467,651.20 570,179,267.61
Transportation equipment BEHERE 1,680,894.58 1,636,344.98
Forklift trucks and equipment leased out ~ FAH A Y & L& #E(EE)

(long-term) 14,217,031,932.57 12,275,261,945.05
Forklift trucks and equipment leased out  F8H &) Y & & &5 (55 H)

(short-term) 6,612,134,710.93 6,050,075,411.03
Other equipment H 54 8,867,117.11 1,127,243.12
Total &5 21,576,860,987.56 18,937,464,630.52

(4) As at 31 December 2025, fixed assets for which (4) R2025F12H31H - Fiff
the title certificate had not been obtained are HEEEEZNEEEER
as follows: SRT

Reasons for the absence
Carrying amount of the title certificate
ltem BE IREEE AHXERZENEER
Houses and Buildings EEEEY 1,099,038,078.32  In progress of applying

for the real property
ownership certificate
ERERETEE-EE

294  WEIcHAI POWER Co., LTD. JfS¢shhpiRMERASD



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B FE2025F 12 A31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIIBFRRIAEFE(E)
FINANCIAL STATEMENTS (CONTINUED)
18. Construction in progress 18. EEIRR
31 December 2025 31 December 2024
[tem 15H 2025%12831H 2024512 A31H
Construction in progress HEIR 4,668,142,790.84 6,500,353,163.16
(1) Status of construction in progress (1) HEZIEEX
31 December 2025 31 December 2024
20055128318 4E128318
Gross carrying Provision for Carrying Gross carrying Provision for (amying
amount impairment amount amount impairment amount
fiem E8 REHE HEER FaRE FESE HEER FEEE
Transmission project %8R 296,013,795.08 - 96,013795.08  214,055,869.61 - 1405586960
Producton ine constructionand A ES R EERS 293,897,365.48 - 19389736548 9056129258 - 9056129258
renovation project B
Production line construction and A EGERIEEEA 269,088,013.21 - 269,088,013.21 588,885,028.84 - 588,885,028.84
renovation project A
Factory area construction project D BEEFEED 113,106,701.51 - 11310670151 222,595,566.78 - 122,595,566.78
Factory area construction project b BiEZREEE 99,399,463.31 - 9939946331 12426392110 - 1242839100
Factory area construction project B FiRE4/3EB 68,043,857.01 - 68,043,857.01 58,300,353.65 = 58,300,353.65
Lovol High Horsepower New Plant - 3% A5 hiE R 46,380,324.30 - 46,380,324.30 292,893,732.90 = 292,893,732.90
Project
Trial room construction project C -~ #HZEREEC 24,460,012.53 - 24,460,012.53 45,868, 868.48 - 45,868,868.48
Factory area construction project C  FERREA C 16,822,171.43 - 16,822,171.43 3941470023 - 39,414,700.23
Factory area construction project A FERFERA-TTE K 3,845,714.63 - 384571463 7364128348 - 7364128348
- R&D bulding
Factory area construction project F - BiEZREEF 3,281,579.18 - 3,281,579.18 3423 - 3724123
Science and Technology Research  *HEE % - - - 27,072,572.45 - 27,072,572.45
Institute
Others -} 3,444,018,199.20 10220406.03 343379779317  4,719,098,869.06 73173 471902755183
Total At 4,678,363,196.87 10,220406.03  4,668,142,790.84  6,500424,480.39 31723 6,500,353,163.16
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

296

presented as follows

NoTES ToO ITEMS OF CONSOLIDATED

FINANCIAL STATEMENTS (CONTINUED)

18. Construction in progress (Continued)
(2) Movement in key construction-in-progress is

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

18. EEIRE(E)
(2) EAHEZEIEBEHLKFEE
B1Ex

Of which:
capitalized Capitalization
Acual  Accumulated amountof  rate of

Fixed asset (osts asa amountof inferest  interest
Increase  transferred in Other percentage capitaized  during the  during the Source of
Budget  Openingbalance  during the year ~ during the year decrease  Closing balance  of budget (%) interest year year funding
A9
FEEA TEEME  FIEERE AERE AERE
fiem B8 BE EgE AEEN BERE LY ERRE BB 2148 BNUEE  AniE EERE
Factoryarea construction  FEZREEE 199328470000 12426392110 166,938,995.46  191,803453.25 - 9939946331 1526 - - - Selfraised
project E RE
Production ine construction 4E&E:% 293512000000 90,561,29258 27735488390  60,285,947.00  13,732,80400 293,897,365.48 69.79 - - - Self-raised
and renovation project B EEER EE
Production line construction £EER 1,673430,00000  588,885,02884 140,719,925.20  460,516,94083 - 269,088,01321 80.77 - - - Selfraised
and renovation project A BEIERA EE
Factory area construction FEZAUEED 109724000000 22259556678 9802754761 20542367830 20973458  113,106,70151 7563 N - - Self-raised
project D RE
Science and Technology ~ RHsH%R 59097000000 2707257245 128258728 28,355,159.73 - - 100.00 - - - Self-raised
Research Insitute EE
Factory area constructon  BBEFERF 534,737,100.00 314123 5873236038 59.217,04.43 - 3281571918 6765 - - - Self-raised
projectF EE
Factoryarea construction  FEZREEA 99768780000 7364128348 11095218471 180,747,753.56 - 384571463 Iy - - - Selfraised
project A-RGD building.  ~ A8 i
Agricultural equipment - BX-Z52EE 188682700000 46156996876 399,13093248 83490373487 - 2579716637 4582 - - - Self-raised
Hghendagrcuttuial  SEBEE EE
equipment smart
manufacturing
Total At 11,709,29,600.00  1,592,362,055.22 1,253,139419.02 2,021,253871.97  15,825598.58  808,422,003.69 - - -

WEICHAI PoweER Co., LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED

FINANCIAL STATEMENTS

19. Right-of-use assets

(CONTINUED)

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

h - SHIBRRIABERE(E)

19. EREEE

Forklifttrucks Forklifttrucks
andequipment ~ and equipment
after sale and after sale and
leaseback leaseback
Houses and Machinery and Transportation Subleases subleases
Buildings Equipment equipment (long-term) (short-term) Others Total
EREOEEE  EREDRER
WRERFE  HELOTER
fiem B8 REREEN BEGRE Ehitk (R4 Rf(EH) L) aif
I Gross camying amount - RARE
1. 31 December 2024 1. 04E127318 821743928740 11,735,758.64 200428346 12791978459 21007238930 2,35,311,130.65 10,947,522,634.04
2. Increase during the year ) TEENEE 14541972685 1673954301 838,487.92 - - 58656663150  2,029614,389.28
3. Deceaseduingtheyear 3. AEHOEE 49399029811 622,821.11 - 1310095800 11510964700 45332371400 1076,149438.22
4 Mustmentforechange 4, EX ZERE
differences 659,817,837.06 924394.22 6,614,389.73 10,377,616.90 1061636770 218896,01433  907,247,125.94
5. 31 December 2025 5. 2025F12A318  9,808,686,553.20 28,716,874.76 31,547667.11 12519444349 105579,110.00  2,708,450,062.48 12,808,234,711.04
I Accumulated depreciation =+ 25f#7E
1. 31 December 2024 1. 204ENF3NE 393802350002 1055951172 1879922830 12512126147 20086093301  1,071418266.36  5364,782,709.8
2. Provision for the year 2 TEREE 90794635954 8,842,35.53 4,293,897.50 579,492.00 373450400 589,657,255.50  1,515,053,864.07
3. Decreaseduringtheyear 3. KERHEE 312,740,676.27 622,821.11 = 1223372000 110,876,136.00 42050997950 85698333288
4 Adustmentforexchange 4, EYEERE
differences 281,678,286.48 511,460.35 1811,964.46 10,177,60740 992446649 101,79,251.14  405,900,036.32
5. 31 December 2025 5. 005128318 481490747877 19,290,50649 2490500026 12364464087 10364376750 1,342,361,793.50  6,428,753,277.39
. Provision forimpaiment = &%
1. 31 December 2024 1. 048128318 19913,002.20 - - - - - 1991300220
2. Provison fo the year 2 HEHREE 5,888,577.46 = = = = 76138616 6649916
3 Decrease during the period 3. A48 20,085,676.26 = = = = - 20,085676.26
4 Adustmentforexchange 4, EEEEE
differences 271,305.10 - - - - 12,752.84 284,057.94
5. 31 December 2025 5. 2005%12A31A 5987,20850 - - - - T14,137.00 6,761,345.50
V. Carying amount n REEH
1,31 December 2025 1. 0058128318 498779186593 9,486,368.27 6,642,576.85 1,549,802.62 193530250 136531413198 6,372,720,088.15
2. 31 December 2024 2 04F12A318 4,259,502,776.18 1176,246.92 5,245,05.16 279853.12 92114529  1,284,892,804.29  5562,826,921.9

During the year, short-term leasing fees through profit or loss under
the simplified approach amounted to RMB447,269,195.49 while

low value asset leasing fees amounted to RMB110,061,577.99.

REEFAZHERNELERENE
HEEB R A AR447,269,195.49
T REEEEREERAARE
110,061,577.997T °
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

B ISR RME(EE)
B FE2025F12H31HILFE

(BHRIZHEIN  REELRARET)

V. NoTES T0O ITEMS OF CONSOLIDATED 5 - GHIIEHRRIABEEE)
FINANCIAL STATEMENTS (CONTINUED)
20. Intangible assets 20. BEEE
(1) Intangible assets (1) BEEERER
Land use Proprietary Trademark Customer
rights technologies rights Patents and ficenses Softwares relationship Others Total
ftem BB TiHERE BB EEBRE Ef| Rl g XPER i it
|, Original asset value - BERE
1. 31 December 2024 1. 048128318 3623050,15365  2,753,70865899 798738073783  2,408455,648.99 981.318,791.99  11,203575,86893  10,664,174,996.28  39,621,664,856.66
2. Increase during the year ) KEENGE 56,924,344.67 62,117,162.58 399,789.67 250437,126.00 261,259,65%.73 7460234747 102512161927 1,730,862,046.09
(1) Addition (1) BE 48,676,010.14 62,114,162.58 399,789.67 131,351,520.00 315,508,551.52 7460234717 101360421577 1,646,256,596.85
(2) Transferred from internal R&D () RSN - 300000 - - - - 1653966750 16,542,667.50
(3) Transferred from construction (3) AEIEEA
in progress 291,245.44 - - - 59,814,471 - - 60,105,692.65
(4) Transferred from investment () BREMENEEA
properties 7,957,089.09 - - - - - - 7,957,089.09
(5) Redlassification (5 BB - - - 119,085,606.00 (114,063,342.00) - (5,022,264.00) -
3. Decrease during the year 3. REFHEE 64,186,453.42 186,320.00 - 4197292750 10,484,711.35 2856 225,462,384.38 342,292,825.21
(1) Disposals or retirements (1) BEJHE 2,743,5182 186,320.00 - 4197292150 9,048,781.94 2856 225,462,384.38 279,413,694.20
(2) Decrease in disposal of ) REFRFRD
subsidiaries 45,671,066.00 - - - 143592941 - - 47,106,995.41
(3) Transferred to ivestment () EMRERELE
properties 15,772,135.60 - - - - - - 15,772,135.60
4. Adjustment for exchange 4 BREEER
differences - 55,150,274.10 666,869,561.66 199,936,533.48 30,741,804.67 366,717,265.75 4388430197 1,363,299,741.63
5. 31 December 2025 5. 0058128318 3615,788,04490  2.870,789,77567  8,654650,089.16 281685638097 126283554204 1164489545329 1150771853314 42,373533819.17
[l Accumulated amortization o EiEn
1. 31 December 2024 1. 04F128318 71257750956 1,596,954,100.33 4707995923 1,485,216,19859 481768486.15 729936456738 4928406,860.31  16,611,367,681.55
2. Increase during the year ) KEENSE 80,016,944.48 245,811,359.91 975,8%.70 210,999,476.01 58,131,986.34 73500120324 1,011,232,23707  2,342,169,062.75
(1) Provision (1) iR 76,418,858.2 24581135991 975,855.70 21099947601 58,131,986.34 73500120324 1,011,232.237.07  2,338570,976.49
(2) Transferred from investment () BREHENEEL
properties 3,598,086.26 - - - - - - 3,598,086.26
3. Decrease during the year 3 KERSEE 13,055,374.51 148,179.80 - 39,502,038.00 6,863,765.57 - 223,700,009.00 283,269,366.88
(1) Disposals or retirements (1) RESHE 299,161.68 148,179.80 - 39,502,038.00 5614,983.22 - 223,700,009.00 269,264,376.70
2) Decreasein disposal of (0 RETRAEY
subsidiaries 9,409,201 54 - - - 124877135 - - 10,657,978.89
(3) Transferred to investment B) EARERRELE
properties 334701129 - - - - - - 33470119
4. Adjustment for exchange 4 EiEEEE
(differences - 43,554,856.50 (1,205,151.19)  167,253915.13 121192956 31842441388 87,363,199.32 616,513,163.20
5. 31 December 2025 5. 005128318 839,539,079.53  1,886,172,136.94 46,760,663.74  1,823,967,551.73 53424863648 8352,790,18450  5:803,302,287.70  19,286,780,540.62
M. Provision for impairment = HEEE
1. 31 December 2024 1. 04E128318 16,069,639.97 - 31,607,940.00 6,983,849.60 23,623,172.30 526,898,384.33 199,814,860.70 804,997,846.90
2. Increase during the year 2 REENGE - - - 1,150,176.07 - - THA14460040 14529477647
(1) Provision (1) Gt - - = 1,150,176.07 - - 144,144,60040 145,294,776.47
3. Decrease during the year 3. BERSEE S = = = = = = =
4. Adustment for exchange 4 EREESE
differences - - 2,931,160.00 67795933 2,28,062.1 49,695,373.62 17537,811.40 73,120,366.56
5. 31 December 2025 5. 005128318 16,069,639.97 - 34,589,100.00 8,811,985.00 25,851,234.51 576,593,757.95 36149727250 1,023412,989.93
V. Net carying amount m- EEFE
1. 31 December 2025 1. 20058128318 2,760,179,325.40 98461763873 8,573,300,325.42 984,076,844.24 70273567105 271551151084 5342,918972.94  22,063,340,288.62
2. 31 Decernber 2024 2. 0M4ENA3E 283440300412 1,156,754,558.66  7,908,692,838.60 916,255,600.80 47592713354 3377312917.22 55359327527 22,205,099,328.1
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

NOTES TO ITEMS OF CONSOLIDATED

FINANCIAL STATEMENTS

20.

(CONTINUED)

Intangible assets (Continued)

(1)

Intangible assets (Continued)

As at the end of the year, the proportion of intangible assets
from internal R&D which was mainly attributable to KION to
the remaining amount of intangible assets was 25.37%.

As at 31 December 2025, the Group had no intangible assets
with title restrictions (31 December 2024: Nil).

Other than the finite useful life of some of the trademarks
held by the subsidiaries of the Company, trademarks of the
Group are renewable every 10 years at minimal cost. The
management of the Group are of the opinion that the Group
has both the intention and ability to renew the trademarks
continuously. As a result, the useful life of the trademarks is
considered by the management of the Group as indefinite
because the trademarks are expected to contribute to the
Group's net cash inflows indefinitely. The trademarks will
not be amortized unless their useful life is determined to be
finite. Instead the trademarks will be tested for impairment
annually and whenever there is an indication that they may
be impaired.

B 5 ¥R R it 5F (78)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

300

NOTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
Intangible assets (Continued)

20.

WEICHAI PoweR Co.,

(1)

(2)

Intangible assets (Continued)

As at 31 December 2025, KION owned trademark
rights with an indefinite useful life of carrying amount
of RMB7,729,552.057.50 (31 December 2024:
RMB7,068,641,661.90), the recoverable amount of such
trademark rights was determined based on the present value
of expected future cash flows of the asset groups unit it
belonged to, which was determined based on the cash flow
projection in accordance with the 5-year financial budget
approved by the management. The discount rate used for
the cash flow projection was the pre-tax rate of 11.4%-
12.8% (2024: 12.00%-13.10%). The estimated growth rate
of cash flows beyond the 5-year period of 1.00%-1.30%
(2024: 1.00%-1.30%) was the long-term average growth
rate of the industry or region where the enterprise operated.

Based on the result of the test for impairment, as at 31
December 2025, the provision for trademark rights with an
indefinite useful life is no longer required to be made by the
Group (2024: Nil).

As at 31 December 2025, there are no land use rights
for which the property title certificate has not been duly
obtained.

LTp. #XRBNRMERLT
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED - BHIEHRRIBEBEE(EE)
FINANCIAL STATEMENTS (CONTINUED)
21. Expenditure on development 21.

Capitalized expenditure on development of the Group is presented

B STH
AEBEAMEOFEHES LT

as follows:
Decrease
Increase during the year during the year
.53 AERD
Expenditure Recognition
on internal asintangible Other 31 December
31 December 2024 R&D Others assets decreases 2025
tem B JOLVEEII A BAARVEE RftH) 20055128318
Diesel engine performance optimisation project S ttés &/ AR 2590056226 80,007,343.98 - 3,000.00 - 105,904,906.24
Electronic control and software project SEgER - BH - - - 18513
(Gas engine performance optimisation project AR E(ER - 3448039936 - - - 3448039936
New energy project FeREs - 4,033,145.67 - - - 4,033,145.67
Hydraulic project REER 15,465,313.50 632,624.26 1,074,354.00 16,539,667.50 - 632,624.26
Agricultural equipment project BELEER - MA9143.19 - - - 189144309
Construction machinery project TithEe - 2043818954 - - - 2043818954
Automotive transmission project AEEEHER - 51,95531538 - - - 5795531538
Others i 7,307,885.71 - - - - 7,307,885.11
Total At 4867376147 241,631,712.75 1,074,354.00 16,542,667.50 - 274,837,160.72
22. Goodwill 22. BHE

(1) BEREFREZZIER

(1) Movement in gross carrying amount of

goodwill
Adjustment

31 December Increase Decrease forexchange 31 December

VL3 during the year  during the year differences 2025

tem B8 W4E1R31E KERN AERS  EXEEARE  005F12A31A
Merger with TAGC AHRAE 531,26,25.68 - - - 531,226,25268
Merger with LHY Powertrain GmbH & Co.KG AHEEREEDERRARFARA 79820505806 - - 7528415300 87348921106
Merger with KION AfFKON 6,390,382,784.21 - - 60272050444 6,993,103,288.65
Merger with Dematic Group £ BDematic Group 16,154,366,592.00 - - (112,29,138.50) 16,042,070453.50
Merger with Tsintel Technology AREER 303,417,137.9 - - - 303417,137.96
Others Eth 897,122,760.57 98,626,319.00 - 43,197,710.02  1,038,946,789.59
Total o 25,074,720,585.48 98,626,319.00 - 608,906,228.96 25,782,253,133.44
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

22. BEE)
(2) EEREEEFEZEET

goodwill
EAOICENWE  Increase during  Decrease during 31 December
the year the year 2025
Item ER 20245124318 RSB EHS 20255128318
Merger with TAGC AHHENE 238,071,400.00 - - 238,071,400.00
Merger with Tsintel Technology & #HEBRHE 275,401,245.79 - - 275,401,245.79
Total &3t 513,472,645.79 - - 513,472,645.79

Balance as at 31 December 2025 mainly represented
goodwill arising from merger with TAGC, LHY Powertrain
GmbH & Co., KG, KION, Dematic Group and Tsintel
Technology. Goodwill arising from merger would be
allocated to asset group units to test for impairment on an
annual basis.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TOo ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(@) Information about the asset groups or asset

group units in which the goodwill is located

Components of the asset groups
asset group units and basis for

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

h - SHIBRRIABERE(E)

22. BE(E)
(2) EEREEEFEEZEET
(#%&)
() BEMEEEMALE
EAE BIHEEE B

Whether this is
consistent with

or Operating

segments and

allocation

basis for allocation

previous years

Name P& EE PR s 2R ELART
H il HE BB SRR 2 #B R AR E FERE 2
Asset group unit A major automobile components other Automobiles and Yes
than automobiles and engines automobile
components
BEABEA TR N BB E R ITET AT AEMRETEHY E
Asset group unit B manufacture of hydraulic pumps, Automobiles and Yes
hydraulic motors, hydraulic valves, automobile
gears and other components components
BEHMBES SERBR - REBE - RERP - AERAEEHE OE
B K E A TE
Asset group unit C forklift trucks production and Intelligent logistics ~ Yes
warehousing technology
BEHABAC X EEEME BRI BEYR P
Asset group unit D intelligent supply chains and Intelligent logistics ~ Yes
automation solutions
BEAHBEED BreEEME SRR BEYR 7
Asset group unit E driving assistance system and Engines Yes
automatic driving solutions
BEMBAE BREDRGMEDERFRAR EE =
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable
amount
The carrying amount of material goodwill is allocated
to the asset group units as follows:

B ISR RME(EE)
B FE2025F12H31HILFE

(BHRIZHEIN  REELRARET)

h - SHIBRRIABERE(E)

22. BEE)

2) BEREEFEZEIER

(#&)

] 4 [B] % 58 6 AL FE T

ETTE

EERENEE B
ZEEHAASNBAN

™ :

Carrying amount of goodwill (net of impairment)

BHENRRREIRAER)
31 December 2025 31 December 2024 Notes
Asset group units BERAS 2025%12A31H 20245124318 it
Asset group unit A BEEBAA 293,154,852.68 293,154,852.68  Note 1 &1
Asset group unit B BEHEAB 873,489,211.06 798,205,058.06  Note 2 52
Asset group unit C BEBEAC 6,993,103,288.65 6,390,382,784.21 Note 3 53
Asset group unit D BEMBED 16,042,070,453.50 16,154,366,592.00 Note 4 5t4
Asset group unit E BEMRERE 28,015,892.17 28,015,892.17  Note 5 55
Total Azt 24,229,833,698.06 23,664,125,179.12 -
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TOo ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable

amount (Continued)

Note 1:The goodwill acquired through the mergers with TAGC
is allocated to asset group unit A: major automobile
components other than automobiles and engines and is
tested for impairment.

The recoverable amount of asset group unit A has been
determined based on the present value of the expected
future cash flows of the asset group unit, which was
determined based on cash flow projection in accordance to
the 5-year financial budget approved by the management.
The discount rate used for the cash flow projection of
asset group unit A was the pre-tax rate of 16.14% (2024:
17.78%). The estimated growth rate of cash flows beyond
the 5-year period of 2.00% (2024: 2.00%) was the long-
term average growth rate in the industries or regions in
which the enterprises operate.

B 5 ¥R R it 5F (78)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TOo ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable

amount (Continued)

Note 2:The goodwill acquired through the mergers with LHY
Powertrain GmbH & Co.KG is allocated to asset group
unit B: manufacture of hydraulic pumps, hydraulic motors,
hydraulic valves, gears and other components and is tested
for impairment.

The recoverable amount of asset group unit B has been
determined based on the present value of the expected
future cash flows of the asset group unit, which was
determined based on cash flow projection in accordance to
the 5-year financial budget approved by the management.
The discount rate used for the cash flow projection of
asset group unit B was the pre-tax rate of 11.97% (2024:
11.99%). The estimated growth rate of cash flows beyond
the 5-year period of 2.00% (2024: 2.00%) was the long-
term average growth rate in the industries or regions in
which the enterprises operate.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TOo ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable

amount (Continued)

Note 3:The goodwill arising from the mergers with KION is
allocated to asset group unit C: forklift trucks production
and warehousing technology and is tested for impairment.

The recoverable amount of asset group unit C has been
determined based on the present value of the expected
future cash flows of the asset group unit, which was
determined based on cash flow projection in accordance to
the 5-year financial budget approved by the management.
The discount rate used for the cash flow projection of the
asset group unit C was the pre-tax rate of 15.11% (2024:
13.69%). The estimated growth rate of cash flows beyond
the 5-year period of 1.00% (2024: 1.00%) was the long-
term average growth rate in the industries or regions in
which the enterprises operate.

B 5 ¥R R it 5F (78)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TOo ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable

amount (Continued)

Note 4:The goodwill arising from the merger with Dematic
Group, including the acquisition of Digital Applications
International Limited, is allocated to asset group unit D:
intelligent supply chains and automation solutions and is
tested for impairment.

The recoverable amount of asset group unit D has been
determined based on the present value of the expected
future cash flows of the asset group unit, which was
determined based on cash flow projection in accordance to
the 5-year financial budget approved by the management.
The discount rate used for the cash flow projection of the
asset group unit D was the pre-tax rate of 12.77% (2024:
13.10%). The estimated growth rate of cash flows beyond
the 5-year period of 1.30% (2024: 1.30%) was the long-
term average growth rate in the industries or regions in
which the enterprises operate.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

NOTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
22. Goodwill (Continued)
(2) Movement in provision for impairment of
goodwill (Continued)
(b) Method used to determine the recoverable

amount (Continued)

Note 5:The goodwill acquired through the merger with Tsintel
Technology is allocated to asset group unit E: driving
assistance system and automatic driving solutions and is
tested for impairment.

The recoverable amount of asset group unit E has been
determined based on the present value of the expected
future cash flows of the asset group unit, which was
determined based on cash flow projection in accordance to
the 5-year financial budget approved by the management.
The discount rate used for the cash flow projection of
asset group unit E was the pre-tax rate of 17.41% (2024:
20.21%). The estimated growth rate of cash flows beyond
the 5-year period of 2.00% (2024: 2.00%) was the long-
term average growth rate in the industries or regions in
which the enterprises operate.

Note 6:The recoverable amount of other asset groups of the
Group has been determined based on the present value of
the expected future cash flows of the asset group unit.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIBRRIABFEE)
FINANCIAL STATEMENTS (CONTINUED)
23. Long-term prepaid expenses 23. REFHER
Adjustment
31 December Increase Amortisation for exchange 31 December
PV during the year  during the year differences 2025
ltem L] 2024124318 REEM REBH EXZEAE  2025F12831A
Industrial mould fee TEBESE 177,668,869.26 108,346,883.18 49,286,957.59 - 236,728,794.85
Industrial equipment fee T#HER 44.138,277.48 26,660,449.88 16,731,818.48 - 54,066,908.88
Expenditure on improvementof  HABTEEMR S E
fixed assets leased in 98,869,745.07 30,063,439.71 93,972,470.52 362,567.39 35,323,281.65
Total = 320,676,891.81 165,070,772.77 159,991,246.59 362,567.39 326,118,985.38
24. Deferred tax assets/liabilities 24, EEFSRERE A
Deferred tax assets and deferred tax liabilities without offset are as R I AR EPTIS T & E R P
follows: FHAaE
31 December 2025 31 December 2024
2025%12A31H 2024F128318
Deductible Deductible
temporary Deferred temporary Deferred
difference tax assets difference tax assets
Item JEH AENEREER BEEFEHEE Wb EEMEHEE
Deferred tax assets EEFEHEE
Accruals TBIRIER 21,452,699,870.75  3,687,267,261.49 18,977,887,986.89  3,172,922,388.00
Lease liabilities and financial liabilities EREZHHARN
related to lease arrangements MEAERERMARE  24,550,619,686.47  6,226,068,353.05 23,761,858,304.14  6,111,057,472.09
Provision for impairment of assets BEREER 7,088,392,846.20  1,561,298,931.60  6,215,685,765.24  1,320,195,874.92
Right-of-use assets/fixed assets fRREsE /BHET
leased out BE 17,776,374,515.90  4,431,617,670.03  9,132,986,326.10  2,594,560,332.00
Unrealized profit for internal transactions 2552 5 A B2 I 3,031,187,297.72 581,974,415.81  5238,758,670.47  1,430,993,566.71
Deferred income B 2,232,676,739.46 341,134,836.98  2,509,775,816.54 402,044,325.64
Tax and accounting differences for HEERATRHEER
supply chain solutions 623,976,575.50 162,233,914.57 725,188,041.58 188,548,887.80
Finance lease receivables BER RN 1,176,890,998.01  293,850,710.79  1,045,771,272.00  261,201,995.60
Deductible losses HENEE 4,045,571,235.92 969,504,828.88  4,824,238,335.25  1,152,363,206.64
Deductible goodwill arising from BINEEA G ATFLAT
overseas business combination EnEe
(before tax) 61,339,980.52 17,825,410.33 37,094,175.30 11,213,293.00
Others Eft 3,191,155,855.00 801,506,963.68  2,981,947,417.40 746,219,964.30
Total Akt 85,230,885,601.45 19,074,283,297.21 75451,192,11091  17,391,321,306.70
310 WEICHAI POWER Co., LTD. ME%EHNRMEMRAD



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED 1 - SHIIFEHRRIEBFE(E)
FINANCIAL STATEMENTS (CONTINUED)
24. Deferred tax assets/ liabilities (Continued) 24.

Deferred tax assets and deferred tax liabilities without offset are as

EEFREHEE “BE ()
RATHR S AT P15 B 4 2 PO S P

follows: (Continued)

"Has : (&)

31 December 2025

31 December 2024

2025128318 20245128318
Taxable temporary DL Taxable temporary Deferred
difference tax liabilities difference tax liabilities
ltem HH EHHEREERE  BEAGHAR DA . 3 =i
Deferred tax liabilities ELFEREE
Fair value adjustment upon TEAHNLABERE
business combination 12,009,797,791.54  3,439,569,402.11 11,347,655,262.49  3,960,914,729.22
Finance lease receivables HEHERER 20,826,941,331.11  5,196,337,705.20  17,657,903,617.90  4,472,433,201.60
Right-of-use assets/fixed assets RRELE /ALATEE
leased out 12,832,495,056.73  3,259,885,439.41 11,251,261,470.85  2,903,674,141.27
Amortisation of intangible assets B EERHE 8,443,168,179.81  2,284,224,963.03  7,460,952,188.51  2,042,116,455.65
Payroll and benefits B T3 AR 1,961,423,093.18 356,925,581.74  1,477,370,167.00 234,244,938.20
Lease liabilities HEBE 1,102,929,866.68 224,467,199.78  1,046,320,648.10 212,051,648.90
Amortisation of finance expenses for OB REERSH
long-term borrowings 53,219,283.39 15,462,068.90 154,246,747.20 47,697,886.60
Amortisation of taxable value of AR EEEN
trademark rights 374,078,123.31 56,111,718.49 257,212,377.39 38,413,147.90
Change in fair value of financial SRIEALBEES
instruments 5,404,294,751.52 830,769,581.81  3,210,534,101.73 484,676,065.39
Depreciation of fixed assets BT EENE 4,166,250,234.32 646,261,868.90  3,367,643,727.83 505,146,559.17
Others Hith 3,214,033,724.93 672,256,038.14  2,812,375,585.16 599,834,325.84
Total Att 70,388,631,436.52  16,982,271,567.51 60,043,475,894.16  15,501,203,099.74

Deferred tax assets and deferred tax liabilities are presented in net BEMSHEEMELEMSHREREN

amount after offsetting:

31 December 2025

HIHRRFREIIR

31 December 2024

2025%12A31H 20244124318
Offset amount  After offsetting Offset amount After offsetting
BHEE BHERE BHEE BT
Deferred tax assets REFMEHEE 13,383,462,676.32  5,690,820,620.89  11,590,574,607.39  5,8800,746,699.31
Deferred tax liabilities ERMERERE 13,383,462,676.32  3,598,808,891.19  11,590,574,607.39  3,910,628,492.35
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
24. Deferred tax assets/ liabilities (Continued)
Deductible temporary difference and deductible losses in respect of
deferred tax assets not yet recognised are presented as follows:

B ISR RME(EE)
B FE2025F12H31HILFE

(BHRIZHEIN  REELRARET)

h - SHIBRRIABERE(E)

24. REFSHEE BEH)
AR BRI T FT 154 4 7 M0 R I
MR R ATEMERNT ;

31 December 2025

31 December 2024

ltem HE 2025128318 20244124318
Deductible temporary difference AR E R E R 5,036,698,185.21 4,906,008,682.17
Deductible losses AIKF0ES 18 19,053,585,962.11  14,113,725,191.33
Total At 24,090,284,147.32  19,019,733,873.50

Deductible losses in respect of deferred tax assets not yet
recognised will fall due in the following years:

RIERRIEFFSHREER A EINE R
BRIATEERE

31 December 2025

2025 12H318

31 December 2024

202412 A31H

2025 20254 - 246,478,395.74
2026 20264 2,005,373,763.89 1,995,211,076.83
2027 20274 1,503,988,526.07 1,679,833,775.75
2028 20284 861,790,802.99 504,896,119.77
2029 20294 334,552,362.46 342,914,803.33
2030 20304 243,398,652.97 140,594,479.74
2031 20314 173,986,794.44 177,585,305.72
2032 20324 201,744,937.59 207,719,670.14
2033 20334 278,222,863.49 202,804,198.78
2034 and beyond 20344 K PAt&g 5,711,142,218.14 1,440,996,947.80
Indefinite fEEI| BREARR 7,739,385,040.07 7,174,690,417.73
Total At 19,053,585,962.11  14,113,725,191.33

WEICHAI PoweER Co., LTD.

Note: Pursuant to the requirements under the “Notice Concerning the Extension
of Maximum Years Allowed for the Carry-forward of Losses Incurred
by High-tech Enterprises and Technology Enterprises of Small and
Medium Size” (Cai Shui [2018] No. 76) issued by the MOF and the State
Administration of Taxation in July 2018, for those high-tech enterprises
and technology enterprises of small and medium size that were qualified
for the carry-forward of losses in 2018, their losses incurred between
2013 and 2017 for which making-up process has not ended are allowed
to be carried forward for a maximum of 10 years, irrespective of whether
those enterprises were qualified for the carry-forward of losses between

2013 and 2017.

Deferred tax related to deductible losses and deductible temporary
difference is recognised based on profit forecast.

AR NRMERAT

i3

WRIRABES - EIR 48201897 A
BB BE[2018]76 5% X BIHE R 15
R FERPRA R IE4EEE
FRAVBHIEIHE + 2018FAHEE
B = BT AT 1D 3 FOFL 45 A o\ 1D 3 A
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
25. Other non-current assets

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE(E)

25. HMEREBEE

31 December 2025 31 December 2024

025%12831H 024512/31H
Gross carrying Provision for Carrying Gross carrying Provision for Carrying
amount impairment amount amount impairment amount
ffem %R FasE HEER FaGeE FERE HERE SHRE
Scheme assets under defined benefit plan e X it 2lir8IEE 632,922,881.50 - 63292288150  606,661,72840 - 606,661,728.40
Prepayment for construction equipment R TRHES 13,021,922.95 - B9 2425117054 - 425117054
Input tax credit to be deducted FEMERRE - - - 918887970 - 918887970
Fited deposit and time deposi certficates  EIFRRAEREEE 27,490,716,890.18 - 27,490,716,890.18 17,779,012,363.18 - 17779012,363.18
Others A 453,170,720.67 - 453170,72067 35412753681 - 35412753681
Total At 28,589,832,415.30 - 28589,832,41530 18,773,41,67863 - 18,773,41,67863

As at 31 December 2025, the balance of the Group's restricted
other non-current assets amounted to RMB8,225,062,191.07 (31
December 2024: RMB7,540,748,398.46). For details, please refer
to Note V.69.

26. Short-term loans

MR2025%F 12 A31H » "&EEZ
REMIETBDEEHRBAARE
8,225,062,191.07 7t (2024 4F 12 A 31
B : AR#7,540,748,398.467T) » 7
RMfzER - 69 °

26. FZHAfERK

31 December 2025 31 December 2024

ltem eys 20254124318 20245128318
Pledged loans (Note 1) BiRER(ET) 50,000,000.00 87,760,216.91
Credit loans EREX 2,822,538,288.49  1,654,035,341.87
Total At 2,872,538,288.49  1,741,795,558.78

As at 31 December 2025, the above borrowings and loans carried
interest at rates ranging 2.00%~15.05% (31 December 2024:
1.95%~11.25%) per annum.

Note 1:As at 31 December 2025, among the short-term loans, RMB50,000,000
represented the borrowings obtained by Shaanxi Heavy-duty Motor
Import and Export Co., Ltd. (“Shaanxi Heavy-duty Motor Import and
Export”, a subsidiary of Shaanxi Heavy-duty Motor Co., Ltd.) from
Hana Bank (China) Co., Ltd. Xi‘an Branch, secured by the time deposit
certificates of Shaanxi Heavy-duty Motor Import and Export pursuant to
the borrowing agreement.

M2025%F12 8318 @ FittEREE R
RH2.00% ~ 15.05% (2024512 B31
H:195% ~11.25%) °

#1: R2025F12A31H @ B HFAR
#50,000,0007T ¥ R1T(FE) H
BRA AL TR ER ) TEHFRA
AlZ AR EL B L OFRA
AJ(L R R PR i O ) FE e i
A B GEAEAPEE T L OB E
BiFEIERE -
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
27. Financial liabilities held for trading

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

27. XZMEHERE

31 December 2025 31 December 2024
2025%12A31H 202412 A31H

Item HH
Forward foreign exchange contracts mERINES L) 150,792,005.00 306,589,492.30
Cross-currency swap and interest rate IXEBE]MR

swap instruments F=E#T A 312,949.00 1,971,733.40
Total &st 151,104,954.00 308,561,225.70

KION, a subsidiary of the Company, manages the Group's currency
risk and interest rate risk by entering into forward foreign exchange
contracts and cross-currency interest rate swaps. Details are set out
in Note V.71.

28. Notes payable

RRFE 2 FRAKIONEBE T iz B
[EAR KRR X EHE BT KR8 BE
BAEEEERBMFIEER  F5
MsER ~ 71

28. ERNEE

31 December 2025 31 December 2024
2025%12A31H 202412 A31H

Item 2H

Bank acceptance bills RITERNIESR 35,123,091,326.42  32,783,477,190.84
Commercial acceptance bills HEEANIEE 15,442,455.62 6,766,199.72
Acceptance bills of finance companies BN ERH EE 981,521,650.36 1,335,620,000.14
Total A3t 36,120,055,432.40 34,125,863,390.70

As at 31 December 2025, the Group had no outstanding notes
payable which were due (31 December 2024: Nil).

314  WeicHAI PoWER Co., LTD. JfL¢shNRRMBERAS

M2025%12 A31 0 - 7N & F 5| 5

R HENZE (2024512 8318 ¢
) o



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES To ITEMS OF CONSOLIDATED D - SHEBRRIABEEE)
FINANCIAL STATEMENTS (CONTINUED)
29. Accounts payable 29. FEERRX
(1) An aging analysis of accounts payable based on (1) AR AR AR E H AR
billing dates is presented as follows: FREET AT -
31 December 2025 31 December 2024
item HH JVLESVEEYEEM 20244128318
Within 1 year 1A 66,421,430,898.58 56,784,694,275.86
Over 1 year 1F A E 1,615,199,088.52 1,248,270,672.51
Total a5t 68,036,629,987.10 58,032,964,948.37
Accounts payable are non-interest bearing, and are generally JERBRRTET R - WBBE3E
settled within three to six months. 6EAREE -
As at 31 December 2025, there was no payable which was PR2025F 12 A31H » EERE—
material and aged over one year (31 December 2024: Nil). FUAENEZNEAEER(2024

F12A310  #) -
30. Contract liabilities 30. aREIAR’E

31 December 2025 31 December 2024

ltem HE 20255128310 [EEPIVYESPREIEE
Supply chain solutions (Note) HrEsEmRIR S R () 3,764,455,285.50 4,260,343,924.20
Sales and other services $HE M E MRS 9,299,610,657.09  9,653,902,968.76
Total A&t 13,064,065,942.59 13,914,246,892.96
Note: The contract liabilities associated with the supply chain solutions business it BAHEERRA T R AR ERE
are advances from customers under the performing contract when a FIJETTH & 15 7E 1) B FEREUH B BIZIR
specific milestone receipt exceeds the revenue recognised using the input NEE ERIIRA R EE B TEIRE P B
method. FRER o
The revenue included in the opening carrying amount of contract AEERAFHRANBEEERA
liabilities and recognised this year by the Group amounted to BEFEVIEEAEEFNBRARARE
RMB13,331,845,875.69. 13,331,845,875.697T °
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

V. NoTES T0O ITEMS OF CONSOLIDATED D - SHUBRRIEBEFEE)
FINANCIAL STATEMENTS (CONTINUED)
31. Payroll payable 31. BT E N
(1) List of payroll payable (1) [ETETEFHS T
EYIDECNLE  Increase during  Decrease during 31 December
2024 the year the year 2025
ltem g 2024%12A318 REEM AERD  2025F12831R
Short-term remuneration pSEGEail 6,174,824,157.95 34,766,488,531.12 34,616,195,422.32 6,325,117,266.75
Post-employment benefits BEREEN
(defined contribution plan) (FRERE:E) 480,385,937.82 4,764,861,968.85 4,735,092,748.16 510,155,158.51
Severance benefits due within —FREEREHEREF
one year (Note V.40) (Hiz2H - 40) 166,317,250.93  818,511,764.13  291,661,282.39  693,167,732.67
Cash-settled share-based —FREEH AR S
payment due within 1 year BEMRN I
(Note V.40) (Hfst 7 -~ 40) 33,278,645.40 584,007,208.50 21,126,244.40 596,159,609.50
Other long-term payroll due —FRE|EREM
within 1 year (Note V.40) RHBTHM
(Fiza - 40) 114,328,223.12  103,847,705.79  110,142,639.91  108,033,289.00
Total A&t 6,969,134,215.22 41,037,717,178.39 39,774,218,337.18  8,232,633,056.43
(2) Short-term remuneration is presented as (2) FERFBHZOT -
follows:
EAICNlEd  Increase during  Decrease during 31 December
2024 the year the year 2025
ltern | 2024%12A318 KREZM AERS  2025F12831R
Salaries, bonuses, allowances T% - #% 28
and subsidies pecfil 4,577,348,393.30 30,611,667,521.71 30,487,940,194.00 4,701,075,721.01
Staff welfare BIGNE 99,391,096.94  366,908,387.22  454,925,440.93 11,374,043.23
Social security HeRRE 113,431,042.63  2,311,643,821.90  2,294,343,822.26 130,731,042.27
Incl: Medical insurance He: BERRE 87,308,828.78  2,147,468,290.43 2,125,997,921.76  108,779,197.45
Work injury insurance TERIBE 24,599,423.32  142,121,796.77  143,518,610.15 23,202,609.94
Supplementary medical BREERR
insurance 1,522,790.53 22,053,734.70 24,827,290.35 (1,250,765.12)
Housing funds FEERES 2346283882 621,752,891.50  620,264,518.63  24,951,211.69
Labor union operating funds and T &EEME T
employee education costs YELE 982,519,365.56  182,077,226.06  151,655,681.30  1,012,940,910.32
Other short-term remuneration ~ E. 4t 2 £+ B 378,671,420.70  672,438,682.73  607,065,765.20  444,044,338.23
Total At 6,174,824,157.95 34,766,488,531.12 34,616,195,422.32 6,325,117,266.75
316  WEICHAI POWER Co., LTD. MEENRMERAD



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
31. Payroll payable (Continued)
(3) Post-employment benefits (defined
contribution plan) is presented as follows:

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE(E)

31, FEAHT BB ()
(3) BEBEIEFI (TR
)T -

EAOICENWE  Increase during  Decrease during 31 December

the year the year 2025

ltem JER 20245124318 AR XEHS  2025%12A31H
Basic pension insurance EARRZRR 393,185,887.55  3,791,841,104.47 3,762,244,104.16 422,782,887.86
Unemployment insurance KERRE 20,636,772.12  306,623,647.23  304,892,198.74 22,368,220.61
Contribution to annuity scheme ~ EFLHE 66,563,278.15  666,397,217.15  667,956,445.26 65,004,050.04
Total CH 480,385,937.82  4,764,861,968.85 4,735,092,748.16  510,155,158.51

The Company and its PRC subsidiaries participate in
pension insurance and unemployment insurance schemes
established by the government as required as well as an
annuity scheme, pursuant to which, the Company and its
PRC subsidiaries contribute a stipulated proportion to these
schemes respectively. Such contributions cannot be used to
deduct the contributions to be made by the Group on behalf
of its employees in the future period. Other than the above
monthly contributions, the Company and its PRC subsidiaries
have no further payment obligations. The corresponding
expenses are recognised in profit or loss for the period or the
cost of related assets when incurred.

The Company’s overseas subsidiaries participate in defined
contribution plans administrated by the local government or
private pension or insurance institutions and contribute to
these plans in accordance with local regulations or terms of
contracts.

ARABRFBEREATRBIRAE
2MBEBRTEERINEER
B RERRATE B2mMT 0
XF2 - BREZFFE AR
ARPERAFRIIREEER
EVEIELL Bl A M SRt 8lgE
2R AR ARERA
SEARRHEERE THFHR
e RS ABEEAS - K
RNE R B AF R R EAE
E—TXNER  HEABR
BARGAEHBRENAREE
B

ARRPEFEINFARZIRE
WIS ALA R ERBHIEETE
MRERTRE - RIEBEEHIER
HAERGRAZEFEGFE
-
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

318

NoTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

32. Taxes payable

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

32. BXBE

31 December 2025

31 December 2024

Item HH 2025%F12H31H 20244128318
Value-added tax AR 1,181,652,337.62 781,068,586.68
Corporate income tax REPTSH 903,996,806.07 990,540,863.48
Individual income tax BAFTSE 293,672,322.69 256,135,379.72
Property tax BEH 39,307,268.99 36,469,464.37
Stamp duty ENFERL 39,192,109.32 23,903,598.65
Land use tax T fE AR 16,581,341.07 18,288,849.56
City maintenance and construction tax I T AR R T 31,008,397.24 7,456,359.95
Educational surtax BEMMN 19,261,501.81 4,153,009.13
Other taxes EAnfiIE 149,065,125.46 126,839,733.39
Total A 2,673,737,210.27 2,244,855,844.93
33. Other payables 33. HEMR

31 December 2025 31 December 2024

[tem HE 2025%F12H31H 20244128311
Interest payable FERFE 105,130,664.59
Dividend payable FEAT A 488,973,805.00 402,613,907.91
Other payables HAbFERFR 7,870,252,531.57 8,128,794,159.20
Total A&t 8,359,226,336.57 8,636,538,731.70

(1) Interest payable (1) EHFE

31 December 2025 31 December 2024

ltem HA 2025%12H31H 2024412 831H

Interest on medium term notes

FHIREAN R

74,158,247.80

Interest on borrowings B IF & - 30,972,416.79
Total SHE - 105,130,664.59

(2) Dividend payable (2) FETRF
31 December 2025 31 December 2024
ltem EH 2025%12A31R 2024412 A31H
Dividend payable FEATRER 488,973,805.00 402,613,907.91

WEICHAI PoweER Co., LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES TO0 ITEMS OF CONSOLIDATED 1 - SHIIFEHRRIEBFE(E)

FINANCIAL STATEMENTS (CONTINUED)

33. Other payables (Continued) 33.
(3) Other payables (3)

(@) Listed according to nature of amount:

Hip R (&)
Bt (5%
@) HIBILEST

Nature

(321

31 December 2025

20255 12A31H

Guarantees and deposits
Payables for purchase of

REEEHE

31 December 2024

2024512 A31H

1,969,884,901.17

ENTERNEEEE

1,601,023,732.72

construction and fixed assets REER 910,528,973.88 970,800,907.82
Sales discount HEE 739,983,982.19 847,303,853.94

Repurchase obligation in respect of

REIMERERBEL

restricted shares 255,585,783.21 438,233,730.00
After-sale expenses and repair and —EREEgEE

maintenance expenses 174,461,965.42 124,983,379.84
Technology development expenses K% E 120,281,329.37 213,162,673.39
Transportation expenses BE 86,824,739.82 30,587,864.82
Acquisition consideration payable JERTUREE R - 203,072,439.92
Others p=iy 3,612,700,856.51 3,699,625,576.75
Total At 7,870,252,531.57 8,128,794,159.20

(b) Significant other payables aged over one year: (b) FRECHEBIFHNEEH
nil. fREFOR « & o
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

320

NOTES TO ITEMS OF CONSOLIDATED

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

FINANCIAL STATEMENTS (CONTINUED)
34. Non-current liabilities due within one year

34.

31 December 2025

Item HHE 2025F12H31H
Long-term payables due within one year —FREHER REIEN R 4,316,673,353.72
Long-term borrowings due within one year —FRZ 2,437,850,925.00

Lease liabilities due within one year
Bonds payable due within one year
Other non-current liabilities due

—FRIHNEERE
—FRIHNENES
—FRIHEAD

|
|HRR R B K
|
|

1,402,330,068.91
205,731,025.50

—FREMVIFRBEE

31 December 2024
202412 A31H

4,028,937,553.48
7,696,433,506.46
1,239,981,790.93
4,350,373,873.30

within one year IERBEE 4,679,482,800.30 3,714,912,442.52
Total At 13,042,068,173.43 21,030,639,166.69
Long-term borrowings due Heh - —FREIER

within one year include: REMER -
Guaranteed loans (Note V.36-Note 1) REBEER(WZER 36 771) 532,013,300.00 4,195,234,858.26
Credit loans ERER 1,883,500,000.00 3,488,824,523.20
Other loans (Note V.36-Note 2) HufER (MR - 36 512) 22,337,625.00 12,374,125.00

35. Other current liabilities 35. HREHERS

31 December 2025

31 December 2024

ltem HH 202541283168 [EPIVYEIPYENR:
Loans from leasing institutions THEHBEER 4,226,137,415.50 2,864,085,751.80
Product quality assurance deposit EnEERES 2,811,759,185.18 2,863,453,660.20
Short-term commercial paper HERES 30,528,998.50 42,527,730.70
Others Hih 1,913,751,357.80 2,064,802,961.92
Total A&t 8,982,176,956.98 7,834,870,104.62

WEICHAI PoweER Co., LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
36. Long-term borrowings

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

36. REIER

31 December 2025

h - SHIBRRIABERE(E)

31 December 2024

Item A H 20255128318 20244612 A318
Guaranteed loans (Note 1) IREBER(ET) 8,563,272,900.00 4,375,441,980.00
Credit loans ERER 2,400,128,155.89 4,030,115,662.02
Other loans (Note 2) HEnfER(aE2) 89,000,000.00 111,000,000.00
Total At 11,052,401,055.89 8,516,557,642.02

Long-term borrowings are classified according to maturity dates as

REEFIZRIBAB ST

follows:

31 December 2025 31 December 2024
Maturity FER 2025%12A31H 20245128318
Due within 1 year 1 AR E 2,437,850,925.00 7,696,433,506.46
Due within 1 to 2 years 122F A2 E 615,697,087.01 2,575,176,858.70
Due within 2 to 5 years 2BISF R EFIH 9,751,573,050.00 5,906,063,287.90
Due over 5 years 5E 685,130,918.88 35,317,495.42
Sub-total NEE 13,490,251,980.89  16,212,991,148.48

Less: Long-term borrowings classified B HEA—FRIIEN K
as due within one year (Note V.34) HRfER(Mfat R ~ 34)  2,437,850,925.00 7,696,433,506.46
Total At 11,052,401,055.89  8,516,557,642.02

As at 31 December 2025, the above loans carried interest at rates
ranging from 1.20%~7.02% (31 December 2024: 0.30%~7.02%)
per annum.

R2025F12A31H » EllERNFERNRE
1.20% ~ 7.02% (2024412 A31H : 0.30%

~7.02%) °

ANNUAL REPORT 2025 F R
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

322

NOTES TO ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

36.
Note 1:

Note 2:

Long-term borrowings (Continued)

As at 31 December 2025, an amount of EURT,104,400,000.00,
equivalent to RMB9,095,286,200.00 (31 December 2024:
EUR646,000,000.00, equivalent to RMB4,861,602,200.00) under long
term borrowings was loan(s) provided to Weichai Power (Hong Kong)
International Development Co., Ltd., a subsidiary of the Company,
from Bank of China (Hong Kong) Limited, Industrial and Commercial
Bank of China (Asia) Limited, Agricultural Bank of China Limited, Hong
Kong Branch, CMB Wing Lung Bank, and Hang Seng Bank, for which
the Company provided guarantee for joint liabilities. Among others,
RMB532,013,300.00 will mature within one year.

As at 31 December 2025, an amount of RMB111,337,625.00 (31
December 2024: RMB123,374,125.00) under long-term borrowings
was loan(s) provided to Shaanxi Fast Gear Co., Ltd., a subsidiary of
the Company, from CDB Capital Co., Ltd., and as agreed in the loan
agreement the loan shall be used in medium-duty and light-duty gear
boxes and new energy transmission system projects. This long-term
borrowing will mature in stages by 22 October 2030. Among others,
RMB22,337,625.00 (31 December 2024: RMB12,374,125.00) will
mature within one year.

The Group’s long-term borrowings include bank borrowings
subject to covenant conditions with a total carrying amount of
RMB1,014,561,493.02 as at 31 December 2025. Should the
Group fail to comply with the covenant conditions stipulated by
the banks, these borrowings would become repayable on demand.
The Group expects to maintain compliance with the covenant
conditions throughout the period leading up to maturity.

WEICHAI PoweR Co.,

LTp. #XRBNRMERLT

Bt 5 ¥R R Bit 5E (78)

HZE2025F12A31HIFFE
(5 - 2 BEEABARET)

h - SHIBRRIABERE(E)

36. RAMERGRE)

it

2

R20254 12431 H » REEFH B
JL 1,104,400,000.00 * #1 & A &
9,095,286,200.00 7T ( 2024 4F 12 A 31
H : Bl T 646,000,000.00 © #1E& A R
#4,861,602,200.005T ) 54 B3R 7T (&
B)BERAR -~ FETERT(ZENE
RAA] - HEEZRITIRDBRA AE
BT - HEAKERTT - 1BLRT
IR RG]ZFR A58 7 (&%) E
BREREERADAREAEHL - AEALD
AR HIE R (TIRFIEIR - EPARK
532,013,300.007C#E R —FRZIEE -

R2025F12A31H » REEFHF A
R #111,337,625.005T (2024 12 A
31H : AR 123,374,125.007C) %
Bl #RESGRAAIFAALNAZF
RAIBEAE T R AR E 1Al
HEER  BABEINTZEBX
FAR A R F R 8 R AT AR Z B) R
MIEH o ZFERBBEFHER2030F
10822 HFi 5 B ZI 8 - B AR
22,337,625.007T (2024412 318 -
A B #812,374,125.005T ) #R —F A2
gﬁ °

AEERPERFREEEZOKEOIRT
fa3 + 202512 A31H @ lREEBESGT
AAREE1,014,561,493.027C ° &R EER
TERMROGMS - BIRBITERERE
2 o NEETETEE RSB BRLIE

o



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
37. Bonds payable

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE ()

37.

31 December 2025

[tem HH
Bonds payable FERHESR

Less: bonds payable due within one year

B —FRE B ENES

2025%12H31H

7,401,276,792.00
205,731,025.50

R ES

31 December 2024
202412 A31H

11,466,946,718.50
4,350,373,873.30

Bonds payable

e 1B 25

7,195,545,766.50

7,116,572,845.20

As at 31 December 2025, balance of bonds payable are listed as

follows:

Atthe
beginning Issued during

Face value Issued amount of year the year

Issuing date
fiE LG B8R i | E8E KERS

Bond period

Accrued interest
during the year
KRR

Fair value
hedging
adjustments
DMAEEHSE

R2025%F12 A318 © ENESHEED
TREATE

Adjustment
forexchange  Repaid during At the end
differences the year one year of year
EfzEsE ERE M -FAEE ExBE

Less: Due within
Amortisation
it

Medium-erm note (Note 1) 7,367,344,000.00 February 2017 Note! 734473136000  206,813761.70 - 8,198376.68 - 7243650 19,507,696.80 226,393,895.00
f) WA #
Medium-em note (Note ) 1,504,120,000.00 June 2018 Tyears 150035970000  593,988,449.60 - 13,546,503.92 - 7243650 4126355840 (635,324,444.50)
itl) WIBEGR i3
Medium-em note (Vote 3]~ 906,834,800.00 April 2019 Tyears 90525442400  361,120,714.50 - 1431531257 - 12072150 25,086,558.00  (386,328,000.00)
53) M954R 53
3967,200,00000  September 2020 Syears 396720000000  3,756,385,423.70 - 61,297,376.00 - 6,913,661.50 29,150,914.80  (3,792,450,000.00)
W0E9R 5
Nedumteminote Motes) 285616675000 Ocober 2023 NoteS 285616875000 281569550080 - IR S LIS 2609820 WSTIEH 28774575800
=i (i5) NBEIF 5
Coporeborcs W0re6) 384375000000 November 2004 Syeas 3MT5000000 373290286820 - 19M0000 S RSB 30K 40817011350
al WUEN 3
Total 20,445,417,550.00 2041746423400 11,466,946,718.50 - 31994553950 - 15,581,896.00 73285062200  (4814,102,44450) 2057310550  7,195,545,766.50
A
Note 1. KION, a subsidiary of the Company, issued medium-term notes with i1 ARE]ZFAAIKION - R201742 8 %
total par value of EUR1,010 million in February 2017, at floating TTEEARRER10. 1EB T F HIER
interest rate based on EURIBOR (Euro Interbank Offered Rate). As at FI| 5 5 LAEURIBOR (BT #R7T R £ #r 15
31 December 2025, the outstanding bonds payable amounted to T K ) BB EG)FEIFE - R2025%F 12
EUR27.5 million, equivalent to RMB226 million, which will mature in H31H & FISREE5EEE0.275188,
April 2027. I A ARM2.26(87T - R20274F4
B E|H -
Note 2:  KION, a subsidiary of the Company, issued medium-term notes with 2 AR F]ZFAAKION - R20184F6 A %

total par value of EUR179 million in June 2018 with bond period
of 7 years. Nominal amount of EURT00 million of such notes are
at floating interest rate based on EURIBOR while the other nominal
amount of EUR79 million are at fixed interest rate. In 2025, KION
repaid the portion of the medium-term notes at fixed interest rate
in an amount of EUR79 million, equivalent to RMB635,324,444.50.
After the repayment, the medium-term note has been fully paid.

TTEEMEE R 7R T A P RIZ 1
EFHRA7E  ZZEH1EBTE
BEFI R 5 X EURIBOR (Bl T 28R 77 R # 47
EFIE) BEERZEFE - 5079
1& BT B 38 F 5 A3 EE FIFE - )R2025
4F + KION1E # [B]E FI| K 56 55 1y 7 B 2
1% (EESEE0.79EBT  FTAAR
#5635,324,444.507T * (B ZEF
ZREREE T -
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

V. NoTES 70 ITEMS OF CONSOLIDATED h - SHEFHRERIEEFE(E)
FINANCIAL STATEMENTS (CONTINUED)
. = e (4
37. Bonds payable (Continued) 37. BAES (&)

Note 3. KION, a subsidiary of the Company, issued medium-term notes with 23 AR E?Z Fu E7\KION : 56\20779 F4
total par value of EUR120.5 million in April 2019 with bond period ARGTREARER 1.205 & #7755‘/‘7‘73
of 7 years, at floating interest rate based on EURIBOR. In 2025, KION HRE 55_? A /?7%7 FFERY
early repaid the remaining medium-term note in an amount of EUR48 EURIBOR (BUTERTTRIZ IR IEFIE ) 32
million, equivalent to RMB386 million. S FBFIE o R20257F + KIONFE AT

1EEFIG R - (BE S5 /30.48
EBUT - TEARK3.861ETT

Note 4:  KION, a subsidiary of the Company, issued corporate bonds with it4 . AR FRAKION - 720209F9 7 &
total par value of EUR500 million in September 2020, with a nominal TTRE#HASEB T A FES - &
interest rate of 1.625%, and maturity of 5 years. The bonds matured HHIR B5FE - ZEFIEAE1.625% -
and were repaid in 2025. FEEFR2025F PRI (EIE -

Note 5 KION, a subsidiary of the Company, issued medium-term notes with i#5 0 AKNE]ZFNAIKION » R20234F 108
total par value of EUR375 million in October 2023, which will mature BITEE A3 75EB TP IE
in October 2026, October 2028 and October 2030. Nominal amount 15 D FIR2026F 108 ~ 20284 10H
of EUR310.5 million of such notes are at floating interest rate based F12030F 107 FIHf - Z =5+ 3. 1051
on EURIBOR while the other nominal amount of EUR64.5 million B T [ 58 F1| 5 7 L{EURIBOR (B T #R 7T
are at fixed interest rate. As at 31 December 2025, EUR25 million, R BT ) BEERZENFIEK - 5
equivalent to RMB206 million, will mature within one year. 0.645(Z [ 7T [E] 58 Fi| F B B E % o g

2025F 125318 » 0.25(F BT A5  —
FERFE - FTEARHE2.0618T °

Note 6:  KION, a subsidiary of the Company, issued corporate bonds with 6 1 ARAEZFRAKION » R2024F 114
total par value of EUR500 million in November 2024, with a nominal BITRE &R EB TR R EIES
interest rate of 4%, and maturity of 5 years. The bonds will mature in EHHRASF - ZEFIEEA% &
2029. FEEFR2029F 75 -

38. Lease liabilities 38. HE&AE
ER RN TPl PSl 31 December 2024
Item EH 2025%12A31H 202412 A31H
Lease liabilities HEAR 6,748,552,385.18 6,071,580,661.90
Less: Lease liabilities taken to non-current 38, : 5t A —EREIEIHIER
liabilities due within one year PEENHERE
(Note V.34) (Hiax3 - 34) 1,402,330,068.91 1,239,981,790.93
Total & 5,346,222,316.27 4,831,598,870.97
324  WeicHa1 PoWER Co., LTD. MEHENNBNERAD



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES 70 ITEMS OF CONSOLIDATED - BHIEHRRIBEBEE(EE)
FINANCIAL STATEMENTS (CONTINUED)
39. Long-term payables 39. REIENR

31 December 2025 31 December 2024

Item EH 20254124318 2024%12A318

Long-term payables RHIFERK 11,525,169,161.00  11,136,920,909.70

Special payables BEIREN 23,000,000.00 23,000,000.00

Total At 11,548,169,161.00  11,159,920,909.70
(1) Long-term payables (1) RAEN

31 December 2025 31 December 2024

ltem EH 2025512 831H 202412 A31H
Government grants for national Bl {E1H B BUN R
debt projects 5,500,000.00 5,500,000.00
Balance of indirect lease guarantee (Note) R EEIREAME () 747,577,512.50 714,986,654.20
Financial liabilities related to ERHEDAESrAR
sale and leaseback (Note) (i) 10,772,091,648.50 10,416,434,255.50
Total A&t 11,525,169,161.00  11,136,920,909.70
Note: The aforesaid balances are mainly related to the business of forklift iF 0 _FUEREEFE EZ 8 -F A AIKION
trucks leasing of KION, a subsidiary of the Company. Details of the XEHEXFIER - 1HEX%
related business is set out in Note /ll.36. Wt B = 36 -
(2) Special payables (2) HEIEREE
EYECHIVIE  Increase during  Decrease during 31 December
2024 the year the year 2025
Item JER 20245128318 KERM REHDS 2025128318
Interest subsidy for liquid fund EHHERNR
granted by provincial MBESETEE
finance office 23,000,000.00 - - 23,000,000.00
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

40. Long-term payroll payable

(1) List of long-term payroll payable

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

40. REIFE(SER TH A

(1) RAEMBIFHH*

5,673,033,366.41
1,209,262,776.53

1,117,628,574.06
659,265,619.69

EX NI oI liP M 31 December 2024
2025%12H31H 2024412 A31H

6,336,300,852.02
502,346,536.11

358,844,291.60
615,714,407.49

[tem AH

Defined benefit obligations BEX BB

Long-term severance benefits RHEBHRIER)

Cash-settled share-based payments RS EENRMO N
(Note XIl) (Kst+=)

Other long-term payroll H fth £ BB T S BM

Subtotal NEE

8,659,190,336.69

7,813,206,087.22

Less: Long-term payroll payable due
within one year (Note V.31)

W —F R R HE

£ HAE A B T S B
(Ktst7 - 31)

1,397,360,631.17

313,924,119.45

Total

7,261,829,705.52

7,499,281,967.77

326  WEICHAI POWER Co., LTD.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V.

NOTES T0O ITEMS OF CONSOLIDATED

FINANCIAL STATEMENTS

40.

(CONTINUED)

Long-term payroll payable (Continued)

(2)

Defined benefit obligations

The Group operates certain defined benefit plans for its staff
in some overseas subsidiaries who meet conditions. The plan
requires that contribution be made to an independently
administered fund. Under the plans, staff are entitled to
enjoy retirement benefit provided for under the defined
benefit plan.

The Group’s defined benefit plan is a post-employment
pension plan. The plan requires that contribution be
made to an independently administered fund. The plan is
administered by an independent trustee in the legal form
of a fund. The assets held under the fund is held separately
with assets of the Group. The trustee is responsible for
determining the investment strategies of the plan.

The trustee assesses the level of capital of the plan. The
assessment includes asset-liabilities matching strategies
and investment risk management strategies. The trustee
determines the amount to be deployed based on the result
of its annual assessment.

The plan is exposed to interest rate risk, risk of change of
anticipated age of beneficiaries of the pension, and risks of
the securities market.

KION and LHY Powertrain GmbH & Co.KG, both being
subsidiaries of the Group, have respectively engaged an
independent actuarial firm, to estimate the present value
of obligations of the abovementioned post-employment
pension plan using actuarial techniques in accordance with
the projected unit credit method.

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

h - SHIBRRIABERE(E)

40. REIBENBITHM(E)

(2)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
40. Long-term payroll payable (Continued)
(2) Defined benefit obligations (Continued)
The following table sets out the key actuarial assumptions
used as at the balance sheet date:

B ISR RME(EE)
B FE2025F12H31HILFE

(BRI

EREELBARET)

h - SHIBRRIABERE(E)

40. REIBENBITHM(E)

2)

Key actuarial assumptions FEREMRR
Discount rate (%) FrER 2 (%)
Expected rate of salary increment (%) TEERS & 18 R (%)

Expected growth rate of future pension  JEERRIGR KRS B

expenses (%) HRE(%)

The actuarial valuation illustrates that the market value
of assets under the scheme is RMB6,102,712,970.57 (31
December 2024: RMB6,457,296,234.68). Such actuarial
valuation of assets accounts for 54.77% of the benefit
provided for qualifying staff. KION, a subsidiary of the
Company, provides default guarantees to the trustees of
three post-employment pension plans in the UK. In case of
an event of default of the said companies, KION will assume
all the obligations of any of those companies up to the
maximum guaranteed amount. As at 31 December 2025,
the guaranteed amount was EUR9.5 million.

The following table shows the quantitative sensitivity analysis
of key assumptions used:

Increase
Key actuarial assumptions FERERE =
Discount rate FRE 1.00%
Future growth of salary ARG eER 0.50%
Future growth of pension expenses ~ RREKEBRER 0.25%

328 WEICHAI POWER Co., LTD. Jfs¢shhpRMERAS

(Decrease)/increase
of defined benefit
obligations
REZHERK
(H2),/m
(1,193,169,310.70)
56,824,950.00
174,534,902.09

TRABERBERAMEANE

SHEER

EX NI oI LIPS 31 December 2024
2025%12H31H 2024512 A31H

2.14-5.48 3.45-5.44
1.68-4.25 0.65-4.25
0.15-3.65 0.05-3.75

FEHMERBRTHEEEND
BB AR%6,102,712,970.57
TL(2024%12A318 « AR
6,457,296,234.6870) * HiE L
BEMNBEEBEEATAKTE
THERENEHMES54.77% TR
A]KION [A) £ 2 B 32 1B My = {E &
Big RS EIMZITARME
APER - DR EM—KABE AT
EH KONBEZRSEREE
RNEEZERBNMBER - 1
20254128318 @ #RE5EH
SHEUTIS0E T ©

TREMEANEARENEE
BURMEDHT -

Increase/(Decrease)

of defined benefit

Decrease obligations
RERRER
#m/ (8D)

#
1.00% 1,523,188,790.53
0.50% (56,824,950.00)
0.25% (159,521,742.06)



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025

(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

40. Long-term payroll payable (Continued)

(2) Defined benefit obligations (Continued)
Scheme recognised in the income statement is set out

B ISR RME(EE)
BHFZ2025F12H31HILFE

(BRI 2REELRARET)

h - SHIBRRIABERE ()

40. REIBENBITHM(E)

(2) REZmZH (A

T

Incurred during
the year

REBRER

below:
ltem HRH
Cost of services for the current period & HIR IS A AR
Cost of services for previous periods BERBEAR
Net interest M EHEE

Gain from settlement

BEMNE

EANBRTERNE BTSN

Incurred in
previous year

LFHEER

225,741,637.81
(803,176.28)

186,561,970.29

(36,150,730.50)

262,134,890.89

198,416,669.02

Net amount of the cost of
post-employment benefit

BERIR AR A PA F 8

375,349,701.32

460,551,559.91

Incl: Taken to cost of sales

Taken to distribution and selling
expenses

Taken to general and
administrative expenses

Taken to research and
development expenses

Taken to finance expenses

Hep : st A ERAR

89,901,158.73

147,601,606.53

42,055,195.29

26,412,922.25

46,065,166.82
198,416,669.02

Total

FIAHEEA
31,417,448.91

SAEIEE A
25,563,595.84

STAREEE A
41,905,527.55
ST E A 186,561,970.29
X1l 375,349,701.32

460,551,559.91
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) B PSRBT (&)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES To ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
40. Long-term payroll payable (Continued)

Defined benefit obligations (Continued)

(2)

330

WEICHAI PoweER Co., LTD.

The change in present value of defined benefit scheme
obligations and the change in fair value of assets under the

scheme are as follows:

h - SHIBRRIABERE(E)

40. REIBENBITHM(E)

(2) REZmZH (A
REX S BBRHREZL SN
EEAAEEEHNT

Present value of Net liabilities/
defined benefit Fair value (Net assets)
scheme of assets of defined
obligations under the scheme benefit scheme
REZHTE TTEIEE REZHTE
Item EH BHAE DAAERE REfE/(REE)
Opening balance FNEHRE 12,186,935,358.30 (6,457,296,234.68) 5,729,639,123.62
Taken to profit or loss in the STAEEER
current period 650,150,095.91 (274,800,394.59) 375,349,701.32
Cost of services FRARA 224,938,461.53 - 224,938,461.53
Net interest MEFE 425,211,634.38 (238,649,664.09) 186,561,970.29
Gain from settlement #EFE - (36,150,730.50) (36,150,730.50)
Taken to other comprehensive income s AE 474 Wz (958,231,888.55) 92,916,145.37 (865,315,743.18)
Actuarial gains or losses EERNGHEL (958,231,888.55) 2,406,756.06 (955,825,132.49)
Return on assets under the scheme FEIEEER
(net of amount included in (FEAFIEFEORIN)
net interest) - 55,801,256.99 55,801,256.99
Movements arising from assets cap BERYENEE
(net of amount included in (FTAFIEIFBABRIN
net interest) - 34,708,132.32 34,708,132.32
Other changes Hingt (736,030,110.18) 536,467,513.33 (199,562,596.85)
Benefits paid BXfEH (477,272,190.38) 216,324,337.56 (260,947,852.82)
Contribution from employers EX&F - (450,745,648.31) (450,745,648.31)
Adjustment for exchange differences i 5 Z R 801,445,163.55 (308,049,845.95) 493,395,317.60
Transferred out to a third-party BHEE-HiE
institution (1,124,680,728.94) 1,141,804,759.18 17,124,030.24
Others Hif 64,477,645.59 (62,866,089.15) 1,611,556.44
Closing balance FRHE 11,142,823,455.48 (6,102,712,970.57) 5,040,110,484.91
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES 70 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
40. Long-term payroll payable (Continued)
(2) Defined benefit obligations (Continued)
As of 31 December 2025, the assets under the scheme
amounting in aggregate to RMB632,922,881.50 (31
December 2024: RMB606,661,728.40) were accounted for
under other non-current assets.

Fair value of assets under the scheme is mainly classified as

B ISR RME(EE)
BHFZ2025F12H31HILFE

(BRI 2REELRARET)

h - SHIBRRIABERE(E)

40. REFFE(SEE TSN (4B)
2) REZmZEH(E
M2025412A318 » sHEIEE
A Hit ARK632,922,881.50
(2024128318« AR
606,661,728.407T ) fE H 1 IE 7
BEERZE -

AHEIBERABENIEZSEN

follows: N

EX NI oI LIPS 31 December 2024
ltem IHH 2025F12H31H EWIVZERPYSEIRE
Stocks = 1,297,091,250.00 959,526,750.00
Bonds EH 1,785,456,400.00 2,685,922,330.00
Real estates EihE 346,714,550.00 274,688,050.00
Insurance R 1,867,811,400.00  1,849,817,060.00
Others Hib 805,639,370.57 687,342,044.68
Total A&t 6,102,712,970.57 6,457,296,234.68

It is anticipated that the contribution to be made to the
defined benefit obligations within the next 12 months will
amount to RMB570,181,846.04. The average term of the
defined benefit obligations as at the balance sheet date
is 8.61 to 13.90 years (31 December 2024: 9.18 to 16.10
years).

41. Provisions

[tem IBH

TEFFARKI12ME A ABREER
HEBHENBTEERARE
570,181,846.047t - EEBEXR
HRREZ @& B TR L
8.61%13.904F (20244512 A31
B :9.18F16.10%) o

41. FEETEE

EX NI oI @ LiP M 31 December 2024
2025%12H31H 202412 A31H

Pending litigation FRIRFFER 141,354,122.00 150,687,091.10
Product quality assurance deposit EmEERE 515,792,549.97 495,720,585.22
Onerous contract E1EAF 56,306,113.50 59,731,480.90
Others Hib 340,966,566.88 167,012,403.00
Total &5 1,054,419,352.35 873,151,560.22
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

V. NoTES T0 ITEMS OF CONSOLIDATED 5 - SHIBRRIAEBFEE)
FINANCIAL STATEMENTS (CONTINUED)
42. Deferred income 42. EIEWER
) BT TSIyl 31 December 2024
Item ER 20254128310 [PIPZESPEERE=
Government grant NedioREE] 3,044,418,006.48 3,210,185,840.23
Deferred income of indirect leasing business &1 & %75 2 IEE W S 1,448,937,399.00  1,374,493,848.00
Deferred income of sale and leaseback ERERREREER
sub-leases BT 1,095,321.50 3,281,205.20
Total A5t 4,494,450,726.98 4,587,960,893.43
As at 31 December 2025, the items related to government grant MR2025F 124318 - B RBITMHEIN
are as follows: HEIT :
Taken to other
Increase during income during Other 31December  Related to
31 December 2024 the year the year decreases 2025  assets/income
ltem R 0245128318 AEEM  REARMNE Rt  2025%12A31R  HEE/WERB
Land-related government grant ~ E A 1,244,667,147.02 - 49,387,222.88 24,642,875.18  1,170,637,048.96  Related to assets
LU HEERE
Special funds for industry EERRANRY 1,221,177,575.93 162,594,407.90 232,377,201.61 2971,800.00  1,154,422,982.22  Related to assets/income
revitalisation and technological ~ EIEA4 SEE /1R
renovation
Special assistance fund EEENAS 507,872,833.28  232,408594.00  282,963,210.88 538400000 45193421640  Related to assets/income
BEE/WERE
Position-based allowances for BEATEHET 21362807404 60,340,926.08 29,145,628.10 280,000.00  244543372.02  Related to assetsfincome
project teams 2HE REE/WikB
Others 2 16,840,209.96 8,100,000.00 103,141.08 1,956,682.00 22,880,386.88  Related to assets/income
HEE/WiEB
Total At 3,210,185,840.23 463,443,927.98 593,976,404.55 35,235,357.18  3,044,418,006.48
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
43. Other non-current liabilities

B 5 ¥R R it 5F (78)

BHFZ2025F12H31HILFE
(B# RIS 2EEMLAARET)

h - SHIBRRIABERE ()

43. HiIpRBAE

EX NI oI liP M 31 December 2024

ltem 1B H 2025128310 [EPIZEAPNENRE]
Asset securitisation financing BEFHLRE 11,153,988,254.50  9,310,984,182.50
Loans from leasing institutions THEWMREER 10,690,510,785.50  8,221,819,724.30
Deferred income RIEWA 610,242,314.50 472,320,457.70
Interest rate swap instruments FE=gH#TE 602,793,166.15 262,616,827.20
Others Hh 269,963,121.17 317,871,769.35
Total At 23,327,497,641.82 18,585,612,961.05

44. Share capital

44. BRI

Changes during the year
REEHBE
31 December 2024 | EVEEICHIEN Others Sub-total 31 December 2025
ftem &8 2045124318 RTHR Rt Nt 2025%1231H
| Restricted shares —. BEREEHRR 1,807,485,604 - (43,865,255) (43,865,255) 1,763,620,349
1. State-owned legal person 1+ BBEARK
shares 1,642,531,008 - - - 1,642,531,008
2. Other domestic shares 2 EthERR 164,784,596 - (43,814,255) (43,814,255) 120,970,341
Incl: Shares held by Hh - BREAAER
domestic natural
persons 164,784,596 - (43,814,255) (43,814,255) 120,970,341
3. Foreign shares 3 SMERR 170,000 = (51,000) (51,000) 119,000
Incl: Shares held by Ed B ARARR
foreign natural
persons 170,000 - (51,000) (51,000) 119,000
Il. Non-restricted shares = ERERHRD 6,919,071,217 - 30,889,730 30,889,730 6,949,960,947
RMB ordinary shares ARELBER 4,976,031,217 - 30,889,730 30,889,730 5,006,920,947
Overseas listed foreign A ETRSNERR
shares 1,943,040,000 - - - 1,943,040,000

. Total no. of shares Gt 8,726,556,821

- (12,975,525) (12,975,525) 8,713,581,296
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
45. Capital reserve

31 December

2024
ltem JBH 2024128318
Share premium (Notes 1 and 2) BRAGE (T 2) 10,487,024,348.96
Wholly state-owned capital reserve  EEBZEALRTE 77,000,000.00

Other capital reserve (Notes 1, 3and 4) EMEARRTE (71 -3+ 4)  654,048,332.55

Bt 5 ¥R R Bit 5E (78)

B FE2025F12H31HILFE
(BH RIS 2EEMCAARKET)

h - SHIBRRIABERE(E)

45. BERRQE
Increase Decrease 31 December
during the year  during the year 2025
ARERM AEFHD  2025%12831A
168,047,668.80 118,732,076.75 10,536,339,941.01
- - 77,000,000.00
724,956,143.04 214,774,985.35 1,164,229,490.24

893,003,811.84

333,507,062.10 11,777,569,431.25

Total At 11,218,072,681.51
Note 1: The increase in the Company’s share premium during the period was

due to the transfer of RMB168,047,668.80 from other capital reserves
to share premium upon the unlocking of restricted shares.
Note 2: During the period, the Company cancelled a total of 3,980,000 granted
but not unlocked restricted A shares of employees and 8,995,525
treasury shares in the repurchase special account, which led to a
decrease of RMB118,732,076.75 in capital reserves (For details please
refer to Note V.46).

Note 3: Weichai North America Inc., a subsidiary of the Company, reduced its
holdings of PSI shares in August and September 2025, which led to an

increase of RMB658,428,693.04 in capital reserves.

Note 4: The grant of restricted shares to employees of the Company led to
share-based payment expenses, which in turn led to an increase of
RMB66,527,450.00 in capital reserves during the year (For details please

refer to Note XilI).
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)
46. Treasury shares

31 December
2024
[tem 15H 2024%12A31H

Treasury shares (Note) BEER(E) 546,248,538.39

B 5 ¥R R it 5F (78)

HZE2025F12A31HIFFE
(5 - 2EEABARET)

h - SHIBRRIABERE(E)

46. EEFER

Increase during  Decrease during 31 December
the year the year 2025

AREL AERD  2025F128318

761,492,999.13  258,246,185.15  1,049,495,352.37

Note 1: The grant of restricted shares to employees of the Company led to
the allocation of revocable cash dividends attributable to the portion
expected to become unlockable under share-based payments, which in
turn led to a decrease of RMB19,116,262.20 in treasury shares.

Note 2: At the first extraordinary general meeting, the first class meeting of
the holders of A shares in 2025, and the first class meeting of the
holders of H shares in 2025 held on 10 February 2025, the Company
considered and approved the Resolution of the Proposed Repurchase
and Cancellation of Part of the Restricted Shares under the Restricted
Share Incentive Scheme of A Shares and the Resolution on the Proposed
Cancellation of the Treasury Shares Held in the Company’s Securities
Account Designated for Repurchased Shares. On 16 April 2025, the
Company disclosed the Announcement of Weichai Power Co., Ltd. on
the Completion of the Cancellation of Certain Restricted A Shares and
Treasury Shares. Given that 9 original incentive participants under the
2023 Restricted Share Incentive Scheme of A Shares (the “Incentive
Scheme”) of the Company were subject to circumstances such as job
transfer and resignation, in accordance with the relevant provisions of
the 2023 Restricted Share Incentive Scheme of A Shares (Draft) of the
Company, the Company repurchased and cancelled all the granted but
not unlocked restricted A shares held by these incentive participants,
totaling 1,890,000 shares. At the same time, the Company cancelled
8,995,525 treasury shares in the account designated for repurchased
shares. The Company convened the fifth provisional meeting of the
board of directors in 2025 on 2 July 2025 and the sixth provisional
meeting of the board of directors in 2025 on 8 August 2025, and
considered and approved the Resolution on the Proposed Repurchase
and Cancellation of Part of the Restricted Shares under the Restricted
Share Incentive Scheme of A Shares. Given that 14 original incentive
participants under the 2023 Restricted Share Incentive Scheme of A
Shares (the “Incentive Scheme”) were subject to circumstances such as
Jjob transfer, retirement and resignation, in accordance with the relevant
provisions of the 2023 Restricted Share Incentive Scheme of A Shares
(Draft) of the Company, the Company repurchased and cancelled all the
granted but not unlocked restricted A shares held by these incentive
participants, totaling 2,090,000 shares. The total amount of the
cancellation of the above treasury shares was RMB131,707,601.75.

i1 ARARFAIRHMRE & FH8
1% 11 A FT R R85 2 BEAD T
FEEY UL £ S PN
19,116,262.207T °

22 AREIR2025F2 5108 F — R EGH
REA G - 2025F F — KA R @75
F2025F F— KHRIRE &5 FEH B
B T (B R o] B8 ot 5 55 9 ABR IR 1M AR
ZHE RN A A E R E SRR
FREFRIZHE)  WR2025F4416
A5 TCHLE) 7 R 17 B IR A A BIR
BB ABRIR HI/ 14 AR 32 R JE 77 AR it 85 5E Pk
HIRED) o BRRFI2023FARR #1114
RE B E (T AL E])
9L R MBI R E T IEAE) - Bt
FIE - RIFD AI(2023F AR IR #1E
BRES B E(BR))EEEE - AR
A1 BB T R 4 1 B IR 8
KR IR & a9 2 SEARRIR #1 1E AR 32 H
1,890,000 % # 77 [C1 B it S5 FE 12+ [A] A
2 A ¥1 [0] fE A AR F #H £98,995,525 %
JETFBRAETTiER o 5 FIR2025F7 A2
H - 20258 A8A A T2025FF A
AN EF S K2025F F NN E
FEEH  FHEAEB TR BT
HLARRHI MR ENFHER) - ERA
FJ2023FARR R #14 IR % B ar &) (T
B AL BB ) 145 RSB %
BETEAD) - BRI - BBFEE R
IR EI2023FABR IR #1l 14 IR 2 B B & T
) (BR)VEBME - 1 alfs ik e
BRI B E BB R R ER 2
A BZ R %I 1 A% 22 #£ 2,090,000 %8 # 77
Elfgitsy - FilETFAREIHE LB
AR#131,707,601.757T °
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2025
(Unless otherwise specified, the amount is expressed in Renminbi Yuan)

V. NoTES T0 ITEMS OF CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

46. Treasury shares (Continued)

Note 3:  The Company convened the fourth provisional meeting of the board
of directors in 2025 on 29 April 2025, and convened the second
extraordinary general meeting in 2025, the second class meeting of the
holders of A shares in 2025, and the second class meeting of the holders
of H shares in 2025 on 20 May 2025, and reviewed and approved the
Resolution in Relation to the Plan for Repurchase of Certain A Shares
of the Company, approving the Company to use self-owned funds
and self-raised funds to repurchase certain A Shares of the Company
by means of centralized price bidding, and the repurchased A shares
shall be cancelled to reduce the registered capital of the Company. The
repurchase price shall be not more than RMB23.57 per share. The total
amount of the funds for the repurchase shall be not less than RMB500
million and not more than RMB1,000 million. The repurchase period will
be within 12 months from the date of the shareholders of the Company
approving the plan for share repurchase. Furthermore, in view of the
fact that the implementation of the Company’s 2024 profit distribution
plan and 2025 interim profit distribution plan was completed on 25
July 2025 and 24 October 2025 respectively, the upper limit of the
repurchase price has been adjusted from not more than RMB23.57
per share to not more than RMB22.86 per share. As at 31 December
2025, the Company had cumulatively repurchased 50,252,475 A Shares
by means of centralized price bidding through its securities account
designated for repurchased shares, accounting for approximately
0.58% of the Company'’s current total share capital, at a maximum of
RMB15.43 per share and a minimum of RMB14.57 per share, with an
aggregated price paid of RMB761,492,999.13 (excluding transaction
fees).

Note 4: The Company convened the seventh provisional meeting of the board of
directors in 2025 on 19 December 2025, and considered and approved
the Resolution on the Fulfillment of Conditions for the First Unlock
Period under the Company’s 2023 Restricted Share Incentive Scheme of
A Shares. According to the relevant provisions of the 2023 Restricted
Share Incentive Scheme of A Shares (Draft) and the 2023 Restricted
Share Incentive Scheme Implementation Assessment and Management
Measures of the Company, the conditions for the first unlock period
under the Incentive Scheme have been fulfilled, and the Company has
completed the procedures for unlocking and listing for circulation of
shares for the incentive participants who met the unlock conditions.
A total of 665 incentive participants met the unlock conditions for the
current period, and the number of restricted shares eligible for unlock
was 21,949,800 shares. The above unlocking led to a decrease of
RMB107,422,321.20 in treasury shares.
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46.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED) AP ERERMISE (&)

For the year ended 31 December 2025 B Z2025F12H31HIEFE
(Unless otherwise specified, the amount is expressed in Renminbi Yuan) (BHERIFBEI  2EEMCABARET)

V. NoTES T0 ITEMS OF CONSOLIDATED h - SHEFHRRIEBFREE)
FINANCIAL STATEMENTS (CONTINUED)
47. Other comprehensive income 47. Hftima W
Other comprehensive income, on a cumulative basis, attributable EHEERBERTHENERAMNE
to the parent as shown in the consolidated balance sheet is as fhAR & Was 2ETERRE ¢
follows:
Incurred during the year
RERER
Less: Amount
Less: Amount recognised
recognised in other
in other comprehensive
comprehensive income in
Incurred income in previous period
beforethe  previous period Attributableto  and recognised
Balance as at incometax  and recognised less:  Attributable to minority in retained Balance as at
31 December forthe in profit or loss Incometax parent company interests earnings 31 December
2024 currentyear  in current period expenses after tax aftertax i current period 2025
B
W AERA AL
20045 15 Afpraka idd] | HEER GRREES 0055
fem B8 12831048 LG EREARE W FAREA RBAF B\EFNE  1ANRRE
I Other comprehensive income - TEENEERRN
ot to be reclssified nto profitorloss A& lE 3330656,653.12  2,880,922,368.21 - S5TIM020 200931060925 34580041876 (40,209437.37)  5,299,757,825.00
Changes arising from re-measuring of EfERERE
defined benefit plan HEEE 551511,00693  865,315,743.18 - 1