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(Important notice: This report is published in Chinese and English versions. In 

case of inconsistency, the Chinese version shall prevail.)

（重要提示：本報告分別以中英文刊載。如中
英文有任何差異，概以中文為準。）

Revenue 

營業收入

Basic Earnings Per Share

每股基本盈利

Net Profit Attributable to 

the Shareholders of the Parent 

歸屬於母公司股東的淨利潤

0

20000

40000

60000

80000

100000

120000

140000

160000
159,256

79,637
74,168

2017 20182014 2015 2016

93,184

151,569

0.0

0.2

0.4

0.6

0.8

1.0

1.2

201820172014 2015 2016

0.31

0.85

0.63

0.18

1.08

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

2,441

5,002

1,412

201820172014 2015 2016

6,808

8,658



Chairman’s Statement 主席報告書

07Annual Report 2018 年報

Dear Shareholders,

On behalf of the Board, I would like to present the audited annual results of 

the Company for the year ended 31 December 2018.

I. Review of Operations

In 2018, the Chinese government insisted upon the general keynote of 

making progress while maintaining stability, with fi rm commitment to 

putting the philosophy of new development into practice and promoting 

high-quality development while fostering unity and cohesion and 

overcoming diffi culties. As efforts in the supply-side structural reform 

and the Reform and Opening-Up of the People’s Republic of China (the 

“PRC”) have been stepped up, the nationwide economic performance 

maintained within a reasonable range, sustaining a general trend of 

stability with positive development. In 2018, the national gross domestic 

product reached RMB90.0 trillion, representing a year-on-year growth of 

6.6%.

各位股東：

本人謹代表董事會呈報本公司截止二零一八
年十二月三十一日經審計後的全年業績。

一、 經營回顧
2018年，中國政府堅持穩中求進工作
總基調，堅持新發展理念，堅持推動高
質量發展，凝心聚力、攻堅克難，供給
側結構性改革深入推進，改革開放力度
加大，國民經濟運行保持在合理區間，
總體平穩、穩中有進態勢持續顯現。全
年國內生產總值90.0萬億元，同比增長
6.6%。
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主席報告書（續）Chairman’s Statement (Continued)

During the reporting period, driven by the rapid development of 

domestic logistics transportation and the investment in infrastructure in 

the PRC, as well as benefi ting from a multitude of favorable factors such 

as the imposition of more stringent emission standards and the Blue Sky 

Defending Plan, the heavy-duty truck market continued to perform well, 

delivering sales of 1,148,000 units in total, representing a year-on-year 

increase of 2.8%. During the reporting period, the Company reported 

sales of 363,000 units of heavy-duty truck engines, remaining basically 

at the same level as last year, and maintained its leading position in the 

industry with a market share of 31.6%. Shaanxi Heavy-duty Motor 

Company Limited (陝西重型汽車有限公司 ), a controlling subsidiary 

of the Company, reported aggregate sales of 153,000 units of heavy-

duty trucks for the year, representing a year-on-year increase of 2.7%, 

with a 13.3% market share and ranking among the fi rst-tier enterprises 

in the domestic heavy-duty truck industry in the PRC, further boosting its 

competitiveness. Shaanxi Fast Gear Co., Ltd. (陝西法士特齒輪有限責
任公司 ), a controlling subsidiary of the Company, maintained an 

absolute leading position in the industry with its aggregate sales of 

909,000 units of gear boxes (including the sales of 869,000 units of 

gear boxes for use in heavy-duty trucks), representing a year-on-year 

increase of 8.9% and a market share of approximately 75.7%. KION 

Group AG (“KION”), an overseas controlling subsidiary of the Company, 

generated revenue of EUR8,000 million for the Year, representing an 

increase of 5.2% from last year.

In 2018, fixed-asset investments in the PRC (excluding agricultural 

households) reached RMB63.6 trillion, representing a year-on-year 

growth of 5.9%, and a drop of 1.3 percentage points in growth rate 

year-on-year. Investments in property development reached RMB12.0 

trillion, representing a year-on-year growth of 9.5%, and an increase of 

2.5 percentage points in growth rate year-on-year. Under such infl uence, 

during the reporting period, the construction machinery industry 

continued its trend of growth, delivering sales of 711,000 units for the 

whole construction machinery industry (including fork-lift trucks using 

combustion engines), representing a year-on-year increase of 21.5%, 

among which the sales volume of wheel loaders with a load capacity of 

3 tonnes and above was 106,000 units, representing a year-on-year 

increase of 20.6%. In the PRC, the Company sold a total of 89,000 units 

of engines for wheel loaders with a load capacity of 3 tonnes and above, 

representing a year-on-year increase of 14.8%, maintaining its leading 

position in this sector.

報告期內，受國內物流運輸的高速發
展、國家基建投資拉動，以及排放標準
升級、藍天保衛戰等多重利好因素影
響，重卡市場保持高位運行，累計實現
銷售114.8萬輛，同比增長2.8%。報告期
內本公司共銷售重卡發動機36.3萬台，
同比基本持平，市場佔有率31.6%，繼
續在行業內保持領先優勢；本公司控股
子公司陝西重型汽車有限公司全年共
銷售重型卡車15.3萬輛，同比增長2.7%，
市場佔有率13.3%，位居國內重卡企業
第一梯隊，競爭能力持續增強；本公司
控股子公司陝西法士特齒輪有限責任公
司全年共銷售變速器90.9萬台，同比增
長8.9%，其中，重卡用變速箱銷售86.9

萬台，市場佔有率約75.7%，繼續保持
行業絕對領先地位；本公司海外控股子
公司KION Group AG（「凱傲」）全年銷售收
入80.0億歐元，同比增長5.2%。

2018年，全國固定資產投資（不含農戶）
63.6萬億元，同比增長5.9%，增速同比
回落1.3個百分點。房地產開發投資12.0

萬億元，同比增長9.5%，增速同比上升
2.5個百分點。受此影響，報告期內，工
程機械行業延續增長態勢，整個工程機
械行業（其中的叉車為內燃叉車）實現銷
售71.1萬台，同比增長21.5%；其中，3

噸及以上裝載機市場銷售10.6萬台，同
比增長20.6%。本公司國內銷售配套3噸
及以上裝載機發動機8.9萬台，同比增
長14.8%。繼續保持在這一領域的龍頭
地位。
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主席報告書（續）Chairman’s Statement (Continued)

During the reporting period, the Company adhered to the market-

oriented approach and sped up its technological upgrade and “aiming at 

high-end” product development initiative, and hence continued to 

strengthen its market competitiveness and maintain its relatively rapid 

development momentum. In 2018, the Company reported sales of 

220,000 units of 12L and 13L engines, representing a 1.6% growth 

year-on-year, and maintaining its stable leading position in the market of 

heavy-duty trucks, the market of wheel loaders with a load capacity of 3 

tonnes and above and the market of passenger vehicles of over 11 

metres long. Meanwhile, sales of strategic products and sales in strategic 

markets grew substantially. The sales of Yangchai engines increased by 

16.1% year-on-year to 118,000 units; the sales of WP9H/WP10H 

engines increased by 100.1% year-on-year to 58,000 units; the sales of 

engines for use in agricultural equipments increased by 49.1% year-on-

year to 42,000 units; and the sales of engines for use in forklift trucks 

increased by 18.7% year-on-year to 4,000 units. During the reporting 

period, guided by the work policy of “implementing strategies, driving 

innovation, rising to self-challenges and aiming at high-end” and 

directed by customer demand, Shaanxi Heavy-duty Motor Company 

Limited, a controlling subsidiary of the Company, led the industry in 

raising emission standards by completing the planning for the full China 

VI series of products. It explored the segment markets of plowing 

tractors, environmentally-friendly grout trucks, natural gas tankers, and 

tractors used at ports, which contributed to the overall increase in sales 

volume and in turn a consolidated leading position in the market. 

Shaanxi Fast Gear Co., Ltd., a controlling subsidiary of the Company, 

strived to manufacture stable and reliable high-quality products and 

established the novel and highly-effi cient quality management system 

that adopts an integrated four-in-one standard. Key research and 

development (R&D) projects including those of speed reducers and 8AT 

proceeded smoothly. The Sino-foreign joint venture high-tech project 

jointly formed with the US-based Eaton Corporation plc was 

implemented successfully, signifying a key step in our international 

development. KION, an overseas controlling subsidiary of the Company, 

is the world’s No.2 and Europe’s No.1 provider of forklift trucks and 

services, and the world’s No.1 provider of supply chain solutions. We 

proactively capitalized on the opportunities presented by the rapid 

development of electronic commerce and increasingly refi ned global 

supply chain services, intensively integrated automation and 

digitalization, and build ourselves into a provider of holistic solutions of 

intra-logistics, so that our customers build up their competitive strengths 

in their industries.

報告期內，本公司堅持市場導向，加速
技術升級和產品邁向高端，市場競爭力
不斷增強，繼續保持了較快發展勢頭。
2018年，本公司共銷售12L、13L發動機
22.0萬 台，同 比 增 長1.6%，在 重 卡、3

噸及以上裝載機、11米以上客車市場
的優勢地位依然穩固。同時，戰略產品
和戰略市場銷量增長明顯，揚柴發動機
銷售11.8萬台，同比增長16.1%；WP9H/

WP10H發動機銷售5.8萬台，同比增長
100.1%；農業裝備用發動機銷售4.2萬
台，同比增長49.1%；叉車用發動機銷
售0.4萬台，同比增長18.7%。報告期內，
本公司控股子公司陝西重型汽車有限公
司圍繞「戰略落地、創新驅動、挑戰自
我、邁向高端」的工作方針，以客戶需
求為導向，完成全系列國六產品規劃，
引領行業排放升級；深耕牽引車、環保
渣土車、天然氣車、港牽車等細分產品
市場，助推銷量全面提升，市場領先地
位更加穩固。本公司控股子公司陝西法
士特齒輪有限責任公司立足打造穩定、
可靠的高品質產品，創新建立並高效
運行四標融合質量管理體系；緩速器、
8AT等重點研發項目順利推進，與美國
伊頓公司聯合組建中外合資高新技術
企業合資項目順利實施，國際化佈局邁
出重要一步。本公司海外控股子公司凱
傲是全球第二、歐洲第一的叉車及服務
提供商，全球第一的供應鏈解决方案提
供商。積極把握快速發展的電子商務和
日趨細化的全球供應鏈發展機遇，深度
整合自動化和數字化，打造內部物流整
體解决方案提供商，為客戶在其行業創
造競爭優勢。
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主席報告書（續）Chairman’s Statement (Continued)

During the reporting period, having adopted a proactive attitude 

towards changes in approaches, structural adjustments and effectiveness 

enhancement, the Company fi rmly seized market opportunities and laid 

down solid foundation in its management, with a view to manufacturing 

the most competitive products and achieving high-quality corporate 

development and unprecedented operating results. Firstly, the Company 

focused on its core businesses and achieved continual growth in its 

operating results. The Company stepped up efforts in research on 

segment markets and achieved breakthroughs in its key markets one by 

one, thereby maintaining its solid position in the industry. Through 

adopting smart and digitized means, the Company organized its 

production in a scientifi c manner and engaged in sales activities such as 

“Work hard for 100 days to achieve a production and sales volume of 

250,000 units” and “Work hard for the third quarter to achieve a 

production and sales volume of 250,000 units” to mobilize staff 

members to achieve high production, realizing signifi cant development 

goals amidst a new round of industry opportunities. Secondly, the 

Company enhanced the system of technological innovation, in the fi rm 

direction of aiming at high-end. In response to the state’s call, the 

Company worked with global strategic partners to put forth the “Blue 

Sky Defending Plan” initiative, lead the industry in raising emission 

standards, contribute to the prevention and control of pollution and 

build a beautiful China. The Company was the fi rst in the industry to 

have completed the development and certifi cation of the full China VI 

series of engines and satisfi ed the conditions for small-scale production 

of the same. Many of Weichai’s engine models had obtained Euro VI-d 

certification. Innovation centres had been established in Tokyo and 

Silicon Valley, whereas the North America innovation centre and 

Germany innovation centre became important pillars to Weichai’s global 

platform for technological innovation. In 2018, the Company was 

awarded the First Class Award of National Science and Technology 

Progress Award (國家科技進步一等獎 ) in respect of the project of 

“Heavy-duty Commercial Vehicles Powertrain Key Technologies and 

Applications” (重型商用車動力總成關鍵技術及應用項目 ). Thirdly, 

the Company worked intensively on the “Belt and Road” initiative and 

saw positive development in its overseas businesses in all respects. Under 

the attention of the government leaders of both the PRC and Belarus, 

the Weichai-MAZ project commenced production in November 2018, 

which was in the same year as the construction of the plants involved. 

Weichai-MAZ project was the first corporation in the Great Stone 

Industrial Park that commenced plant construction and product 

production in the same year. The Company also entered into a 

framework agreement on strategic cooperation with the Russia-based 

KAMAZ Group, pursuant to which the manufacturing and sale of 

Weichai’s engines are expected to become increasingly localized. 

Fourthly, we consolidated the high-quality resources of new energy and 

報告期內，本公司積極轉方式、調結構、
增效益，緊抓市場機遇，夯實管理基礎，
著力打造最具競爭力的產品，企業實現
高質量發展，經營業績再創歷史新高。
一是心無旁騖攻主業，經營業績繼續向
好。強化產品細分市場研究，重點市場
逐一突破，行業地位持續穩固；依托數
字化、智能化手段，科學組織排產，實
施「大幹100天，衝刺25萬」「大幹三季度，
衝刺25萬台」等高產動員活動，在新一
輪行業機遇中實現了大發展。二是完善
科技創新體系，堅定不移邁向高端。響
應國家號召，攜手全球戰略夥伴發起「堅
決打贏藍天保衛戰」倡議，引領行業排
放升級，助力污染防治，共建美麗中國。
行業內最早完成全系列國六發動機開
發、認證，並滿足小批量投放條件；多
款發動機獲得歐盟歐Ⅵd認證。先後成
立東京創新中心、矽谷創新中心，與北
美創新中心、德國創新中心共同成為濰
柴全球科技創新平台的重要支撐。2018

年濰柴動力「重型商用車動力總成關鍵
技術及應用項目」榮獲國家科技進步一
等獎。三是深耕「一帶一路」，海外業務
全面向好發展。備受中白兩國領導人關
注的濰柴馬茲項目於2018年11月投產，
實現當年建設、當年投產，是中白「巨
石」工業園第一家當年開工建設、當年
投產的企業；公司與俄羅斯卡瑪斯集團
簽署戰略合作框架協議，未來將逐步實
現濰柴發動機當地化製造與銷售。四是
整合新能源優質資源，加快新舊動能轉
換。牽頭承擔國家燃料電池產業化重大
專項，並先後與英國錫里斯動力控股有
限公司（Ceres Power Holdings plc；下稱「錫
里斯」）、加拿大巴拉德動力系統有限公



11Annual Report 2018 年報

主席報告書（續）Chairman’s Statement (Continued)

expedited the replacement of “Old-power” with “New-power”. We 

took the lead in undertaking a major project of the PRC regarding the 

commercialization of fuel cells, and entered into strategic cooperation 

with each of the UK-based Ceres Power Holdings plc (“Ceres Power”) 

and the Canada-based Ballard Power Systems Inc. (“Ballard”), 

continuously fostering the implementation of commercialization of new 

energy. By establishing new technology research institutes and smart 

technology companies, we consolidated resources, including new 

energy, electric control, smart driving and so forth, thereby creating a 

new business platform and environment. Fifthly, the Company holistically 

pressed ahead with the enhancement and implementation of Weichai’s 

WOS. The Company won the third China Quality Award in respect of its 

“WOS quality management system”. Based on the requirements of 

customer satisfaction and precise appraisal, the Company introduced an 

innovative, customer-oriented mechanism in various segments in the 

entire value chain, including management, R&D, manufacturing, 

marketing and procurement, achieving precise appraisal, strengthening 

process control, and bringing the management level of the Company to 

a new height.

During the reporting period, the Company’s revenue increased by 5.1% 

compared with that in the corresponding period of 2017 to 

approximately RMB159,256 million. The net profit attributable to 

shareholders of the Company was approximately RMB8,658 million, 

representing an increase of 27.2% compared with that in the 

corresponding period of 2017. The basic earnings per share was 

RMB1.08, representing an increase of 27.2% compared with that in the 

corresponding period of 2017.

II. Dividends and Capitalisation of Reserve

On 25 March 2019, the Company’s 2018 profi t distribution proposal 

was approved by the Company’s third meeting of the fi fth session of the 

Board. The Company proposed a distribution to all shareholders of a 

cash dividend of RMB2.80 (including tax) for every 10 shares held, based 

on the 7,933,873,895 shares available for distribution after deducting 

treasury shares as at 31 December 2018, without any capitalisation of 

reserve. Completion of the proposal is subject to the consideration and 

approval by the 2018 Annual General Meeting.

司（Ballard Power Systems Inc.；下稱「巴拉
德」）開展戰略合作，不斷推動新能源產
業化落地；成立新科技研究院、智能科
技公司，整合新能源、電控、智能駕駛
等資源，搭建新業務全新平台和生態。
五是全面推進濰柴WOS深化落地。濰柴
「WOS質量管理模式」榮獲第三屆中國質
量獎。圍繞客戶滿意和精准考核要求，
創新方法，構建管理、研發、製造、營
銷、採購等環節全價值鏈的客戶導向機
制，實施精准考核，強化過程管控，公
司管理水平再上新臺階。

報 告 期 內，公 司 實 現 營 業 收 入 約 為
159,256百萬元人民幣，較二零一七年同
期增長5.1%。歸屬於上市公司股東的淨
利潤約為8,658百萬元人民幣，較二零
一七年同期提高27.2%。基本每股收益
為1.08元人民幣，較二零一七年同期提
高27.2%。

二、 股息及資本金轉增股本
二零一九年三月二十五日，本公司五屆
三次董事會審議通過了本公司二零一八
年度的利潤分配預案：擬以二零一八年
十二月三十一日扣除庫存股的現有可予
分配7,933,873,895股為基數，向全體股
東每十股派發現金紅利人民幣2.80元（含
稅），不實施公積金轉增股本。此方案需
經二零一八年度股東周年大會審議通
過後實施。
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III. Acquisition and Consolidation

1. Grasping core technology and leading global 
development of new energy
On 16 May 2018, the Company entered into a strategic co-

operation agreement with Ceres Power, the world’s leading 

supplier of Solid Oxide Fuel Cells (“SOFC”), pursuant to which the 

Company would invest more than £40 million to subscribe for 

new shares issued by Ceres Power in two tranches. To date, the 

Company had subscribed for 20% of the shares in Ceres Power. 

Going forward, the Company and Ceres Power will form a joint 

venture company in Weifang, Shandong Province, the PRC to 

foster and realize the commercialization of the SOFC technology 

in the PRC market. The joint venture company will have a 

registered capital of RMB140 million, 51% of which will be held 

by the Company and 49% of which will be held by Ceres Power. 

Ceres Power will grant the joint venture company a right in the 

PRC market to use, on a combination of exclusive and non-

exclusive basis, the SteelCell® technology and to produce and sell 

fuel-cell systems, electric piles and electric cells to be applied to 

commercial vehicles, passenger vehicles and specifi c markets of 

electricity generation. This strategic co-operation is an important 

milestone in Weichai’s proactive attainment of the 2020-2030 

strategic goals, and will provide a driving force for the 

development of the new-energy sectors of the PRC.

On 13 November 2018, through Weichai Power (Hong Kong) 

International Development Co., Ltd., its wholly-owned subsidiary, 

the Company subscribed for a 19.9% shareholding in Ballard at a 

consideration of US$164 million and became the largest 

shareholder of Ballard. Meanwhile, the Company and Ballard 

invested a total of RMB1.1 billion to establish a joint venture 

company in Weifang, Shandong Province. The joint venture 

company is owned as to 51% by the Company and 49% by 

Ballard. The joint venture company possesses the exclusive right to 

use Ballard’s “next-generation proton exchange membrane fuel 

cells, electric piles and modular technology products” in the 

markets of passenger vehicles, commercial trucks and forklift 

trucks in the PRC. Through this transaction, the Company will 

leverage on the cooperation with the world-renowned enterprise 

to consolidate global resources, establish its all-round presence in 

the hydrogen-fueled electr ic cel ls sector, expedite the 

breakthroughs in the core technology of hydrogen-fueled electric 

cells, press ahead with the implementation of Weichai’s new 

energy strategy, and lead the transformation and improvement of 

the commercial vehicle and forklift truck industries in the PRC.

三、 收購與整合
1. 掌控核心技術，引領全球新

能源發展
2018年5月16日，公司與全球領先
的固態氧化物燃料電池 (SOFC)供應
商錫里斯簽署戰略合作協議，濰
柴動力投資4,000餘萬英鎊分兩期
認購錫里斯新發行的股份。目前，
濰柴動力已完成認購錫里斯20%

的股份。未來，濰柴動力和錫里斯
將在山東省濰坊市成立合資公司，
推動實現SOFC技術在中國市場的
商業化。合資公司註冊資本1.4億
元人民幣，其中濰柴動力持有51%

的股份，錫里斯持有49%的股份。
錫里斯將以排他和非排他組合的
方式在中國市場授權合資公司使
用SteelCell®技術，產銷燃料電池
系統、電堆和電池片，應用於商用
車、客車和特定發電市場。本次
戰略合作，是濰柴積極實現2020-

2030戰略目標的重要部署，也將
為中國的新能源產業發展再添新
動力。

2018年11月13日，濰柴動力通過
全資子公司濰柴動力（香港）國際
發展有限公司以1.64億美元認購
巴拉德19.9%股份，成為巴拉德第
一大股東。同時，濰柴動力與巴拉
德共同出資11億元人民幣在山東
省濰坊市成立合資公司，濰柴動
力 佔51%股 權，巴 拉 德 佔49%股
權。合資公司擁有巴拉德下一代
質子交換膜燃料電池電堆及模組
技術產品在中國客車、商用卡車
和叉車市場的獨家權利。通過本
次交易，濰柴動力將借助與國際
知名企業的合作，整合全球資源，
全面進軍氫燃料電池領域，加快
突破氫燃料電池核心技術，推動
濰柴動力新能源戰略的落地，引
領中國商用車和叉車行業轉型升
級。
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2. Strategic acquisition of shareholding in XCMG and 
fi rst-time cooperation at capital level
In July 2018, the Company and Weichai Power (Shanghai) 

Technology Development Co., Ltd. (濰柴動力（上海）科技發展
有限公司 ), a subsidiary of the Company, subscribed for a 

strategic stake of 367,957,139 shares in XCMG Construction 

Machinery Co., Ltd. (徐工集團工程機械股份有限公司 , 

“XCMG”) through Huzhou Yingcan Investment Partnership LLP (湖
州 盈 燦 投 資 合 夥 企 業 ) by way of private placement, 

representing 4.70% of the total number of shares as enlarged by 

the private placement. This investment exemplifi ed the use of 

capital in fostering industrial development to the full play, and is 

benefi cial in facilitating further cooperation between two groups.

IV. Outlook and Prospects

In 2019, the global economy is expected to see greater downside risks, 

and is estimated to grow at around 3.5%. Meanwhile, the escalated US-

China trade confl ict, policy uncertainties and augmented global debts 

will also constitute potential risks. After nine years of economic 

expansion, the United States has entered the fi nal stage of economic 

recovery with diminished potential for economic growth. Faced with 

internal and external uncertainties, including sluggish consumption, 

Brexit and intensifi ed protectionism, Europe will experience a period of 

further slowdown in economic growth. Under fi nancial pressure and 

tension in bulk trade of commodities, emerging markets and developing 

countries will experience increasingly steady economic growth. The East 

Asian and South Asian regions will remain the world’s most dynamic 

economies and continue to be the global leaders in terms of economic 

growth rate. In respect of the PRC, 2019 will mark the 70th anniversary 

of the establishment of contemporary China, and will be a key year in 

securing a decisive victory in building a “moderately prosperous” society 

and implementing the Thirteenth Five-year Period Plan of the PRC. Faced 

with new circumstances, problems and challenges, the PRC will, under 

the general keynote of making progress while maintaining stability, 

continue to adopt the current strategies and utilize its government 

policies in the best possible manner by focusing on major confl icts with 

appropriate rhythm and to appropriate extent, with the key emphasis on 

developing the domestic market. It is anticipated that the economy of 

the PRC will face relatively high downside pressure in 2019, with a GDP 

growth ranging from 6.0% to 6.5% on a full-year basis.

2. 戰略入股徐工機械，實現資
本層面首次合作
2018年7月，公司及其子公司濰柴
動力（上海）科技發展有限公司通
過湖州盈燦投資合夥企業（下稱
「盈燦投資」）戰略入股徐工集團工
程機械股份有限公司（下稱「徐工
機械」），盈燦投資認購徐工機械
367,957,139股非公開發行股份，
佔其本次定增後總股份的4.70%。
本次投資充分發揮了資本運營助
推產業發展的使命，有利於促進
兩家集團間的進一步合作。

四、 公司前景與展望
2019年全球經濟下行風險加大，預計將
增長3.5%左右，同時面臨中美貿易摩
擦升級、政策不確定性、全球債務負擔
上升等潛在風險；在歷經長達9年的連
續擴張後，美國經濟已進入復蘇後期，
經濟增長潛力有所降低；歐洲面臨消費
疲軟、英國脫歐、貿易保護主義加劇等
內外部不穩定因素，經濟發展將進一步
放緩；在金融壓力、大宗商品貿易緊張
等局勢下，新興市場和發展中國家經濟
增長將趨於平穩；東亞、南亞仍是世界
上經濟最具活力的地域，經濟增速將繼
續在全球保持領先。放眼國內，2019年
是新中國成立70周年，是決勝全面建成
小康社會、實施「十三五」規劃的關鍵一
年，面對新情況、新問題、新挑戰，國
家將在穩中求進的總基調下，保持戰略
定力，通過聚焦主要矛盾，把握節奏和
力度，發揮好政策組合拳效益，重點發
展國內市場。預計2019年中國經濟仍將
面臨較大的下行壓力，全年GDP增速在
6.0%–6.5%之間。
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The Company remains cautiously optimistic about the development of 

the industry in which the Company operates. In 2019, it is estimated 

that the heavy-duty truck market will remain steady, which is mainly 

attributable to the following reasons. Firstly, subsequent to the 

advancement of “Investment Stability”, being one of the “Six Stabilities” 

propounded by the Chinese Government, the relevant governmental 

authorities have stepped up their efforts in approving new projects, and 

the policy of “making up for shortfalls” in infrastructure will become an 

important part of the efforts to intensify supply-side structural reform, 

and thus the heavy-duty truck and construction vehicle markets will see 

steady demand. Secondly, under the more stringent emission standards, 

the government has been stepping up its efforts in preventing and 

controlling the pollution caused by mechanically-propelled vehicles, 

pursuant to which the elimination of China III and older generations of 

vehicles will bring forth vast replacement demand. Thirdly, as the 

Chinese economy transforms into a more consumption-driven one, 

segment markets including courier transportation, cold chain logistics 

and green logistics will continue to grow, which will favour the 

development of the industry. Fourthly, as the “Belt and Road” initiative 

gains momentum, there will be greater room for the overseas export 

businesses to grow.

In 2019, favorable factors including the supply-side reform and the drive 

by relevant state policies will persist. In particular, the implementation of 

policies to “make up for shortfalls” in infrastructure is anticipated to 

increase the growth rate of infrastructure investment, and the steady 

development of the construction machinery sector will continue. Along 

with the accelerated implementation of village revitalization strategies, 

the construction of new villages and agricultural irrigation works will 

boost the sales volume of small-scale construction machineries including 

compact excavators and wheeled excavators. The more stringent 

regulatory regime will further foster the upgrade and replacement of 

products such as construction machineries and so forth.

對於與公司相關的行業發展態勢，本公
司持謹慎樂觀的態度。2019年，預計重
卡市場將保持平穩運行發展態勢，主要
驅動因素：一是「穩投資」作為「六穩」政
策之一被提出後，相關部門加大了新項
目審批力度，基建「補短板」將成為深化
供給側結構性改革的重要一環，重卡、
工程車市場需求將保持穩定；二是排放
法規升級，政府對機動車污染防治力度
不斷加大，國三及以下老舊車輛的淘汰
將帶來大量置換需求；三是隨著中國經
濟向消費拉動轉型，快遞運輸、冷鏈、
綠通物流等細分市場持續增長，將利好
行業發展；四是「一帶一路」政策深入推
進，海外出口將迎來較大增長空間。

2019年，供給側改革、國家相關政策項
目帶動等利好因素依然存在，特別是基
礎設施補短板政策的實施有望帶動基
建投資加快增長，工程機械行業將保持
穩健發展。鄉村振興戰略加速落地，新
農村建設、農田水利建設等帶動小挖、
輪挖等小型工程機械產品銷量提升。國
家監管趨嚴，進一步推動了工程機械等
產品的更新換代。
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In 2018, the “Opinions on Strengthening Protection of Ecological 

Environment in All Aspects and Firmly Winning the Battle of Preventing 

and Controlling Pollution” (《關於全面加強生態環境保護堅決打好
污染防治攻堅戰的意見》) and the Three-Year Blue Sky Defending 

Plan (《打 贏 藍 天 保 衛 戰 三 年 行 動 計 劃》) were successively 

promulgated by the Chinese Government, upholding the state’s 

determination in addressing environmental issues. It was emphasized 

that the transportation structure shall be adjusted in a proactive manner, 

that a green transportation system shall be developed and that the sea 

and road transportation structure should be improved by promoting the 

use of new-energy vehicles, rigorously eliminating old generations of 

vehicles and pressing ahead with the replacement and upgrade of 

maritime vessels. Leveraging on the synergy presented by its global 

research and development, the Company has provided a high-end and 

cutting-edge platform for technology, seizing opportunities and being 

proactively responsive. At present, the Company is the first in the 

industry to have completed the development and marketing of road-

going China VI engines, and has been one year ahead of the state 

requirements for fi nishing preparatory works for non-road-going China 

Stage IV engines, in full endorsement for the Blue Sky Defending Plan. 

The Board has full confi dence in the Company’s future development 

prospects.

In 2019, the Company will take guidance from the “2020-2030 

Strategy” in speeding up in achieving the “dual-million” target 

regarding engines and increasing its pace of technological innovation, 

continuing to optimize its business structure, consolidating its strengths 

in development, manufacturing high-end products with core 

competitiveness, and continuing to foster the high-quality, proactive and 

steady growth of the Company. It will work strenuously on the 

following:

2018年，國家陸續發佈《關於全面加強
生態環境保護堅決打好污染防治攻堅
戰的意見》和《打贏藍天保衛戰三年行動
計劃》，對環境治理的態度更加堅決，強
調要積極調整運輸結構，發展綠色交通
體系，通過推廣使用新能源汽車、大力
淘汰老舊車輛、推進船舶更新升級，加
快車船結構升級。本公司憑藉全球協同
研發優勢、打造高端前沿技術平台，搶
抓機遇、積極應對，目前已在行業率先
完成道路國六發動機開發和市場推廣；
比國家標準要求提前一年完成非道路
四階段發動機準備工作，將全面助力打
贏藍天保衛戰。董事會對本公司的未來
發展前景充滿信心。

2019年，本公司將以「2020-2030戰略」
為指引，加快實現「雙百萬」發動機目標
落地，加速科技創新步伐，持續優化業
務結構、鞏固發展優勢，打造具有核心
競爭力的高端產品，繼續推動公司實現
高質量積極穩健增長，重點做好以下工
作：
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Firstly, the Company will utilize its strengths in product mix and win the 

battle of market expansion. Adhering to the customer-oriented approach 

and capitalizing on the opportunities presented by the more stringent 

emission standards in the industry, the Company will fine-tune its 

product strategies on the segment markets, solidify strategic markets 

and explore new markets, thereby reaching the budget target for 2019 

in all respects. Secondly, the Company will expedite its efforts in 

achieving breakthroughs in core technologies and set a new trend of the 

same. Leveraging on the globally coordinated research and development 

platform, the Company will step up its R&D efforts, expedite the 

formation of a novel, three-in-one system of engineering technology, 

science technology and basic research, consolidate the foundation of its 

traditional businesses, increase the pace of development of its new 

businesses, and forge the core competitiveness of the enterprise. Thirdly, 

the Company will enhance its business layout and expedite the 

replacement of “Old-power” with “New-power”. It will be in full gear 

pressing ahead with the development of high-end products, new-energy 

renovation projects, and the creation and implementation of new 

investment projects by fi rmly grasping the key strengths in business 

structure optimization and power replacement in order to fuel the high-

end development of the Company and achieve high-qual ity 

development. Fourthly, the Company will work intensively on the “Belt 

and Road” initiative and fortify its international branding. Efforts will be 

made to step up overseas market expansion and product sale, promote 

technology export and international capacity cooperation, optimize the 

opening up of channels, achieve a well-balanced product mix, and 

contribute to the ongoing enhancement of the infl uence of the Weichai 

brand. Fifthly, the Company will press ahead with its transformation 

towards a more digitized direction and build a smart enterprise. It will 

fully utilize the strengths of the Group’s industry chain, expedite the 

formation of the information system that covers all business processes, 

and enhance the value of the full life cycle of its products. It will 

continue to raise the level of smart manufacturing, expedite the 

formation of big data and cloud platforms, and fortify the support 

offered by information technology to the operating effi ciency of the 

enterprise. Sixthly, the Company will enhance process control and 

promote management eff ic iency. Aiming to achieve ref ined 

management, the Company will enhance the full-process control vis-à-

vis all staff members, innovate upon ways and avenues of management, 

and continue to press ahead with cost reduction and efficiency 

enhancement. Seventhly, the Company will intensify team building and 

cultivate the best working environment. Innovative mechanisms will be 

put in place to absorb, incentivize and develop talents, providing the 

best working environment for staff members and creating a team of 

international talents with unifi ed cultural values, a reasonable mix of age 

groups, and a hierarchy of medium and high levels of science, so as to 

enhance the Company’s core competitiveness.

一是發揮產品組合優勢，打好市場開
拓攻堅戰。以客戶為導向，搶抓行業排
放法規升級機遇，優化細分市場產品
策略，穩固戰略市場、開拓新興市場，
全面完成2019年預算指標。二是加快核
心技術突破，打造超越引領新優勢。依
托全球協同研發平台，加大研發投入，
加速構建「工程技術、科學技術與基礎
研究三位一體」的創新體系，夯實傳統
業務根基，推進新業務加快發展，打造
企業核心競爭力。三是優化業務布局，
加速新舊動能轉換。全力推進高端產
品、新能源改造、新投資項目建設與落
地，牢牢把握產業結構優化、動力轉換
關鍵，助推公司邁向高端，實現高質量
發展。四是深耕「一帶一路」，深化國際
品牌建設。加大海外市場開拓和產品銷
售，推進技術輸出和國際產能合作，優
化渠道建設、均衡產品結構，助推濰柴
品牌影響力不斷提升。五是推進數字化
轉型，構建智慧型企業。充分發揮集團
產業鏈優勢，加速覆蓋全業務流程的信
息化體系建設，實現產品全生命周期價
值提升。繼續提升智能製造水平，加快
大數據、雲平台建設，提高信息化對企
業運營效率的支撐力度。六是加強過程
控制，提高管理效能。以精細化管理為
目標，強化全員全過程管控，創新管理
方法和手段，持續推進降本增效。七是
深化團隊建設，打造最優幹事生態。創
新人才引進、激勵、成長機制，營造最
優生態，打造文化價值觀一致、老中青
結構合理、中高端梯次科學的國際化人
才隊伍，提升公司核心競爭力。
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The Directors are pleased to present a management discussion and analysis of 

the annual results of operations of the Group for the year ended 31 December 

2018 as follows:

I. Industry Analysis

The Company is one of the vehicle and equipment manufacturing 

conglomerates in the PRC with the best comprehensive strengths. It is a 

leading company in the markets of powertrain, complete vehicles and 

machines, hydraulic controlling parts and automotive electronics and 

parts and components. It is equipped with the most comprehensive 

supply chain of engines, gear boxes and axles and offers related 

aftersales market services. Meanwhile, with the Group’s leading 

advantage in intelligent logistics, it could provide comprehensive 

solutions to its customers.

1. Heavy-duty Vehicle Industry
In 2018, the Chinese government insisted upon the general 

keynote of making progress while maintaining stability, firmly 

promoting high-quality development. The nationwide economic 

performance maintained within a reasonable range, sustaining a 

general trend of stability with positive development. In 2018, the 

gross domestic product of the PRC reached RMB90.0 trillion, 

representing a year-on-year growth of 6.6%. Driven by favorable 

factors including the rapid development of domestic logistics 

transportation, the imposition of more stringent emission 

standards and the investment in infrastructure in the PRC, the 

heavy-duty truck market continued to perform well, delivering 

sales of approximately 1,148,000 units in total, representing a 

modest year-on-year increase of approximately 2.8%.

董事欣然提呈本集團截至二零一八年十二月
三十一日止年度經營業績之管理層討論與分
析，詳情如下：

一、 行業分析
本公司為中國綜合實力最強的汽車及裝
備製造產業集團之一，是動力總成、整
車整機、液壓控制和汽車電子及零部件
市場領先公司，具有最完善的發動機、
變速箱及車橋供應鏈和後市場服務。同
時，本集團憑藉在智能物流領先優勢，
為客戶提供完善整體解決方案。

1. 重型汽車行業
於二零一八年，中國政府堅持穩
中求進工作總基調，積極推動高
質量發展，國民經濟運行平穩有
進，並保持在合理區間。去年全國
國內生產總值達人民幣90.0萬億
元，同比增長約6.6%。受惠於國內
物流運輸高速發展、排放標準升
級和國家基建投資拉動等有利因
素影響，重卡市場保持高位運行，
銷量小幅上升，全年實現銷售約
114.8萬輛，同比上升約2.8%。
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2. Construction Machinery
During the year, fi xed-asset investments in the PRC (excluding 

agricultural households) reached RMB63.6 trillion, representing a 

year-on-year growth of approximately 5.9%. Among which, 

investments in property development reached RMB12.0 trillion, 

representing a year-on-year growth of approximately 9.5% or an 

increase of approximately 2.5 percentage points. As such, the 

growth trend of construction machinery market in the PRC 

continued this year, delivering sales of approximately 711,000 

units for the whole construction machinery industry (including 

fork-lift trucks using combustion engines), representing a year-on-

year increase of approximately 21.5%, amongst which, the sales 

of wheel loaders with a load capacity of 3 tonnes and above was 

approximately 106,000 units, representing a year-on-year increase 

of 20.6%.

3. Forklift Truck and Supply Chain Solutions Industry
During the reporting period, driven by the robust development of 

electronic commerce, there had been increases in the need for 

warehouse expansions and automated systems for enterprises, 

which in turn resulted in the continual growth of the forklift truck 

and supply chain solutions industry. Global sales orders for forklift 

trucks increased from approximately 1.397 million units last year 

to approximately 1.541 million units this year, representing a year-

on-year growth of 10.3%. In particular, Asia-Pacifi c and Eastern 

Europe achieved a relatively strong growth, increasing by 13.3% 

and 20.0%, respectively, from the corresponding period last year.

2. 工程機械
在去年國家固定資產投資（不含農
戶）達人民幣63.6萬億元，同比增
長約5.9%。其中；房地產開發投資
達人民幣12.0萬億元，同比增長約
9.5%，增速同比上升約2.5個百分
點。受此影響，工程機械行業延續
去年增長態勢，整個工程機械行
業（包括內燃叉車）實現銷售約71.1

萬台，同比增長約21.5%。其中，3

噸及以上裝載機銷售約10.6萬台，
同比增長約20.6%。

3. 叉車及供應鏈解決方案行業
於本期間，受惠於電子商貿蓬勃
發展，帶動企業倉庫擴容和自動
化需求增加，叉車及供應鏈解決
方案行業持續增長。全球叉車訂
單數量由去年約139.7萬輛增加至
約154.1萬輛；同比上升10.3%。其
中，亞太地區和東歐增長較為強
勁，比去年同期分別增長13.3%及
20.0%。
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II. The Group’s Business

An analysis of the Group’s business segments is set out in Note XIV.2 to 

the consolidated fi nancial statements. The following is an overview of 

the operating conditions of the major products of the Group:

1. Sale of Diesel Engines
For Use in Heavy-duty Trucks
The Group is the largest supplier of diesel engines among major 

manufacturers of heavy-duty trucks with a load capacity of 15 

tonnes (and above) in the PRC. In 2018, the sales volume in the 

heavy-duty truck market remained high, with the Company having 

sold a total of approximately 363,000 units of heavy-duty truck 

engines (2017: approximately 363,000 units), remaining flat 

compared to the previous year. The Company maintained its 

leading position in the heavy-duty truck auxiliary market with its 

market share of 31.6%.

For Use in Construction Machinery
The Group is also the largest supplier of diesel engines among 

major manufacturers of construction machinery (mainly wheel 

loaders) with a load capacity of 3 tonnes and above in the PRC. 

Approximately 89,000 units (2017: approximately 78,000 units) of 

diesel engines for wheel loaders with a load capacity of 3 tonnes 

and above were sold during the Year, representing a year-on-year 

increase of approximately 14.8%, maintaining the Group’s leading 

position in this sector.

2. Fo rk l i f t T ruck s P roduc t ion , Warehous ing 
Technology and Supply Chain Solutions Services
Benefi ting from the continual growth of the forklift truck and 

supply chain solution industry, the Group recorded sales orders for 

forklift trucks of approximately 216,700 units during the Year, 

representing a year-on-year increase of approximately 7.6% from 

approximately 201,400 units in the corresponding period last year. 

Sales orders for forklift trucks and related services amounted to 

EUR6,211 million, an increase of approximately 6.0% from last 

year, whilst sales orders for supply chain solutions services 

amounted to EUR2,425 million, an increase of approximately 

15.5% from last year. Before elimination of intra-group sales, the 

forklift trucks production, warehousing technology services and 

supply chain solutions services business contributed approximately 

RMB60,540 million to the Group’s sales revenue during the Year. 

represent ing an increase of approximately 3.5% from 

approximately RMB58,493 million last year.

二、 本集團之業務
本集團業務分部之分析載於合併財務
報表附註十四、2。本集團主要產品之
經營狀況概述如下：

1. 銷售柴油機
用於重型卡車
本集團是中國載重量15噸及以上
重型卡車主要製造商的最大柴油
機供應商。在二零一八年期間，重
卡市場銷量維持在高水平，公司
共銷售重卡用發動機約36.3萬台（二
零一七年：約36.3萬台），同比基
本持平，在重卡市場配套佔有率
達31.6%，繼續保持行業領先地位。

用於工程機械
本集團亦是中國載重量3噸及以上
工程機械（主要為輪式裝載機）的
主要製造商之最大柴油機供應商。
本年度內共銷售柴油機3噸及以上
裝載發動機約8.9萬台（二零一七年：
約7.8萬台），同比增長約14.8%，
繼續保持這一領域的龍頭地位。

2. 叉車生產、倉庫技術及供應
鏈解決方案服務
受惠於叉車及供應鏈解決方案行
業持續增長，叉車訂單由去年約
20.14萬輛增加至本年度約21.67萬
輛，同比上升約7.6%。叉車及相關
服務訂單金額比去年同期增加約
6.0%至6,211百萬歐元，而供應鏈
解決方案服務訂單金額比去年同
期增加約15.5%至2,425百萬歐元。
於對沖集團間公司銷售前，叉車
生產、倉庫技術及供應鏈解決方
案服務業務於本年度為本集團貢
獻銷售收入約人民幣60,540百萬
元，比去年約人民幣58,493百萬元
增加約3.5%。
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3. Sale of Heavy-duty Trucks
During the Year, the Group reported an aggregate sales of 

approximately 153,000 units of heavy-duty trucks, representing an 

increase of approximately 2.7% from approximately 149,000 units 

sold during the corresponding period of 2017. Shaanxi Heavy-duty 

Motor Company Limited, a controlling subsidiary of the Company, 

led the industry in raising emission standards by completing the 

planning for the full China VI series of products, and achieved 

higher sales volume than last year in a number of segment 

markets. Last year, Shaanxi Heavy-duty Motor Company Limited 

ranked among the fi rst-tier players in the domestic heavy-duty 

truck industry in the PRC. Before elimination of intra-group sales, 

the heavy-duty trucks business contributed approximately 

RMB51,120 million to the Group’s sales revenue during the Year.

4. Sale of Heavy-duty Gear Boxes
During the Year, the Group sold approximately 909,000 units of 

heavy-duty gear boxes, representing an increase of approximately 

8.9% compared to the approximately 835,000 units of heavy-duty 

gear boxes sold in the corresponding period in 2017, maintaining 

a stable leading position in the industry. Before elimination of 

intra-group sales, the gear boxes business contr ibuted 

approximately RMB13,924 million to the Group’s revenue this 

Year.

5. Sale of Parts and Components of Engines and 
Heavy-duty Trucks and Hydraulics Controlling Parts
Apart from the production and sale of diesel engines for trucks 

and construction machinery, heavy-duty trucks and heavy-duty 

gear boxes, the Group is also engaged in the production and sales 

of engine parts and components and other truck parts and 

components such as spark plugs, axles, chassis, air-conditioner 

compressors, hydraulic controlling parts, etc. During the Year, the 

Group’s sales of parts, components of engines and trucks and 

hydraulic controlling parts decreased by approximately RMB166 

million from approximately RMB4,166 million in the corresponding 

period of last year to approximately RMB4,000 mil l ion, 

representing a year-on-year decrease of approximately 4.0%.

3. 銷售重型卡車
於本年度內，本集團售出重型卡
車約15.3萬輛，比二零一七年同期
約14.9萬輛增長約2.7%，集團控
股子公司陝西重型汽車有限公司
已完成全系列國六產品規劃，引
領行業排放升級。銷量在多個產
品細分市場都有所提升。在去年，
陝西重型汽車有限公司銷售排名
位居國內重卡企業第一梯隊。於
對沖集團間公司銷售前，卡車業
務於本年度內為本集團貢獻銷售
收入約人民幣51,120百萬元。

4. 銷售重型變速箱
於本年度內，本集團售出重型變
速箱約90.9萬台，比二零一七年同
期售出約83.5萬台重型變速箱相
比增長約8.9%，行業領導地位穩
固。於對沖集團間公司銷售前，變
速箱業務於本年度內為本集團貢
獻銷售收入約人民幣13,924百萬元。

5. 銷售發動機零部件、重型卡
車零部件及液壓控件
除了生產及銷售卡車及工程機械
之柴油機、重型卡車及重型變速
箱外，本集團生產及銷售火花塞、
車轎、底盤、空調壓縮機、液壓控
件等發動機零部件及其他卡車零
部件。於本年度內，本集團之發
動機零部件、卡車零部件及液壓
控制件銷售由去年同期的人民幣
4,166百萬元減少約人民幣166百
萬元至約人民幣4,000百萬元，同
比減少約4.0%。
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Last year, the Company budgeted that sales revenue in 2018 would be 

approximately RMB166.7 billion, representing a growth of approximately 

10%. The actual sales revenue was approximately RMB159.3 billion, 

representing a year-on-year increase of approximately 5.1%. The actual 

sales revenue was lower than the budgeted sales revenue by 

approximately RMB7.4 billion or 4.4%, mainly due to factors including 

the escalated US-China trade conflict, Brexit, and intensified 

protectionism. However, the Company maintained a steadfast 

commitment in serving the market and expedited the upgrade of 

technology and products, thereby boosting its market competitiveness 

on an ongoing basis and achieving high-quality development, which in 

turn resulted in the sustainably rapid development of the Group in 2018 

and improved sales in all major products of the Group. 

In 2019, with increasing uncertainties underlying the global economy 

and intensifi ed protectionism, economic development will further slow 

down. It is expected that China’s economy will see greater downside 

pressure. In 2019, the Company will take guidance from the “2020 to 

2030 Strategy” to solidify its development strengths; leverage on the 

cooperat ion with world-renowned enterpr ises to foster the 

implementation of new-energy strategy; and continue to optimize its 

business structure, in pursuit of the goal of driving high-quality and 

steady growth of the Company. As at 31 December 2018, orders on 

hand amounted to approximately RMB38.9 billion. The Company 

budgets a sales revenue growth of approximately 10% for 2019 to 

approximately RMB175 billion.

去年公司預計二零一八年銷售收入約
人民幣1,667億元，增長約10%。實際銷
售收入約人民幣1,593億元，同比增長
約5.1%。銷售收入低於預算收入約人民
幣74億元或4.4%，主要是受中美貿易摩
擦升級，英國脫歐，貿易保護主義加劇
等不利因素影響，但公司堅持以市場為
導向，加速技術和產品升級，不斷提升
市場競爭力，實現高質量發展，得以在
二零一八年集團能繼續保持較快的發
展，在各個主要產品銷售都有所上升。

二零一九年全球經濟不穩定性正在加
大，貿易保護主義加劇，經濟發展將進
一步放緩，預計國內經濟將面臨較大的
下行壓力。於二零一九年本公司會以
「2020-2030戰略」為指引，鞏固發展優勢 

；借助與國際知名企業合作，推動新能
源戰略落地；持續優化業務結構，不斷
推動公司實現高質量積極穩健增長目
標。於二零一八年十二月三十一日公司
手頭定單約人民幣389億元。公司預計
二零一九年銷售收入約人民幣1,750億
元，增長約10%。
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III. Financial Review

1. The Group’s Results of Operations
a. Revenue

The Group’s revenue increased by approximately RMB7,687 

mill ion or approximately 5.1% from approximately 

RMB151,569 million in 2017 to approximately RMB159,256 

million in 2018. This was primarily because the heavy-duty 

truck market of the PRC continued to perform well, and 

also attributable to the breakthrough achieved by Shaanxi 

Heavy-duty Motor Company Limited, a controlling subsidiary 

of the Company, in the heavy-duty truck segment market, 

as well as the continual increase in sales of other major 

products of the Group. In particular, the revenue from 

principal operations increased by approximately RMB7,607 

million or approximately 5.1%, from approximately 

RMB147,929 million in the previous year to approximately 

RMB155,536 million for the Year. Other revenue increased 

by approximately 2.2%, from approximately RMB3,641 

million in the previous year to approximately RMB3,720 

million for the Year.

b. Profi t from Principal Operations
During the Year, the Group generated profi t from principal 

operations in the amount of approximately RMB34,933 

mi l l ion, an increase of 6.5% from approximately 

RMB32,787 million recorded in the corresponding period in 

2017, primarily attributable to the increase in both revenue 

and profi t margin from principal operations. The Group has 

completed the development and certifi cation for the full 

China VI series of engines. Having adopted effective control 

measures over costs while continually stepping up 

investments in research and development, the profi t margin 

of the Group’s principal operations increased from 

approximately 22.2% last year to approximately 22.5% this 

Year.

三、 財務回顧
1. 本集團之經營業績

a. 營業收入
本集團於二零一八年度營業
收 入 約 人 民 幣159,256百 萬
元，比二零一七年同期的約
人民幣151,569百萬元增長約
人民幣7,687百萬元，同比增
長約5.1%。主要受惠於國內
重卡市場保持高位運行、集
團控股子公司陝西重型汽車
有限公司在重卡細分市場獲
得突破和集團內其他主要產
品銷售持續增加。其中，主
營業務收入約人民幣155,536

百萬元，比去年同期的約人
民幣147,929百萬元上升約人
民幣7,607百萬元或約5.1%。
其他業務收入約人民幣3,720

百萬元，比去年同期的約人
民幣3,641百萬元上升約2.2%。

b. 主營業務利潤
於本年度，本集團主營業務
利潤約人民幣34,933百萬元，
比二零一七年同期的約人民
幣32,787百萬元，增長6.5%；
主要是受惠於主營業務收入
增 加 和 主 營 業 務 利 潤 率 提
升。本集團已完成全系列國
六發動機開發和認證，在不
斷加大研發投入同時有效地
控制成本，使集團主營業務
利潤率由去年約22.2%提升
至本年度約22.5%。
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c. Distribution and Selling Expenses
Distribution and selling expenses increased by approximately 

2.7% to approximately RMB10,619 million in the Year from 

approximately RMB10,338 million in the corresponding 

period of 2017. The increase of distribution and selling 

expenses was primarily attributable to the increase in staff 

costs and marketing expenses in the course of market 

expansion. However, with strict cost control and quality 

enhancement, after-sale expenses and maintenance costs 

decreased, bringing down the distribution and selling 

expenses as a percentage of revenue s l ight ly to 

approximately 6.7% in the Year.

d. General and Administrative Expenses
General and administrative expenses increased by 

approximately RMB391 million or approximately 6.7% from 

approximately RMB5,869 million in the corresponding 

period of 2017 to approximately RMB6,260 million in the 

Year, which was mainly due to the increase in staff costs 

and external support fees as the Group actively developed 

its supply chain solution services after the merger of 

Dematic. The general and administrative expenses as a 

percentage of revenue was approximately 3.9% in the Year.

e. Earnings Before Interest and Tax (EBIT) and 
Adjusted Earnings Before Interest and Tax 
(Adjusted EBIT)
Dur ing the Year , the Group’s EB IT increased by 

approximately RMB2,990 million or 27.3% to approximately 

RMB13,950 million from approximately RMB10,960 million 

in the corresponding period in 2017. The increase was 

primarily attributable to the improvement in economies of 

scale which increased as sales increased, while the improved 

EBIT margin from approximately 7.2% in the corresponding 

period of the previous year to approximately 8.8% this Year 

was due to the Company’s effective reduction of fi nance 

expenses.

c. 銷售費用
銷售費用由二 零 一 七 年 同
期 的 約 人 民 幣10,338百 萬
元，上升至本年度的約人民
10,619百萬元，上升約2.7%。
銷售費用增加主要是在拓展
市場時增加人工成本和市場
開拓費。但在嚴格控制費用
及提升質量下，三包及維修
費用有所下降，使全年銷售
費用佔營業收入的百分比輕
微下降至約6.7%。

d. 管理費用
管理費用由二零一七年同期
的約人民幣5,869百萬元上升
至本年度的約人民幣6,260

百萬元，增加約人民幣391百
萬元，增幅約6.7%。主要是
合併Dematic後，集團積極發
展供應鏈解決方案服務，增
加員工成本和外部支持費投
入。全年管理費用佔營業收
入的百分比約為3.9%。

e. 息稅前利潤 (EBIT)和調整
後息稅前利潤 (Adjusted 
EBIT)
於本年度，本集團的息稅前
利潤由二零一七年同期的約
人民幣10,960百萬元上升至
本年度的約人民幣13,950百
萬元，增加約人民幣2,990百
萬元或27.3%。息稅前利潤
增加主要是規模效益隨著銷
售額提升，而公司有效減少
財務費用，使息稅前利潤率
由去年約7.2%上升至本年度
約8.8%。
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For a business combination involving enterprises not under 

common control, the cost of business combination should 

be allocated between the identifi able assets and liabilities 

acquired on the date of acquisition, and assets and liabilities 

should be accounted for at fair value and are subsequently 

measured (“purchase price allocation”). The purchase price 

allocation of the Group primarily arose from the acquisition 

of KION and Dematic. In this year, the two purchase price 

allocations stated above resulted in a decrease in profit 

before tax of RMB1,372 million (2017: RMB2,306 million). 

After adjustment for the purchase price allocation, total 

profit amounted to approximately RMB15,230 million, 

representing an increase of approximately 18.7% from 

approximately RMB12,828 million in the corresponding 

period of last year.

f. Finance Expenses
Finance expenses decreased substantially by approximately 

87.3% to approximately RMB75 million in the Year from 

approximately RMB591 million in the corresponding period 

of 2017. This was mainly attributable to the effective control 

over capital structure, with decrease in interest expenses 

and exchange losses, and increase in interest income on 

deposits.

g. Income Tax Expenses
The Group ’ s income tax expenses inc reased by 

approximately 66.1% from approximately RMB1,344 million 

in the corresponding period in 2017 to approximately 

RMB2,233 million in the Year. The Group’s average effective 

tax rate was approximately 16.1% in the Year, compared to 

approximately 12.8% in the corresponding period in 2017, 

marking an increase of 3.3 percentage points. The increase 

in effective tax rate was mainly due to the effect of the one-

off deferred income tax income arising from the adjustment 

of the United States corporate income tax rate from 35% to 

21%.

本集團非同一控制下企業合
併中，購買日需要將企業合
併成本在取得的可辨認資產
和負債之間分配，各項資產、
負債以公允價值入賬並進行
後續計量（「合併對價分攤」）。
本集團重大合併對價分攤主
要源自收購凱傲及Dematic，
本年度上述兩項合併對價分
攤減少本集團稅前利潤人民
幣1,372百 萬 元（2017年： 人
民幣2,306百萬元）。在剔除
合併對價分攤後，利潤總額
約為人民幣15,230百萬元，
比去年同期約人民幣12,828

百萬元，增加約18.7%。

f. 財務費用
財務費用由二零一七年同期
的約人民幣591百萬元大幅
下降至本年度的約人民幣75

百萬元，下降約87.3%，主要
是因為資本結構得到有效控
制，利息支出和匯兌損失有
所減少，而存款利息收入有
所上升所致。

g. 所得稅費用
本集團的所得稅費用由二零
一七年同期的約人民幣1,344

百萬元增加至本年度的約人
民 幣2,233百 萬 元，上 升 約
66.1%。於本年度本集團的
平均實際稅率約16.1%，比二
零一七年同期的約12.8%，
上升3.3個百分點。實際稅率
上升主要是因為在去年美國
企業所得稅徵收稅率由35%

調整至21%而產生一次性遞
延所得稅收入所影響。
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h. Net Profi t and Net Profi t Margin
The Group’s net profi t increased by approximately 26.7% 

from approximately RMB9,178 million in the corresponding 

period of 2017 to approximately RMB11,626 million in the 

Year. During the Year, the net profit margin was 

approximately 7.3%, represent ing an increase of 

approximately 1.2 percentage points from approximately 

6.1% recorded in the corresponding period in 2017. This 

was primarily attributable to the upturn of the heavy-duty 

truck industry, the effective operation by the Group and the 

effective control over costs.

i. Liquidity and Cash Flow
During the Year, the Group generated operating cashfl ows 

of approximately RMB22,262 million. A portion of such 

proceeds was applied to acquiring approximately 2,053,558 

additional KION shares (at a total consideration of 

approximately EUR146 million), subscribing for 367,957,139 

shares in XCMG by way of private placement through the 

acquisition of Hangzhou Gaomu Asset Management 

Company Limited, subscribing for new shares issued by 

Ceres Power Holdings plc (at a total consideration of 

approximately £48 million), subscribing for approximately 

19.9% shareholding in Ballard Power Systems Inc. (at a total 

consideration of approximately US$164 million), repaying 

borrowings, paying interest and acquiring property, plant 

and equipment for the expansion of the Group’s business. 

As of 31 December 2018, the Group’s gearing ratio (Net 

interest-bearing debts/(Shareholders’ equity + net interest-

bearing debts)) was 32.9% (31 December 2017: 35.5%).

h. 淨利潤及淨利潤率
本集團的淨利潤由二零一七
年 同 期 的 約 人 民 幣9,178百
萬 元 上 升 至 本 年 度 的 約 人
民 幣11,626百 萬 元，上 升 約
26.7%；於本年度，淨利潤率
約7.3%，與二零一七年同期
的約6.1%比較，上升約1.2個
百分點。主要受惠於重卡行
業景氣、集團維持高效運營
和費用得到有效控制。

i. 流動資金及現金流
於 本 年 度，本 集 團 產 生 經
營 現 金 流 約 人 民 幣22,262

百萬元，其中部分已用於增
持2,053,558股 凱 傲 股 份（總
代 價 約 為146百 萬 歐 元）、
通 過 收 購 杭 州 高 目 資 產 管
理 有 限 公 司 認 購 了 徐 工 股
份367,957,139股 非 公 開 發
行的股份，認購錫里斯動力
控股有限公司 (Ceres Power 

Holdings plc)新發行股份（總
代價約為48百萬英鎊）和認
購巴拉德動力系統有限公司
(Ballard Power Systems Inc.)約
19.9%股份（總代價約為164

百萬美元）、償還借款、支付
利息和購建物業、機器及設
備以擴展本集團之業務。於
二零一八年十二月三十一日
本集團資本負債比率（計息
債務╱（股東權益+計息債務））
約為32.9%.（於二零一七年
十二月三十一日：35.5%）。
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2. Financial Position 
a. Assets and Liabilities

As at 31 December 2018, the Group had total assets of 

approximately RMB205,276 million, of which approximately 

RMB108,105 mill ion were current assets. As at 31 

December 2018, the Group had cash and cash equivalents 

of approximately RMB38,210 million (as at 31 December 

2017: approximately RMB34,222 million). On the same 

date, the Group’s total liabilities was approximately 

RMB143,017 million, of which approximately RMB88,617 

million were current liabilities. The current ratio was 

approx imate l y 1 .22x (as a t 31 December 2017: 

approximately 1.28x).

b. Capital Structure
As at 31 December 2018, the Group had total equity of 

approximately RMB62,259 million, of which approximately 

RMB39,314 million was attributable to equity holders of the 

Company and the balance was minority interests. Interest 

attributable to minority interest holders includes the issue of 

perpetual capital securities in the principal amount of 

US$775 million in September 2017. The borrowings of the 

Group as at 31 December 2018 amounted to approximately 

RMB30,516 million, which included bonds of approximately 

RMB12,265 million and bank borrowings of approximately 

RMB18,251 million. Borrowings repayable on demand or 

within a period not exceeding one year were approximately 

RMB7,343 million, borrowings repayable within a period of 

more than one year but not exceeding two years were 

approximately RMB2,808 million; borrowings repayable 

within a period of more than two years but not exceeding 

five years were approximately RMB7,941 million; and 

borrowings repayable within a period of more than 5 years 

were approximately RMB159 million. The bank borrowings 

included approximately RMB2,136 million of fi xed interest 

rate bank borrowings and approximately RMB16,115 million 

of fl oating interest rate bank borrowings. Other than Euro-

denominated borrowings equivalent to approximately 

RMB15,473 mil l ion, USD-denominated borrowings 

equivalent to approximately RMB674 million and GBP-

denominated borrowings equivalent to approximately 

RMB241 million, the borrowings are primarily Renminbi-

2. 財務狀況
a. 資產及負債

於二零一八年十二月三十一
日，本集團資產總額約為人
民幣205,276百萬元，其中流
動 資 產 為 人 民 幣 約108,105

百萬元。於二零一八年十二
月三十一日，本集團擁有約
38,210百萬元的貨幣資金（於
二 零 一 七 年 十 二 月 三 十 一
日：人民幣34,222百萬元）。
同日，本集團負債總額為人
民幣約143,017百萬元，其中
流動負債為人民幣約88,617

百萬元。流動比率約為1.22

倍（於 二 零 一 七 年 十 二 月
三十一日：1.28倍）。

b. 資本結構
於二零一八年十二月三十一
日，本集團總權益約為人民
幣62,259百 萬 元，其 中 約 人
民幣39,314百萬元為本公司
權益持有人應佔權益，剩餘
權益為少數股東權益。少數
股東權益持有人應佔權益中
已包括在二零一七年九月份
發行7.75億美元永續債券。
本集團於二零一八年十二月
三十一日的借貸金額約為人
民 幣30,516百 萬 元，其 中 包
括人民幣約12,265百萬元的
債券及約人民幣18,251百萬
元的銀行借貸。借款金額中
約 人 民 幣7,343百 萬 元 為 一
年內到期或隨時要求償付借
款；約人民幣2,808萬元為多
於一年但不超過兩年內到期
借款；約人民幣7,941百萬元
為多於兩年但不超過五年內
到期借款和約人民幣159百
萬元為五年後到期借款。銀
行借貸包括定息銀行借貸約
人民幣2,136百萬元及浮息銀
行借貸約人民幣16,115百萬
元。除 人 民 幣 折 約15,473百
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denominated borrowings. The revenue of the Group is 

mainly in Renminbi and Euro. Contracts have been entered 

into with fi nancial institutions to swap the USD400 million 

USD-denominated bonds issued in September 2015 and the 

USD775 million USD-denominated perpetual capital 

securities issued in September 2017 to Euro, and thus the 

Group does not consider the currency risk facing its future 

general cash outfl ow signifi cant. As a policy, the Group 

manages its capital to ensure that entities in the Group will 

be able to continue as a going concern while maximizing 

the return to shareholders through the optimization of the 

debts and equity balance. The Group’s overall strategy 

remains unchanged from prior years.

c. Pledge of Assets
As at 31 December 2018, bank deposits and notes 

receivable of approximately RMB15,863 million (as at 31 

December 2017: approximately RMB16,830 million) were 

pledged to banks to secure the Group’s notes payable, letter 

of guarantee, letter of credit and etc. issued by banks. The 

pledged bank deposits carry prevailing bank interest rates. 

The pledge will be released upon the settlement of the 

relevant bank borrowings. The fair value of the bank 

deposits as at the balance sheet date was approximately the 

same as the carrying amount. Certain other assets were also 

pledged by the Group to secure the Group’s borrowings.

萬元、人民幣折約674百萬元
及人民幣折約241百萬元分
別為歐元、美元及英鎊借款
外，其他借款主要為人民幣
借款。本集團收入主要是人
民幣和歐元收入，而在二零
一五年九月和二零一七年九
月發行分別為4億美元債券
和7.75億美元永續債券已與
金融機構簽定合約掉期為歐
元，所以本集團認為其外匯
風險並不重大。本集團的政
策為管理其資本以確保本集
團實體能夠持續經營，同時
透過優化負債及權益比例為
股東提供最大回報。本集團
整體策略與過往年度維持不
變。

c. 資產抵押
於二零一八年十二月三十一
日， 本 集 團 將 約 人 民 幣
15,863百 萬 元（於 二 零 一 七
年十二月三十一日：人民幣
16,830百萬元）的銀行存款及
應收票據質押予銀行，作為
本集團所獲銀行發出應付票
據、保函、信用證等的抵押
品。已抵押銀行存款按現行
銀行利率計息。該項抵押將
於相關銀行借款償還時予以
解除。於資產負債表日，銀
行存款的公平值與其賬面值
相若。本集團亦已抵押若干
其他資產，作為本集團借款
之擔保。
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d. Contingencies
On 31 December 2018, the Group provided certain 

distributors and agents bank guarantee amounting to 

approximately RMB2,482 million (as at 31 December 2017: 

approximately RMB3,522 million) to secure their obtaining 

and use of banking facilities.

As at 31 December 2018, the Group provided guarantee for 

joint liabilities in respect of failure of the leasee under 

fi nance lease to settle instalment payments plus interest. 

Risk exposure in respect of possible guarantee for joint 

liabilities amounted to approximately RMB2,303 million (as 

at 31 December 2017: approximately RMB1,507 million).

As at 31 December 2018, the Group’s other guarantee 

amounted to approximately RMB702 million (as at 31 

December 2017: approximately RMB376 million).

e. Commitments
As at 31 December 2018, the Group had capita l 

commitments of approximately RMB3,584 million (as at 31 

December 2017: approximately RMB1,803 mill ion), 

principally for the capital expenditure for the acquisition of 

property, plant and equipment. The capital expenditure will 

be fi nanced by internal resources.

As at 31 December 2018, the Group had no other 

investment commitments (as at 31 December 2017: 

approximately RMB5 million).

d. 或有事項
於二零一八年十二月三十一
日，本集團為若干經銷商及
代理商提供約人民幣2,482百
萬元（於二零一七年十二月
三十一日：約人民幣3,522百
萬元）之銀行擔保以使其獲
授權並使用銀行信貸。

於二零一八年十二月三十一
日，本集團為融資租賃的承
租方未能支付的融資租賃分
期付款及利息提供連帶保證
責任，連帶責任保證風險敞
口約為人民幣2,303百萬元（二
零一七年十二月三十一日：
約人民幣1,507百萬元）。

於二零一八年十二月三十一
日，本集團有其他擔保約為
人民幣702百萬元（二零一七
年十二月三十一日：約人民
幣376百萬元）。

e. 承諾事項
於二零一八年十二月三十一
日，本集團擁有的資本承諾
約人民幣3,584百萬元（於二
零一七年十二月三十一日：
約人民幣1,803百萬元），主
要是購買物業、機器及設備
的資本開支。此等開支將會
以內部資源來支付。

於二零一八年十二月三十一
日，本集團並沒有其他投資
承諾（於二零一七年十二月
三十一日：約人民幣5百萬
元）。
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3. Other Financial Information
a. Employees

As at 31 December 2018, the Group had approximately 

76,800 employees (including approximately 33,100 

employees of KION). During the Year, the Group paid 

remuneration of approximately RMB23,440 million. The 

emolument policy of the employees of the Group is set up 

by the Remuneration Committee on the basis of their 

merits, qualifi cations and competence.

In the Year, guided under the Group’s corporate strategies 

and business development plan, the Group focused on 

projects to develop high-end talents and diversifi ed talents. 

A total of 1.433 million training hours were provided for the 

full year to 182,000 participants, which translated to 114.6 

t ra in ing hours per part ic ipant . The Group spent 

approximately RMB44 million in aggregate on providing 

such trainings during the year.

b. Major Investment
During the Period, the Group, through Barclays Bank, 

acquired from the secondary market 2,053,558 shares of 

KION, a non-wholly-owned subsidiary of the Company 

which is a stock corporation incorporated in Germany 

whose shares are listed on the Frankfurt Stock Exchange, at 

a consideration of approximately EUR146 million. Following 

the completion of the transaction, the Company has 

through its indirect wholly-owned subsidiary Weichai Power 

(Luxembourg) Holding S.à r.l. become the holder of 

53,140,500 KION shares, and accordingly the Group has 

increased its shareholding in KION from approximately 

43.26% to 45%.

3. 其他財務資料
a. 僱員資料

於二零一八年十二月三十一
日，本公司共聘用約7.68萬
名僱員（包括約3.31萬名凱傲
僱員）。於本年度，本集團人
工成本約人民幣23,440百萬
元。本集團僱員的薪酬政策
由本公司薪酬委員會根據彼
等的長處、資歷及工作能力
釐定。

於本年度，公司以戰略和業
務發展為指引，重點開展高
端人才及多元化人才培養項
目。全年累計培訓143.3萬學
時，參訓人員18.2萬人次，人
均114.6學時，累計投入培訓
費用約人民幣44百萬元。

b. 重大投資
於本期間，本公司透過巴克
萊銀行從二級市場收購本公
司的非全資附屬公司凱傲（在
德國註冊成立的股份公司，
其股份在法蘭克福證券交易
所上市）2,053,558股股份，對
價 約 為146百 萬 歐 元。交 易
完成後，本公司通過其間接
全資子公司濰柴動力（盧森
堡）控股有限公司合共持有
53,140,500股凱傲股份，本集
團所持凱傲股權由約43.26%

上升至45%。
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c. Major Acquisition and Disposal
In July 2018, the Company and Weichai Power (Shanghai) 

Techno logy Deve lopment Co . , L td . ( “Shangha i 

Technology”), a subsidiary of the Company, entered into 

the Agreement on Participating in (Withdrawing from) 

Huzhou Yingcan Investment Partnersh ip (L imited 

Partnership) with, among others, Hangzhou Gaomu Asset 

Management Company Limited, pursuant to which the 

Company and Shanghai Technology as a limited partner and 

a general partner respectively, participated in Huzhou 

Yingcan Investment Partnership (Limited Partnership) 

(“Yingcan Investment”) by way of taking up the 

subscr ipt ion amounts of RMB1,405,800,000 and 

RMB200,000. Y ingcan Investment subscr ibed for 

367,957,139 shares of XCMG Construction Machinery Co., 

Ltd. (“XCMG”) by way of private placement, representing 

4.7% of the total shares of XCMG upon completion of the 

capital increase.

During the period, the Company, through Weichai Power 

(Hong Kong) International Development Co., Ltd., its wholly-

owned subsidiary, subscribed for new shares issued by Ceres 

Power Holdings plc representing approximately 20.0% of its 

enlarged share capital, at a total consideration of 

approximately £48 million, and subscribed for shares 

representing approximately 19.9% shareholding in Ballard 

Power Systems Inc. at a total consideration of approximately 

US$164 million.

The aforesaid acquisitions are funded by the Group’s 

internal resources or bank fi nancings.

Save as disclosed above, the Group did not have any other 

major acquisition or disposal during the Year.

c. 重大收購及出售
於二零一八年七月，本公司
及其子公司濰柴動力（上海）
科技發展有限公司（「上海科
技」）與杭州高目資產管理有
限公司等簽署《湖州盈燦投
資合夥企業（有限合夥）之入
（退）夥協議》，本公司及上
海 科 技 分 別 作 為 有 限 合 夥
人 與 普 通 合 夥 人 認 繳 人 民
幣1,405,800,000元 和 人 民 幣
200,000元的出資份額，入夥
湖州盈燦投資合夥企業（有
限合夥）（「盈燦投資」）。盈燦
投資認購了徐工集團工程機
械股份有限公司（「徐工股份」）
367,957,139股非公開發行的
股份，佔徐工股份本次定增
後總股份的4.7%。

於本期間，本公司通過其全
資子公司濰柴動力（香港）國
際發展有限公司，以總代價
約48百萬英鎊認購錫里斯動
力控股有限公司 (Ceres Power 

Holdings plc)新發行股份，佔
已擴大後股本約20.0%和以
總代價約164百萬美元認購
巴 拉 德 動 力 系 統 有 限 公 司
(Ballard Power Systems Inc.)約
19.9%股份。

有關上述收購支付金額，由
集團內部資源或銀行融資支
付。

除上文披露者外，於本年度
本集團並無其他任何重大收
購或出售事項。
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d. Subsequent Events
(i) On 25 March 2019, the Company’s 2018 profit 

distribution proposal was approved by the Company’s 

third meeting of the fi fth session of the Board. The 

Company proposed a distribution to all shareholders 

of a cash dividend of RMB2.80 (including tax) for 

every 10 shares held, based on the 7,933,873,895 

shares available for distribution after deducting 

treasury shares as at 31 December 2018, without any 

capitalisation of reserve. Completion of the proposal 

is subject to the consideration and approval by the 

2018 Annual General Meeting.

(ii) Repurchase and Cancellation of A Shares
On 21 September 2018, the Company opened a 

dedicated securities account at the Shenzhen branch 

of China Secur i t ies Depository and Clear ing 

Corporation Limited. As of 28 December 2018, 

63,364,661 A Shares in aggregate had been 

repurchased by way of centralized bidding. Pursuant 

to relevant requirements, the relevant A shares 

repurchased no longer carry rights from the date of 

transfer to the dedicated account for such repurchase. 

On 7 January 2019, the Company completed the 

formalities of repurchase and cancellation of the 

relevant A shares at the Shenzhen branch of China 

Securities Depository and Clearing Corporation 

Limited.

d. 資產負債表日後事項
(i) 二零一九年三月二十五

日，本公司五屆三次董
事會審議通過了本公司
二零一八年度的利潤分
配預案：公司擬以二零
一八年十二月三十一日
扣除庫存股的現有可予
分 配7,933,873,895股 為
基數，向全體股東每十
股派發現金紅利人民幣
2.80元（含稅），不實施
公積金轉增股本。此方
案需經二零一八年度股
東周年大會審議通過後
實施。

(ii) A股股份回購註銷
於 二 零 一 八 年 九 月
二十一日，本公司在中
國證券登記結算有限責
任公司深圳分公司開
立回購專用證券賬戶。
截至二零一八年十二月
二十八日，本公司通過
集中競價方式累計回購
A股股份63,364,661股。
依據相關規定，回購的
有關A股股份自過戶至
回購專用賬戶之日起
即失去其權利。於二零
一九年一月七日，本公
司在中國證券登記結算
有限責任公司深圳分公
司辦理完畢有關A股股
份回購註銷手續。
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The Directors present their annual report and the audited fi nancial statements 

of the Group for the year ended 31 December 2018.

Principal Activities

The principal activities of the Group is the manufacture and sale of diesel 

engines, automobiles and other major automobile components, other 

components, import and export services, and forklift trucks and supply chain 

solution services. There were no signifi cant changes in the nature of the 

Group’s principal activities during the year. The activities of its principal 

subsidiaries and associates are set out in Note VII to the fi nancial statement.

Business Review

The business review, major risks, fi nancial analysis and future prospects of the 

Group for the year ended 31 December 2018 are set out in Chairman’s 

Statement on pages 7 to 17 and Management Discussion and Analysis on 

pages 18 to 32.

Results and Appropriations

The results of the Group for the year ended 31 December 2018 and the state 

of affairs of the Company and the Group at that date are set out in the 

financial statements on pages 118 to 427. The Board recommended the 

distribution to all shareholders of a cash dividend of RMB2.8 (including tax) for 

every 10 shares held, based on the 7,933,873,895 shares available for 

distribution after deducting treasury shares as at 31 December 2018, without 

any capitalisation of reserve. This recommendation has been disclosed as a 

subsequent event after the reporting period on page 402 in the fi nancial 

statements.

Summary Financial Information

A summary of the published results and assets, liabilities and minority interests 

of the Group for the last fi ve fi nancial years, as extracted from the audited 

fi nancial statements and restated/reclassifi ed as appropriate, is set out on 

page 428. This summary does not form part of the audited financial 

statements.

Property, Plant and Equipment

Details of movements in the property, plant and equipment of the Company 

and the Group during the year are set out in Note V.17 to the fi nancial 

statements.

董 事 會 謹 此 提 呈 截 至 二 零 一 八 年 十 二 月
三十一日止年度的年度董事會報告及本集團
經審核財務報表。

主要業務
本集團主要從事生產及銷售柴油機、汽車及
其他主要汽車零部件、其他零部件、進出口
服務和叉車及供應鏈解決方案的業務。本集
團主要業務之性質於年內並無重大變動。本
公司旗下主要附屬公司及聯營公司的業務載
於財務報表附註七。

業績回顧
本集團截至二零一八年十二月三十一日止年
度業績回顧、公司面對的主要風險、財務分
析及未來展望載於第7頁至第17頁主席報告
書和第18頁至第32頁管理層討論與分析。

業績及分配
本集團截至二零一八年十二月三十一日止年
度的業績及本公司與本集團於該日的財務狀
況載於第118至427頁的財務報表。董事會建
議以二零一八年十二月三十一日扣除庫存股
的現有可分配7,933,873,895股為基數，向全
體股東每10股派發現金紅利人民幣2.8元（含
稅），不實施公積金轉增股本。在財務報表中，
此項建議已於第402頁以報告期後事項披露。

財務資料摘要
本集團過去五個財政年度的公佈業績及資產、
負債及少數股東權益的摘要（摘自經審核財
務報表及經重列╱重新分類（如適用））載於第
428頁。此摘要並不構成經審核財務報表的一
部份。

物業、機器及設備
本公司及本集團物業、機器及設備的年內變
動詳情載於財務報表附註五、17。
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Investment Properties

Details of movements in the investment properties of the Group during the 

year are set out in Note V.16 to the fi nancial statements.

Share Capital

Details of movements in the share capital of the Company during the year are 

set out in Note V.42 to the fi nancial statements.

Reserves

Details of movements in the reserves of the Company and the Group during 

the year are set out in Notes V.43 and 45 to 48 to the fi nancial statements 

and in the statement of changes in equity, respectively.

Distributable Reserves

As at 31 December 2018, the Company’s reserve available for distribution, 

calculated in accordance with the relevant regulations, amounted to 

RMB27,897,980,483.61. As approved by the Board on 25 March 2019, the 

Company proposed a distribution to all shareholders of a cash dividend of 

RMB2.80 (including tax) for every 10 shares held, based on the 7,933,873,895 

shares available for distribution after deducting treasury shares as at 31 

December 2018, without any capitalisation of reserve.

Charitable Contributions

During the year, the Group made charitable contributions totaling 

approximately RMB7,576,671.

投資物業
本集團投資物業的年內變動詳情載於財務報
表附註五、16。

股本
本公司股本的年內變動詳情載於財務報表附
註五、42。

儲備
本公司及本集團儲備的年度變動詳情載於財
務報表附註五、43和45至48及股東權益變動
表。

可分派儲備
於二零一八年十二月三十一日，根據相關規
例計算，本公司的可供分派儲備為人民幣
27,897,980,483.61元。本公司於二零一九年三
月二十五日通過董事會決議，擬以二零一八
年十二月三十一日扣除庫存股的現有可予分
配7,933,873,895股為基數，向全體股東每10

股派發現金紅利人民幣2.80元（含稅），不實
施公積金轉增股本。

慈善捐款
年內，本集團作出約人民幣7,576,671元之慈
善捐款。
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Directors and Supervisors

The directors and supervisors of the Company during the year and up to the 

date of this report were:

Executive Directors
Tan Xuguang (Chairman and Chief Executive Offi cer)

Zhang Quan (Executive President)

Xu Xinyu (Executive President)

Sun Shaojun (Executive President)

Yuan Hongming (Executive President)

Yan Jianbo (Executive President)

Non-executive Directors
Wang Yuepu

Jiang Kui

Gordon Riske

Michael Martin Macht (appointed on 14 June 2018)

Independent Non-executive Directors
Zhang Zhong

Wang Gongyong

Ning Xiangdong

Li Hongwu

Wen Daocai (appointed on 14 June 2018)

Loh Yih (retired on 14 June 2018)

Supervisors

Lu Wenwu

Ma Changhai

Wu Hongwei

The Company has received, from each of the independent non-executive 

directors, an annual confi rmation of his independence pursuant to Rule 3.13 

of the Rules Governing the Listing of Securities on The Stock Exchange of 

Hong Kong Limited (the “Listing Rules”), and as at the date of this report, the 

Company still considers that all of the independent non-executive directors are 

independent.

董事及監事
於本年度及截至本報告日期，本公司董事及
監事如下：

執行董事
譚旭光（董事長兼首席執行官）
張 泉（執行總裁）
徐新玉（執行總裁）
孫少軍（執行總裁）
袁宏明（執行總裁）
嚴鑒鉑（執行總裁）

非執行董事
王曰普
江 奎
Gordon Riske

Michael Martin Macht

 （於二零一八年六月十四日上任）

獨立非執行董事
張 忠
王貢勇
寧向東
李洪武
聞道才（於二零一八年六月十四日上任）
盧 毅（於二零一八年六月十四日退任）

監事
魯文武
馬常海
吳洪偉

本公司已接獲各獨立非執行董事根據香港聯
合交易所有限公司證券上市規則（「上市規則」）
第3.13條就其獨立身份作出的年度確認，於
本報告日期，本公司仍認為各獨立非執行董
事均屬獨立人士。
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Directors’ and Senior Management’s Biographies

Biographical details of the directors of the Company and the senior 

management of the Group are set out on pages 33 to 41 of the annual report.

Directors’ and Supervisors’ Service Contracts

Each of the executive directors, non-executive directors, independent non-

executive directors and supervisors of the Company has entered into a service 

contract with the Company and their relevant terms of offi ce shall be from 14 

June 2018 to the conclusion of the 2020 annual general meeting of the 

Company, except that the terms of offi ce of Mr. Zhang Zhong, Mr. Wang 

Gongyong and Mr. Ning Xiangdong, independent non-executive directors of 

the Company, shall be from 14 June 2018 to 29 June 2020.

None of the above directors and supervisors has entered into a service contract 

with the Company or any of its subsidiaries which is not determinable by the 

Company within one year without the payment of compensation (other than 

statutory compensation).

Directors’ and Supervisors’ Interests in 

Contracts of Significance

Mr. Gordon Riske holds interest in KION and was interested in contracts for 

the sale of commodities, provision of product testing, casting, catering and 

leasing services by Linde Hydraulics GmbH & Co. KG, a subsidiary of the 

Group, to KION and its subsidiaries, and in contracts for the provision of 

information technology services, accounting, human resources, logistics 

services etc. by KION and its subsidiaries to Linde Hydraulics GmbH & Co. KG.  

Save as disclosed above, no director, supervisor or entity connected with a 

director or supervisor had a material interest, either directly or indirectly, in any 

contract of signifi cance to the business of the Group to which the Company, 

its holding company, or any of its subsidiaries or fellow subsidiaries was a party 

during or at the end of the year.

Permitted Indemnity Provision

The Company has taken out and maintained directors’ liability insurance which 

provides appropriate cover for the directors of the Group. At no time during 

the year ended 31 December 2018 and up to the date of this report, was or is 

there any permitted indemnity provision being in force for the benefi t of any 

of the directors of the Group.

董事及高級管理人員的簡歷
本公司董事及本集團高級管理人員的簡歷詳
情載於年報第33至41頁。

董事及監事服務合約
本公司各執行董事、非執行董事、獨立非執
行董事及監事已各自與本公司訂立服務合約，
有關任期自二零一八年六月十四日起，至二
零二零年度股東周年大會結束止。除獨立非
執行董事張忠先生、王貢勇先生和寧向東先
生的任期為自二零一八年六月十四日起至二
零二零年六月二十九日。

上述董事及監事概無與本公司或其任何子公
司訂立任何不可於一年內由本公司毋須賠償
（法定補償除外）而予終止的服務合約。

董事及監事於重大合約的權益

Gordon Riske先生在凱傲公司擁有權益，於本
集團之附屬公司林德液壓合夥企業向凱傲公
司及其附屬公司銷售商品，提供產品測試、
鑄造、餐廳及租賃服務和凱傲公司及其附屬
公司向林德液壓合夥企業提供信息技術服務、
會計、人力資源、後勤等服務的合約中擁有
權益。除上述披露者外，概無董事、監事或與
董事或監事關聯的企業於本公司、其控股公
司、附屬公司或同系附屬公司年內或年終所
訂立，對本集團業務屬重大的任何合約中直
接或間接擁有重大權益。

獲許可彌償條文
本公司已投購董事責任保險，為本集團董
事提供合適保障。截至二零一八年十二月
三十一日止年度內，截至本報告日，概無任
何有利本集團任何董事的獲許可彌償條文生
效。
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董事、監事、高級管理人員的新聘
或解聘情況

1. 於二零一八年三月一日舉行的董事會
議上，董事會已審議批准聘任劉元強先
生為本公司副總裁。

2. 於二零一八年六月十四日舉行之本公司
股東周年大會上已審議通過委任Michael 

Martin Macht先生為本公司非執行董事
和聞道才先生為本公司獨立非執行董事。

3. 於二零一八年六月十四日舉行之本公
司股東周年大會結束時，盧毅先生退任
本公司獨立非執行董事，審核委員會和
薪酬委員會成員。

4. 於二零一八年六月十四日舉行的董事
會議上，董事會已審議通過：

(i) 委任Michael Martin Macht先生為本
公司戰略發展及投資委員會副主
席；

(ii) 委任王貢勇先生為本公司薪酬委
員會成員；

(iii) 委任寧向東先生為本公司戰略發
展及投資委員會成員；及

(iv) 委任聞道才先生為本公司審核委
員會成員。

5. 於二零一八年七月十三日舉行的董事
會議上，董事會已審議批准聘任曹志月
女士為本公司副總裁。

6. 於二零一八年十月十五日舉行的董事
會議上，董事會已審議批准戴立新先生
辭任本公司副總裁及董事會秘書和聘
任郝慶貴先生為本公司董事會秘書。

DETAILS OF THE APPOINTMENT OR RESIGNATION 

OF DIRECTORS, SUPERVISORS AND SENIOR 

MANAGEMENT

1. At the Board meeting convened on 1 March 2018, the Board considered 

and approved the appointment of Mr. Liu Yuanqiang as a vice president 

of the Company.

2. At the annual general meeting of the Company held on 14 June 2018, 

the appointment of Mr. Michael Martin Macht as a non-executive 

director of the Company and Mr. Wen Daocai as an independent non-

executive director of the Company was considered and approved.

3. At the conclusion of the annual general meeting of the Company held 

on 14 June 2018, Mr. Loh Yih retired as an independent non-executive 

director of the Company and a member of the audit committee and the 

remuneration committee of the Company.

4. At the Board meeting convened on 14 June 2018, the Board considered 

and approved:

(i) the appointment of Mr. Michael Martin Macht as the vice 

chairman of the strategic development and investment committee 

of the Company;

(ii) the appointment of Mr. Wang Gongyong as a member of the 

remuneration committee of the Company;

(iii) the appointment of Mr. Ning Xiangdong as a member of the 

strategic development and investment committee of the 

Company; and

(iv) the appointment of Mr. Wen Daocai as a member of the audit 

committee of the Company.

5. At the Board meeting convened on 13 July 2018, the Board considered 

and approved the appointment of Ms. Cao Zhiyue as a vice president of 

the Company.

6. At the Board meeting convened on 15 October 2018, the Board 

considered and approved the resignation of Mr. Dai Lixin as a vice 

president of the Company and the secretary to the Board and the 

appointment of Mr. Hao Qinggui as the secretary to the Board.
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Pursuant to the general services agreement entered into between the 

Company and Chongqing Weichai on 17 November 2003 (as amended 

and supplemented by various supplemental agreements, collectively 

referred to as “Chongqing Weichai General Services Agreement”), 

Chongqing Weichai (and its associates) has agreed to provide certain 

general services to the Company’s Chongqing branch offi ce and/or other 

members of the Group, namely, environmental protection, security, fi re 

protection, and other general services and the payment of certain town 

land use right tax in relation to the property occupied and/or used by the 

Company’s Chongqing branch office and/or other members of the 

Group. The fees payable by the Company’s Chongqing branch offi ce 

and/or other members of the Group to Chongqing Weichai (and its 

associates) with respect to the provision of the said services are 

determined based on the actual costs incurred by Chongqing Weichai 

(and its associates) and apportioned on a pro-rata basis according to the 

area of the relevant property occupied and/or used by the Company’s 

Chongqing branch offi ce and/or other members of the Group plus a 

service charge not exceeding 20% of such costs (save that the town 

land use right tax paid by Chongqing Weichai (and its associates) on 

behalf of the Company’s Chongqing branch office and/or other 

members of the Group will not be subject to the said 20% service 

charge) and are settled by the parties on a monthly basis.

Pursuant to the latest supplemental agreement to the Weichai Holdings 

General Services Agreement and the Chongqing Weichai General 

Services Agreement dated 30 August 2016, Weichai Holdings and 

Chongqing Weichai and their respective associates have agreed to 

provide the said general services and labour services to the Company, 

Weichai Casting, Huadong Casting, Weichai Logistics and/or other 

subsidiaries of the Company on the same terms and for a period of 

three years ending 31 December 2019, upon the expiry of which the 

parties may extend the term for another three years on a mutually 

agreed basis.

The approved annual cap for the aforesaid services provided by Weichai 

Holdings and Chongqing Weichai and their respective associates for the 

year ended 31 December 2018 is RMB93 million. In the year ended 31 

December 2018, the total amount charged by Weichai Holdings and 

Chongqing Weichai and their respective associates from the Company 

and its subsidiaries for the said services was RMB29,030,572.

根據本公司與重慶濰柴於二零零三年
十一月十七日訂立的綜合服務協議（經
多項補充協議修訂及補充，統稱為「重
慶濰柴綜合服務協議」），重慶濰柴及其
附屬（關聯）公司同意向本公司之重慶分
公司及╱或集團內其他成員提供環保、
保安、消防及其他綜合服務等若干綜合
服務，以及代為支付本公司之重慶分公
司及╱或集團內其他成員佔用及╱或使
用的物業的若干城鎮土地使用稅。就提
供上述服務而言，本公司之重慶分公司
及╱或集團內其他成員應向重慶濰柴
及其附屬（關聯）公司支付的費用乃根據
重慶濰柴及其附屬（關聯）公司所產生的
實際成本及本公司之重慶分公司及╱或
集團內其他成員佔用及╱或使用的有
關物業面積比例分攤，另加佔該等成本
不多於20%的服務附加費計算（惟重慶
濰柴及其附屬（關聯）公司代本公司之重
慶分公司及╱或集團內其他成員支付
的城鎮土地使用稅將不包括於上述20%

服務附加費內），由雙方按月結算。

根據二零一六年八月三十日訂立的濰柴
控股綜合服務協議及重慶濰柴綜合服
務協議之最新補充協議，濰柴控股及其
附屬（關聯）公司及╱或重慶濰柴及其附
屬（關聯）公司同意向本公司、濰柴鑄鍛、
華動鑄造、濰柴集約及╱或本公司之其
他附屬公司提供上述綜合服務及勞務
服務，其他條款不變，協議年期為截至
二零一九年十二月三十一日止，為期三
年。於屆滿後雙方有權選擇重續協議，
期限為三年。

濰柴控股及其附屬（關聯）公司及重慶濰
柴及其附屬（關聯）公司提供上述服務於
截至二零一八年十二月三十一日止年度
之經批准年度上限為人民幣93,000,000

元。於截至二零一八年十二月三十一日
止年度，濰柴控股及其附屬（關聯）公司
及重慶濰柴及其附屬（關聯）公司就上述
服務向本公司及其附屬公司收取的總
金額為人民幣29,030,572元。
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2. Supply and/or connection of utilities by Weichai 
Holdings and its associates to the Company and its 
subsidiaries
Pursuant to the utility services agreement entered into between the 

Company and Weichai Holdings on 17 November 2003 (as amended 

and supplemented by various supplemental agreements, collectively 

referred to as “Weichai Holdings Utilities Services Agreement”), Weichai 

Holdings (and its associates) have agreed to provide or provide the 

connection of certain utility and energy services to the Company, 

Weichai Casting, Weichai Power Freshen Air Technology Co., Ltd. 

(“Weichai Freshen Air”, a subsidiary of the Company) and other 

subsidiaries of the Company, namely, water, electricity, gas, steam, 

oxygen, nitrogen, compressed air, waste water treatment and supply of 

treated waste water, etc. The fees payable by the Company and/or its 

subsidiaries to Weichai Holdings (and its associates) with respect to the 

provision of the said services are determined based on the actual usage 

of the Company and/or its subsidiaries and by reference to the market 

prices of such utilities. If only government published rates are available 

with respect to certain utilities, the fees payable would be determined by 

reference to the government published rates plus the wastage, 

depreciation and repair expenses incurred by Weichai Holdings (and its 

associates) in relation thereto. If no market price or government 

published rates with respect to the above utility and energy services are 

available, the Company and/or its subsidiaries will pay the actual costs 

incurred by Weichai Holdings (and its associates) in relation to the 

provision of such utility and energy services plus a service charge 

representing not more than 20% of such costs. In the year ended 31 

December 2018, Weichai Holdings (and its associates) has been charging 

the Company and its subsidiaries a service charge of 15% of the actual 

costs incurred thereof. The fees are settled by the parties on a monthly 

basis.

2. 濰柴控股及其附屬（關聯）公司向
本公司及附屬公司供應及╱或接
駁動能服務
根據本公司與濰柴控股於二零零三年
十一月十七日訂立的動能服務協議（經
多項補充協議修訂及補充，統稱為「濰
柴控股動能服務協議」），濰柴控股及其
附屬（關聯）公司同意向本公司、濰柴鑄
鍛、濰柴動力空氣淨化科技有限公司（「濰
柴空氣淨化」，本公司之附屬公司）及本
公司之其他附屬公司提供或接駁水、
電、煤氣、蒸汽、氧、氮、壓縮空氣、污
水淨化處理及供應經淨化處理的污水
等若干動能及能源服務。本公司及╱或
其附屬公司就提供上述服務應向濰柴
控股及其附屬（關聯）公司支付的費用，
乃根據本公司及╱或其附屬公司的實際
用量及參照有關動能的市價而釐定。若
一些動能僅有政府公佈價格可供參考，
則應付服務費將按該等政府公佈價格，
另加濰柴控股及其附屬（關聯）公司因此
產生的損耗、折舊及維修開支而釐定。
若上述動能及能源服務並無市價或政府
公佈價格，本公司及╱或其附屬公司將
須向濰柴控股及其附屬（關聯）公司支付
其提供該等動能及能源服務所產生的
實際成本，另加佔該等成本不多於20%

的服務附加費。截至二零一八年十二月
三十一日，濰柴控股及其附屬（關聯）公
司已就因此產生的實際成本的15%向本
公司及其附屬公司收取服務附加費。該
等費用由雙方按月結算。
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Pursuant to the utility services agreement entered into between the 

Company and Chongqing Weichai on 17 November 2003 (as amended 

and supplemented by various supplemental agreements, collectively 

referred to as “Chongqing Weichai Utilities Services Agreement”), 

Chongqing Weichai (and its associates) has agreed to provide or provide 

the connection of certain utility and energy services to the Company’s 

Chongqing branch offi ce and/or other members of the Group, namely, 

water, electricity, natural gas, steam, oxygen, nitrogen and compressed 

air, etc. The fees payable by the Company and/or its subsidiaries to 

Chongqing Weichai (and its associates) with respect to the provision of 

the said services are determined based on the usage thereof by the 

Company’s Chongqing branch office and/or other members of the 

Group or, if it is not possible to measure such usage, pro-rated 

according to the respective sales of Chongqing Weichai and the 

Company’s Chongqing branch office and/or other members of the 

Group and by reference to the market prices of such utilities. If only 

government published rates are available with respect to certain utilities, 

the fees payable will be determined by reference to the government 

published rates plus the wastage, depreciation and repair expenses 

incurred by Chongqing Weichai (and its associates) in relation to the 

provision of the relevant utilities. If no market prices or government 

published rates with respect to the above utilities and energy services are 

available, the Company and/or other members of the Group will pay the 

actual costs incurred by Chongqing Weichai and its associates in relation 

to the provision of such utilities and energy services plus a service charge 

representing not more than 20% of such costs. In the year ended 31 

December 2018, Chongqing Weichai and its associates have been 

charging the Company and/or other members of the Group a service 

charge of 20% of the actual costs incurred thereof. The fees are settled 

by the parties on a monthly basis.

Pursuant to the latest supplemental agreement to the Weichai Holdings 

Utilities Services Agreement and the Chongqing Weichai Utilities Services 

Agreement dated 13 July 2018, Weichai Holdings and Chongqing 

Weichai and their respective associates have agreed to provide or 

provide the connection of the said utility and energy services to the 

Company, Weichai Casting, Weichai Power (Weifang) Reproduction 

Company Limited (“Weichai Reproduction”, a subsidiary of the 

Company), Huadong Casting, Weichai Logistics, the Chongqing Branch 

and/or other subsidiaries of the Company on the same terms and for a 

period of three years ending 31 December 2020, upon the expiry of 

which the parties may extend the term for another three years on a 

mutually agreed basis.

根據本公司與重慶濰柴於二零零三年
十一月十七日訂立的動能服務協議（經
多項補充協議修訂及補充，統稱為「重
慶濰柴動能服務協議」），重慶濰柴及其
附屬（關聯）公司同意向本公司之重慶分
公司及╱或集團內其他成員提供或接駁
水、電、煤氣、蒸汽、氧、氮、壓縮空氣
等若干動能及能源服務。本公司及╱或
其附屬公司就提供上述服務應向重慶濰
柴及其附屬（關聯）公司支付的費用，乃
根據本公司之重慶分公司及╱或集團內
其他成員的實際用量或（倘不可能計算
該等用量）重慶濰柴和本公司之重慶分
公司及╱或集團內其他成員各自的銷售
額比例及參照該等動能的市價釐定。若
一些動能僅有政府公佈價格可供參考，
則應付服務費將按該等政府公佈價格，
另加重慶濰柴及其附屬（關聯）公司就提
供有關動能產生的損耗、折舊及維修開
支而釐定。若上述動能及能源服務並無
市價或政府公佈價格，本公司及╱或集
團內其他成員將須向重慶濰柴及其附
屬（關聯）公司支付其提供該等動能及能
源服務所產生的實際成本，另加佔該等
成本不多於20%的服務附加費。截至二
零一八年十二月三十一日止年度，重慶
濰柴及其附屬（關聯）公司已就因此產生
的實際成本的20%向本公司及╱或集團
內其他成員收取服務附加費。該等費用
由雙方按月結算。

根據二零一八年七月十三日訂立的濰柴
控股動能服務協議及重慶濰柴動能服
務協議之最新補充協議，濰柴控股及其
附屬（關聯）公司及重慶濰柴及其附屬（關
聯）公司同意向本公司、濰柴鑄鍛、濰柴
動力（濰坊）再製造有限公司（「濰柴再製
造」，本公司之附屬公司）、華動鑄造、
濰柴集約、重慶分公司及╱或本公司之
其他附屬公司供應及接駁上述動能及能
源服務，其他條款不變，協議年期為截
至二零二零年十二月三十一日止，為期
三年。於屆滿後雙方可選擇重續協議，
為期三年。
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The approved annual cap for the aforesaid services provided by Weichai 

Holdings and Chongqing Weichai and their respective associates for the 

year ended 31 December 2018 is RMB650 million. In the year ended 31 

December 2018, the total amount charged by Weichai Holdings and 

Chongqing Weichai and their respective associates from the Company 

and its subsidiaries for the said services was RMB395,372,610.

3. Purchase of diesel engine parts and components, gas, 
scrap metals, materials, diesel engines and related 
products and processing services by the Company and its 
subsidiaries from Weichai Holdings and its associates

Pursuant to the purchase and processing services agreement entered 

into between the Company, Weichai Holdings and Chongqing Weichai 

on 27 November 2008 (as amended and supplemented by various 

supplemental agreements, collectively referred to as the “Weichai 

Purchase and Processing Services Agreement”):

(i) the Company, Weichai Casting, Weichai Reproduction, Huadong 

Casting, Weichai Singapore Pte. Ltd. (“Weichai Singapore”, a 

subsidiary of the Company) and other subsidiaries of the Company 

have agreed to purchase parts and components of diesel engines, 

gas, scrap metals, materials, diesel engines and related products 

from Weichai Holdings, Chongqing Weichai, Weichai Import and 

Export and other associates of Weichai Holdings; and

(ii) Weichai Holdings, Chongqing Weichai, Weichai Import and Export 

and other associates of Weichai Holdings have agreed to provide 

processing services to the Company and its subsidiaries with 

respect to the said parts and components of diesel engines, gas, 

scrap metals, materials, diesel engines and related products.

The said purchases and processing services are transacted at market 

prices and are settled by the parties on a monthly basis.

濰柴控股及重慶濰柴提供上述服務於截
至二零一八年十二月三十一日止年度
之經批准年度上限為人民幣650,000,000

元。於截至二零一八年十二月三十一日
止年度，濰柴控股及其附屬（關聯）公司
及重慶濰柴及其附屬（關聯）公司就上述
服務向本公司及其附屬公司收取的總
金額為人民幣395,372,610元。

3. 本公司及其附屬公司向濰柴控股
及其附屬（關聯）公司採購柴油機
零部件、煤氣及廢金屬等、原材
料、柴油機及相關產品及加工服
務
根據本公司與濰柴控股及重慶濰柴於
二零零八年十一月二十七日訂立的採
購及加工服務協議（經多項補充協議修
訂及補充，統稱為「濰柴採購及加工服
務協議」）：

(i) 本公司、濰柴鑄鍛、濰柴再製造、
華動鑄造、Weichai Singapore Pte.

Ltd.（「濰柴新加坡」，本公司之附屬
公司）及本公司之其他附屬公司同
意向濰柴控股、重慶濰柴、濰柴進
出口及濰柴控股其他附屬（關聯）
公司採購柴油機零部件、煤氣、廢
金屬等、原材料、柴油機及相關產
品；及

(ii) 濰柴控股、重慶濰柴、濰柴進出口
及濰柴控股之其他附屬（關聯）公
司同意向本公司及其附屬公司提
供關於上述柴油機零部件、煤氣、
廢金屬等、原材料、柴油機及相關
產品的加工服務。

上述採購和加工服務按市價交易，由雙
方按月結算。
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Pursuant to the latest supplemental agreement to the Weichai Purchase 

and Processing Services Agreement dated 30 August 2016, Weichai 

Holdings, Chongqing Weichai and Weichai Import and Export (and other 

associates of Weichai Holdings) have agreed to provide the said products 

and processing services to the Company, Weichai Casting, Weichai 

Reproduction, Huadong Casting, Weichai Singapore Pte. Ltd., Shandong 

Heavy Industry India Private Limited. (“Shandong India”, a subsidiary of 

the Company), Weichai Middle East FZE (“Weichai Middle East”, a 

subsidiary of the Company) and/or other subsidiaries of the Company on 

the same terms and for a period of three years ending 31 December 

2019, upon the expiry of which the parties may extend the term for 

another three years on a mutually agreed basis.

The approved annual cap for the aforesaid purchases made and services 

received from Weichai Holdings and its associates for the year ended 31 

December 2018 is RMB1.00 billion. In the year ended 31 December 

2018, the total purchases made and processing services received by the 

Company and its subsidiaries from Weichai Holdings and its associates 

amounted to RMB691,000,396.

4. Sale of diesel engines, diesel engine parts and 
components, materials, semi-fi nished products, hydraulic 
products and related products and provision of 
processing services by the Company and its subsidiaries 
to Weichai Holdings and its associates
Pursuant to the sale and processing services agreement entered into 

between the Company and Weichai Power (Weifang) After-sales Service 

Co., Ltd. (“Weichai After-sales Services”, a subsidiary of the Company, 

formally known as Weichai Power Reserves and Resources Company) as 

suppliers and Weichai Holdings and its certain associates as customers 

on 27 November 2008 (as amended and supplemented by various 

supplemental agreements, collectively referred to as the “Weichai Sale 

and Processing Service Agreement”), the Company (and its Chongqing 

branch offi ce), Weichai After-sales Services, Weichai Casting, Weichai 

Reproduction, Weichai Logistics and other subsidiaries of the Company 

have agreed to (i) sell certain diesel engines, diesel engine parts and 

components, materials, semi-fi nished products and related products, and 

(ii) provide certain processing services in relation to the production of 

diesel engines to Weichai Holdings, Weichai Import and Export, 

Chongqing Weichai and other associates of Weichai Holdings at market 

prices. The transactions are settled by the parties on a monthly basis.

根據二零一六年八月三十日訂立的濰柴
採購及加工服務協議最新補充協議，濰
柴控股、重慶濰柴、濰柴進出口，及濰
柴控股之其他附屬（關聯）公司同意向本
公司、濰柴鑄鍛、濰柴再製造、華動鑄
造、Weichai Singapore Pte. Ltd.、Shandong 

Heavy Industry India Private Limited（「山東
印度」，本公司之附屬公司）、Weichai 

Middle East FZE（「濰柴中東」，本公司之附
屬公司）及╱或本公司之其他附屬公司
供應上述產品及提供上述加工服務，其
他條款不變，協議年期為截至二零一九
年十二月三十一日止，為期三年。於屆
滿後雙方可選擇重續協議，為期三年。

向濰柴控股及其附屬（關聯）公司作出上
述採購及獲得上述服務於截至二零一八
年十二月三十一日止年度之經批准年
度上限為人民幣1,000,000,000元。於截
至二零一八年十二月三十一日止年度，
本公司及其附屬公司向濰柴控股及其
附屬（關聯）公司作出該等採購及獲得加
工服務的總金額為人民幣691,000,396元。

4. 本公司及其附屬公司向濰柴控股
及其附屬（關聯）公司銷售柴油機、
柴油機零部件、原材料、半成品、
液壓產品、相關產品及提供加工
服務
根據本公司及濰柴（濰坊）後市場服務有
限公司（「濰柴後市場服務」，本公司之附
屬公司，原濰柴動力（濰坊）備品資源有
限公司）作為供貨商與濰柴控股及其若
干聯繫人士作為客戶於二零零八年十一
月二十七日訂立的銷售及加工服務協議
（經多項補充協議修訂及補充，統稱為「濰
柴銷售及加工服務協議」），本公司及本
公司之重慶分公司、濰柴後市場服務、
濰柴鑄鍛、濰柴再製造、濰柴集約及本
公司之其他附屬公司同意按市價向濰
柴控股、濰柴進出口、重慶濰柴及濰柴
控股之其他附屬（關聯）公司，(i)出售若
干柴油機、柴油機零部件、原材料、半
成品及相關產品，及 (ii)提供與柴油機生
產有關的加工服務。相關交易由雙方按
月結算。
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Pursuant to the latest supplemental agreement to the Weichai Sale and 

Processing Service Agreement dated 13 July 2018, the Company (and its 

Chongqing branch offi ce), Weichai Casting, Weichai After-sales Services, 

Weichai Reproduction, Weichai Logistics and other subsidiaries of the 

Company have agreed to sell the said diesel engines, diesel engine parts 

and components, materials, semi-fi nished products, hydraulic products 

and related products, and provide the said processing services to Weichai 

Holdings, Weichai Import and Export, Chongqing Weichai, Yangzhou 

Shengda Special Vehicles Co., Ltd. (“Yangzhou Shengda”), Dezhou 

Degong Machinery Co., Ltd. (“Dezhong Degong”) and other associates 

of Weichai Holdings on the same terms and for a period of three years 

ending 31 December 2020, upon the expiry of which the parties may 

extend the term for another three years on a mutually agreed basis.

The approved annual cap for the aforesaid sales made and services 

provided to Weichai Holdings and its associates for the year ended 31 

December 2018 is RMB2.61 billion. In the year ended 31 December 

2018, the total sales made and processing services provided by the 

Company and its subsidiaries to Weichai Holdings and its associates 

amounted to RMB1,516,092,915.

5. Sale of diesel engines and related products by the 
Company and its subsidiaries to Weichai Heavy 
Machinery and its associates
The Company and Weichai Holdings entered into a framework 

agreement on 17 November 2003 (as supplemented by various 

supplemental agreements). The rights and obligations of Weichai 

Holdings in the aforesaid agreement were assumed by Weichai Heavy 

Machinery pursuant to the supplemental framework agreement entered 

into between the Company and Weichai Heavy Machinery on 27 August 

2015.

根據二零一八年七月十三日訂立的濰
柴銷售及加工服務協議最新補充協議，
本公司及本公司之重慶分公司、濰柴鑄
鍛、濰柴後市場服務、濰柴再製造、濰
柴集約及本公司之其他附屬公司同意
向濰柴控股、濰柴進出口、重慶濰柴、
揚州盛達特種車有限公司（「揚州盛達」）、
德州德工機械有限公司（「德州德工」）及
濰柴控股之其他附屬（關聯）公司出售上
述柴油機、柴油機零部件、原材料、半
成品、液壓產品及相關產品，及提供上
述加工服務，其他條款不變，協議年期
為截至二零二零年十二月三十一日止，
為期三年。於屆滿後雙方可選擇重續協
議，為期三年。

向濰柴控股及其附屬（關聯）公司作出上
述銷售及接受上述服務於截至二零一八
年十二月三十一日止年度之經批准年
度上限為人民幣2,610,000,000元。於截
至二零一八年十二月三十一日止年度，
本公司及其附屬公司向濰柴控股及其
附屬（關聯）公司作出該等銷售及提供加
工服務的總金額為人民幣1,516,092,915

元。

5. 本公司及其附屬公司向濰柴重機
及其附屬（關聯）公司銷售柴油機
及相關產品
本公司與濰柴控股於二零零三年十一
月十七日訂立一項框架協議（經多項補
充協議補充）。濰柴控股於該協議之權
利及義務由濰柴重機根據本公司與濰
柴重機於二零一五年八月二十七日訂
立的補充框架協議承擔。
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Pursuant to such framework agreement (as supplemented by various 

supplemental agreements), the Company, Weichai Reproduction, 

Weichai Power Yangzhou Diesel Engine Co., Ltd. (“Weichai Yangzhou”, 

a subsidiary of the Company) and Baudouin (Weifang) Power Co., Ltd. 

(“Baudouin China”, a subsidiary of the Company) and/or other 

subsidiaries of the Company have agreed to sell to Weichai Heavy 

Machinery, Weichai Electrical Equipment and/or other associates of 

Weichai Heavy Machinery certain diesel engines and related products, at 

market prices and settled on a monthly basis for a term ending 31 

December 2018, upon the expiry of which the parties may extend the 

term for another three years on a mutually agreed basis.

The approved annual cap for the aforesaid sales of diesel engines and 

related products to Weichai Heavy Machinery and/or its associates for 

the year ended 31 December 2018 is RMB800 million. In the year ended 

31 December 2018, the total sales of diesel engines and related 

products made by the Company and its subsidiaries to Weichai Heavy 

Machinery and/or its associates amounted to RMB338,024,430.

Pursuant to the latest supplemental agreement to the said framework 

agreement dated 13 July 2018, the Company, Weichai Reproduction, 

Weichai Yangzhou, Baudouin China and other subsidiaries of the 

Company agreed to sell to Weichai Heavy Machinery, Weichai Electrical 

Equipment and/or other associates of Weichai Heavy Machinery the said 

diesel engines and related products on the same terms and for a period 

of three years ending 31 December 2021, upon the expiry of which the 

parties may renew the term for another three years on a mutually 

agreed basis.

根據這項框架協議（經多項補充協議補
充），本公司、濰柴再製造、濰柴動力揚
州柴油機有限責任公司（「濰柴揚州」，
本公司之附屬公司）、博杜安（濰坊）動力
有限公司（「博杜安中國」，本公司之附屬
公司）及╱或本公司之其他附屬公司同
意向濰柴重機、濰柴電力設備及╱或濰
柴重機之其他附屬（關聯）公司銷售若干
柴油機及相關產品，由各方按市價按月
結算，協議年期截至二零一八年十二月
三十一日止，於屆滿後各方均可選擇重
續協議，為期三年。

向濰柴重機及╱或其附屬（關聯）公司銷
售上述柴油機及相關產品於截至二零
一八年十二月三十一日止年度之經批准
年度上限為人民幣800,000,000元。於截
至二零一八年十二月三十一日止年度，
本公司及其附屬公司向濰柴重機及╱
或其附屬（關聯）公司銷售該等柴油機及
相關產品的總金額為人民幣338,024,430

元。

根據二零一八年七月十三日訂立的上
述框架協議的最新補充協議，本公司、
濰柴再製造、濰柴揚州、博杜安中國及
本公司之其他附屬公司同意向濰柴重
機、濰柴電力設備及╱或濰柴重機之其
他附屬（關聯）公司銷售上述柴油機及相
關產品，其他條款不變，協議年期為截
至二零二一年十二月三十一日止，為期
三年。於屆滿後雙方可選擇重續協議，
為期三年。
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6. Purchase of diesel engine parts and components, 
materials, steel and scrap metal etc., diesel engines and 
related products and processing and labour services by 
the Company and its subsidiaries from Weichai Heavy 
Machinery and its associates
Pursuant to the purchase and processing services agreement entered 

into between the Company and Weichai After-sales Services and 

Weichai Heavy Machinery on 27 November 2008 (as supplemented by 

various supplemental agreements), the Company (and its Chongqing 

branch offi ce), Weichai After-sales Services, Weichai Casting, Weichai 

Reproduction, Huadong Casting, Weichai Logistics, Baudouin China, 

Weichai Singapore and/or other members of the Group have agreed to 

purchase from Weichai Heavy Machinery, Weichai Electrical Equipment 

and/or other associates of Weichai Heavy Machinery certain diesel 

engine parts and components, materials, steel and scrap metal etc., 

diesel engines and related products and processing and labour services, 

at market prices and settled on a monthly basis.

Pursuant to the latest supplemental agreement to the said framework 

agreement dated 13 July 2018, the Company (and its Chongqing branch 

office), Weichai After-sales Services, Weichai Casting, Weichai 

Reproduction, Huadong Casting, Weichai Logistics, Baudouin China and/

or other members of the Group have agreed to purchase from Weichai 

Heavy Machinery, Weichai Electrical Equipment and/or other associates 

of Weichai Heavy Machinery the said diesel engine parts and 

components, materials, steel and scrap metal etc., diesel engines and 

related products and processing and labour services on the same terms 

and for a period of three years ending 31 December 2020, upon the 

expiry of which the parties may extend the term for another three years 

on a mutually agreed basis.

The approved annual cap for the aforesaid purchases made and 

processing services received from Weichai Heavy Machinery and/or its 

associates for the year ended 31 December 2018 is RMB550 million. In 

the year ended 31 December 2018, the total purchases made and 

processing services received by the Company and other members of the 

Group from Weichai Heavy Machinery and its associates amounted to 

RMB388,463,876.

6. 本公司及其附屬公司向濰柴重機
及其附屬（關聯）公司採購柴油機
零部件、原材料、鋼材及廢金屬
等、柴油機及相關產品和加工及
勞務服務
根據本公司及濰柴後市場服務與濰柴重
機於二零零八年十一月二十七日訂立的
採購及加工服務協議（經多項補充協議
補充），本公司及本公司之重慶分公司、
濰柴後市場服務、濰柴鑄鍛、濰柴再製
造、華動鑄造、濰柴集約、博杜安中國，
濰柴新加坡及╱或集團內其他成員同意
向濰柴重機、濰柴電力設備及╱或濰柴
重機之其他附屬（關聯）公司採購若干柴
油機零部件、原材料、鋼材及廢金屬等、
柴油機及相關產品，並提供加工及勞務
服務，由各方按市價按月結算。

根據二零一八年七月十三日訂立的上述
框架協議之最新補充協議，本公司及本
公司之重慶分公司、濰柴後市場服務、
濰柴鑄鍛、濰柴再製造、華動鑄造、濰
柴集約、博杜安中國及╱或集團內其他
成員同意向濰柴重機、濰柴電力設備及
╱或濰柴重機之其他附屬（關聯）公司採
購上述柴油機零部件、原材料、鋼材及
廢金屬等、柴油機及相關產品及提供加
工和勞務服務，其他條款不變，協議年
期為截至二零二零年十二月三十一日
止，為期三年。於屆滿後雙方可選擇重
續協議，為期三年。

向濰柴重機及╱或其附屬（關聯）公司作
出的上述採購及獲得的加工服務於截
至二零一八年十二月三十一日止年度
之經批准年度上限為人民幣550,000,000

元。於截至二零一八年十二月三十一日
止年度，本公司及集團內其他成員向濰
柴重機及其附屬（關聯）公司作出的採購
及獲得的加工服務之總金額合計人民
幣388,463,876元。
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7. Supply of semi-finished diesel engine parts, diesel 
engine parts and components, reserve parts and related 
products and provision of labour services by the 
Company and its subsidiaries to Weichai Heavy 
Machinery and its associates
The Company and Weichai Holdings entered into a semi-fi nished diesel 

engine parts supply agreement on 17 November 2003 (as amended and 

supplemented by various supplemental agreements). The rights and 

obligations of Weichai Holdings in the aforesaid agreement were 

assumed by Weichai Heavy Machinery pursuant to the supplemental 

agreement entered into between the Company, Weichai Holdings and 

Weichai Heavy Machinery on 27 August 2015.

Pursuant to such framework agreement (as supplemented by various 

supplemental agreements), the Company, Weichai Reproduction, 

Weichai After-sales Services, Weichai Casting, Huadong Casting, Weichai 

Logistics and/or other subsidiaries of the Company have agreed to sell 

certain semi-finished diesel engine parts, diesel engine parts and 

components, reserve parts and related products and to provide the said 

labour services to Weichai Heavy Machinery, Weichai Electrical 

Equipment and/or its associates at market prices and settled on a 

monthly basis for a period of three years ending 31 December 2018, 

upon the expiry of which the parties may renew the term for another 

three years on a mutually agreed basis.

The approved annual cap for the aforesaid supply of semi-fi nished diesel 

engine parts to Weichai Heavy Machinery and/or its associates for the 

year ended 31 December 2018 is RMB520 million. In the year ended 31 

December 2018, the total supply of semi-fi nished diesel engine parts, 

diesel engine parts and components, reserve parts and related products 

and provision of labour services by the Company and other members of 

the Group to Weichai Heavy Machinery and its associates amounted to 

RMB75,363,976.

Pursuant to the latest supplemental agreement to the said framework 

agreement dated 13 July 2018, the Company, Weichai Reproduction, 

Weichai After-sales Services, Weichai Casting, Huadong Casting, Weichai 

Logistics and other subsidiaries of the Company agreed to sell to 

Weichai Heavy Machinery, Weichai Electrical Equipment and/or its 

associates of Weichai Heavy Machinery the said semi-fi nished diesel 

engine parts, diesel engine parts and components, reserve parts and 

related products and to provide the said labour services on the same 

terms and for a period of three years ending 31 December 2021, upon 

the expiry of which the parties may renew the term for another three 

years on a mutually agreed basis.

7. 本公司及其附屬公司向濰柴重機
及其附屬（關聯）公司供應柴油機
零部件毛坯、柴油機零部件、備
件及相關產品以及提供勞務服務
本公司與濰柴控股於二零零三年十一月
十七日訂立一項柴油機零部件毛坯供
應協議（經多項補充協議修訂及補充）。
濰柴控股於該協議之權利及義務由濰
柴重機根據本公司、濰柴控股與濰柴重
機於二零一五年八月二十七日訂立的
一項補充協議承擔。

根據這項框架協議（經多項補充協議補
充），本公司、濰柴再製造、濰柴後市場
服務、濰柴鑄鍛、華動鑄造、濰柴集約
及╱或本公司之其他附屬公司同意向濰
柴重機、濰柴電力設備及╱或其附屬（關
聯）公司銷售若干柴油機零部件毛坯、
柴油機零部件、備件及相關產品以及提
供上述勞務服務，由各方按市價按月結
算，協議年期為截至二零一八年十二月
三十一日止，為期三年。於屆滿後雙方
可選擇重續協議，為期三年。

向濰柴重機及╱或其附屬（關聯）公司供
應上述柴油機零部件毛坯於截至二零
一八年十二月三十一日止年度之經批
准年度上限為人民幣520,000,000元。於
截至二零一八年十二月三十一日止年
度，本公司及集團內其他成員向濰柴重
機及其附屬（關聯）公司供應柴油機零部
件毛坯、柴油機零部件、備件及相關產
品以及提供勞務服務之總金額合計人
民幣75,363,976元。

根據二零一八年七月十三日訂立的上
述框架協議的最新補充協議，本公司、
濰柴再製造、濰柴後市場服務、濰柴鑄
鍛、華動鑄造、濰柴集約及本公司之其
他附屬公司同意向濰柴重機、濰柴電力
設備及╱或濰柴重機之附屬（關聯）公司
銷售上述柴油機零部件毛坯、柴油機零
部件、備件及相關產品以及提供上述勞
務服務，其他條款不變，協議年期為截
至二零二一年十二月三十一日止，為期
三年。於屆滿後雙方可選擇重續協議，
為期三年。
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8. Sale of parts and components of transmissions and 
related products by SFGC to Fast Transmission
Pursuant to the parts and components sale agreement entered into 

between SFGC and Fast Transmission on 1 August 2007 (as amended 

and supplemented by various supplemental agreements), SFGC has 

agreed to sell to Fast Transmission certain parts and components of 

transmissions, namely, gearboxes, and related products at market prices 

and settled every two to three months, for a term of three years ending 

31 December 2018, upon the expiry of which the parties shall have an 

option to extend the term for another three years on a mutually agreed 

basis.

The approved annual cap for the aforesaid sales of parts and 

components of transmissions to Fast Transmission for the year ended 31 

December 2018 is RMB6.50 billion. In the year ended 31 December 

2018, the total sales of parts and components of transmissions made by 

SFGC to Fast Transmission amounted to RMB1,944,356,239.

Pursuant to the latest supplemental agreement to the said framework 

agreement dated 13 July 2018, SFGC has agreed to sell to Fast 

Transmission certain parts and components of transmissions, namely, 

gearboxes, and related products on the same terms and for a period of 

three years ending 31 December 2021, upon the expiry of which the 

parties may renew the term for another three years on a mutually 

agreed basis.

9. Purchase of parts and components of transmissions and 
related products by SFGC from Fast Transmission
Pursuant to the parts and components purchase agreement entered into 

between SFGC and Fast Transmission on 1 August 2007 (as amended 

and supplemented by various supplemental agreements), SFGC has 

agreed to purchase from Fast Transmission certain parts and 

components of transmissions and gears, namely, power take off 

assemblies and castings, and related products at market prices and 

settled every two to three months, for a term of three years ending 31 

December 2018, upon the expiry of which the parties shall have an 

option to extend the term for another three years on a mutually agreed 

basis.

The approved annual cap for the aforesaid purchase of parts and 

components of transmissions from Fast Transmission for the year ended 

31 December 2018 is RMB7.80 billion. In the year ended 31 December 

2018, the total purchases of parts and components of transmissions and 

related products made by SFGC from Fast Transmission amounted to 

RMB4,566,782,378.

8. 陝西法士特齒輪向法士特集團銷
售傳動零部件及相關產品
根據陝西法士特齒輪與法士特集團於
二零零七年八月一日訂立之零部件銷
售協議（經多項補充協議修訂及補充），
陝西法士特齒輪同意按市價向法士特
集團銷售變速箱等若干傳動零部件及相
關產品，每兩至三個月結算一次。協議
年期為截至二零一八年十二月三十一
日止三個年度，於屆滿後雙方可選擇重
續協議，為期三年。

向法士特集團銷售上述傳動零部件於截
至二零一八年十二月三十一日止年度之
經批准年度上限為人民幣6,500,000,000

元。於截至二零一八年十二月三十一日
止年度，陝西法士特齒輪向法士特集團
銷售該等傳動零部件的總金額為人民
幣1,944,356,239元。

根據二零一八年七月十三日訂立的上述
框架協議的最新補充協議，陝西法士特
齒輪同意向法士特集團銷售變速箱等
若干傳動零部件及相關產品，其他條款
不變，協議年期為截至二零二一年十二
月三十一日止，為期三年。於屆滿後雙
方可選擇重續協議，為期三年。

9. 陝西法士特齒輪向法士特集團採
購傳動零部件及相關產品
根據陝西法士特齒輪與法士特集團於
二零零七年八月一日訂立之零部件採
購協議（經多項補充協議修訂及補充），
陝西法士特齒輪同意按市價向法士特
集團採購動力輸出部件及鑄件等若干
傳動零部件及相關產品，每兩至三個月
結算一次。協議年期為截至二零一八年
十二月三十一日止三個年度，於屆滿後
雙方可選擇重續協議，為期三年。

向法士特集團採購上述傳動零部件於截
至二零一八年十二月三十一日止年度之
經批准年度上限為人民幣7,800,000,000

元。於截至二零一八年十二月三十一日
止年度，陝西法士特齒輪向法士特集團
採購該等傳動零部件及相關產品的總
金額為人民幣4,566,782,378元。
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Pursuant to the latest supplemental agreement to the said framework 

agreement dated 13 July 2018, SFGC has agreed to purchase from Fast 

Transmission certain parts and components of transmissions and gears, 

namely, power take off assemblies and castings, and related products on 

the same terms and for a period of three years ending 31 December 

2021, upon the expiry of which the parties may renew the term for 

another three years on a mutually agreed basis.

10. Sale of vehicles, parts and components of vehicles, raw 
materials and related products and provision of the 
relevant services by Shaanxi Zhongqi and its subsidiaries 
and Weichai Freshen Air to Shaanxi Automotive and its 
associates
Pursuant to the vehicles, parts and components and raw materials sale 

and heat processing services agreement entered into between Shaanxi 

Zhongqi and certain other subsidiaries of the Company as suppliers (the 

“Shaanxi Suppliers”) and Shaanxi Automotive and its associates as 

customers (the “Shaanxi Customers”) on 1 August 2007 (as 

supplemented by various supplemental agreements including the 

agreement dated 30 August 2016), the Shaanxi Suppliers and Weichai 

Freshen Air have agreed to sell certain vehicles, parts and components of 

vehicles, raw materials and related products, and provide the relevant 

services to the Shaanxi Customers, at market prices and settled by the 

parties generally every one to three months, for a term of three years 

ending 31 December 2019, upon the expiry of which the parties shall 

have an option to renew the agreement for a term of three years on a 

mutually agreed basis.

The approved annual cap for the aforesaid sales of vehicles, parts and 

components of vehicles, raw materials and related products and 

provision of the relevant services to Shaanxi Automotive and its 

associates for the year ended 31 December 2018 is RMB4.74 billion. In 

the year ended 31 December 2018, the total sales of vehicles, parts and 

components of vehicles, raw materials and related products and 

provision of the relevant services by Shaanxi Zhongqi and its subsidiaries 

and Weichai Freshen Air to Shaanxi Automotive and its associates 

amounted to RMB1,766,529,261.

根據二零一八年七月十三日訂立的上
述框架協議的最新補充協議，陝西法士
特齒輪同意向法士特集團採購動力輸
出部件及鑄件等若干傳動零部件及相
關產品，其他條款不變，協議年期為截
至二零二一年十二月三十一日止，為期
三年。於屆滿後雙方可選擇重續協議，
為期三年。

10. 陝西重汽及其附屬公司、濰柴空
氣淨化向陝汽集團及其附屬（關聯）
公司銷售汽車、汽車零部件、原
材料及相關產品和提供相關服務

根據陝西重汽及本公司若干其他附屬
公司作為供貨商（「陝重汽供貨商」）與陝
汽集團及其附屬（關聯）公司作為客戶（「陝
重汽客戶」）於二零零七年八月一日訂立
之汽車、零部件及原材料銷售及熱加工
服務協議（經多項補充協議補充，包括
於二零一六年八月三十日訂立之協議），
陝重汽供貨商及濰柴空氣淨化同意按
市價向陝重汽客戶出售若干汽車及汽
車零部件、原材料及相關產品，以及提
供相關服務，由各方每一至三個月結算
一次。協議年期為截至二零一九年十二
月三十一日止三個年度，於屆滿後雙方
可選擇重續協議，為期三年。

向陝汽集團及其附屬（關聯）公司銷售上
述汽車、汽車零部件、原材料及相關產
品和提供相關服務於截至二零一八年
十二月三十一日止年度之經批准年度
上限為人民幣4,740,000,000元。於截至
二零一八年十二月三十一日止年度，
陝西重汽及其附屬公司及濰柴空氣淨
化向陝汽集團及其附屬（關聯）公司銷
售汽車、汽車零部件、原材料及相關產
品和提供相關服務的總金額為人民幣
1,766,529,261元。
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11. Purchase of parts and components of vehicles, scrap 
steel and related products and labour services by 
Shaanxi Zhongqi and its subsidiaries and Weichai 
Freshen Air from Shaanxi Automotive and its associates
Pursuant to the parts and components and scrap steel purchase 

agreement entered into between Shaanxi Zhongqi and certain other 

subsidiaries of the Company as buyers (the “Shaanxi Buyers”) and 

Shaanxi Automotive and certain of its associates as sellers (the “Shaanxi 

Sellers”) on 1 August 2007 (as supplemented by various supplemental 

agreements including the agreement dated 30 August 2016), the 

Shaanxi Buyers have agreed to purchase certain parts and components 

of vehicles, scrap steel and related products and labour services from the 

Shaanxi Sellers, at market prices and settled by the parties every one to 

three months, for a term of three years ending 31 December 2019, 

upon the expiry of which the parties shall have an option to renew the 

agreement for a term of three years on a mutually agreed basis.

The approved annual cap for the aforesaid purchases of parts and 

components of vehicles, scrap steel, related products and labour services 

from Shaanxi Automotive and its associates for the year ended 31 

December 2018 is RMB8.50 billion. In the year ended 31 December 

2018, the total purchases of parts and components of vehicles, scrap 

steel and related products and labour services made by Shaanxi Zhongqi 

and its subsidiaries and Weichai Freshen Air from Shaanxi Automotive 

and its associates amounted to RMB6,599,533,968.

12. Sale of engines, new energy powertrain and related 
products by the Company to Yangzhou Yaxing and its 
subsidiaries
The diesel engines supply framework agreement entered into between 

the Company and Yangzhou Yaxing on 26 October 2012 (as 

supplemented by various supplemental agreements) sets out the general 

terms and conditions for the sale of engines, new energy powertrain and 

related products by the Company and Weichai Yangzhou to Yangzhou 

Yaxing and its subsidiaries. The said engines, new energy powertrain and 

related products shall be sold by the Company and Weichai Yangzhou 

to Yangzhou Yaxing and its subsidiaries from time to time with 

reference to market prices and/or price agreed according to the principle 

of fairness and reasonableness and settled on a monthly basis. The 

transactions shall be subject to normal commercial terms and terms no 

less favourable to the Group than those available to the Group from 

independent third parties.

11. 陝西重汽及其附屬公司、濰柴空
氣淨化向陝汽集團及其附屬（關聯）
公司採購汽車零部件、廢鋼、相
關產品及勞務服務
根據陝西重汽及本公司若干其他附屬
公司作為買方（「陝重汽買方」）與陝汽集
團及其若干附屬（關聯）公司作為賣方（「陝
重汽賣方」）於二零零七年八月一日訂立
之零部件及廢鋼採購協議（經多項補充
協議補充，包括於二零一六年八月三十
日訂立之協議），陝重汽買方同意按市
價向陝重汽賣方採購若干汽車零部件、
廢鋼、相關產品及勞務服務，由各方按
每一至三個月結算一次。協議年期為截
至二零一九年十二月三十一日止三個
年度，於屆滿後雙方可選擇重續協議，
為期三年。

向陝汽集團及其附屬（關聯）公司採購上
述汽車零部件、廢鋼、相關產品和勞務
服務於截至二零一八年十二月三十一
日止年度之經批准年度上限為人民幣
8,500,000,000元。於 截 至 二 零 一 八 年
十二月三十一日止年度，陝西重汽及其
附屬公司、濰柴空氣淨化向陝汽集團及
其附屬（關聯）公司採購該等汽車零部件、
廢鋼、相關產品及勞務服務的總金額為
人民幣6,599,533,968元。

12. 本公司向揚州亞星及其附屬公司
銷售發動機、新能源動力總成及
相關產品
於二零一二年十月二十六日，本公司與
揚州亞星訂立柴油機供應框架協議（經
多項補充協議補充），協議載有本公司
和濰柴揚州向揚州亞星及其附屬公司
銷售發動機、新能源動力總成及相關產
品之一般條款及條件。上述發動機、新
能源動力總成及相關產品將由本公司
和濰柴揚州不時參考市價及╱或根據
公平合理原則協定的價格向揚州亞星及
其附屬公司出售，並按每月基準結算。
該等交易乃按一般商業條款及按對本
集團而言不遜於本集團從獨立第三方
可得的條款進行。
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Pursuant to the latest supplemental agreement to the said framework 

agreement dated 28 March 2018, the Company and its subsidiaries have 

agreed to sell the said engines, new energy powertrains and related 

products to Yangzhou Yaxing and its subsidiaries on the same terms and 

for a period of three years ending 31 December 2020, upon the expiry 

of which the parties may renew the term for another three years on a 

mutually agreed basis.

The annual cap for the aforesaid sales of engines, new energy 

powertrain and related products by the Company and its subsidiaries to 

Yangzhou Yaxing and its subsidiaries for the year ended 2018 is 

RMB710 million. In the year ended 31 December 2018, the total sales of 

engines, new energy powertrain and related products made by the 

Company and its subsidiaries to Yangzhou Yaxing and its subsidiaries 

amounted to RMB443,387,107.

13. Sale of transmissions by SFGC to Yangzhou Yaxing and 
its subsidiaries
The transmissions supply framework agreement entered into between 

SFGC and Yangzhou Yaxing on 26 October 2012 (as supplemented by 

various supplemental agreements) sets out the general terms and 

conditions for the sale of transmissions by SFGC to Yangzhou Yaxing 

and its subsidiaries. The said transmissions shall be sold by SFGC to 

Yangzhou Yaxing and its subsidiaries from time to time with reference 

to market prices and/or price agreed according to the principle of 

fairness and reasonableness and settled on a monthly basis. The 

transactions shall be subject to normal commercial terms and terms no 

less favourable to the Group than those available to the Group from 

independent third parties.

Pursuant to the latest supplemental agreement to the said transmissions 

supply framework agreement dated 28 March 2018, SFGC has agreed 

to sell the said transmissions to Yangzhou Yaxing and its subsidiaries on 

the same terms and for a period of three years ending 31 December 

2020, upon the expiry of which the parties shall have an option to 

extend the term for another three years on a mutually agreed basis.

The annual cap for the aforesaid sale of transmissions by SFGC to 

Yangzhou Yaxing and its subsidiaries for the year ended 31 December 

2018 is RMB61.00 million. In the year ended 31 December 2018, the 

actual transaction amount of such sales was RMB5,886,976.

根據二零一八年三月二十八日訂立的上
述框架協議之最新補充協議，本公司及
其附屬公司同意向揚州亞星及其附屬
公司銷售上述發動機、新能源動力總成
及相關產品，其他條款不變，協議年期
為截至二零二零年十二月三十一日止，
為期三年。於屆滿後雙方可選擇重續協
議，為期三年。

截至二零一八年止年度，本公司及其附
屬公司向揚州亞星及其附屬公司銷售
發動機、新能源動力總成及相關產品的
年度上限為人民幣710,000,000元。於截
至二零一八年十二月三十一日止年度，
本公司及其附屬公司向揚州亞星及其附
屬公司銷售發動機、新能源動力總成及
相關產品的總金額為人民幣443,387,107

元。

13. 陝西法士特齒輪向揚州亞星及其
附屬公司銷售變速箱
於二零一二年十月二十六日，陝西法士
特齒輪與揚州亞星訂立變速箱供應框
架協議（經多項補充協議補充），協議載
有陝西法士特齒輪向揚州亞星及其附
屬公司銷售變速箱之一般條款及條件。
上述變速箱將由陝西法士特齒輪不時參
考市價及╱或根據公平合理原則協定
的價格向揚州亞星及其附屬公司出售，
並按每月基準結算。該等交易乃按一般
商業條款及按對本集團而言不遜於本
集團從獨立第三方可得的條款進行。

根據二零一八年三月二十八日訂立的上
述變速箱供應框架協議之最新補充協
議，陝西法士特齒輪同意向揚州亞星及
其附屬公司銷售上述變速箱，其他條款
不變，協議年期為截至二零二零年十二
月三十一日止，為期三年。於屆滿後雙
方可選擇重續協議，為期三年。

截至二零一八年十二月三十一日止年
度，陝西法士特齒輪向揚州亞星及其附
屬公司銷售上述變速箱的年度上限為
人民幣61,000,000元。於截至二零一八
年十二月三十一日止年度，有關銷售的
實際交易金額為人民幣5,886,976元。
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14. Sale of axles by Shaanxi Hande Axle Co., Ltd. (“Hande 
Axle”, a subsidiary of Shaanxi Zhongqi) to Yangzhou 
Yaxing and its subsidiaries
The axles supply framework agreement entered into between Hande 

Axle and Yangzhou Yaxing on 26 October 2012 (as supplemented by 

various supplementary agreements) sets out the general terms and 

conditions for the sales of axles by Hande Axle to Yangzhou Yaxing and 

its subsidiaries. The said axles shall be sold by Hande Axle to Yangzhou 

Yaxing and its subsidiaries from time to time with reference to market 

prices and/or price agreed according to the principle of fairness and 

reasonableness and with a payment term of two months. The 

transactions shall be subject to normal commercial terms and terms no 

less favourable to the Group than those available to the Group from 

independent third parties.

Pursuant to the latest supplemental agreement to the said axles supply 

framework agreement dated 28 March 2018, Hande Axle has agreed to 

sell the said axles to Yangzhou Yaxing and its subsidiaries on the same 

terms and for a period of three years ending 31 December 2020, upon 

the expiry of which the parties shall have an option to extend the term 

for another three years on a mutually agreed basis.

The annual cap for the aforesaid sale of axles by Hande Axle to 

Yangzhou Yaxing and its subsidiaries for the year ended 31 December 

2018 is RMB72.0 million. In the year ended 31 December 2018, the 

sales of axles made by Hande Axle to Yangzhou Yaxing and its 

subsidiaries was RMB55,043,096.

15. Provision of fi nancial services to the Company and its 
subsidiaries by Shandong Finance
Pursuant to the fi nancial services agreement entered into between the 

Company and Shandong Finance on 21 March 2013 (as supplemented 

by various supplementary agreements including the fi nancial services 

agreement dated 30 March 2016), Shandong Finance has agreed to 

provide, inter alia, certain deposit services to the Company and its 

subsidiaries for a period ending 29 June 2019, upon the expiry of which 

the parties may extend the term for another three years on a mutually 

agreed basis.

14. 陝西漢德車橋有限公司（「漢德車
橋」，陝西重汽之附屬公司）向揚
州亞星及其附屬公司銷售車橋
於二零一二年十月二十六日，漢德車橋
與揚州亞星訂立車橋供應框架協議（經
多項補充協議補充），協議載有漢德車
橋向揚州亞星及其附屬公司銷售車橋之
一般條款及條件。上述車橋將由漢德車
橋不時參考市價及╱或根據公平合理原
則協定的價格向揚州亞星及其附屬公司
出售，付款期限為兩個月。該等交易乃
按一般商業條款及按對本集團而言不遜
於本集團從獨立第三方可得的條款進行。

根據二零一八年三月二十八日訂立的上
述車橋供應框架協議之最新補充協議，
漢德車橋同意向揚州亞星及其附屬公
司銷售上述車橋，其他條款不變，協議
年期為截至二零二零年十二月三十一
日止，為期三年。於屆滿後雙方可選擇
重續協議，為期三年。

截至二零一八年十二月三十一日止年
度，漢德車橋向揚州亞星及其附屬公
司銷售上述車橋的年度上限為人民幣
72,000,000元。截至二零一八年十二月
三十一日止年度，漢德車橋向揚州亞星
及其附屬公司作出的車橋銷售為人民
幣55,043,096元。

15. 山重財務向本公司及其附屬公司
提供金融服務
根據本公司與山重財務於二零一三年
三月二十一日訂立之金融服務協議（經
多項補充協議補充，包括於二零一六年
三月三十日訂立之金融服務協議），山
重財務同意向本公司及其附屬公司提
供存款等金融服務，協議年期為截至二
零一九年六月二十九日止。於屆滿後雙
方可選擇重續協議，為期三年。
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Pursuant to the said fi nancial services agreement, Shandong Finance 

shall provide certain deposit services to the Group, the principal terms of 

which are as follows:

(a) the interest rate for the deposit of the Group’s funds with 

Shandong Finance shall, subject to the compliance of the relevant 

requirements of the People’s Bank of China, be no less than the 

highest interest rate for the same type of deposit offered by the 

major commercial banks for the same period; and

(b) the maximum daily balance (including interests) of the Group’s 

deposit with Shandong Finance shall not exceed RMB17 billion 

from 30 June 2016 to 29 June 2017, RMB19 billion from 30 June 

2017 to 29 June 2018 and RMB20 billion from 30 June 2018 to 

29 June 2019.

During the period from 1 January 2018 to 29 June 2018, the maximum 

daily balance (including interests) of the Group’s deposit in Shandong 

Finance amounted to RMB18,989,996,571, whereas during the period 

from 30 June 2018 to 31 December 2018, the maximum daily balance 

(including interests) of the Group’s deposit in Shandong Finance 

amounted to RMB19,963,132,400.

As the existing fi nancial services agreement will expire on 29 June 2019, 

the Company and Shandong Finance has entered into a new fi nancial 

services agreement for a period of three years ending 29 June 2022, 

pursuant to which and subject to the relevant approval at a 

shareholders’ meeting of the Company, Shandong Finance has agreed 

to provide, inter alia, certain deposit services to the Company and its 

subsidiaries. Upon expiry of such fi nancial services agreement, the parties 

shall have an option to renew the agreement for a term of three years 

on a mutually agreed basis.

根據上述金融服務協議，山重財務須向
本集團提供存款等服務，其主要條款如
下：

(a) 在符合中國人民銀行相關規定的
前提下，本集團資金存於山重財
務的利率，不低於同期中國國內
主要商業銀行同類存款的最高存
款利率；及

(b) 本集團二零一六年六月三十日至
二零一七年六月二十九日每日最
高存款餘額（含利息）不超過人民
幣170億元，二零一七年六月三十
日至二零一八年六月二十九日不
超過人民幣190億元，及二零一八
年六月三十日至二零一九年六月
二十九日不超過人民幣200億元。

二零一八年一月一日至二零一八年六
月二十九日本集團於山重財務賬戶上
的每日最高存款餘額（含利息）為人民幣
18,989,996,571元，且二零一八年六月
三十日至二零一八年十二月三十一日
本集團於山重財務賬戶上的每日最高存
款餘額（含利息）為人民幣19,963,132,400

元。

由於目前的金融服務協議將於二零一九
年六月二十九日到期，本公司與山重財
務訂立新的金融服務協議，協議年期為
截至二零二二年六月二十九日止，為期
三年。根據該協議及於本公司股東大會
上獲得相關批准，山重財務同意為本公
司及其附屬公司提供若干存款服務等
其他服務。該金融服務協議於屆滿後雙
方可選擇重續協議，為期三年。



Weichai Power Co., Ltd. 濰柴動力股份有限公司74

董事會報告（續）Directors’ Report (Continued)

16. Supply of base engines, gas engine parts, utility and 
labour services, technology development services and 
related products and services by the Company and its 
subsidiaries and associates to Weichai Westport
Pursuant to the framework supply agreement entered into between the 

Company, Weichai Reproduction, Weichai After-sales Services and 

Weichai Westport on 25 December 2012 (as amended and 

supplemented by the supplemental agreements dated 8 December 2014 

and 14 July 2017, collectively referred to as the “Weichai Westport 

Supply Agreement”), each of the Company, Weichai After-sales Services, 

Weichai Reproduction, Weichai Freshen Air and other associates of the 

Company has agreed to supply certain base engines, gas engine parts, 

utility and labour services, technology development services and related 

products and services to Weichai Westport, at market prices and/or 

prices agreed according to the principle of fairness and reasonableness 

and settled on a monthly basis for a term from 1 January 2018 to 31 

December 2020, upon the expiry of which the parties may extend the 

term for three years on a mutually agreed basis.

The annual cap for the aforesaid supply of certain base engines, gas 

engine parts, utility and labour services, technology development services 

and related products for the year ended 31 December 2018 is RMB2.60 

billion. In the year ended 31 December 2018, the total supply of the said 

products and services by the Company (and its subsidiaries and/or 

associates) to Weichai Westport amounted to RMB322,279,891.

17. Purchase of gas engines, gas engine parts, labour 
services and related products and services by the 
Company and its subsidiaries and associates from 
Weichai Westport
Pursuant to the framework purchase agreement entered into between 

the Company, Weichai Reproduction and Weichai After-sales Services 

and Weichai Westport on 25 December 2012 (as amended and 

supplemented by the supplemental agreements dated 8 December 2014 

and 14 July 2017, collectively referred to as the “Weichai Westport 

Purchase Agreement”), each of the Company, Weichai After-sales 

Services, Weichai Reproduction, Weichai Freshen Air and other associates 

of the Company has agreed to purchase certain gas engines, gas engine 

parts, labour services and related products and services from Weichai 

Westport, at market prices and/or prices agreed according to the 

principle of fairness and reasonableness and settled on a monthly basis 

for a term from 1 January 2018 to 31 December 2020, upon the expiry 

of which the parties may extend the term for three years on a mutually 

agreed basis.

16. 本公司及其附屬（關聯）公司向西
港新能源供應本體機、氣體機配
件、提供動能與勞務、技術開發
服務及相關產品及服務
根據本公司、濰柴再製造及濰柴後市場
服務與西港新能源於二零一二年十二
月二十五日訂立《供貨框架協議》（經二
零一四年十二月八日及二零一七年七
月十四日訂立的補充協議修訂及補充，
統稱為「濰柴西港供應協議」），本公司、
濰柴後市場服務、濰柴再製造、濰柴空
氣淨化及本公司之其他附屬（關聯）公司
各自同意以市場價及╱或以公正合理為
原則制定的價格向西港新能源供應若
干本體機、氣體機配件、提供動能與勞
務、技術開發服務及相關產品及服務，
由各方按每月結算一次，協議年期自二
零一八年一月一日起至二零二零年十二
月三十一日止，於屆滿後雙方可選擇重
續協議，為期三年。

截至二零一八年十二月三十一日止年
度，上述供應若干本體機、氣體機配件、
提供動能與勞務、技術開發服務及相關
產品的年度上限為人民幣2,600,000,000

元。截至二零一八年十二月三十一日止
年度，本公司及╱或其附屬（關聯）公司
向西港新能源供應上述產品及服務的
總金額為人民幣322,279,891元。

17. 本公司及其附屬（關聯）公司向西
港新能源採購氣體機、氣體機配
件、接受勞務及相關產品及服務

根據本公司、濰柴再製造、濰柴後市場
服務與西港新能源於二零一二年十二
月二十五日訂立《採購框架協議》（經二
零一四年十二月八日及二零一七年七
月十四日訂立的補充協議修訂及補充，
統稱為「濰柴西港採購協議」），本公司、
濰柴後市場服務、濰柴再製造、濰柴空
氣淨化及本公司之其他附屬（關聯）公司
各自同意以市場價及╱或以公正合理
為原則制定的價格向西港新能源採購
若干氣體機、氣體機配件、接受勞務及
相關產品及服務，由各方按每月結算一
次，協議年期自二零一八年一月一日起
至二零二零年十二月三十一日止，於屆
滿後雙方可選擇重續協議，為期三年。
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The annual cap for the aforesaid purchase of gas engines, gas engine 

parts, labour services and related products for the year ended 31 

December 2018 is RMB5.4 billion. In the year ended 31 December 2018, 

the total purchase of the said products and services by the Company 

(and its subsidiaries and/or associates) from Weichai Westport amounted 

to RMB2,129,634,365.

18. Provision of logistics and storage services by Weichai 
Logistics (and/or its associates) to Weichai Westport

Pursuant to the framework logistics agreement on 25 December 2012 

(as amended and supplemented by the supplemental agreements dated 

8 December 2014 and 14 July 2017, collectively referred to as the 

“Weichai Westport Logistics Agreement”) entered into between Weichai 

Logistics and Weichai Westport, Weichai Logistics (and/or its associates) 

has agreed to provide certain logistics and storage services to Weichai 

Westport for the transportation of certain products and after-sale 

components, at market price of comparable services and settled on a 

monthly basis, for a term from 1 January 2018 to 31 December 2020, 

upon the expiry of which the parties may extend the term for three years 

on a mutually agreed basis.

The annual cap for the aforesaid provision of logistics and storage 

services for the year ended 31 December 2018 is RMB9.5 million. In the 

year ended 31 December 2018, the provision of the said services by 

Weichai Logistics (and/or its associates) to Weichai Westport amounted 

to RMB8,095,134.

The annual cap for the above provision of services for the term from 1 

January 2018 to 31 December 2020 does not exceed the 0.1% 

threshold referred to in Rule 14A.76(1) of the Listing Rules, and, 

accordingly, are not subject to the reporting, announcement and 

independent shareholders’ approval requirements of Chapter 14A of the 

Listing Rules. The relevant terms and annual caps of the Weichai 

Westport Logistics Agreement are disclosed herein for the Shareholders’ 

information.

截至二零一八年十二月三十一日止年
度，採購上述氣體機、氣體機配件、
接受勞務及相關產品的年度上限為人
民幣5,400,000,000元。截至二零一八年
十二月三十一日止年度，本公司及其附
屬（關聯）公司向西港新能源採購上述產
品和接受上述服務的總金額為人民幣
2,129,634,365元。

18. 濰柴集約及╱或其附屬（關聯）公
司為西港新能源提供運輸、倉儲
等服務
根據濰柴集約與西港新能源於二零一二
年十二月二十五日訂立《運輸服務框架
協議》（經二零一四年十二月八日及二零
一七年七月十四日訂立的補充協議修訂
及補充，統稱為「濰柴西港運輸協議」），
由濰柴集約及╱或其附屬（關聯）公司以
市場價向西港新能源提供若干產品及
售後零件運輸的若干運輸及倉儲服務，
由各方按每月結算一次。協議年期自二
零一八年一月一日起至二零二零年十二
月三十一日止。於屆滿後雙方可選擇重
續協議，為期三年。

截至二零一八年十二月三十一日止年
度，提供上述運輸及倉儲服務的年度上
限為人民幣9,500,000元。截至二零一八
年十二月三十一日止年度，濰柴集約及
╱或其附屬（關聯）公司為西港新能源提
供上述服務的金額為人民幣8,095,134元。

從二零一八年一月一日起至二零二零年
十二月三十一日每一年擬定上述服務的
交易上限皆未超過上市規則第14A.76(1)

條中規定公司市值的0.1%，因此相應
地，該交易不受上市規則第14A章中對
申報、公告及獨立股東批准的要求約
束。此中披露的濰柴西港運輸協議的相
關條款及年度上限僅為股東提供信息
而用。
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19. Leasing of factory buildings by the Company to Weichai 
Westport
Pursuant to the leasing agreement on 25 December 2012 (as amended 

and supplemented by the supplemental agreements dated 8 December 

2014 and 14 July 2017, collectively referred to as the “Weichai Westport 

Leasing Agreement”) entered into between the Company and Weichai 

Westport, the Company has agreed to lease certain factory buildings to 

Weichai Westport for a term from 1 January 2018 to 31 December 

2020. Upon expiry of the Weichai Westport Leasing Agreement, the 

parties may renew the term for another three years on a mutually 

agreed basis.

The annual cap for the aforesaid lease of certain factory buildings for the 

year ended 31 December 2018 is RMB9 million. In the year ended 31 

December 2018, the total rental income received by the Company from 

Weichai Westport amounted to RMB8,515,344.

The annual cap for the aforesaid lease of certain factory buildings for the 

term from 1 January 2018 to 31 December 2020 does not exceed the 

0.1% threshold referred to in Rule 14A.76(1) of the Listing Rules, and, 

accordingly, is not subject to the reporting, announcement and 

independent shareholders’ approval requirements of Chapter 14A of the 

Listing Rules. The relevant terms and annual caps of the Weichai 

Westport Leasing Agreement are disclosed herein for the Shareholders’ 

information.

The independent non-executive directors of the Company have reviewed the 

continuing connected transactions set out above and have confi rmed that 

these continuing connected transactions were entered into (i) in the ordinary 

and usual course of business of the Group; (ii) on normal commercial terms or 

on terms no less favourable to the Group than terms available to or from 

independent third parties; and (iii) in accordance with the relevant agreements 

governing them on terms that are fair and reasonable and in the interests of 

the shareholders of the Company as a whole.

19. 本公司向西港新能源出租廠房

根據本公司與西港新能源二零一二年
十二月二十五日訂立的房屋土地租賃
協議（經二零一四年十二月八日及二零
一七年七月十四日訂立的補充協議修訂
及補充，統稱為「濰柴西港租賃協議」），
本公司同意向西港新能源出租若干廠
房，協議期限自二零一八年一月一日起
至二零二零年十二月三十一日止。於屆
滿後雙方可選擇重續協議，為期三年。

截至二零一八年十二月三十一日止年
度，租賃上述廠房的年度上限為人民
幣9,000,000元。截至二零一八年十二月
三十一日止年度，本公司向西港新能源
收取的租金總金額為人民幣8,515,344元。

從二零一八年一月一日起至二零二零年
十二月三十一日每一年擬定上述服務的
交易上限皆未超過上市規則第14A.76(1)

條中規定公司市值的0.1%，因此相應
地，該交易不受上市規則第14A章中對
申報、公告及獨立股東批准的要求約
束。此中披露的濰柴西港租賃協議的相
關條款及年度上限僅為股東提供信息
而用。

本公司獨立非執行董事已審閱上文所載的持
續性關連交易，並確認該等持續性關連交易
乃 (i)在本集團的一般及日常業務過程中；(ii)

按一般商業條款或不遜於獨立第三方向或獲
本集團提供之條款；及 (ii i)根據規管該等交易
之相關協議訂立，協議條款公平合理且符合
本公司股東之整體利益。
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The auditors have issued an unqualifi ed letter containing their fi ndings and 

conclusions in respect of the above continuing connected transactions in 

accordance with Rule 14A.56 of the Listing Rules.

In the letter the auditors have confi rmed and stated that:

a.  nothing has come to their attention that causes them to believe that the 

disclosed continuing connected transactions have not been approved by 

the Company’s board of directors. 

b.  for transactions involving the provision of goods or services by the 

Group, nothing has come to their attention that causes them to believe 

that the transactions were not, in all material respects, in accordance 

with the pricing policies of the Group. 

c.  nothing has come to their attention that causes them to believe that the 

transactions were not entered into, in all material respects, in accordance 

with the relevant agreements governing such transactions. 

d.  with respect to the aggregate amount of each of the continuing 

connected transactions set out above, nothing has come to their 

attention that causes them to believe that the disclosed continuing 

connected transactions have exceeded the annual cap as approved by 

the Company.

A copy of the auditors’ letter has been provided by the Company to The Stock 

Exchange of Hong Kong Limited.

EMOLUMENT POLICY

The emolument policy of the employees of the Group is set up by the 

remuneration committee of the Company (the “Remuneration Committee”) 

on the basis of their merit, qualifi cations and competence.

The emoluments of the directors of the Company are decided by the 

Remuneration Committee, having regard to the Group’s operating results, 

individual performance and comparable market statistics.

DIVIDEND POLICY

Acknowledging the importance of shareholders’ interest and return, the 

Company has always adopted a policy of stable dividend distribution. Prior to 

proposing dividend distribution, the Board considers a multitude of factors 

including the Company’s fi nancial performance, distributable reserve, capital 

expenditure, expected financial performance, expected working capital 

requirement and such other factors as the Board may consider relevant.

核數師已按照上市規則第14A.56條就上述持續性
關連交易出具載有其發現及結論的無保留意見函
件。

核數師在函件中確認及指出：

a. 彼等概無注意到任何事宜致令彼等相
信所披露的持續性關連交易並未經由
本公司董事會批准。

b. 涉及本集團提供貨品或服務的交易而
言，彼等概無注意到任何事宜致令彼等
相信交易並非在各重大方面根據本集
團的定價政策進行。

c. 彼等概無注意到任何事宜致令彼等相
信交易並非在各重大方面根據規管有
關交易的相關協議進行。

d. 就上述持續性關連交易的交易總額而
言，彼等概無注意到任何事宜致令彼等
相信所披露的持續性關連交易超出本
公司批准的最高年度總額。

本公司已向香港聯合交易所有限公司提供該核數師
函件的副本。

薪酬政策
本集團僱員的薪酬政策由本公司薪酬委員會
（「薪酬委員會」）根據彼等的長處、資歷及工
作能力釐訂。

本公司董事的薪酬由薪酬委員會經考慮本集
團經營業績、個人表現及可資比較市場統計
數據後決定。

股息政策
本公司十分重視股東的利益及回報，並一直
奉行較為穩定的派息政策。董事會在建議派
發股息前，會考慮因素包括本公司的財務表
現、可分派儲備、資本開支、預期財務表現、
預期營運資金需求及董事會認為相關的其他
因素等。





79Annual Report 2018 年報

董事會報告（續）Directors’ Report (Continued)

INCOME TAX FOR H SHAREHOLDERS

According to the regulations in the Enterprise Income Tax Law of the People’s 

Republic of China, Implementation Regulations on Enterprise Income Tax Law 

of People’s Republic of China which came into effect in 2008 and the Notice 

of the State Administration of Taxation on Issues Relating to the Withholding 

and Remittance of Enterprise Income Tax on Dividends Paid by Chinese 

Resident Enterprises to Overseas Non-resident Enterprises which hold H Shares 

(Guo Shui Han [2008] No. 897) （《關於中國居民企業向境外H股非居民企
業股東派發股息代扣代繳企業所得稅有關問題的通知》（國稅函[2008]897

號）） issued by China’s State Administration of Taxation on 6 November 2008 

(collectively, the “Tax Law”), any domestic enterprise of the PRC which pays 

dividends to non-resident enterprise shareholders (as defi ned in the Tax Law) 

for the year of 2008 and thereafter shall withhold and remit enterprise income 

tax with the payer as withholding agent. After receiving dividends, non-

resident enterprise shareholders may, where applicable, apply for tax refund 

pursuant to relevant requirements under tax treaty (arrangement).

In accordance with the Tax Law, the Company is obliged to withhold and remit 

enterprise income tax at the rate of 10% on behalf of the non-resident 

enterprise holders of H Shares whose names appear on the register of 

members for H Shares of the Company on the Record Date when distributing 

dividends to them. For holders of H Shares who are registered in the name of 

non-natural person registered shareholders (including HKSCC (Nominees) 

Limited, other corporate nominees, trustees, or other organisations or groups 

which are all treated as “non-resident enterprise” shareholders) on the register 

of members for H Shares of the Company on the Record Date, the Company 

will distribute the cash dividends, after withholding for payment of 10% 

enterprise income tax.

Pursuant to the Notice on the Tax Policies Concerning the Pilot Program of the 

Shenzhen-Hong Kong Stock Connect (《關於深港股票市場交易互聯互通
機制試點有關稅收政策的通知》）, for mainland corporate investors that 

invest in a company via the Shenzhen-Hong Kong Stock Connect, corporate 

income tax will be levied according to the law. In particular, for any dividend 

to be distributed to resident enterprises in the mainland China which hold H 

shares for more than 12 consecutive months, corporate income tax may be 

exempted according to the law. Such mainland enterprises shall declare and 

pay taxes by themselves in respect of such dividends, which will not be 

withheld by such H share company.

H股股東所得稅
根據二零零八年實施的《中華人民共和國企業
所得稅法》、《中華人民共和國企業所得稅法
實施條例》以及中國國家稅務總局於二零零八
年十一月六日頒佈的《關於中國居民企業向境
外H股非居民企業股東派發股息代扣代繳企
業所得稅有關問題的通知》（國稅函 [2008]897

號）（以下統稱「稅法」）的規定，凡中國境內企
業向非居民企業股東（定義見稅法）派發二零
零八年度及往後年度股息時，需代扣代繳企
業所得稅，並以支付人為扣繳義務人。非居
民企業股東在獲得股息之後，可以根據稅收
協議（安排）等相關規定申請辦理退稅（如符合）。

根據稅法，本公司向於記錄日期名列本公司
H股股東名冊的H股非居民企業股東派發股
息時，須按10%稅率代扣代繳企業所得稅。
就於記錄日期名列本公司H股股東名冊以非
自然人登記股東名義登記的H股股東（包括皆
被視為「非居民企業」股東的香港中央結算（代
理人）有限公司、其他企業代名人、受託人、
或其他組織或團體）而言，本公司將於代扣代
繳10%企業所得稅後派發現金股息。

根據《關於深港股票市場交易互聯互通機制試
點有關稅收政策的通知》，對於深港通內地企
業投資者，依法計徵企業所得稅。其中，內地
居民企業連續持有H股滿12個月取得的股息
紅利所得，依法免徵企業所得稅。H股公司對
內地企業投資者不代扣股息紅利所得稅款，
應納稅款由企業自行申報繳納。
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According to the Notice of the Ministry of Finance and the State 

Administration of Taxation on Certain Policies Regarding Individual Income Tax 

(Caishui [1994] No. 20)（《財政部、國家稅務總局關於個人所得稅若干政
策問題的通知》（財稅字 [1994]第20號））, foreign individual resident 

shareholders are exempt from personal income tax in respect of the dividends 

or bonus received from domestic foreign invested enterprises for now. As the 

Company is a foreign invested enterprise, for all natural person shareholders 

whose names are registered on the register of members for H Shares of the 

Company on the Record Date, the Company does not need to withhold 

personal income tax. The Company shall obtain latest updates by consulting 

relevant tax authorities in the PRC in due course.

In respect of dividends for the H shares of a company invested in by mainland 

individual investors on the Hong Kong Stock Exchange through the Shenzhen-

Hong Kong Stock Connect, the H share company shall apply to China 

Securities Depository and Clearing Co.,Ltd., which will then provide the H 

share company with the register of mainland individual investors. The H share 

company shall withhold an individual income tax at the rate of 20% on such 

dividends.

For dividends received by investors (including enterprise and individual 

investors) in the Hong Kong market from investing in A shares listed on the 

Shenzhen Stock Exchange, and before Hong Kong Securities Clearing 

Company Limited is able to furnish China Securities Depository and Clearing 

Co., Ltd. with the identity, holding period and other detailed data of the 

investors in the Hong Kong market , the differentiated tax treatment based on 

the holding period of shares will not be implemented temporarily. Listed 

companies shall withhold income tax at the rate of 10% and make 

withholding fi lings with the relevant tax authorities. For those investors who 

are tax residents of other countries and the tax rate applicable to dividends is 

lower than 10% under the tax treaty between China and the relevant 

countries, such investors may, by themselves or request the withholding agent 

to act on their behalf to, apply to the relevant tax authorities in respect of the 

listed company for the preferential relevant treatment under the relevant 

treaties. With the relevant tax authorities, the amount being the difference 

between the tax withheld and the tax calculated at the rate as prescribed 

under the corresponding tax treaty shall be refunded.

If anyone would like to change the identity of the holders in the register of 

members, please enquire about the relevant procedures with the nominees or 

trustees. The Company will withhold for payment of the enterprise income tax 

for its non-resident enterprise shareholders strictly in accordance with the 

relevant laws and requirements of the relevant government departments and 

adhere strictly to the information set out in the Company’s register of 

members on the Record Date.

根據財稅字 [1994]第20號《財政部、國家稅務
總局關於個人所得稅若干政策問題的通知》，
境外居民個人股東從境內外商投資企業取得
的股息、紅利所得，暫免徵收個人所得稅。本
公司作為一間外商投資企業就於記錄日期名
列本公司H股股東名冊的所有自然人股東而
言，本公司則無需代扣代繳個人所得稅。本
公司會適時向中國有關稅務機關作出諮詢獲
取最新情況。

對內地個人投資者通過深港通投資香港聯交
所上市H股取得的股息紅利，H股公司應向中
國證券登記結算有限責任公司提出申請，由
中國結算向H股公司提供內地個人投資者名
冊，H股公司按照20%的稅率代扣個人所得稅。

對香港市場投資者（包括企業和個人）投資深
交所上市A股取得的股息紅利所得，在香港
中央結算有限公司（以下簡稱香港結算）不具
備向中國結算提供投資者的身份及持股時
間等明細數據的條件之前，暫不執行按持股
時間實行差別化徵稅政策，由上市公司按照
10%的稅率代扣所得稅，並向其主管稅務機
關辦理扣繳申報。對於香港投資者中屬於其
他國家稅收居民且其所在國與中國簽訂的稅
收協定規定股息紅利所得稅率低於10%的，
企業或個人可以自行或委託代扣代繳義務人，
向上市公司主管稅務機關提出享受稅收協定
待遇退還多繳稅款的申請，主管稅務機關查
實後，對符合退稅條件的，應按已徵稅款和
根據稅收協定稅率計算的應納稅款的差額予
以退稅。

倘任何人有意更改股東名冊內的股東身份，
請向代名人或受託人查詢相關手續。本公司
將嚴格恪守有關政府部門的相關法律及規定，
並嚴格遵循本公司記錄日期的股東名冊所載
資料，代扣代繳非居民企業股東的企業所得
稅。
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MAJOR CUSTOMERS AND SUPPLIERS

The aggregate sales during the Year attributable to the Group’s fi ve largest 

customers were less than 30% of the Group’s total sales.

The aggregate purchase during the Year attributable to the Group’s five 

largest suppliers were less than 30% of the Group’s total purchases.

Save as disclosed above, at no time during the Year did a director, a 

supervisor, an associate of a director or a shareholder of the Company, which 

to the knowledge of the directors, own more than 5% of the Company’s 

share capital, have an interest in any of the Group’s fi ve largest suppliers or 

customers.

SUBSEQUENT EVENTS

I. On 25 March 2019, the Company’s 2018 profi t distribution proposal 

was approved by the Company’s third meeting of the fi fth session of the 

Board. The Company proposed a distribution to all shareholders of a 

cash dividend of RMB2.80 (including tax) for every 10 shares held, based 

on the 7,933,873,895 shares available for distribution after deducting 

treasury shares as at 31 December 2018, without any capitalisation of 

reserve. Completion of the proposal is subject to the consideration and 

approval by the 2018 annual general meeting.

II. Repurchase and Cancellation of A Shares
On 21 September 2018, the Company opened a dedicated securities 

account at the Shenzhen branch of China Securities Depository and 

Clearing Corporation Limited. As of 28 December 2018, 63,364,661 A 

Shares in aggregate had been repurchased by way of centralized 

bidding. Pursuant to relevant requirements, the relevant A shares 

repurchased no longer carry rights from the date of transfer to the 

dedicated account for such repurchase. On 7 January 2019, the 

Company completed the formalities of repurchase and cancellation of 

the relevant A shares at the Shenzhen branch of China Securities 

Depository and Clearing Corporation Limited.

主要客戶及供應商
於回顧年內，本集團五大客戶所佔總銷售額
佔本集團總銷售額少於30%。

於回顧年內，本集團五大供應商所佔總採購
額佔本集團總採購額少於30%。

除上文所披露者外，於回顧年內任何時間，
任何董事、監事、董事的任何聯繫人或據董
事所知擁有本公司股本超過5%的本公司任
何股東，概無擁有本集團五大供應商或客戶
任何權益。

期後事項

一、 二零一九年三月二十五日，本公司五
屆三次董事會審議通過了本公司二零
一八年度的利潤分配預案：公司擬以二
零一八年十二月三十一日扣除庫存股
的現有可予分配7,933,873,895股為基數，
向全體股東每十股派發現金紅利人民
幣2.80元（含稅），不實施公積金轉增股
本，此方案需經二零一八年度股東周年
大會審議通過後實施。

二、 A股股份回購註銷
於二零一八年九月二十一日，本公司
在中國證券登記結算有限責任公司深
圳分公司開立回購專用證券賬戶。截
至二零一八年十二月二十八日，本公
司通過集中競價方式累計回購A股股份
63,364,661股。依據相關規定，回購的有
關A股股份自過戶至回購專用賬戶之日
起即失去其權利。於二零一九年一月七
日，本公司在中國證券登記結算有限責
任公司深圳分公司辦理完畢有關A股股
份回購註銷手續。
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Environmental Policy and its Implementation

The Group keeps itself updated with and ensures the strict compliance with all 

such relevant environmental laws and regulations as applicable in the 

respective jurisdictions. Meanwhile, all-round and comprehensive internal 

management system and rules are in place to ensure the effective 

implementation of relevant policies and regulations.

During the year, the Group passed certifi cate renewal assessment in respect of 

environmental management system. During the course of production, 

hazardous and non-hazardous wastes are also disposed of in a safe and 

effi cient manner, without polluting the environment. Pollutants so produced 

are in compliance with national or local emission standards. The Group has 

never been included in any list of highly-polluting enterprises by environmental 

authorities, nor has it been penalized by any environmental authorities.

Compliance With Laws and Regulations

The Group keeps itself updated with and ensures the strict compliance with all 

such relevant laws and regulations as applicable in the respective jurisdictions. 

During the year, the Group has complied with all applicable relevant laws and 

regulations in the respective jurisdictions in all material respects.

Major Relationships Involving the Group

(1) Employees
In compliance with relevant laws and regulations of the PRC, the 

Company fi rmly upholds the human resources management philosophy 

of “taking up the responsibility for forming order, to allocate suitable 

people to suitable posts, encourage staff members to work hard on a 

long-term basis, and serve the overall development goal of the 

enterprise”. In strict adherence to the strategy of “Talents Come First”, 

a safe and good working environment and experience as well a sound 

system of remuneration and benefi ts is provided to employees to attract, 

retain and motivate the employees. The management team and staff 

team of the Group have been stable. During the year, the Group 

considered that the relationship with its employees and the turnover rate 

were acceptable.

環保政策及履行
本集團對所適用的國家相關環保法律法規進
行適時更新，並確保已經嚴格遵從。同時，公
司制定了齊備完善的內部管理制度和辦法，
確保相關政策法規有效落地。

於本年度內，本集團通過環境體系再認證審
核。對生產製造過程中，產生的有害及無害
廢棄物均進行安全有效處置，未對環境造成
污染；所產生的污染物均達到國家或地方規
定的排放標準，未被環保部門列入的污染嚴
重企業名單以及被處罰。

遵守法律及法規
本集團不斷更新彼於多個國家所適用的相關
法律法規，並確保已經嚴格遵從。於本年度
內，本集團在所有重大方面均已遵守彼於多
個國家適用的相關法律法規。

計及本集團的主要關係
(1) 僱員

公司嚴格遵守國家相關法律法規，踐行
「以建立秩序為己任，把合適的人配置
到合適崗位，鼓勵員工長期奮鬥，服務
企業發展大局」的人力資源管理理念，
堅定不移的實施「人才第一」戰略，為僱
員提供安全良好的工作環境和體驗、完
善的薪酬和福利體系，以吸引、保留和
激勵員工。一直以來，公司管理團隊及
僱員隊伍較為穩定。於本年度內，本集
團認為與僱員的關係良好及離職率為
可接受。
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(2) Suppliers
With mergers and reorganisation on a global basis and overseas market 

expansion, the Group owns production factories in many nations and 

regions and its suppliers are all over the world. Currently, the Group is in 

the course of forming its global supply chain system. All major suppliers 

have close and long-term relationship with the Group. During the year, 

the Group considered that the relationship with suppliers was sound and 

stable.

(3) Customers
With the “Objective of customer satisfaction”, the Group steadfastly 

believes that “Quality is the most signifi cant duty owed to customers” 

and sees quality as a “life-changing” factor for an enterprise. Directed 

by the strategic notion of “Directed by policy, sharing of channels and 

achieving win-win development”, the Group focuses on enhancing 

customer satisfaction and strenuously builds up the Weichai service 

brand. During the year, the perceived defect rate continued to drop as 

quality kept improving, without any material incidents on quality or 

safety. The Group won the third China Quality Award as the highest 

scorer among its fellow candidates in the category of corporate 

manufacturers. The Group considered that the relationship with 

assembling factories and users was sound and stable.

(4) Society
With the notion of “Developing economy and service the community”, 

the Group goes beyond its own growth to actively perform its social 

responsibilities to contribute to society, spread its positive energy as a 

corporation and strives to achieve win-win development vis-à-vis society, 

gaining recognition from different sectors of society.

Audit Committee

The audit committee of the Company (the “Audit Committee”) comprises all 

independent non-executive directors of the Company. The chairman of the 

Audit Committee is Mr. Wang Gongyong, an independent non-executive 

director. Mr. Wang has appropriate professional qualifi cations or accounting or 

related fi nancial management expertise as required under Rule 3.10(2) of the 

Listing Rules, for the purpose of this appointment. Throughout the year, the 

Audit Committee discharged its responsibilities, reviewed and discussed the 

fi nancial results and internal control matters of the Company. In accordance 

with the requirements of Appendix 16 to the Listing Rules, the Audit 

Committee has reviewed the audited consolidated fi nancial statements for the 

year.

(2) 供應商
本集團通過全球範圍內的兼併重組及海
外市場開拓，在多個國家和地區擁有生
產工廠，供應商遍佈全球各地。目前本
集團正在搭建全球化供應鏈體系。所有
主要供應商與本集團有緊密長期關係。
於本年度內，本集團認為與供應商的關
係良好且穩定。

(3) 客戶
本集團堅持「客戶滿意是我們的宗旨」，
始終認為「質量是對客戶最大的責任」，
將質量視作企業的生命綫，以「政策指
引、渠道共享、共贏發展」戰略思路為
指引，以提升客戶滿意度為主綫，全力
打造濰柴服務品牌。於本年度內，客戶
感受故障率持續下降，產品質量不斷提
高。無重大質量安全事故發生，並以製
造業組織第一名的成績摘取第三屆中
國質量獎。本集團認為與主機廠及用戶
的關係良好且穩定。

(4) 社會
本集團始終堅持「發展經濟、服務社會」
的理念，在實現自身成長的同時，不忘
回饋社會，積極踐行社會責任，傳遞企
業正能量，致力於實現企業與社會共贏
發展，得到了社會各界的肯定。

審核委員會
本公司審核委員會（「審核委員會」）由本公司
所有獨立非執行董事組成。審核委員會主席
為獨立非執行董事王貢勇先生。王先生具備
上市規則第3.10(2)條對該委任所要求之適當
的專業資格，或具備適當的會計或相關的財
務管理專長。於本年度內，審核委員會履行
其職責，檢討及討論本公司的財務業績及內
部監控事宜。根據上市規則附錄十六的規定，
審核委員會已審閱本年度之經審核合併財務
報表。
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Compliance With Corporate Governance Code 

in Appendix 14 to the Listing Rules

During the Year, other than the roles of the Chairman and the Chief Executive 

Offi cer being performed by Mr. Tan Xuguang (“Mr. Tan”) and directors not 

being able to attend all annual general meeting and extraordinary general 

meetings due to other important work-related affairs, the Company has 

complied with all the code provisions of the Corporate Governance Code as 

set out in Appendix 14 to the Listing Rules.

Mr. Tan is in charge of the overall management of the Company. The 

Company considers that the combination of the roles of the Chairman and the 

Chief Executive Officer can promote the efficient formulation and 

implementation of the Company’s strategies which will enable the Group to 

grasp business opportunities effi ciently and promptly. The Company considers 

that through the supervision of its board and its independent non-executive 

directors, there is adequate balance of power and authority in place.

Compliance with the Model Code

During the Year, the Company adopted a code of conduct regarding securities 

transactions by directors on terms no less than the required standard set out in 

the Model Code. Having made specifi c enquiry of all directors, the directors 

have confi rmed that they have complied with the required standard set out in 

the Model Code during the Year.

Sufficiency of Public Float

Based on the information that is publicly available to the Company and within 

the knowledge of the directors of the Company, the Company has maintained 

the prescribed public fl oat under the Listing Rules as at the date of this report.

Auditors

The Company appointed Ernst & Young Hua Ming LLP (安永華明會計師事
務所（特殊普通合伙）) as the Company’s only auditors with effect from 18 

May 2011 for its accounts prepared under PRC accounting principles and 

fi nancial regulations. Ernst & Young Hua Ming LLP (安永華明會計師事務所
（特殊普通合伙）) will retire as auditors of the Company.

遵守上市規則附錄十四所載的企
業管治守則
於本年度，除譚旭光先生（「譚先生」）擔任本
公司董事長兼首席執行官及本公司董事在本
年度內因彼等有其他重要公務在身而未能每
次出席本公司股東周年大會及股東特別大會
外，本公司一直遵守上市規則附錄十四所載
「企業管治守則」的所有守則條文。

譚先生負責本公司之整體管理。本公司認為，
讓譚先生同時兼任董事長及首席執行官可讓
本公司更有效地計劃及執行本公司之策略，
從而令本集團能夠有效而迅速地把握商機。
本公司相信，通過其董事會及其獨立非執行
董事之監督，此足以維持職權平衡。

遵守標準守則
於本年度，本公司已就董事進行證券交易採
納操守準則，有關條款不比標準守則規定的
標準寬鬆，且董事向全體董事作出特定查詢
後確認，彼等於回顧年內已遵守標準守則所
載規定的標準。

充足公眾持股量
根據本公司獲得之公開資料並就本公司董事
所知，本公司於本報告刊發日期維持上市規
則所規定的公眾持股量。

核數師
安永華明會計師事務所（特殊普通合伙）於二
零一一年五月十八日獲委任為本公司根據中
國會計準則及財務規例編製之賬目的唯一核
數師。安永華明會計師事務所（特殊普通合伙）
將退任本公司核數師。
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各位股東：

2018年，濰柴動力股份有限公司（下稱「公司」）
監事會根據《公司法》、《公司章程》及《監事會
議事規則》等有關規定，認真履行監督職責，
依法對公司經營決策程序、依法運作情況、
財務情況、收購出售資產及重大關聯交易等
方面進行了有效監督和核查，為公司規範運
作和健康發展提供了有力保障，切實維護公
司和投資者合法權益。

一、 監事會會議召開情況

公司本年度共召開監事會會議5次。

1. 2018年3月28日，公 司 召 開 四 屆
七次監事會，會議審議通過了公
司2017年年度報告全文及摘要、
2017年度監事會工作報告、2017

年度財務報告及審計報告、2017

年度財務決算報告、2018年度財
務預算報告、2017年度利潤分配、
續聘安永華明會計師事務所（特殊
普通合夥）為公司2018年度審計服
務機構、續聘山東和信會計師事務
所（特殊普通合夥）為公司2018年
度內部控制審計服務機構、2017

年度內部控制評價報告和2017年
度內部控制審計報告、選舉公司
第五屆監事會非職工代表監事、
會計政策變更及2017年度計提資
產減值準備的事宜。

2. 2018年4月27日，公司召開2018年
第一次臨時監事會，會議審議通
過了公司2018年第一季度報告。
報告內容真實、準確、完整地反映
了公司的實際情況，不存在任何
虛假記載、誤導性陳述或者重大
遺漏。

Dear Shareholders,

In 2018, in accordance with relevant requirements including the Company 

Law, the Articles of Association and the Rules of Procedure of the Supervisory 

Committee, in compliance with the principle of integrity, all members of the 

Supervisory Committee of Weichai Power Co., Ltd. (the “Company”) (the 

“Supervisory Committee”) performed their duties of supervision by exercising 

effective supervision and examination, in a lawful manner, of the Company’s 

procedures of making operational decisions, its state of operation, its fi nancial 

conditions and its acquisition and disposal of assets and material connected 

transactions, thereby providing strong support to the Company’s regulated 

operations and healthy development, and protecting the legitimate interests of 

the Company and its investors.

I. Details of convening Meetings of the 

Supervisory Committee

In this year, the Company held five meetings of the Supervisory 

Committee.

1. On 28 March 2018, the seventh meeting of the fourth session of 

the Supervisory Committee was convened, during which the 

Supervisory Committee considered and approved the full text and 

summary of the 2017 annual report of the Company, the work 

report of the Supervisory Committee for 2017, the fi nancial report 

and auditors’ report for 2017, the fi nal fi nancial report for 2017, 

the fi nancial budget report 2018, profi t distribution proposal for 

2017, the re-appointment of Ernst & Young Hua Ming LLP as the 

Company’s auditors for the year 2018, the re-appointment of 

Shandong Hexin Accountants LLP as the internal control auditors 

of the Company for the year 2018, the internal control self-

evaluation report for 2017 and the internal audit report for 2017, 

the election of non-staff-representative supervisor for the fi fth 

session of the Supervisory Committee, the change in accounting 

policies and the matters relating to provision for impairment of 

assets in 2017.

 2. On 27 April 2018, the fi rst provisional meeting of the Supervisory 

Committee of the Company in 2018 was convened, during which 

the Supervisory Committee considered and approved the 2018 

fi rst quarterly report of the Company. The contents of the report 

gave a true, accurate and complete view of the actual situation of 

the Company and do not contain false statements, misleading 

representations or material omissions.
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3. 2018年6月14日，公司召開五屆一
次監事會，會議審議通過了於選
舉公司第五屆監事會主席的議案。

4. 2018年8月28日，公司召開五屆二
次監事會，會議審議通過了公司
2018年半年度報告全文及摘要、
會計政策變更、公司實施2018年
中期利潤分配的議案。半年度報
告內容真實、準確、完整地反映了
上市公司實際情況，不存在任何
虛假記載、誤導性陳述或者重大
遺漏。

5. 2018年10月30日，公 司 召 開2018

年第二次臨時監事會，會議審議
通過了公司2018年第三季度報告。
第三季度報告內容真實、準確、完
整地反映了公司的實際情況，不
存在任何虛假記載、誤導性陳述
或者重大遺漏。

二、 監事會對報告期內監督事項的
意見

1. 公司依法運作情況

報告期內，公司監事會按照國家
有關法律、法規和《公司章程》的規
定，對公司股東大會、董事會的召
開程序、決議事項以及董事會對
股東大會決議的執行情況、公司
高級管理人員的履職情況等進行
了監督，認為公司董事會及高級
管理人員勤勉盡責，科學決策，保
持了較好的生產經營狀況，未發
現有違反法律、法規、《公司章程》
或損害公司及投資者利益的行為。

 3. On 14 June 2018, the fi rst meeting of the fi fth session of the 

Supervisory Committee of the Company was convened, during 

which the Supervisory Committee considered and approved the 

resolution regarding the election of chairman of the fi fth session 

of the Supervisory Committee.

 4. On 28 August 2018, the second meeting of the fi fth session of 

the Supervisory Committee of the Company was convened, during 

which the Supervisory Committee considered and approved the 

full text and summary of the 2018 interim report of the Company, 

the change in accounting policies and the implementation of the 

2018 interim profi t distribution proposal by the Company. The 

contents of the interim report gave a true, accurate and complete 

view of the actual situation of the Company and do not contain 

false statements, misleading representations or material omissions.

 5. On 30 October 2018, the second provisional meeting of the 

Supervisory Committee of the Company in 2018 was convened, 

during which the Supervisory Committee considered and approved 

the 2018 third quarterly report of the Company. The contents of 

the third quarterly report gave a true, accurate and complete view 

of the actual situation of the Company and do not contain false 

statements, misleading representations or material omissions.

II. Opinion of the Supervisory Committee on 

Supervised Matters of the Company in the 

Reporting Period

1. Compliance of the Company’s operations with legal 
requirements
During the reporting period, pursuant to the laws and regulations 

of the PRC and the Articles of Association, the Supervisory 

Committee duly supervised the convening procedures and 

resolutions of general meetings of Shareholders and meetings of 

the Board, the Board’s execution of resolutions approved at 

general meetings of shareholders, the performance of duties by 

the senior management of the Company. The Supervisory 

Committee was of the view that the Board and the senior 

management of the Company performed their duties with 

integrity and diligence, made decisions in a scientifi c approach, 

maintained sound production and operation. The Supervisory 

Committee was not aware of any action which would result in a 

breach of laws or regulations or the Articles of Association or 

would damage the interests of the Company and investors in the 

Company.
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The Company has always regarded the consistent maintenance of an excellent, 

solid and reasonable corporate governance structure as its top priority.

Corporate Governance Code

For the year ended 31 December 2018, the Company has reviewed its 

corporate governance documents and is of the view that the Company has 

fully complied with the code provisions of the Corporate Governance Code 

(the “Corporate Governance Code”) set out in the Appendix 14 to the Listing 

Rules other than Code A.2.1, which requires that the roles of chairman and 

chief executive officer should be two separate roles and should not be 

performed by the same individual, and that certain directors of the Company 

did not attend all of the Company’s annual general meeting and extraordinary 

general meeting, in 2018 as required under code provisions A.6.7 and E.1.2 of 

the Corporate Governance Code due to other important work-related affairs. 

Currently, Mr. Tan Xuguang (“Mr. Tan”) serves as the Chairman as well as the 

Chief Executive Offi cer of the Company. Despite such deviation, the directors 

believe that the combination of the roles of the Chairman and the Chief 

Executive Offi cer can promote the effi cient formulation and implementation of 

the Company’s strategies which will enable the Group to grasp business 

opportunities effi ciently and promptly. The Company considers that through 

the supervision of its board and its independent non-executive directors, there 

is adequate balance of power and authority in place.

The directors believe that the Articles of Association, the scope of 

responsibilities of the Audit Committee, the scope of responsibilities of the 

Supervisory Committee and the codes on securities dealings by directors and 

certain executives, which constitute the basis for the regular codes on 

corporate governance of the Company, have covered the principles and the 

code provisions of the Corporate Governance Code. In respect of the following 

areas, our internal corporate governance documents are more stringent than 

the Corporate Governance Code:

1. In addition to the Audit Committee, Remuneration Committee and 

Nomination Committee, the Company has also established the Strategic 

Development and Investment Committee (the “SDIC”).

2. All members of the Audit Committee are Independent Non-executive 

Directors, of whom Mr. Wang Gongyong, the Chairman of the 

committee, holds the relevant professional qualifi cation or professional 

knowledge related to accounting or fi nancial management.

本公司一直視持續維持良好、穩健及合理之
企業管治架構為首要任務。

企業管治守則
截至二零一八年十二月三十一日止年度，本
公司已審閱其企業管治文件，認為除守則第
A.2.1條規定董事長及首席執行官應分為兩個
獨立職位，而不應由同一人兼任，及本公司
某些董事因彼等有其他重要公務在身而未能
按照企業管治守則第A.6.7條及第E.1.2條的守
則條文所載規定每次出席本公司於二零一八
年內舉行之股東周年大會和股東特別大會，
本公司已全面遵守上市規則附錄十四所載「企
業管治守則」的所有守則條文。譚旭光先生（「譚
先生」）現為董事長兼本公司首席執行官。儘
管出現上述偏離情況，董事相信，讓譚先生
同時兼任上述兩個職位有助更有效地計劃及
執行本公司業務策略，從而令本集團能夠有
效而迅速地把握商機。本公司相信，通過其
董事會及其獨立非執行董事之監督，此足以
維持職權平衡。

董事相信，公司組織章程細則、審核委員會
之職責範圍、監事會之職責範圍及董事與若
干執行人員買賣證券之守則構成本公司日常
企業管治守則之基準，並涵蓋企業管治守則
之原則及守則條文。本公司之內部企業管治
文件於以下範疇較企業管治守則嚴謹：

1. 除審核委員會、薪酬委員會及提名委員
會外，本公司另設立戰略發展及投資委
員會（「戰略發展及投資委員會」）。

2. 審核委員會全體成員均為獨立非執行
董事，當中委員會主席王貢勇先生具備
有關會計或財務管理之專業履歷或專
業知識。
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董事會
董事會的主要職責包括（其中包括）制訂本公
司的整體策略和企業管治政策、確立管理目
標、規管內部監控及財務管理以及監察管理
層的表現，而本公司的日常運作及管理工作
則由董事會授權本公司執行人員負責。

董事會現有十五名董事，彼等之個人履歷載
於本年報第33至37頁。董事會成員目前包
括六名執行董事、四名非執行董事及五名獨
立非執行董事；譚旭光先生（董事長兼首席
執行官）、張泉先生、徐新玉先生、孫少軍先
生、袁宏明先生及嚴鑒鉑先生為執行董事，
王曰普先生、江奎先生、Gordon Riske先生及
Michael Martin Macht先生為非執行董事，而張
忠先生、王貢勇先生、寧向東先生、李洪武先
生及聞道才先生為獨立非執行董事。

本公司已制定和執行《董事會成員多元化政
策》，以支持公司達到其戰略目標及可持續均
衡發展的須要。在甄選董事會成員組合時將
按一系列多元化範疇為基準，包括但不限於
性別、年齡、文化及教育背景、種族、專業經
驗、技能、知識及服務任期。最終將按人選的
長處及可為董事會提供的貢獻而作決定。

本公司已接獲各獨立非執行董事根據上市規
則第3.13條就其獨立性作出的年度確認，並
認為各獨立非執行董事均具獨立性。

董事會已預先知會各董事及監事，於上市規
則規定期間不得買賣本公司證券。全體董事
及監事確認，彼等於此方面已遵守上市規則。

除與本公司的工作關係外，董事、監事或高
級管理人員彼此之間概無財務、商業或家庭
關係或其他重大關係。

除訂立服務合約及本年報另有披露者外，董
事或監事概無於本公司或其任何附屬公司在
二零一八年間訂立的重大合約中，直接或間
接擁有個人重大權益。

Board of Directors

The key responsibilities of the Board include, among other things, formulating 

the Company’s overall strategies and corporate governance policies, setting 

management targets, regulating internal controls and fi nancial management, 

and supervising the management’s performance, while the day-to-day 

operations and management are delegated by the Board to the executives of 

the Company.

The Board currently comprises 15 directors, whose details are set out on pages 

33 to 37 of this annual report. The Board currently includes six executive 

directors, four non-executive directors and fi ve independent non-executive 

directors, namely, Mr. Tan Xuguang (Chairman and CEO), Mr. Zhang Quan, 

Mr. Xu Xinyu, Mr. Sun Shaojun, Mr. Yuan Hongming and Mr. Yan Jianbo as 

Executive Directors; Mr. Wang Yuepu, Mr. Jiang Kui, Mr. Gordon Riske and 

Mr. Michael Martin Macht as Non-executive Directors; and Mr. Zhang Zhong, 

Mr. Wang Gongyong, Mr. Ning Xiangdong, Mr. Li Hongwu and Mr. Wen 

Daocai as Independent Non-executive Directors.

The Company has formulated and implemented a “Diversity Policy regarding 

Members of the Board of Directors” to support the attainment of strategic 

goals and the needs for sustainable development. The composition of the 

Board of Directors will be based on a range of diversity elements, including but 

not limited to gender, age, cultural and educational background, race, 

professional experience, skills, knowledge and length of service. Final decisions 

will be made based upon the merits of the individuals and his or her 

contributions to be made to the Board of Directors.

The Company has received from each of the independent non-executive 

directors an annual confi rmation of his independence pursuant to Rule 3.13 of 

the Listing Rules and considers each of the independent non-executive 

directors to be independent.

The Board has notifi ed each of the directors and supervisors in advance that 

they should not trade in the securities of the Company within the period as 

stipulated under the Listing Rules. All directors and supervisors confi rmed that 

they were in compliance with the Listing Rules in this respect.

Other than their working relationships with the Company, none of the 

directors, supervisors or the senior management has any fi nancial, business or 

family relationship or any relationship in other material aspects with each 

other.

Other than the service contracts entered into by them or as otherwise disclosed 

in this annual report, none of the directors or the supervisors has any personal 

and substantive interest, direct or indirect, in the material contracts entered 

into by the Company or any of its subsidiaries during 2018.
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The terms of offi ce of Mr. Zhang Zhong, Mr. Wang Gongyong and Mr. Ning 
Xiangdong, independent non-executive directors of the Company, shall be 
from 14 June 2018 to 29 June 2020. The terms of offi ce of other executive 
directors, non-executive directors and independent non-executive directors 
shall be from 14 June 2018 to the conclusion of the 2020 annual general 
meeting of the Company.

The Company attached great importance to the continuous professional 
development of the directors and company secretary and paid close attention 
to and actively organized relevant trainings for them. Each of the directors of 
the Company actively participated in various special trainings in respect to 
corporate governance and directors’ responsibilities in full compliance with 
Code A.6.5 of Corporate Governance Code as set out in Appendix 14 to the 
Hong Kong Listing Rules and regulatory requirements of the PRC. The 
company secretary of the Company completed relevant trainings as required 
under Rule 3.29 of the Hong Kong Listing Rules.

In 2018, the Board reviewed and revised, where necessary, the corporate 
governance policies and practice of the Company, reviewed and supervised the 
training and continuing professional development attended by the directors 
and senior management, reviewed and supervised the Company’s policies and 
practice in its compliance with laws and regulations, reviewed and supervised 
the code of conduct of employees and directors, and reviewed the Company’s 
compliance with the Corporate Governance Code.

In 2018, the Company held ten Board meetings. The principal activities of the 
Board in 2018 were as follows:

• Review of the annual and interim results of the Company;

• Review of the auditors’ report, internal control audit report, final 
financial report, financial budget report and corporate social 
responsibilities report of the Company;

• Review of the annual profi t distribution, interim dividend and the 2017 
fi nal dividend distribution proposal;

• Consideration and approval of continuing connected transactions;

• Consideration and approval of the Company’s banking facilities;

• Consideration and approval of the amendments to the Articles of 
Association, the Rules of Procedure for General Meetings of Weichai 
Power Co., Ltd., the Rules of Procedure for Board Meetings of Weichai 
Power Co., Ltd. and the Terms of Reference of Nomination Committee 
under the Board of Directors of Weichai Power Co., Ltd.;

• Consideration and approval of the provision of fi nancial guarantee to 
subsidiaries;

• Consideration and approval of the dealings in derivatives by subsidiaries;

本公司獨立非執行董事張忠先生、王貢勇先
生、寧向東先生的任期自二零一八年六月
十四日起至二零二零年六月二十九日止。其
他各執行董事、非執行董事和獨立非執行董
事的任期自二零一八年六月十四日起至本公
司二零二零年股東周年大會結束之日止。

本公司注重董事和公司秘書的持續專業發展，
關注並積極組織他們參加相關的培訓。本公
司各董事全面按照香港上市規則附錄十四《企
業管治守則》A.6.5以及內地監管的要求，積極
參加了以公司治理監管、董事職責等為主題
的多次專項培訓。本公司公司秘書已按照香
港上市規則第3.29條的要求完成相關培訓。

董事會已在二零一八年度內檢討及修訂（如
須要）本公司的企業管治政策及常規、檢討及
監察董事及高級管理人員的培訓及持續專業
發展、檢討及監察公司在遵守法律及監管規
定方面的政策及常規、檢討及監察僱員及董
事的操守準則和檢討公司遵守《企業管治守則》
的情況。

本公司於二零一八年舉行十次董事會會議。
董事會二零一八年度的主要工作如下：

• 審閱本公司年度及中期業績；

• 審閱本公司審計報告，內部控制審計報
告，財務決算報告，財務預算報告和社
會責任報告；

• 審閱年度利潤分配，中期股息及二零
一七年末期股息派發方案；

• 審批日常性關聯交易；

• 審批公司辦理銀行授信業務；

• 審批修訂《公司章程》、《濰柴動力股份有
限公司股東大會議事規則》、《濰柴動力
股份有限公司董事會議事規則》及《濰柴
動力股份有限公司董事會提名委員會
工作細則》；

• 審批為子公司融資提供擔保；

• 審批子公司進行衍生品交易；
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• 審批公司計提資產減值準備；

• 審批公司會計政策變更；

• 審批公司第五屆董事會及各專業委員
會換屆選舉；

• 審批公司吸收合併全資子公司；

• 審批公司回購A股股份。

二零一八年度董事酬金總計約為人民幣8.16
百萬元，包括基本薪金、績效薪金、獎勵薪金
及酌情花紅。獨立非執行董事僅有權獲取董
事袍金，而並無其他薪金或報酬。有關董事
酬金詳情請參閱本公司財務報表附註五 .30。

審核委員會
董事會已成立審核委員會。

審核委員會主要負責監督公司的內部審計制
度及其實施，審查公司財務監控、風險管理、
內部控制制度及體系，並對重大關聯交易進
行審計，提議聘請或更換外部審計機構，負
責內部審計與外部審計的溝通以及審核公司
的財務信息及披露。

審核委員會由全體獨立非執行董事組成，成
員目前包括張忠先生、王貢勇先生、寧向東
先生、李洪武先生及聞道才先生（於二零一八
年六月十四日上任）。王貢勇先生具備適當的
財務專業資格及經驗，故擔任審核委員會主
席。審核委員會的工作細則符合香港會計師
公會頒佈的《審核委員會有效運作指引》所載
建議。

本公司於二零一八年舉行六次審核委員會會
議。

1. 二零一八年三月二十三日，公司以電話
會議與現場會議相結合的方式召開了
四屆六次董事會審核委員會，本次會議
審議通過了公司2017年度財務報告及
審計報告、公司續聘安永華明會計師事

• Consideration and approval of the provision for impairment of assets;

• Consideration and approval of the change in accounting policies of the 
Company;

• Consideration and approval of the election of the fi fth session of the 
Board of Directors and its specialized committees;

• Consideration and approval of the acquisition of wholly-owned 
subsidiaries by way of absorption;

• Consideration and approval of the repurchase of A shares of the 
Company.

The total remuneration of the directors in 2018, including the basic salary, 
performance-linked salary, incentive salary and discretionary bonus, amounted 
to approximately RMB8.16 million. Independent non-executive directors were 
only entitled to receive director’s fees but not other salary or remuneration. For 
details of the remuneration of directors, please refer to Note V.30 to the 
fi nancial statements of the Company.

Audit Committee

An Audit Committee has been established by the Board.

The Audit Committee is principally responsible for supervising the Company’s 
internal audit system and its implementation, reviewing the Company’s 
fi nancial controls, risk management and internal control policies and systems 
as well as material connected transactions and proposing the engagement or 
removal of external auditor. It is also responsible for the communications 
between the internal auditor and the external auditor as well as review of 
fi nancial information of the Company and the disclosure thereof.

The Audit Committee comprises all the independent non-executive directors, 
currently including Mr. Zhang Zhong, Mr. Wang Gongyong, Mr. Ning 
Xiangdong, Mr. Li Hongwu and Mr. Wen Daocai (appointed on 14 June 2018). 
As Mr. Wang Gongyong has the appropriate professional qualifi cations and 
experience in financial matters, he acts as the chairman of the Audit 
Committee. The terms of reference of the Audit Committee are aligned with 
the recommendations set out in “A Guide for Effective Audit Committees” 
issued by the Hong Kong Institute of Certifi ed Public Accountants.

In 2018, the Company held six meetings of the Audit Committee.

1. On 23 March 2018, the sixth meeting of the Audit Committee of the 
fourth session of the Board of Directors was convened by way of 
concurrent phone conference and on-site meeting. The meeting 
considered and approved resolutions regarding the fi nancial report and 
auditors’ report for 2017, the re-appointment of Ernst & Young Hua 
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Ming LLP as the Company’s auditors for the year 2018, the re-
appointment of Shandong Hexin Accountants LLP as the internal control 
auditors of the Company for the year 2018, the internal control self-
evaluation report for 2017, the internal audit report for 2017, the 
change in accounting policies, the provision for impairment of assets in 
2017 and the engagement in the trading of derivative products by a 
controlling subsidiary of the Company, and resolved to submit the same 
resolutions to the Board of Directors for consideration and approval. The 
meeting also considered and approved the Company’s internal audit 
work plan for 2018.

2. On 23 April 2018, the fi rst provisional meeting in 2018 of the Audit 
Committee was convened by way of facsimile. The meeting considered 
and approved the resolution regarding the review of the 2018 fi rst 
quarterly report of the Company, and resolved to submit the same 
resolution to the Board of Directors for consideration and approval.

3. On 23 August 2018, the fi rst meeting of the Audit Committee of the 
fifth session of the Board of Directors was convened by way of 
concurrent phone conference and on-site meeting. The meeting 
considered and approved resolutions regarding the Company’s 2018 
interim fi nancial report and review report issued by the accountant and 
the review of the change in accounting policies of the Company, and 
resolved to submit the same resolution to the Board of Directors for 
consideration and approval.

4. On 26 October 2018, the second provisional meeting in 2018 of the 
Audit Committee was convened by way of facsimile. The meeting 
considered and approved the resolution regarding the review of the 
2018 third quarterly report of the Company, and resolved to submit the 
same resolution to the Board of Directors for consideration and 
approval.

5. On 14 December 2018, the third provisional meeting in 2018 of the 
Audit Committee was convened by way of facsimile. The meeting 
considered and approved the resolution regarding the determination of 
the auditor’s fee for year 2018.

6. On 28 December 2018, the fourth provisional meeting in 2018 of the 
Audit Committee was convened by way of facsimile. The meeting 
considered and approved the resolution regarding the engagement in 
the structured deposits business by Shaanxi Fast Gear Co., Ltd., a 
controlling subsidiary of the Company, and resolved to submit the same 
resolution to the Board of Directors for consideration and approval.

Further, those independent directors sitting on the Audit Committee have 
expressed their opinions on matters including connected transactions, change 
in accounting policies and profi t distribution that occurred during the reporting 
period.

務所（特殊普通合夥）為公司2018年度審
計服務機構、公司續聘山東和信會計師
事務所（特殊普通合夥）為公司2018年度
內部控制審計服務機構、公司2017年度
內部控制評價報告、公司2017年度內部
控制審計報告、公司會計政策變更、公
司2017年度計提資產減值準備、公司控
股子公司開展衍生品交易業務等議案，
並決議將上述議案提交公司董事會審
議；同時本次會議審閱通過了公司2018
年度內部審計工作計劃。

2. 二零一八年四月二十三日，公司以傳真
方式召開了2018年第一次臨時審核委
員會，本次會議審議通過了關於審核公
司2018年第一季度報告的議案，並決議
將上述議案提交公司董事會審議。

3. 二零一八年八月二十三日，公司以電話
會議與現場會議相結合的方式召開了
五屆一次董事會審核委員會，本次會議
審議通過了公司2018年半年度財務報
告及會計師審閱報告、關於審核公司會
計政策變更的議案，並決議將上述議案
提交公司董事會審議。

4. 二零一八年十月二十六日，公司以傳真
方式召開了2018年第二次臨時審核委
員會，本次會議審議通過了關於審核公
司2018年第三季度報告的議案，並決議
將上述議案提交公司董事會審議。

5. 二零一八年十二月十四日，公司以傳真
方式召開了2018年第三次臨時審核委
員會，本次會議審議通過了關於核定公
司2018年度審計服務機構酬金的議案。

6. 二零一八年十二月二十八日，公司以傳
真方式召開了2018年第四次臨時審核
委員會，本次會議審議通過了關於審核
公司控股子公司陝西法士特齒輪有限
責任公司開展結構性存款業務的議案，
並決議將上述議案提交公司董事會審議。

另外，審核委員會的獨立董事對報告期內關
聯交易、會計政策變更、利潤分配等事項均
發表了獨立董事意見。
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In addition, in the course of audit of the financial report 2018 of the 
Company, the Audit Committee performed the following tasks on the principle 
of diligence in strict compliance with relevant requirements of the China 
Securities Regulatory Commission and Shenzhen Stock Exchange as well as the 
Terms of Reference of the Audit Committee under the Board of Directors and 
the Protocol of Work Procedures of the Audit Committee under the Board of 
Directors:

(1) It carefully reviewed the Company’s approval work plan for 2018 and 
relevant materials, and fi xed the time arrangement for the audit work 
for year 2018 after discussion with CPA fi rm in charge of audit for the 
Company; 

(2) Before the CPA fi rm commenced its work, the Audit Committee had 
reviewed the fi rst draft of the fi nancial statements 2018 of the Company 
and considered that the Company’s preparation of the financial 
statements essentially refl ected the fi nancial conditions and operating 
results of the Company, and agreed that the audit work for 2018 can be 
commenced based on such fi nancial statements;

(3) After the issue of preliminary audit opinion by the CPA fi rm, the Audit 
Committee reviewed the financial report after the issue of the 
preliminary audit opinion, and considered that the fi nancial report 2018 
of the Company gave a true, accurate and complete view of the overall 
operating conditions and fi nancial position of the Company in 2018, and 
agreed that the annual report 2018 and summary thereof can be 
prepared based on such fi nancial report;

(4) After the supply of the preliminary audit outcome for year 2018 by the 
CPA fi rm, the Audit Committee convened a meeting on 20 March 2019, 
on which it concluded on the audit work for year 2018, and considered 
and approved resolutions regarding the fi nancial report and auditors’ 
report for year 2018, internal control self-evaluation report and audit 
report as well as re-appointment of the internal control auditors of the 
Company for year 2019.

Throughout the period under review, the Audit Committee discharged its 
responsibilities, reviewed and discussed the financial results and the 
effectiveness of financial control, internal audit, internal control and risk 
management system of the Group.

In accordance with the requirements of Appendix 16 to the Listing Rules, the 

Audit Committee has reviewed the fi nancial statements for the year ended 31 

December 2018.

The auditors of the Company have audited the fi nancial statements and have 

issued an unqualifi ed auditors’ report.

除此之外，公司審核委員會在公司二零一八
年度財務報告審計工作中，嚴格按照中國證
監會、深圳證券交易所有關規定及公司《董事
會審核委員會工作細則》《董事會審核委員會
年報工作規程》的規定，本著勤勉盡責的原則，
履行了以下工作：

(1) 認真審閱了公司2018年度審議工作計
劃及相關材料，與負責公司年度審計工
作的註冊會計師協商確定了公司2018
年度審計工作的時間安排；

(2) 在註冊會計師進場審計之前，審核委員
會審閱了公司的2018年度財務報表初
稿，認為公司編製的財務報表基本能夠
反映公司的財務狀況和經營成果，同意
以此財務報表為基礎開展2018年度審
計工作；

(3) 註冊會計師出具初步審計意見後，審核
委員會審閱了出具初步審計意見後的
財務報告，認為公司2018年度財務報告
真實、準確、完整地反映了公司2018年
的整體經營情況和財務狀況，同意以此
財務報告為基礎編製公司2018年年度
報告和年報摘要；

(4) 在註冊會計師提供了2018年度初步審
計結果後，審核委員會於二零一九年三
月二十日召開會議，對2018年度的審計
工作進行了總結，並就公司2018年度財
務報告及審計報告、內控評價報告及審
計報告以及關於聘請2019年度內部控
制審計服務機構等議案進行了審議並
形成了決議。

於回顧期間內，審核委員會履行其職責，檢
討及討論本集團財務業績、財務監控、內部
審計、內部監控及風險管理制度的有效性。

審核委員會已根據上市規則附錄十六的規定，
審閱截至二零一八年十二月三十一日止年度
的財務報表。

本公司的核數師已審核財務報表，並發出無
保留意見的核數師報告。
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戰略發展及投資委員會

董事會已成立戰略發展及投資委員會。

戰略發展及投資委員會主要負責審查及檢討
本公司的戰略計劃、監察戰略計劃的實施進
度以及適時調整本公司的戰略及管治架構。

戰略發展及投資委員會成員目前包括譚旭
光先生（董事會董事長兼戰略發展及投資委
員會主席）、Michael Martin Macht先生（於二零
一八年六月十四日上任戰略發展及投資委員
會副主席）、王曰普先生、張泉先生、徐新玉
先生、孫少軍先生、袁宏明先生、嚴鍳鉑先生
及寧向東先生（於二零一八年六月十四日上
任）。

薪酬委員會
董事會已成立薪酬委員會。

薪酬委員會負責就董事、監事及本公司高級
管理層的薪酬福利及任期向董事會提供建議。
該委員會亦負責制定有關董事、監事及本公
司高級管理層的相關薪酬政策及彼等參與本
公司營辦的獎勵計劃的相關事宜。本公司薪
酬政策詳情可參閱本年報第77頁。

於本報告期內，公司共召開兩次薪酬委員會
會議。

1. 二零一八年三月十二日，公司以傳真方
式召開了二零一八年第一次董事會薪
酬委員會，本次會議審議通過了關於對
公司高管及核心人員實施2017年度經
營獎勵的議案，並決議將上述議案提交
公司董事會審議。

2. 二零一八年六月十四日，公司以傳真方
式召開了第五屆董事會薪酬委員會第
一次會議，本次會議審議通過了關於公
司第五屆董事、監事津貼標準的議案。

Strategic Development and Investment 

Committee

The Strategic Development and Investment Committee (“SDIC”) has been 

established by the Board.

The SDIC is principally responsible for examining and reviewing the Company’s 

strategic plans, monitoring the implementation of strategic planning, and 

facilitating timely adjustments to the Company’s strategies and governance 

structure.

The SDIC currently comprises Mr. Tan Xuguang (Chairman of the Board and of 

the SDIC), Mr. Michael Martin Macht (appointed as Vice Chairman of the SDIC 

on 14 June 2018), Mr. Wang Yuepu, Mr. Zhang Quan, Mr. Xu Xinyu, Mr. Sun 

Shaojun, Mr. Yuan Hongming, Mr. Yan Jianbo and Mr. Ning Xiangdong 

(appointed on 14 June 2018).

Remuneration Committee

A Remuneration Committee has been established by the Board.

The Remuneration Committee is responsible for the recommendation to the 

Board of the remuneration packages and terms of employment of directors, 

supervisors and senior management of the Company. The Committee also 

determines the relevant remuneration policy for directors, supervisors and 

senior management of the Company and matters relating to their participation 

in incentive schemes operated by the Company. For details of the 

remuneration policy of the Company, please refer to page 77 of this annual 

report.

During the reporting period, the Company held two meetings of the 

Remuneration Committee.

1. On 12 March 2018, the fi rst meeting in 2018 of the Remuneration 

Committee under the Board of Directors was convened by way of 

facsimile. The meeting considered and approved the resolution regarding 

the implementation of incentive scheme in 2017 vis-à-vis senior 

management and core members of the Company, and resolved to 

submit the same resolution to the Board of Directors for consideration 

and approval.

2. On 14 June 2018, the fi rst meeting of the Remuneration Committee of 

the fi fth session of the Board of Directors was convened by way of 

facsimile. The meeting considered and approved the resolution regarding 

the standards of subsidies applicable to directors and supervisors in the 

fi fth session of the Company.
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The Remuneration Committee currently comprises one executive director and 
two independent non-executive directors, being Mr. Zhang Zhong (chairman 
of the Remuneration Committee), Mr. Tan Xuguang and Mr. Wang Gongyong 
(appointed on 14 June 2018).

During the review period, in the course of performing its duties, the 
Remuneration Committee reviewed and discussed the remuneration policy of 
the Company, assessed the performance of executive directors and senior 
management members, and approved the service contracts of the respective 
directors, supervisors and senior management members.

Nomination Committee

A Nomination Committee has been established by the Board.

During the reporting period, the Company held four meetings of the 
Nomination Committee.

1. On 26 February 2018, the fi rst meeting in 2018 of the Nomination 
Committee under the Board of Directors was convened by way of 
facsimile. The meeting considered and approved the resolution regarding 
the nomination of Mr. Liu Yuanqiang as a Vice President of the 
Company, and resolved to submit the same resolution to the Board of 
Directors for consideration and approval.

2. On 12 March 2018, the second meeting in 2018 of the Nomination 
Committee under the Board of Directors was convened by way of 
facsimile. The meeting considered and approved the resolution regarding 
the nomination of candidates for directorship for the fi fth session of the 
Board of Directors, and resolved to submit the same resolution to the 
Board of Directors for consideration and approval.

3. On 9 July 2018, the third meeting in 2018 of the Nomination Committee 
under the Board of Directors was convened by way of facsimile. The 
meeting considered and approved the resolution regarding the 
nomination of Ms. Cao Zhiyue as a Vice President of the Company, and 
resolved to submit the same resolution to the Board of Directors for 
consideration and approval.

4. On 11 October 2018, the fourth meeting in 2018 of the Nomination 
Committee under the Board of Directors was convened by way of 
facsimile. The meeting considered and approved the resolution regarding 
the appointment of secretary to the Board of Directors, and resolved to 
submit the same resolution to the Board of Directors for consideration 
and approval.

The Nomination Committee currently comprises three independent non-
executive directors and one executive director, including Mr. Zhang Zhong 
(chairman of the Nomination Committee), Mr. Xu Xinyu, Mr. Wang Gongyong 
and Mr. Li Hongwu. The meetings of the Nomination Committee were 
arranged and held on an as-needed basis. The Nomination Committee will 
identify qualifi ed candidates to fi ll the Board’s membership whenever such 
vacancy arises. It will also nominate such candidates for the Board to consider, 
regularly review the composition of the Board and make suggestions as to any 
change in the membership of the Board that may be required.

薪酬委員會成員目前包括一名執行董事及兩
名獨立非執行董事，包括張忠先生（薪酬委員
會主席）、譚旭光先生及王貢勇先生（於二零
一八年六月十四日上任）。

於回顧期間內，薪酬委員會履行其職責、檢
討及討論薪酬政策，評估執行董事及高級管
理人員表現和批准有關董事、監事及高級管
理人員服務合約。

提名委員會
董事會已成立提名委員會。

於本報告期內，公司共召開四次提名委員會
會議。

1. 二零一八年二月二十六日，公司以傳真
方式召開了二零一八年第一次董事會
提名委員會，本次會議審議通過了關於
提名劉元強先生為公司副總裁的議案，
並決議將上述議案提交公司董事會審議。

2. 二零一八年三月十二日，公司以傳真方
式召開了二零一八年第二次董事會提名
委員會，本次會議審議通過了關於提名
公司第五屆董事會董事候選人的議案，
並決議將上述議案提交公司董事會審議。

3. 二零一八年七月九日，公司以傳真方式
召開了二零一八年第三次董事會提名
委員會，本次會議審議通過了關於提名
曹志月女士為公司副總裁的議案，並決
議將上述議案提交公司董事會審議。

4. 二零一八年十月十一日，公司以傳真方
式召開了二零一八年第四次董事會提
名委員會，本次會議審議通過了關於聘
任公司董事會秘書的議案，並決議將上
述議案提交公司董事會審議。

提名委員會成員目前包括三名獨立非執行董
事及一名執行董事，包括張忠先生（提名委員
會主席）、徐新玉先生、王貢勇先生及李洪武
先生。提名委員會會議視乎需要而安排及舉
行。每當董事會出現空缺，提名委員會將會
物色合資格人選填補空缺，該委員會亦會提
名人選供董事會考慮，並定期檢討董事會的
組合，在需要時就任何董事會成員變動提供
建議。
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General Meeting and Investor Relations

The shareholders’ general meeting is the highest authority of the Company, 

providing an opportunity for direct communications and building a sound 

relationship between the Board and the shareholders of the Company. 

Therefore, the Company places great attention to such meetings. In 2018, the 

Company convened four general meetings. Matters reviewed and approved at 

the said meetings include the following:

I. 2017 Annual General Meeting Held on 14 

June 2018

1. To consider and approve the full text and summary of the Annual 

Report of the Company for year 2017 

2. To consider and approve the Report of the Board of Directors of 

the Company for year 2017 

3. To consider and approve the Report of the Supervisory Committee 

of the Company for year 2017 

4. To consider and approve the fi nancial report of the Company and 

the Auditors’ Report for year 2017 

5. To consider and approve the 財務決算報告 (fi nal fi nancial report) 

of the Company for year 2017 

6. To consider and approve the 財務預算報告 (financial budget 

report) of the Company for year 2018 

7. To consider and approve the distribution of profi t of the Company 

for year 2017 

8. To consider and approve the re-appointment of Ernst & Young 

Hua Ming LLP (安永華明會計師事務所（特殊普通合夥）) as 

the auditor of the Company for year 2018 and to authorise the 

Directors to determine their remuneration 

9. To consider and approve the re-appointment of 山東和信會計師
事務所（特殊普通合夥）(Shandong Hexin Accountants LLP) as 

the internal control auditor of the Company for year 2018 

股東大會與投資者關係
股東大會乃本公司最高權力機構，為董事會
與本公司股東直接溝通及建立良好關係的機
會。因此，本公司高度重視該等會議。二零
一八年，本公司共召開四次股東大會，會上
審閱及通過的主要事項包括：

一、二零一八年六月十四日召開二
零一七年股東周年大會
1. 審議及批准公司2017年年度報告

全文及摘要的議案

2. 審議及批准公司2017年度董事會
工作報告的議案

3. 審議及批准公司2017年度監事會
工作報告的議案

4. 審議及批准公司2017年度財務報
告及審計報告的議案

5. 審議及批准公司2017年度財務決
算報告的議案

6. 審議及批准公司2018年度財務預
算報告的議案

7. 審議及批准關於公司2017年度利
潤分配的議案

8. 審議及批准關於續聘安永華明會
計師事務所（特殊普通合夥）為公
司2018年度審計服務機構並授權
董事會決定其酬金的議案

9. 審議及批准關於續聘山東和信會
計師事務所（特殊普通合夥）為公
司2018年度內部控制審計服務機
構的議案
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10. To consider and approve the granting of a mandate to the Board 

of Directors for payment of interim dividend to the shareholders of 

the Company for year 2018 

11. To consider and approve the amendments to the Articles of 

Association of Weichai Power Co., Ltd. 

12. To consider and approve the amendments to the Rules of 

Procedure for Board Meetings of Weichai Power Co., Ltd. 

13. To consider and approve the amendments to the Rules of 

Procedure for General Meetings of Weichai Power Co., Ltd. 

14. To consider and approve the grant of guarantee by the Company 

for fi nancing to be made by its controlling subsidiary 

15. To consider and approve the provision for impairment of assets in 

2017 

16. To consider and approve the election of non-staff-representative 

supervisors for the fi fth session of the Supervisory Committee of 

the Company (cumulative voting, one by one)

16.01 To consider and approve the election of Mr. Lu Wenwu as a 

non-staff-representative supervisor for the fi fth session of 

the Supervisory Committee of the Company

16.02 To consider and approve the election of Mr. Wu Hongwei as 

a non-staff-representative supervisor for the fi fth session of 

the Supervisory Committee of the Company 

17. To consider and approve the election of non-independent directors 

for the fi fth session of the Board of Directors of the Company 

(cumulative voting, one by one)

17.01 To consider and approve the election of Mr. Tan Xuguang 

as a non-independent director for the fi fth session of the 

Board of Directors of the Company

17.02 To consider and approve the election of Mr. Wang Yuepu as 

a non-independent director for the fi fth session of the Board 

of Directors of the Company

10. 審議及批准關於授權董事會向公
司股東派發2018年度中期股息的
議案

11. 審議及批准關於修訂《濰柴動力股
份有限公司章程》的議案

12. 審議及批准關於修訂《濰柴動力股
份有限公司董事會議事規則》的議
案

13. 審議及批准關於修訂《濰柴動力股
份有限公司股東大會議事規則》的
議案

14. 審議及批准關於公司為控股子公
司融資提供擔保的議案

15. 審議及批准關於公司2017年度計
提資產減值準備的議案

16. 審議及批准關於選舉公司第五屆
監事會非職工代表監事的議案（累
計投票制，分項表決）

16.01 審議及批准關於選舉魯文武
先生為公司第五屆監事會非
職工代表監事的議案

16.02 審議及批准關於選舉吳洪偉
先生為公司第五屆監事會非
職工代表監事的議案

17. 審議及批准關於選舉公司第五屆
董事會非獨立董事的議案（累計投
票制，分項表決）

17.01 審議及批准關於選舉譚旭光
先生為公司第五屆董事會非
獨立董事的議案

17.02 審議及批准關於選舉王曰普
先生為公司第五屆董事會非
獨立董事的議案
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17.03 To consider and approve the election of Mr. Jiang Kui as a 

non-independent director for the fi fth session of the Board 

of Directors of the Company

17.04 To consider and approve the election of Mr. Zhang Quan as 

a non-independent director for the fi fth session of the Board 

of Directors of the Company

17.05 To consider and approve the election of Mr. Xu Xinyu as a 

non-independent director for the fi fth session of the Board 

of Directors of the Company

17.06 To consider and approve the election of Mr. Sun Shaojun as 

a non-independent director for the fi fth session of the Board 

of Directors of the Company

17.07 To consider and approve the election of Mr. Yuan 

Hongming as a non-independent director for the fifth 

session of the Board of Directors of the Company

17.08 To consider and approve the election of Mr. Yan Jianbo as a 

non-independent director for the fi fth session of the Board 

of Directors of the Company

17.09 To consider and approve the election of Mr. Gordon Riske 

as a non-independent director for the fi fth session of the 

Board of Directors of the Company

17.10 To consider and approve the election of Mr. Michael Martin 

Macht as a non-independent director for the fi fth session of 

the Board of Directors of the Company 

18. To consider and approve the election of independent directors for 

the fifth session of the Board of Directors of the Company 

(cumulative voting, one by one)

18.01 To consider and approve the election of Mr. Zhang Zhong 

as an independent director of the Company

18.02 To consider and approve the election of Mr. Wang 

Gongyong as an independent director of the Company

18.03 To consider and approve the election of Mr. Ning Xiangdong 

as an independent director of the Company

17.03 審議及批准關於選舉江奎先
生為公司第五屆董事會非獨
立董事的議案

17.04 審議及批准關於選舉張泉先
生為公司第五屆董事會非獨
立董事的議案

17.05 審議及批准關於選舉徐新玉
先生為公司第五屆董事會非
獨立董事的議案

17.06 審議及批准關於選舉孫少軍
先生為公司第五屆董事會非
獨立董事的議案

17.07 審議及批准關於選舉袁宏明
先生為公司第五屆董事會非
獨立董事的議案

17.08 審議及批准關於選舉嚴鑒鉑
先生為公司第五屆董事會非
獨立董事的議案

17.09 審議及批准關於選舉Gordon 

Riske先生為公司第五屆董事
會非獨立董事的議案

17.10 審議及批准關於選舉Michael  

Martin Macht先生為公司第五
屆董事會非獨立董事的議案

18. 審議及批准關於選舉公司第五屆
董事會獨立董事的議案（累計投票
制，分項表決）

18.01 審議及批准關於選舉張忠先
生為公司獨立董事的議案

18.02 審議及批准關於選舉王貢勇
先生為公司獨立董事的議案

18.03 審議及批准關於選舉寧向東
先生為公司獨立董事的議案
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18.04 審議及批准關於選舉李洪武
先生為公司獨立董事的議案

18.05 審議及批准關於選舉聞道才
先生為公司獨立董事的議案

二、二零一八年九月十四日召開
二零一八年第一次臨時股東大
會
1. 審議及批准關於回購公司A股股份

的議案

1.01 回購股份的方式

1.02 回購股份的價格區間

1.03 擬回購股份的種類、數量和
佔總股本的比例

1.04 擬用於回購的金額及資金來
源

1.05 回購股份的期限

1.06 決議的有效期

2. 審議及批准關於提請公司股東大
會授權董事會辦理回購A股社會公
眾股份相關事宜的議案

3. 審議及批准關於修訂公司及其附
屬公司向濰柴控股集團有限公司
及其附屬（關聯）公司銷售柴油機、
柴油機零部件、原材料、半成品、
液壓產品及相關產品和提供加工
服務關聯交易協議的議案

4. 審議及批准關於修訂濰柴控股集
團有限公司及其附屬（關聯）公司
向公司及其附屬公司提供動能服
務關聯交易協議的議案

18.04 To consider and approve the election of Mr. Li Hongwu as 

an independent director of the Company

18.05 To consider and approve the election of Mr. Wen Daocai as 

an independent director of the Company

II. First Extraordinary General Meeting in 2018 

Held on 14 September 2018

1. To consider and approve the resolution regarding the repurchase 

the Company’s A shares

1.01 Method of the share repurchase

1.02 Price range of the share repurchase

1.03 Type, quantity and proportion to the total share capital

1.04 The total proceeds of the share repurchase and the source 

of funding

1.05 The period of share repurchase

1.06 The validity period of the resolution

2. To consider and approve the resolution regarding seeking 

shareholders’ authorization of the board of directors of the 

Company to handle matters in relation to and associated with the 

repurchase of the Company’s A shares from the public

3. To consider and approve the resolution regarding supplementing 

the connected transaction agreement in respect of the sale of 

diesel engines, diesel engine parts and components, materials, 

semi-fi nished products, hydraulic products and related products 

and provision of processing services by the Company (and its 

subsidiaries) to Weichai Group Holdings Limited (and its associates)

4. To consider and approve the resolution regarding supplementing 

the connected transaction agreement in respect of the supply and/

or connection of utilities by Weichai Group Holdings Limited (and 

its associates) to the Company (and its subsidiaries)
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5. To consider and approve the resolution regarding supplementing 

the connected transaction agreement in respect of the purchase 

of diesel engine parts and components, materials, steel and scrap 

metal etc., diesel engines and related products and the processing 

and labour services by the Company (and its subsidiaries) from 

Weichai Heavy-duty Machinery Co., Ltd. (and its subsidiaries)

6. To consider and approve the connected transaction in respect of 

the sale of diesel engines and related products by the Company 

(and its subsidiaries) to Weichai Heavy-duty Machinery Co., Ltd. 

(and its subsidiary)

7. To consider and approve the connected transaction in respect of 

the supply of semi-fi nished diesel engine parts, diesel engine parts 

and components, reserve parts and related products and provision 

of labour services by the Company (and its subsidiaries) to Weichai 

Heavy-duty Machinery Co., Ltd. (and its subsidiaries)

8. To consider and approve the connected transaction in respect of 

the sale of parts and components of transmissions and related 

products by Shaanxi Fast Gear Co., Ltd. to Shaanxi Fast Gear 

Automotive Transmission Co., Ltd.

9. To consider and approve the connected transaction in respect of 

the purchase of parts and components of transmissions and 

related products and labour services by Shaanxi Fast Gear Co., Ltd. 

from Shaanxi Fast Gear Automotive Transmission Co., Ltd.

10. To consider and approve the engagement in the trading of the 

relevant fi nancial derivative products by Société International des 

Moteurs Baudouin, a controlling subsidiary of the Company

11. To consider and approve the engagement in the trading of the 

relevant financial derivative products by KION Group AG, a 

controlling subsidiary of the Company

12. To consider and approve engagement in the subscription of the 

relevant structured deposit products by Shaanxi Heavy-duty Motor 

Company Limited, a controlling subsidiary of the Company

5. 審議及批准關於修訂公司及其附
屬公司向濰柴重機股份有限公司
及其附屬公司採購柴油機零部件、
原材料、鋼材及廢金屬等、柴油機
及相關產品、勞務和加工服務關
聯交易協議的議案

6. 審議及批准關於公司及其附屬公
司向濰柴重機股份有限公司及其
附屬公司銷售柴油機及相關產品
關聯交易的議案

7. 審議及批准關於公司及其附屬公
司向濰柴重機股份有限公司及其
附屬公司供應柴油機零部件毛坯、
柴油機零部件、備件及相關產品
以及提供勞務服務關聯交易的議
案

8. 審議及批准關於陝西法士特齒輪
有限責任公司向陝西法士特汽車
傳動集團有限責任公司銷售傳動
零部件及相關產品關聯交易的議
案

9. 審議及批准關於陝西法士特齒輪
有限責任公司向陝西法士特汽車
傳動集團有限責任公司採購傳動
零部件、相關產品及勞務服務關
聯交易的議案

10. 審議及批准關於公司控股子公司
法國博杜安動力國際有限公司開
展衍生品交易業務的議案

11. 審議及批准關於公司控股子公司
KION Group AG開展衍生品交易業
務的議案

12. 審議及批准關於公司控股子公司
陝西重型汽車有限公司開展結構
性存款業務的議案



Weichai Power Co., Ltd. 濰柴動力股份有限公司104

企業管治報告（續）Corporate Governance Report (Continued)

III. First Class Meeting of the Holders of A 

Shares in 2018 Held on 14 September 2018

1. To consider and approve the resolution regarding the repurchase 

the Company’s A shares

1.01 Method of the share repurchase

1.02 Price range of the share repurchase

1.03 Type, quantity and proportion to the total share capital

1.04 The total proceeds of the share repurchase and the source 

of funding

1.05 The period of share repurchase

1.06 The validity period of the resolution

2. To consider and approve the resolution regarding seeking 

shareholders’ authorization of the board of directors of the 

Company to handle matters in relation to and associated with the 

repurchase of the Company’s A shares from the public

IV. Second Extraordinary General Meeting in 

2018 Held on 3 December 2018

1. To consider and approve the resolution regarding the merger and 

absorption of Weichai Power (Weifang) After-sales Service Co., 

Ltd. by the Company

2. To consider and approve the resolution regarding the amendments 

to the Terms of Reference of the Nomination Committee of 

Weichai Power Co., Ltd.

3. To consider and approve the resolution regarding the grant of 

guarantee by the Company for the fi nancing taken by an overseas 

wholly-owned subsidiary of the Company

三、二零一八年九月十四日召開
二零一八年第一次A股股東會
議
1. 審議及批准關於回購公司A股股份

的議案

1.01 回購股份的方式

1.02 回購股份的價格區間

1.03 擬回購股份的種類、數量和
佔總股本的比例

1.04 擬用於回購的金額及資金來
源

1.05 回購股份的期限

1.06 決議的有效期

2. 審議及批准關於提請公司股東大
會授權董事會辦理回購A股社會公
眾股份相關事宜的議案

四、二零一八年十二月三日召開
二零一八年第二次臨時股東大
會
1. 審議及批准關於公司吸收合併全

資子公司濰柴（濰坊）後市場服務
有限公司的議案

2. 審議及批准關於修訂《濰柴動力股
份有限公司董事會提名委員會工
作細則》的議案

3. 審議及批准關於公司為境外全資
子公司融資提供擔保的議案
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Shareholders’ Rights

Shareholders of the Company holding more than 10% of the shares of the 
Company either individually or collectively requesting the convening of an 
extraordinary general meeting or a class meeting shall proceed in accordance 
with the procedures set forth in Article 104 of the Articles of Association.

Pursuant to Article 74 of the Articles of Association, shareholders of the 
Company who hold, individually or collectively, more than 3% of the 
Company’s shares shall have the right to propose a motion to the Company 
for consideration at the general meeting of the Company. Shareholders who 
hold, individually or collectively, more than 3% of the Company’s shares may 
propose a provisional motion in writing to the Board of Directors 10 business 
days prior to the general meeting. Within two days upon the receipt of the 
proposed motion, the Board of Directors shall issue a supplementary notice of 
the general meeting to announce the content of the provisional motion.

Shareholders of the Company are welcome to send their enquiries to the 
Board via our Capital Operation Department, details of which are set out in the 
section headed “Corporate Information” in this annual report.

Procedures for Shareholders to Propose 

Candidates for Election As a Director

Pursuant to the requirement of the Articles of Association, any shareholder 

who, by itself or jointly, holding shares representing more than 3% of the 

voting rights of the Company shall have the right to nominate candidates for 

directorship. The number of shares directly or indirectly held by each 

shareholder cannot be further subdivided in order to propose a motion by 

himself or jointly with other persons.

The period for service of notices in writing by shareholders to the Company of 

the intention to propose a candidate for election as a director in accordance 

with the Articles of Association and of such candidate’s consent to be elected 

shall be at least 7 days, which shall commence from the day following the 

dispatch of the notice convening the general meeting for the election of 

directors and shall end on the date which is no later than 7 days prior to the 

date of such general meeting.

股東權利
單獨或合併持有本公司10%以上股份的本公
司股東要求召集股東特別大會或類別股東會
議，應當按照公司章程第104條所載程序辦理。

根據本公司的公司章程第74條，單獨或合併
持有本公司3%以上股份的本公司股東，有權
於本公司股東大會上向本公司提出提案以作
考慮。單獨或合併持有本公司3%以上股份的
本公司股東，可以在股東大會召開10個工作
日前提出臨時提案並書面提交董事會。董事
會應當在收到提案後2日內發出股東大會補
充通告，公告臨時提案的內容。

歡迎本公司股東透過資本運營部向董事會提
出查詢，有關詳情載於本年度報告「公司資料」
一節。

股東提名人選參選董事的程序

依據公司章程規定，單獨或合併持有公司有
表決權股份3%以上的股東可以提名董事候
選人。每名股東直接和間接持有的股份均不
得分拆自行或者與他人共同提出議案。

任何股東依據公司章程的規定向公司發出的
有關提名董事候選人的意圖的書面通知以及
候選人表明願意接受提名的書面通知的最短
期限均為7天，向公司提出發出前述所指的通
知的期限自發出載有就選舉董事而召開的股
東大會的會議通知後一天起至不遲於有關股
東大會召開七天前止。



Weichai Power Co., Ltd. 濰柴動力股份有限公司106

企業管治報告（續）Corporate Governance Report (Continued)

Amendments to the Articles of Association

Pursuant to the relevant requirements of the Company Law of the People’s 

Republic of China, Guidelines for the Articles of Association of Listed 

Companies (2016 revision), Rules for General Meetings of Listed Companies 

(2016 revision), and taking into consideration the actual circumstances and 

operation development needs of the Company, upon approval by the 

shareholders of the Company at the 2017 annual general meeting held on 14 

June 2018, certain amendments were made to the articles of association of 

the Company, including provisions on soliciting voting rights from shareholders 

and provisional motions to be proposed at general meetings.

Internal Control and Management

The Board recognises its responsibility for maintaining an adequate system of 

internal control to safeguard the Group’s assets and shareholders’ interests.

Internal control, including a defi ned management structure with limits of 

authority, is designed to help achieve business objectives, safeguard assets 

against unauthorised use, maintain proper accounting records for the provision 

of reliable fi nancial information for internal use or for publication. The purpose 

of such system is to provide reasonable, but not absolute, assurance against 

material mis-statement or loss, and to manage, rather than eliminate, risks of 

failure in operational systems and achievement of the Group’s objectives.

The Company has an internal audit function. The management maintains and 

monitors the system of controls on an ongoing basis. The Audit Committee, 

which was delegated by the Board, reviews the Group’s risk management and 

internal control policies and system at least once a year.

During the year, based on the evaluations made by the management, the 

Audit Committee reviewed and was satisfi ed that nothing had come to its 

attention to cause the Audit Committee to believe that the system of risk 

management and internal control covering fi nancial, operational, compliance 

and all other material controls of the Group was inadequate, and there is an 

ongoing process to identify, evaluate and manage signifi cant risks faced by the 

Group. The Audit Committee considered that the risk management and 

internal control system of the Group is effective and adequate.

Compliance with the Model Code

During the year, the Company adopted a code of conduct regarding securities 

transactions by directors on terms no less exacting than the required standard 

set out in the Model Code for Securities Transaction by Directors of Listed 

Issuers as set out in Appendix 10 to the Listing Rules (the “Model Code”). 

Having made specifi c enquiry of all directors, the directors have confi rmed that 

they have complied with the required standard set out in the Model Code for 

the year.

修訂公司章程
根據《中華人民共和國公司法》、《上市公司章
程指引（2016年修訂）》、《上市公司股東大會
規則（2016年修訂）》等相關規定，結合本公司
實際情況和經營發展需要，經本公司在二零
一八年六月十四日在二零一七年股東周年大
會上批准，對公司章程作出若干修訂，其中
包括修訂股東大會徵集股東投票權和股東大
會臨時提案等條款。

內部監控及管理
董事會了解其有責任維持一個適當的內部監
控系統以保衛本集團資產及股東利益。

內部監控，包括組織一個明確界定權限的管
理架構來幫助達成各商業目標，保障資產不
會遭到不當使用，維持妥善賬目以提供可靠
的財務訊息供內部使用或對外公佈。此制度
旨在合理（但非絕對）保證無重大失實陳述或
損失；及管理（而非消除）營運系統失誤及本
集團未能達標的風險。

本公司設有內部監控職能。管理層按持續基
準維持及監察有關控制系統。審核委員會獲
董事會授權，最少每年一次檢討本集團的風
險管理和內部監控政策和系統。

於本年度，根據管理層之評估，審核委員會
檢討並確信並無任何事件導致審核委員會相
信本集團的風險管理和內部監控系統（涵蓋
財務、營運、合規和所有其他重大監控）有所
不足，並相信會持續鑑定、評估及管理本集
團面對之重大風險。審核委員會認為本集團
的風險管理和內部監控系統有效、充足。

遵守標準守則
於本年度，本公司已就董事進行證券交易採
納操守準則，有關條款不比上市規則附錄十
所載上市公司董事進行證券交易的標準守則
（「標準守則」）規定的標準寬鬆，且向全體董
事作出明確查詢後確認，彼等於年內已遵守
標準守則所載規定的標準。
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Directors’ Responsibilities for 

the Financial Statements

The directors aim to present the financial statements of the Group in 

accordance with the statutory requirements and applicable accounting 

standards. The directors ensure that fi nancial statements of the Group are 

issued in a timely manner so that the fi nal and interim results of the Group are 

announced within the periods of three months and two months, respectively, 

after the end of the relevant periods prescribed under the Listing Rules.

The fi nancial statements of the Group for the year ended 31 December 2018 

have been reviewed by the Audit Committee and audited by the external 

auditors, Ernst & Young Hua Ming LLP. The directors acknowledge their 

responsibilities for preparing the financial statements of the Group and 

presenting a balanced, clear and comprehensive assessment of the Group’s 

performance and prospects. They are not aware of any material uncertainties 

relating to events or conditions that may cast doubt upon the ability of the 

Company to continue as a going concern. The statement of the Auditors about 

their reporting responsibilities on the fi nancial statements is set out in the 

Independent Auditor’s Report.

Auditors’ Remuneration

The Company has engaged Ernst & Young Hua Ming LLP as the auditor of the 

Company. For the year ended 31 December 2018, an amount of RMB9.8 

million was paid/payable to Ernst & Young Hua Ming LLP for their audit 

service.

董事就財務報表承擔之責任

董事旨在根據法定要求及適用會計準則呈列
本集團之財務報表。董事確保按時刊發本集
團之財務報表，致使本集團之末期業績及中
期業績會分別於上市規則所訂明之有關期間
結束後三個月及兩個月時限內公佈。

本集團截至二零一八年十二月三十一日止年
度之財務報表已由審核委員會審閱及由外聘
核數師安永華明會計師事務所（特殊普通合伙）
審核。董事確認編製本集團之財務報表及呈
列本集團表現及前景之平衡、清晰及完備之
評估之責任。彼等並不知悉任何有關事件或
狀況之重大不明朗因素，而該等事件或狀況
可能對本公司不斷持續經營之能力構成疑問。
核數師就其於財務報表之申報責任作出之聲
明乃載於獨立核數師報告。

核數師酬金
本公司的核數師為安永華明會計師事務所
（特殊普通合伙）。於截至二零一八年十二月
三十一日止年度，本集團共付予╱應付安永
華明會計師事務所（特殊普通合伙）人民幣9.8

百萬元作為審核服務費。



































2018 (Expressed in Renminbi  Yuan) 2018年度（人民幣元）

Weichai Power Co., Ltd. 濰柴動力股份有限公司124

合併股東權益變動表（續）Consolidated Statement of Changes in Equity (Continued)

2017

 
Equity attributable to shareholders of the parent

歸屬於母公司股東權益 

Share 
capital

Capital 
reserve

Other 
comprehensive 

income
Special 
reserve

Surplus 
reserve

Retained 
earnings Subtotal

Minority 
interests

Total 
equity

股本 資本公積 其他綜合收益 專項儲備 盈餘公積 未分配利潤 小計 少數股東權益 股東權益合計             
I. At beginning of year before adjustment 一、調整前本年年初餘額 3,998,619,278.00 30,139,859.91 (295,101,754.34) 98,711,320.61 – 27,905,900,916.04 31,738,269,620.22 12,823,400,239.00 44,561,669,859.22

1. Ad justment for purchase price allocation 
in respect of business combination

1. 企業合併對價分攤調整
– – (124,470,773.91) – – – (124,470,773.91) (163,256,396.49) (287,727,170.40)             

II. At beginning of year 二、本年年初餘額 3,998,619,278.00 30,139,859.91 (419,572,528.25) 98,711,320.61 – 27,905,900,916.04 31,613,798,846.31 12,660,143,842.51 44,273,942,688.82             
III. Movements in current year 三、本年增減變動金額

(I) Total comprehensive income （一） 綜合收益總額 – – (1,107,993,627.48) – – 6,808,342,544.23 5,700,348,916.75 1,583,710,209.79 7,284,059,126.54
(II) Injection and reduction （二） 股東投入和減少資本

1. Injection 1. 股東投入資本 – (9,776,743.51) – – – – (9,776,743.51) 2,614,709,531.01 2,604,932,787.50
2. In jection by holders of other equity 

instruments of subsidiaries
2. 子 公司其他權益工具

持有者投入資本 – – – – – – – 5,053,277,241.69 5,053,277,241.69
3. Wholly state-owned capital reserve 3. 國有獨享資本公積 – 77,000,000.00 – – – – 77,000,000.00 – 77,000,000.00
4. Am ount of share-based payment 

taken to shareholders’ equity
4. 股 份支付計入股東

權益的金額 – 10,815,592.84 – – – – 10,815,592.84 14,185,777.56 25,001,370.40
5. Repurchase of shares of subsidiaries 5. 子公司股份回購 – (14,947,636.88) – – – – (14,947,636.88) (19,198,713.55) (34,146,350.43)
6. Am ount of contributed capital taken 

to shareholders’ equity 
by way of transfer of 
capital reserve by minority 
shareholders of subsidiaries

6. 子 公司少數股東以資本
公積轉增實收資本
計入股東權益的金額

– 42,667,682.63 – – – – 42,667,682.63 (42,667,682.63) –
7. Others 7. 其他 – – – – – – – 1,790,576.80 1,790,576.80

(III) Profit appropriation （三） 利潤分配
1. Appropriation to surplus reserve 1. 提取盈餘公積 – – – – 616,811,881.87 (616,811,881.87) – – –
2. Distribution to shareholders 2. 對股東的分配 3,998,619,278.00 – – – – (6,197,859,880.90) (2,199,240,602.90) (696,942,866.25) (2,896,183,469.15)
3. Distribution to holders of other 

equity instruments of subsidiaries
3. 對 子公司其他權益工具

持有者的分配 – – – – – – – (57,034,780.76) (57,034,780.76)
4. Appropriation to staff benefit fund 4. 提取職工福利基金 – – – – – (787,729.07) (787,729.07) (262,576.34) (1,050,305.41)

(IV) Special reserve （四） 專項儲備
1. Appropriation during the year 1. 本年提取 – – – 61,531,924.51 – – 61,531,924.51 28,944,918.78 90,476,843.29
2. Used during the year 2. 本年使用 – – – (41,887,347.74) – – (41,887,347.74) (25,187,151.05) (67,074,498.79)             

IV. At end of year 四、本年年末餘額 7,997,238,556.00 135,898,754.99 (1,527,566,155.73) 118,355,897.38 616,811,881.87 27,898,783,968.43 35,239,522,902.94 21,115,468,327.56 56,354,991,230.50             

The financial statements have been signed by: 本財務報表由以下人士簽署：

Legal Representative: Principal in charge of accounting: Head of accounting department:

法定代表人： 主管會計工作負責人： 會計機構負責人：

Tan Xuguang Kwong Kwan Tong Li Xia

譚旭光 鄺焜堂 李霞

2017年度
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股東權益變動表（續）Statement of Changes in Equity (Continued)

2017年度

Share capital Capital  reserve

Other 

comprehensive 

income Special reserve Surplus reserve Retained earnings Total equity

股本 資本公積 其他綜合收益 專項儲備 盈餘公積 未分配利潤 股東權益合計           

I. At beginning of year 一、 本年年初餘額 3,998,619,278.00 1,003,313,374.62 45,220,000.00 50,137,320.74 1,520,020,449.71 25,912,653,851.34 32,529,964,274.41           

II. Movements in current year 二、 本年增減變動金額
(I) Total comprehensive income （一） 綜合收益總額 – – (19,040,000.00) – – 6,168,118,818.68 6,149,078,818.68

(II) Injection and reduction （二） 股東投入和減少資本
1. Wholly state-owned 

capital reserve

1. 國有獨享資本公積
– 77,000,000.00 – – – – 77,000,000.00

(III) Profit appropriation （三） 利潤分配
1. Appropriation to surplus 

reserve

1. 提取盈餘公積
– – – – 616,811,881.87 (616,811,881.87) –

2. Distribution to 

shareholders

2. 對股東的分配
3,998,619,278.00 – – – – (6,197,859,880.90) (2,199,240,602.90)

(IV) Special reserve （四） 專項儲備
1. Appropriation during 

the year

1. 本年提取
– – – 14,869,007.10 – – 14,869,007.10

2. Used during the year 2. 本年使用 – – – (5,047,389.31) – – (5,047,389.31)           

III. At end of year 三、 本年年末餘額 7,997,238,556.00 1,080,313,374.62 26,180,000.00 59,958,938.53 2,136,832,331.58 25,266,100,907.25 36,566,624,107.98           

The financial statements have been signed by: 本財務報表由以下人士簽署：

Legal Representative: Principal in charge of accounting: Head of accounting department:

法定代表人： 主管會計工作負責人： 會計機構負責人：

Tan Xuguang Kwong Kwan Tong Li Xia

譚旭光 鄺焜堂 李霞

2017
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一、 基本情況
濰柴動力股份有限公司（「本公司」）是一家在
中華人民共和國山東省註冊的股份有限公
司，於2002年12月23日成立。

本公司所發行人民幣普通A股及境外上市外
資H股已分別在深圳證券交易所和香港聯合
交易所有限公司上市。本公司總部註冊地址
位於山東省濰坊市高新技術產業開發區福壽
東街197號甲。本公司所屬行業為交通運輸
設備製造業。本集團主要經營活動為：柴油
機及配套產品，汽車，汽車車橋及零部件，
汽車變速器及零部件以及其他汽車零部件，
液壓泵、液壓馬達、液壓閥門、齒輪和齒輪
傳動裝置、液壓元件附屬鑄件和鑄造品、內
燃機、新能源動力總成系統及配套產品的設
計、開發、生產、銷售、維修、進出口；技
術諮詢和技術服務；自有房屋租賃、鋼材銷
售、企業管理服務；叉車生產、倉庫技術及
供應鏈解決方案服務。以上經營範圍涉及行
政許可的憑許可證經營。

本集團的母公司和最終母公司為於中國成立
的濰柴控股集團有限公司和山東重工集團有
限公司。

本財務報表業經本公司董事會於2019年3月
25日決議批准。根據本公司章程，本財務報
表將提交股東大會審議。

合併財務報表的合併範圍以控制為基礎確
定，本年度變化情況參見附註六。

I. Corporate Background

Weichai Power Co., Ltd. (the “Company”) is a joint stock company 

limited by shares incorporated in Shandong, the People’s Republic of 

China. It was established on 23 December 2002.

The RMB ordinary A shares and overseas listed foreign H shares issued 

by the Company were listed on the Shenzhen Stock Exchange and The 

Stock Exchange of Hong Kong Limited, respectively. The registered 

address of the Company’s headquarters is 197, Section A, Fu Shou 

East Street, High Technology Industrial Development Zone, Weifang, 

Shandong Province. The Company operates in the transportation 

equipment manufacturing industry. The approved scope of operations 

of the Company covers: Design, development, production, sale, repair, 

import and export of diesel engines and auxiliary products; automobile, 

automobile axle and components, gear boxes and components and other 

automobile components, hydraulic pumps, hydraulic motors, hydraulic 

valves, gears and gear transmission devices, ancillary casting and casting 

products of hydraulic components, internal combustion engines, new-

energy powertrain systems and ancillary products; technical consultation 

and technical services; leasing of self-owned houses; sale of steel; 

business management service; forklift trucks production, warehouses 

technology and supply chain solution services. For the aforesaid business 

scopes, operating permit(s) should be held for those operations requiring 

administrative permission.

Weichai Group Holdings Limited and Shandong Heavy Industry Group 

Co., Ltd., established in the PRC, are the parent company and ultimate 

parent company of the Group respectively.

These financial statements were approved by the board of directors of 

the Company on 25 March 2019. Pursuant to the Articles of Association, 

these financial statements will be submitted to the general meeting of 

the Company for consideration and approval.

The consolidation scope of consolidated financial statements is 

determined on the basis of control. Please refer to Note VI for changes 

this period.
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財務報表附註（續）Notes to Financial Statements (Continued)

II. Preparation basis of the financial 

statements

The financial statements have been prepared in accordance with the 
Accounting Standards for Business Enterprises-Basic Standard and 
specific accounting standards, implementation guidance, interpretations 
and other relevant provisions issued and amended subsequently by the 
Ministry of Finance (the “MOF”) (collectively referred to as “Accounting 
Standards for Business Enterprises”).

The financial statements are presented on a going concern basis.

In preparing these financial statements, all the assets (other than certain 
financial instruments) are carried at historical cost. Disposal groups held 
for sale are presented at the lower of carrying amount and the net 
amount of fair value minus disposal expenses. If the assets are impaired, 
corresponding provisions for impairment shall be made according to 
relevant provisions.

III. Significant Accounting Policies 

and Accounting Estimates

Accounting policies and accounting estimates are formulated based 
on the actual characteristics of production and operation. These are 
reflected in the provision for bad debts in respect of account receivables, 
classification of leases, classification of fixed assets and depreciation 
estimation, classification of intangible assets and long-term pre-paid 
expenses, estimation of amortization, recognition and measurement of 
revenue etc.

1. Statement of compliance with Accounting Standards 
for Business Enterprises
The financial statements present, fairly and fully, the financial 
position of the Company and the Group as at 31 December 2018 
and the results of operations and the cash flows for year 2018 in 
accordance with Accounting Standards for Business Enterprises.

2. Accounting year
The accounting year of the Group is from 1 January to 31 
December of each calendar year.

3. Functional currency
The functional currency of the Company and the currency used in 
preparing the financial statements were Renminbi. The amounts 
in the financial statements were denominated in Renminbi, unless 
otherwise stated.

The subsidiaries, jointly controlled enterprises and associates of the 
Company may determine their own functional currencies based 
on the major economic environment in which they operate the 
business. In preparation of financial statements, their functional 
currencies shall be translated into RMB.

二、 財務報表的編製基礎

本財務報表按照財政部頒佈的《企業會計準
則－基本準則》以及其後頒佈及修訂的具體
會計準則、應用指南、解釋以及其他相關規
定（統稱「企業會計準則」）編製。

本財務報表以持續經營為基礎列報。

編製本財務報表時，除某些金融工具外，均
以歷史成本為計價原則。持有待售的處置
組，按照賬面價值與公允價值減去出售費用
後的淨額孰低列報。資產如果發生減值，則
按照相關規定計提相應的減值準備。

三、 重要會計政策及會計估計

本集團根據實際生產經營特點制定了具體會
計政策和會計估計，主要體現在應收款項壞
賬準備的計提、租賃的分類、固定資產分類
及折舊估計、無形資產和長期待攤費用的分
類、攤銷估計、收入確認和計量等。

1. 遵循企業會計準則的聲明

本財務報表符合企業會計準則的要
求，真實、完整地反映了本公司及本
集團於2018年12月31日的財務狀況以
及2018年度的經營成果和現金流量。

2. 會計期間
本集團會計年度採用公曆年度，即每
年自1月1日起至12月31日止。

3. 記賬本位幣
本公司記賬本位幣和編製本財務報表
所採用的貨幣均為人民幣。除有特別
說明外，均以人民幣元為單位表示。

本公司下屬子公司、合營企業及聯營
企業，根據其經營所處的主要經濟環
境自行決定其記賬本位幣，編製財務
報表時折算為人民幣。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

4. Business combination
Business combinations are classified into business combinations 

involving entities under common control and business combinations 

not involving entities under common control.

Business combinations involving entities under 
common control
A business combination involving entities under common control 

is a business combination in which all of the combining entities 

are ultimately controlled by the same party or parties both before 

and after the combination, and that control is not transitory. For 

a business combination involving entities under common control, 

the party that, on the combination date, obtains control of another 

entity participating in the combination is the absorbing party, while 

that other entity participating in the combination is a party being 

absorbed. Combination date is the date on which the absorbing 

party effectively obtains control of the party being absorbed.

Assets and liabilities that are obtained by the absorbing party in 

a business combination involving entities under common control, 

including goodwill arising from the acquisition of the party being 

absorbed by the ultimate controller, shall be accounted for on 

the basis of the carrying amounts on the financial statements of 

the ultimate controller at the combination date. The difference 

between the carrying amount of the net assets obtained and the 

carrying amount of the consideration paid for the combination (or 

the aggregate face value of shares issued as consideration) shall 

be adjusted to share premium under capital reserve. If the capital 

reserve is not sufficient to absorb the difference, any excess shall 

be adjusted against retained earnings.

三、 重要會計政策及會計估計（續）

4. 企業合併
企業合併分為同一控制下企業合併和
非同一控制下企業合併。

同一控制下企業合併

參與合併的企業在合併前後均受同一
方或相同的多方最終控制，且該控制
並非暫時性的，為同一控制下的企業
合併。同一控制下的企業合併，在合
併日取得對其他參與合併企業控制權
的一方為合併方，參與合併的其他企
業為被合併方。合併日，是指合併方
實際取得對被合併方控制權的日期。

合併方在同一控制下企業合併中取得
的資產和負債（包括最終控制方收購被
合併方而形成的商譽），按合併日在最
終控制方財務報表中的賬面價值為基
礎進行相關會計處理。合併方取得的
淨資產賬面價值與支付的合併對價的
賬面價值（或發行股份面值總額）的差
額，調整資本公積中的股本溢價，不
足沖減的則調整留存收益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

4. Business combination (Continued)
Business combinations not involving entities under 
common control
A business combination not involving entities under common 

control is a business combination in which all of the combining 

entities are not ultimately controlled by the same party or parties 

both before and after the combination. For a business combination 

not involving entities under common control, the party that, on 

the acquisition date, obtains control of another entity participating 

in the combination is the acquirer, while that other entity 

participating in the combination is the acquiree. Acquisition date 

refers to the date on which the acquirer effectively obtains control 

of the acquiree.

The acquirer shall measure the acquiree’s identifiable assets, 

liabilities and contingent liabilities acquired in the business 

combination not involving entities under common control at their 

fair values on the acquisition date.

The excess of the sum of the consideration paid (or equities 

securities issued) for business combination and equity interests in 

the acquiree held prior to the date of acquisition over the share of 

the attributable net identifiable assets of the acquiree, measured 

at fair value, was recognized as goodwill, which is subsequently 

measured at cost less cumulative impairment loss.

In case the fair value of the sum of the consideration paid (or 

equities securities issued) and equity interests in the acquiree held 

prior to the date of acquisition is less than the fair value of the 

share of the attributable net identifiable assets of the acquiree, a 

review of the measurement of the fair values of the identifiable 

assets, liabilities and contingent liabilities, the consideration paid 

for the combination (or equities securities issued) and the equity 

interests in the acquiree held prior to the date of acquisition is 

conducted. If the review indicates that the fair value of the sum 

of the consideration paid (or equities securities issued) and equity 

interests in the acquiree held prior to the date of acquisition is 

indeed less than the fair value of the share of the attributable net 

identifiable assets of the acquiree, the difference is recognized in 

current profit or loss.

三、 重要會計政策及會計估計（續）

4. 企業合併（續）
非同一控制下的企業合併

參與合併的企業在合併前後不受同一
方或相同的多方最終控制的，為非同
一控制下的企業合併。非同一控制下
的企業合併，在購買日取得對其他參
與合併企業控制權的一方為購買方，
參與合併的其他企業為被購買方。購
買日，是指購買方實際取得對被購買
方控制權的日期。

非同一控制下企業合併中所取得的被
購買方可辨認資產、負債及或有負債
在收購日以公允價值計量。

支付的合併對價的公允價值（或發行的
權益性證券的公允價值）與購買日之前
持有的被購買方的股權的公允價值之
和大於合併中取得的被購買方可辨認
淨資產公允價值份額的差額，確認為
商譽，並以成本減去累計減值損失進
行後續計量。

支付的合併對價的公允價值（或發行的
權益性證券的公允價值）與購買日之前
持有的被購買方的股權的公允價值之
和小於合併中取得的被購買方可辨認
淨資產公允價值份額的，對取得的被
購買方各項可辨認資產、負債及或有
負債的公允價值以及支付的合併對價
的公允價值（或發行的權益性證券的公
允價值）及購買日之前持有的被購買方
的股權的公允價值的計量進行覆核，
覆核後支付的合併對價的公允價值（或
發行的權益性證券的公允價值）與購買
日之前持有的被購買方的股權的公允
價值之和仍小於合併中取得的被購買
方可辨認淨資產公允價值份額的，其
差額計入當期損益。



2018 2018年度

Annual Report 2018 年報 139

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

4. Business combination (Continued)
Business combinations not involving entities under 
common control (Continued)
For a business combination involving enterprises not under 

common control and achieved in stages, the Group remeasures its 

previously-held long-term equity investments in the acquiree to its 

fair value at the acquisition date. The difference between the fair 

value and the carrying amount is recognized as profit or loss for 

the current period; the amount recognized in other comprehensive 

income using the equity method and relating to the previously-held 

long-term equity investments in the acquiree shall be accounted 

for in accordance with the same accounting treatment for direct 

disposal of relevant asset or liability by investee. Movement of other 

owners’ equity (excluding net profit or loss, other comprehensive 

income and profit distribution) shall be transferred to profit or 

loss for the current period to which the acquisition date belongs. 

For the previously-held other investments in equity instruments 

in the acquiree held prior to acquisition date, the change of fair 

value of the investments in equity instruments accrued to other 

comprehensive income prior to the acquisition date is taken to 

retained profit or accumulated loss.

5. Consolidated financial statements
The consolidation scope of consolidated financial statements 

is determined on the basis of control, including the financial 

statements of the Company and all of its subsidiaries. A subsidiary 

is an entity that is controlled by the Company, including separable 

parts of an enterprise or investee and structured entities controlled 

by the Company etc.

In preparation of consolidated financial statements, the subsidiaries 

use the same accounting period and accounting policies as those 

of the Company. When the accounting policies of a subsidiary are 

different from those of the Company, the Company shall make 

adjustments to the financial statements of the subsidiary based 

on its own accounting policies. All intra-group assets, liabilities, 

interests, income, expenses and cash flow are eliminated in full on 

consolidation.

Where the amount of losses of a subsidiary attributable to the 

minority shareholders in the current period exceeds their share of 

the opening balance of owner’s equity of the subsidiary, the excess 

shall be allocated against minority interests.

三、 重要會計政策及會計估計（續）

4. 企業合併（續）
非同一控制下的企業合併（續）

通過多次交易分步實現非同一控制下
企業合併的，對於購買日之前持有的
被購買方的長期股權投資，按照該長
期股權投資在購買日的公允價值進行
重新計量，公允價值與其賬面價值的
差額計入當期損益；購買日之前持有
的被購買方的長期股權投資在權益法
核算下的其他綜合收益，採用與被投
資單位直接處置相關資產或負債相同
的基礎進行會計處理，除淨損益、其
他綜合收益和利潤分配外的其他股東
權益變動，轉為購買日所屬當期損
益。對於購買日之前持有的被購買方
的其他權益工具投資，該權益工具投
資在購買日之前累計在其他綜合收益
的公允價值變動轉入留存損益。

5. 合併財務報表
合併財務報表的合併範圍以控制為基
礎確定，包括本公司及全部子公司的
財務報表。子公司，是指被本公司控
制的主體（含企業、被投資單位中可分
割的部分，以及本公司所控制的結構
化主體等）。

編製合併財務報表時，子公司採用與
本公司一致的會計期間和會計政策，
對子公司可能存在的與本公司不一致
的會計政策，已按照本公司的會計政
策調整一致。本集團內部各公司之間
的所有交易產生的資產、負債、權
益、收入、費用和現金流量於合併時
全額抵銷。

子公司少數股東分擔的當期虧損超過
了少數股東在該子公司期初股東權益
中所享有的份額的，其餘額仍沖減少
數股東權益。



2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司140

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

5. Consolidated financial statements (Continued)
For subsidiaries acquired through business combinations not 

involving entities under common control, the operating results and 

cash flows of the acquiree shall be included in the consolidated 

financial statements, from the day on which the Group gains 

control, till the Group ceases the control of it. While preparing 

the consolidated financial statements, the acquirer shall adjust 

the subsidiary’s financial statements, on the basis of the fair 

values of the identifiable assets, liabilities and contingent liabilities 

recognized on the acquisition date.

For subsidiaries acquired through business combinations involving 

entities under common control, the operating results and cash 

flows of the acquiree shall be included in the consolidated 

financial statements from the beginning of the period in which the 

combination occurs. While preparing the comparative consolidated 

financial statements, adjustments are made to related items in 

the financial statements for the prior period as if the reporting 

entity established through combination has been existing since the 

ultimate controller begins to exercise control.

The Group’s control over an investee is re-assessed if change in 

relevant facts and situations causes changes in one or more of the 

control substances.

Where there is no loss of control, the change in minority interests is 

accounted for as equity transaction.

三、 重要會計政策及會計估計（續）

5. 合併財務報表（續）
對於通過非同一控制下的企業合併取
得的子公司，被購買方的經營成果和
現金流量自本集團取得控制權之日起
納入合併財務報表，直至本集團對其
控制權終止。在編製合併財務報表
時，以購買日確定的各項可辨認資
產、負債及或有負債的公允價值為基
礎對子公司的財務報表進行調整。

對於通過同一控制下的企業合併取得
的子公司，被合併方的經營成果和現
金流量自合併當期期初納入合併財務
報表。編製比較合併財務報表時，對
前期財務報表的相關項目進行調整，
視同合併後形成的報告主體自最終控
制方開始實施控制時一直存在。

如果相關事實和情況的變化導致對控
制要素中的一項或多項發生變化的，
本集團重新評估是否控制被投資方。

不喪失控制權情況下，少數股東權益
發生變化作為權益性交易。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

6. Classification of joint arrangements and joint 
operation
Joint arrangements are in the form of joint operation or jointly-

controlled enterprise. A joint operation is a joint arrangement 

under which the joint venture parties are entitled to assets and 

undertake liabilities under the arrangement. A jointly-controlled 

enterprise is a joint arrangement under which the joint venture 

parties are only entitled to the net assets under such arrangement.

The following items should be recognized by a joint venture party 

in relation to its share of profit in the joint operation: solely held 

assets, as well as jointly held assets according to its share; solely 

assumed liabilities, as well as jointly assumed liabilities according to 

its share; income derived from its entitled share of production of 

the joint operation; income derived from the sales of production of 

the joint operation according to its share; solely incurred expenses, 

as well as expenses incurred by the joint operation according to its 

share.

7. Cash and cash equivalents
Cash comprises the Group’s cash on hand and deposits that can 

be readily withdrawn on demand. Cash equivalents are short-

term, highly liquid investments held by the Group, that are readily 

convertible to known amounts of cash and which are subject to an 

insignificant risk of changes in value.

三、 重要會計政策及會計估計（續）

6. 合營安排分類及共同經營

合營安排分為共同經營和合營企業。
共同經營，是指合營方享有該安排相
關資產且承擔該安排相關負債的合營
安排。合營企業，是指合營方僅對該
安排的淨資產享有權利的合營安排。

合營方確認其與共同經營中利益份額
相關的下列項目：確認單獨所持有的
資產，以及按其份額確認共同持有的
資產；確認單獨所承擔的負債，以及
按其份額確認共同承擔的負債；確認
出售其享有的共同經營產出份額所產
生的收入；按其份額確認共同經營因
出售產出所產生的收入；確認單獨所
發生的費用，以及按其份額確認共同
經營發生的費用。

7. 現金及現金等價物
現金，是指本集團的庫存現金以及可
以隨時用於支付的存款；現金等價
物，是指本集團持有的期限短、流動
性強、易於轉換為已知金額的現金、
價值變動風險很小的投資。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

8. Foreign currency operations and foreign currency 
translation
The Group translates the amount of foreign currency transactions 

occurred into its functional currency.

Foreign currency transactions are recorded, on initial recognition, in 

the functional currency, by applying to the foreign currency amount 

the spot exchange rate prevailing on the transaction dates. At the 

balance sheet date, foreign currency monetary items are translated 

using the spot exchange rate prevailing on the balance sheet 

date. All the resulting differences on settlement and monetary 

items translation are taken to profit or loss in the current period, 

except for those relating to foreign currency borrowings specifically 

for construction and acquisition of qualifying assets, which are 

capitalized in accordance with the principle of capitalization of 

borrowing costs. Non-monetary foreign currency items measured 

at historical cost shall still be translated at the spot exchange rate 

prevailing on the transaction date, and the amount denominated 

in the functional currency is not changed. Non-monetary foreign 

currency items measured at fair value are translated at the spot 

exchange rate prevailing at the date on which the fair values are 

determined. The difference thus resulted are recognized in profit 

or loss for the current period or as other comprehensive income 

based on the nature of the non-monetary items.

For foreign operations, the Group translates their functional 

currency amounts into RMB in preparing the financial statements as 

follows: asset and liability items in the balance sheet are translated 

using the spot exchange rate at the balance sheet date, and 

equity items other than “retained earnings” are translated using 

the spot exchange rate at the date of transactions; revenue and 

expense items in the income statement are translated using the 

average exchange rate for the period during which the transactions 

occur. The resulting foreign currency exchange differences in the 

financial statement are recognized in other comprehensive income. 

On disposal of a foreign operation, the component of other 

comprehensive income relating to that particular foreign operation 

is recognized in the profit or loss for the current period. If the 

disposal only involves a portion of a particular foreign operation, 

the amount is recognized on a pro-rata basis.

三、 重要會計政策及會計估計（續）

8. 外幣業務和外幣報表折算

本集團對於發生的外幣交易，將外幣
金額折算為記賬本位幣金額。

外幣交易在初始確認時，採用交易發
生日的即期匯率將外幣金額折算為記
賬本位幣金額。於資產負債表日，對
於外幣貨幣性項目採用資產負債表日
即期匯率折算，由此產生的結算和貨
幣性項目折算差額，除屬於與購建符
合資本化條件的資產相關的外幣專門
借款產生的差額按照借款費用資本化
的原則處理之外，均計入當期損益。
以歷史成本計量的外幣非貨幣性項
目，仍採用交易發生日的即期匯率折
算，不改變其記賬本位幣金額。以公
允價值計量的外幣非貨幣性項目，採
用公允價值確定日的即期匯率折算，
由此產生的差額根據非貨幣性項目的
性質計入當期損益或其他綜合收益。

對於境外經營，本集團在編製財務報
表時將其記賬本位幣折算為人民幣：
對資產負債表中的資產和負債項目，
採用資產負債表日的即期匯率折算，
股東權益項目除「未分配利潤」項目
外，其他項目採用發生時的即期匯率
折算；利潤表中的收入和費用項目，
採用交易發生當期平均匯率折算。按
照上述折算產生的外幣財務報表折算
差額，確認為其他綜合收益。處置境
外經營時，將與該境外經營相關的其
他綜合收益轉入處置當期損益，部分
處置按處置比例計算。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

8. Foreign currency operations and foreign currency 
translation (Continued)
Foreign currency cash flows and the cash flows of foreign 

subsidiaries are translated using the average exchange rate for the 

period during which the cash flows occur. The effect of exchange 

rate changes on cash is separately presented as an adjustment item 

in the cash flow statement.

9. Financial instruments (Applicable since 1 January 
2018)
A financial instrument is any contract that gives rise to a financial 

asset of one entity and a financial liability or equity instrument of 

another entity.

Recognition and Derecognition of Financial 
Instruments
The Group recognizes a financial asset or a financial liability when 

it becomes a party to the contractual provisions of a financial 

instrument.

The Group derecognizes a financial asset (or part of a financial 

asset, or part of a group of similar financial assets), i.e. writes off 

the financial asset from the account and balance sheet, when the 

following conditions are met:

(1) the rights to receive cash flows from the financial asset have 

expired;

(2) the Group has transferred its rights to receive cash flows 

from the financial asset, or has assumed an obligation to pay 

them in full without material delay to a third party under a 

“pass-through” arrangement; and either (a) has transferred 

substantially all the risks and rewards of the ownership of 

the financial asset, or (b) has neither transferred nor retained 

substantially all the risks and rewards of the ownership of the 

financial asset, but has transferred control of the financial 

asset.

三、 重要會計政策及會計估計（續）

8. 外幣業務和外幣報表折算（續）

外幣現金流量以及境外子公司現金流
量，採用現金流量發生當期平均匯率
折算。匯率變動對現金影響額作為調
節項目，在現金流量表單獨列報。

9. 金融工具（自2018年1月1日起適
用）
金融工具，是指形成一個企業的金融
資產，並形成其他單位的金融負債或
權益工具的合同。

金融工具的確認和終止確認

本集團於成為金融工具合同的一方時
確認一項金融資產或金融負債。

滿足下列條件的，終止確認金融資產
（或金融資產的一部分，或一組類似金
融資產的一部分），即從其賬戶和資產
負債表內予以轉銷：

(1) 收取金融資產現金流量的權利屆
滿；

(2) 轉移了收取金融資產現金流量的
權利，或在「過手協議」下承擔了
及時將收取的現金流量全額支付
給第三方的義務；並且(a)實質
上轉讓了金融資產所有權上幾乎
所有的風險和報酬，或(b)雖然
實質上既沒有轉移也沒有保留金
融資產所有權上幾乎所有的風險
和報酬，但放棄了對該金融資產
的控制。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Recognition and Derecognition of Financial 
Instruments (Continued)
If the underlying obligation of a financial liability has been 

discharged or cancelled or has expired, the financial liability is 

derecognized. If an existing financial liability is replaced by the 

same creditor with a new financial liability that has substantially 

different terms, or if the terms of an existing financial liability are 

substantially revised, such replacement or revision is accounted for 

as the derecognition of the original liability and the recognition of 

a new liability, and the resulting difference is recognized in profit 

or loss for the current period.

Regular way purchase or sale of financial assets are recognized 

and derecognized using trade date for accounting. Regular way 

purchase or sale of financial assets refers to that the financial assets 

are delivered to or by the Group under the terms of a contract 

within a period as specified by law or general practice. The trade 

date is the date on which the Group undertakes to buy or sell a 

financial asset.

Classification and Measurement of Financial Assets
The financial assets of the Group are classified in the initial 

recognition based on the business model of the Group’s financial 

asset management and the characteristics of the financial assets’ 

contractual cash flows: financial assets at fair value through profit 

or loss, financial assets measured at amortized cost, or financial 

assets at fair value through other comprehensive income. Financial 

assets are measured at fair value on initial recognition. However, 

if the initial recognition of accounts receivable or notes receivable 

arising from sales of merchandises or provision of services etc. 

does not include significant financing components or does not 

consider financing components not exceeding one year, it shall be 

recognized as the transaction price.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融工具的確認和終止確認（續）

如果金融負債的責任已履行、撤銷或
屆滿，則對金融負債進行終止確認。
如果現有金融負債被同一債權人以實
質上幾乎完全不同條款的另一金融負
債所取代，或現有負債的條款幾乎全
部被實質性修改，則此類替換或修改
作為終止確認原負債和確認新負債處
理，差額計入當期損益。

以常規方式買賣金融資產，按交易日
會計進行確認和終止確認。常規方式
買賣金融資產，是指按照合同條款的
約定，在法規或通行慣例規定的期限
內收取或交付金融資產。交易日，是
指本集團承諾買入或賣出金融資產的
日期。

金融資產分類和計量
本集團的金融資產於初始確認時根據
本集團企業管理金融資產的業務模式
和金融資產的合同現金流量特徵分類
為：以公允價值計量且其變動計入當
期損益的金融資產、以攤餘成本計量
的金融資產、以公允價值計量且其變
動計入其他綜合收益的金融資產。金
融資產在初始確認時以公允價值計
量，但是因銷售商品或提供服務等產
生的應收賬款或應收票據未包含重大
融資成分或不考慮不超過一年的融資
成分的，按照交易價格進行初始計量。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Classification and Measurement of Financial Assets 
(Continued)
For financial assets measured at fair value through profit or loss, 

the related transaction expense is directly recognised in profit or 

loss for the current period. Transaction costs related to other types 

of financial assets are included in their initial recognition amounts.

The subsequent measurement of a financial asset is determined by 

its category:

Debt instrument investment measured at amortized cost
Financial assets are classified as financial assets measured at 

amortized cost if the financial assets meet the following conditions: 

The Group’s business model for managing the financial assets 

is to collect contractual cash flows; the contractual terms of the 

financial assets stipulate that cash flows generated on a specific 

date are only for the payment of the principal and the interest 

based on the outstanding principal amount. The effective interest 

method is adopted to recognize interest income for this type of 

financial assets. The gain or loss from its derecognition, revision 

or impairment is taken to profit or loss for the current period. This 

type of financial assets primarily include cash and cash equivalent, 

some notes receivable and accounts receivable measured at 

amortized cost, other receivables, debt investments in long-term 

receivables and so forth. Those debt investments and long-term 

receivables due within one year from the balance sheet date are 

presented as non-current assets due within one year. Those debt 

investments with original maturity within one year are presented as 

other current assets.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融資產分類和計量（續）

對於以公允價值計量且其變動計入當
期損益的金融資產，相關交易費用直
接計入當期損益，其他類別的金融資
產相關交易費用計入其初始確認金額。

金融資產的後續計量取決於其分類：

以攤餘成本計量的債務工具投資
金融資產同時符合下列條件的，分類
為以攤餘成本計量的金融資產：管理
該金融資產的業務模式是以收取合同
現金流量為目標；該金融資產的合同
條款規定，在特定日期產生的現金流
量僅為對本金和以未償付本金金額為
基礎的利息的支付。此類金融資產採
用實際利率法確認利息收入，其終止
確認、修改或減值產生的利得或損
失，均計入當期損益。此類金融資產
主要包含貨幣資金、部分以攤餘成本
計量的應收票據及應收賬款、其他應
收款、債權投資和長期應收款等。本
集團將自資產負債表日起一年內到期
的債權投資和長期應收款列報為一年
內到期的非流動資產，原到期日在一
年以內的債權投資列報為其他流動資
產。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Classification and Measurement of Financial Assets 
(Continued)
Investment in debt instruments at fair value through 
other comprehensive income
Financial assets which satisfy all of the following criteria 

are classified as financial assets at fair value through other 

comprehensive income: That the business model upon which the 

Group manages the financial asset targets at both obtaining the 

contracted cashflow and also disposing of the financial asset; that 

the financial asset contract provides that the cashflow generated 

on certain dates are only for paying the principal and interest which 

is based on the outstanding principal amount. The effective interest 

method is adopted to recognize interest income for this type of 

financial assets. Other than interest income, impairment losses 

and exchange differences which are recognized as profit or loss 

for the current period, other fair value changes are taken to other 

comprehensive income. When a financial asset is derecognized, the 

cumulative gains or losses previously taken to other comprehensive 

income are transferred from other comprehensive income to 

profit or loss for the current period. This type of financial assets 

is presented as other debt investments. Other debt investments 

due within one year from the balance sheet date are presented 

as non-current assets due within one year. Notes receivable at fair 

value through other comprehensive income are presented as notes 

receivable and accounts receivable. Other debt investments with 

original maturity within one year are presented as other current 

assets.

Investment in equity instruments at fair value through 
other comprehensive income
The Group irrevocably opts to designate some of the investments 

in non-trading equity instruments as financial assets at fair value 

through other comprehensive income, and only recognizes relevant 

dividend incomes (other than dividend income expressed to be 

partial recovery of investment cost) in profit or loss for the current 

period, while subsequent change in fair value is taken to other 

comprehensive income, and no impairment provision is needed. 

When the financial asset is derecognized, the accumulated gain or 

loss previously taken to other comprehensive income is transferred 

from other comprehensive income to retained earnings. This 

type of financial assets is presented as investment in other equity 

instruments.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融資產分類和計量（續）

以公允價值計量且其變動計入其他
綜合收益的債務工具投資
金融資產同時符合下列條件的，分類
為以公允價值計量且其變動計入其他
綜合收益的金融資產：本集團管理該
金融資產的業務模式是既以收取合同
現金流量為目標又以出售金融資產為
目標；該金融資產的合同條款規定，
在特定日期產生的現金流量僅為對本
金和以未償付本金金額為基礎的利息
的支付。此類金融資產採用實際利率
法確認利息收入。除利息收入、減值
損失及匯兌差額確認為當期損益外，
其餘公允價值變動計入其他綜合收
益。當金融資產終止確認時，之前計
入其他綜合收益的累計利得或損失從
其他綜合收益轉出，計入當期損益。
此類金融資產列報為其他債權投資，
自資產負債表日起一年內到期的其他
債權投資列報為一年內到期的非流動
資產，以公允價值計量且變動計入其
他綜合收益的應收票據列報為應收票
據及應收賬款，其他原到期日在一年
以內的其他債權投資列報為其他流動
資產。

以公允價值計量且其變動計入其他
綜合收益的權益工具投資
本集團不可撤銷地選擇將部分非交易
性權益工具投資指定為以公允價值計
量且其變動計入其他綜合收益的金融
資產，僅將相關股利收入（明確作為投
資成本部分收回的股利收入除外）計入
當期損益，公允價值的後續變動計入
其他綜合收益，不需計提減值準備。
當金融資產終止確認時，之前計入其
他綜合收益的累計利得或損失從其他
綜合收益轉出，計入留存收益。此類
金融資產列報為其他權益工具投資。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Classification and Measurement of Financial Assets 
(Continued)
Investment in equity instruments at fair value through 
other comprehensive income(Continued)
A financial asset held for trading satisfies one of the following 

conditions: The purpose of acquiring the relevant financial asset 

is primarily for sale or repurchase in the near future; it is part of 

a group of identifiable financial instruments centrally managed, 

and objective evidence is available to support that the enterprise 

recently adopts an approach of short-term sale for profit; it is a 

derivative, other than one which is designated as effective hedging 

instrument and one that satisfy the criteria for financial guarantee 

contracts.

Financial assets measured at fair value through profit or 
loss
The financial assets other than those measured at amortized 

cost and financial assets measured at fair value through other 

comprehensive income are classified as financial assets at fair value 

through profit or loss for the current period. For such financial 

assets, fair value is used for subsequent measurement, and all 

changes in fair value are recognised in profit or loss for the current 

period. This type of financial assets is presented as financial assets 

held for trading. Those to be due after one year as of the balance 

sheet date and expected to be held for more than one year are 

presented as other non-current financial assets.

Only if the Group changes its business model for managing 

financial assets, all affected financial assets can be reclassified.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融資產分類和計量（續）

以公允價值計量且其變動計入其他
綜合收益的權益工具投資（續）
滿足下列條件之一的，屬於交易性金
融資產：取得相關金融資產的目的主
要是為了在近期內出售或回購；屬於
集中管理的可辨認金融工具組合的一
部分，且有客觀證據表明企業近期採
用短期獲利方式模式；屬於衍生工
具，但是，被指定且為有效套期工具
的衍生工具、符合財務擔保合同的衍
生工具除外。

以公允價值計量且其變動計入當期
損益的金融資產
上述以攤餘成本計量的金融資產和以
公允價值計量且其變動計入其他綜合
收益的金融資產之外的金融資產，分
類為以公允價值計量且其變動計入當
期損益的金融資產。對於此類金融資
產，採用公允價值進行後續計量，所
有公允價值變動計入當期損益。此類
金融資產列報為交易性金融資產，自
資產負債表日起超過一年到期且預期
持有超過一年的列報為其他非流動金
融資產。

當且僅當本集團改變管理金融資產的
業務模式時，才對所有受影響的相關
金融資產進行重分類。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Classification and Measurement of Financial 
Liabilities
The Group’s financial liabilities are, on initial recognition, classified 

into financial liabilities at fair value through profit or loss, other 

financial liabilities or derivatives designated as effective hedging 

instruments. For financial liabilities at fair value through profit or 

loss, relevant transaction costs are directly recognized in profit or 

loss for the current period, and transaction costs relating to other 

financial liabilities are included in the initial recognition amounts.

The subsequent measurement of financial liability is determined by 

its category:

Financial liabilities at fair value through profit or loss

Financial liabilities measured at fair value through profit or loss 

include financial liabilities held for trading (including derivatives 

that are financial liabilities) and financial liabilities designated upon 

initial recognition as measured at fair value through profit or loss.

A financial liability held for trading shall satisfy one of the following 

conditions: assuming the relevant financial liability is mainly for the 

purpose of selling or repurchasing in the near future; it belongs to 

a portfolio of identifiable financial instruments that are collectively  

managed, and there is objective evidence that the company 

has recently adopted short-term profit-making methods; it is a 

derivative, except for derivatives that are designated as effective 

hedging instruments or derivatives that qualify for financial 

guarantee contracts. Financial liabilities held for trading (including 

derivatives that are financial liabilities) are subsequently measured 

at fair value, except for hedge accounting, all changes in fair value 

are recognized in profit or loss.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融負債分類和計量

本集團的金融負債於初始確認時分類
為：以公允價值計量且其變動計入當
期損益的金融負債、其他金融負債、
被指定為有效套期工具的衍生工具。
對於以公允價值計量且其變動計入當
期損益的金融負債，相關交易費用直
接計入當期損益，其他金融負債的相
關交易費用計入其初始確認金額。

金融負債的後續計量取決於其分類：

以公允價值計量且其變動計入當期
損益的金融負債
以公允價值計量且其變動計入當期損
益的金融負債，包括交易性金融負債
（含屬於金融負債的衍生工具）和初始
確認時指定為以公允價值計量且其變
動計入當期損益的金融負債。

滿足下列條件之一的，屬於交易性金
融負債：承擔相關金融負債的目的主
要是為了在近期內出售或回購；屬於
集中管理的可辨認金融工具組合的一
部分，且有客觀證據表明企業近期採
用短期獲利方式模式；屬於衍生工
具，但是，被指定且為有效套期工具
的衍生工具、符合財務擔保合同的衍
生工具除外。交易性金融負債（含屬於
金融負債的衍生工具），按照公允價
值進行後續計量，除與套期會計有關
外，所有公允價值變動均計入當期損
益。



2018 2018年度

Annual Report 2018 年報 149

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Classification and Measurement of Financial 
Liabilities (Continued)
Financial liabilities at fair value through profit or loss 
(Continued)
This type of financial liabilities is subsequently measured at fair 

value. Other than fair value through other comprehensive income 

arising from the change in the credit risks of the Group, other fair 

value changes are taken to profit or loss. All fair value changes, 

including the influence of the change in credit risks, are taken to 

profit or loss for the current period, unless where taking the fair 

value changes arising from the change in the Group’s credit risks 

would result in or increase the accounting mismatch in profit or 

loss.

Other financial liabilities
This kind of financial liabilities are measured at amortized costs by 

using the effective interest rate method.

Impairment of Financial Instruments
On the basis of expected credit losses, the Group performs the 

impairment treatment on financial assets carried at amortized 

cost, investment in debt instruments at fair value through other 

comprehensive income, lease receivables and contract assets and 

recognize the loss provision.

Credit loss refers to the difference between all contractual cash 

flows receivable from the contract and all cash flows expected 

to be received by the Group that are discounted at the original 

effective interest rate, that is, the present value of all cash 

shortfalls. Among them, financial assets that have been credit-

depleted by the Group or purchased by the Group shall be 

discounted according to the actual interest rate adjusted by the 

financial assets.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融負債分類和計量（續）

以公允價值計量且其變動計入當期
損益的金融負債（續）
對於此類金融負債，按照公允價值進
行後續計量，除由本集團自身信用風
險變動引起的公允價值變動計入其他
綜合收益之外，其他公允價值變動計
入當期損益。除非由本集團自身信用
風險變動引起的公允價值變動計入其
他綜合收益會造成或擴大損益中的會
計錯配，本集團將所有公允價值變動
（包括自身信用風險變動的影響金額）
計入當期損益。

其他金融負債
對於此類金融負債，採用實際利率
法，按照攤餘成本進行後續計量。

金融工具減值
本集團以預期信用損失為基礎，對以
攤餘成本計量的金融資產、以公允價
值計量且其變動計入其他綜合收益的
債務工具投資、租賃應收款及合同資
產進行減值處理並確認損失準備。

信用損失，是指本集團按照原實際利
率折現的、根據合同應收的所有合同
現金流量與預期收取的所有現金流
量之間的差額，即全部現金短缺的現
值。其中，對於本集團購買或源生的
已發生信用減值的金融資產，應按照
該金融資產經信用調整的實際利率折
現。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Impairment of Financial Instruments (Continued)
For receivables and contractual assets that do not contain 

significant financing components, the Group uses a simplified 

measurement method to measure loss provision based on the 

amount of expected credit losses for the entire duration of the life.

For lease receivables and receivables and contractual assets with 

significant financing components, the Group uses a simplified 

measurement method to measure loss provisions based on the 

amount of expected credit losses for the entire duration of the life.

For financial assets other than those measured by the aforesaid 

simplified measurement method, the Group assesses whether its 

credit risk has increased significantly since the initial recognition 

on each balance sheet date. If the credit risk has not increased 

significantly since the initial recognition and it is still stage one, 

the Group measures the loss provision based on the amount 

of expected credit loss over the next 12 months, and calculates 

interest income based on carrying amount and effective interest 

rate. If the credit risk has increased significantly since the initial 

recognition but no credit loss has occurred, it is at stage two 

and the Group measures loss provision based on the amount 

of expected credit losses for the entire duration of the life, and 

calculates interest income based on carrying amount and effective 

interest rate. If there has been credit loss since initial recognition, it 

is at stage three and the Group measures loss provision based on 

the amount of expected credit losses for the entire duration of the 

life, and calculates interest income based on amortized costs and 

effective interest rate. For those financial instruments of low credit 

risk as of the balance sheet date, the Group assumes that its credit 

risk has not increased significantly since the initial recognition.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融工具減值（續）
對於不含重大融資成分的應收款項以
及合同資產，本集團運用簡化計量方
法，按照相當於整個存續期內的預期
信用損失金額計量損失準備。

對於租賃應收款、包含重大融資成分
的應收款項以及合同資產，本集團選
擇運用簡化計量方法，按照相當於整
個存續期內的預期信用損失金額計量
損失準備。

除上述採用簡化計量方法以外的金融
資產，本集團在每個資產負債表日評
估其信用風險自初始確認後是否已經
顯著增加，如果信用風險自初始確認
後未顯著增加，處於第一階段，本集
團按照相當於未來12個月內預期信用
損失的金額計量損失準備，並按照賬
面餘額和實際利率計算利息收入；如
果信用風險自初始確認後已顯著增加
但尚未發生信用減值的，處於第二階
段，本集團按照相當於整個存續期內
預期信用損失的金額計量損失準備，
並按照賬面餘額和實際利率計算利息
收入；如果初始確認後發生信用減值
的，處於第三階段，本集團按照相當
於整個存續期內預期信用損失的金額
計量損失準備，並按照攤餘成本和實
際利率計算利息收入。對於資產負債
表日只具有較低信用風險的金融工
具，本集團假設其信用風險自初始確
認後未顯著增加。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Impairment of Financial Instruments (Continued)
Expected credit losses of financial instruments are assessed on 

individual basis and group basis. Expected credit losses of accounts 

receivable and long-term receivables are assessed taking into 

account the credit risk characteristics of different customers, on 

the basis of groupings by age, by quality of credit history and by 

overdue age.

In assessing expected credit losses, the Group considers reasonable 

and evidenced information, including those on relevant historical 

events, prevailing conditions and forecast on future economic 

conditions.

For disclosures on the criteria adopted by the Group in judging 

the significant increase in credit risk, the definition of assets with 

incurred credit losses and assumptions underlying the measurement 

of expected credit losses, please refer to Note VIII.3.

When the Group no longer reasonably expects to be able to fully or 

partially recover the contractual cash flows of financial assets, the 

Group directly writes down the carrying amount of the financial 

assets.

Elimination of financial instruments
The net amount after eliminating financial assets and financial 

liabilities is presented in the balance sheet if the following 

conditions are satisfied: A lawful right exists for eliminating 

recognized amounts, and such lawful right is currently enforceable; 

it is planned that the financial assets and financial liabilities are to 

be netted against each other, or that they are to be realized and 

settled simultaneously.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融工具減值（續）
本集團基於單項和組合評估金融工具
的預期信用損失。本集團考慮了不同
客戶的信用風險特徵，以賬齡組合、
信用記錄優質組合和逾期賬齡組合為
基礎評估應收賬款和長期應收款的預
期信用損失。

本集團在評估預期信用損失時，考慮
有關過去事項、當前狀況以及未來經
濟狀況預測的合理且有依據的信息。

關於本集團對信用風險顯著增加判斷
標準、已發生信用減值資產的定義、
預期信用損失計量的假設等披露參見
附註八、3。

當本集團不再合理預期能夠全部或部
分收回金融資產合同現金流量時，本
集團直接減記該金融資產的賬面餘額。

金融工具抵銷
同時滿足下列條件的，金融資產和金
融負債以相互抵銷後的淨額在資產負
債表內列示：具有抵銷已確認金額的
法定權利，且該種法定權利是當前可
執行的；計劃以淨額結算，或同時變
現該金融資產和清償該金融負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Financial guarantee contract
A financial guarantee contract is a contract that requires the 

issuer to make payments of specified amounts to reimburse 

the holder for a loss it incurs because a specified debtor fails to 

make payment when due in accordance with the terms of a debt 

instrument. Financial guarantee contracts are measured, on initial 

recognition, at fair value. Other than financial guarantee contracts 

designated as financial liabilities at fair value through profit or loss 

for the current period, other financial guarantee contracts are, 

after initial recognition, subsequently measured at the higher of: 

the amount of provision for expected credit losses recognized as at 

the balance sheet date; and the amount initially recognized less the 

accumulated amortization determined according to the principles 

of revenue recognition.

Derivative Financial Instruments
The Group uses derivative financial instruments such as forward 

currency contracts, interest rate swaps and cross-currency interest 

rate swap instruments to hedge its risks associated with foreign 

currency and interest rate fluctuations. Such derivative financial 

instruments are initially recognized at fair value on the date on 

which a derivative contract is entered into and are subsequently 

remeasured at fair value. Derivatives are carried as assets when the 

fair value is positive and as liabilities when the fair value is negative.

Any gains or losses arising from changes in fair value of derivatives 

are taken directly to profit or loss for the current period, except 

where it relates to hedge accounting.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
財務擔保合同
財務擔保合同，是指特定債務人到期
不能按照債務工具條款償付債務時，
發行方向蒙受損失的合同持有人賠付
特定金額的合同。財務擔保合同在初
始確認時按照公允價值計量，除指定
為以公允價值計量且其變動計入當期
損益的金融負債的財務擔保合同外，
其餘財務擔保合同在初始確認後按照
資產負債表日確定的預期信用損失準
備金額和初始確認金額扣除按照收入
確認原則確定的累計攤銷額後的餘額
兩者孰高者進行後續計量。

衍生金融工具
本集團使用衍生金融工具，例如以遠
期外匯合同、利率互換合約和交叉貨
幣利率互換工具，分別對匯率風險和
利率風險進行套期保值。衍生金融工
具初始以衍生交易合同簽訂當日的公
允價值進行計量，並以其公允價值進
行後續計量。公允價值為正數的衍生
金融工具確認為一項資產，公允價值
為負數的確認為一項負債。

除與套期會計有關外，衍生工具公允
價值變動產生的利得或損失直接計入
當期損益。



2018 2018年度

Annual Report 2018 年報 153

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

9. Financial instruments (Applicable since 1 January 
2018) (Continued)
Transfer of Financial Assets
If the Group transfers substantially all the risks and rewards of 

ownership of the financial asset to the transferee, the Group 

derecognizes the financial asset; if the Group retains substantially 

all the risks and rewards of ownership of the financial asset, the 

Group does not derecognize the financial asset.

If the Group neither transfers nor retains substantially all the risks 

and rewards of ownership of the financial asset, it is accounted for 

as follows: if the Group has not retained control, it derecognizes 

the financial asset and recognizes any resulting assets or liabilities; 

if the Group has retained control, it continues to recognize the 

financial asset to the extent of its continuing involvement in the 

transferred financial asset and recognizes the relevant liability.

For ongoing involvement by providing financial guarantee in 

respect of the transferred financial assets, the assets arising from 

such involvement is recognized as the lower of the carrying amount 

of the financial assets and the amount of the financial guarantee. 

Amount of financial guarantee refers to the maximum amount to 

be repayable on demand among the considerations received.

10. Financial instruments (Applicable to year 2017)
A financial instrument is any contract that gives rise to a financial 

asset of one entity and a financial liability or equity instrument of 

another entity.

Recognition and Derecognition of Financial 
Instruments
The Group recognizes a financial asset or a financial liability when 

it becomes a party to the contractual provisions of a financial 

instrument.

三、 重要會計政策及會計估計（續）

9. 金融工具（自2018年1月1日起適
用）（續）
金融資產轉移
本集團已將金融資產所有權上幾乎所
有的風險和報酬轉移給轉入方的，終
止確認該金融資產；保留了金融資產
所有權上幾乎所有的風險和報酬的，
不終止確認該金融資產。

本集團既沒有轉移也沒有保留金融資
產所有權上幾乎所有的風險和報酬
的，分別下列情況處理：放棄了對該
金融資產控制的，終止確認該金融資
產並確認產生的資產和負債；未放棄
對該金融資產控制的，按照其繼續涉
入所轉移金融資產的程度確認有關金
融資產，並相應確認有關負債。

通過對所轉移金融資產提供財務擔保
方式繼續涉入的，按照金融資產的賬
面價值和財務擔保金額兩者之中的較
低者，確認繼續涉入形成的資產。財
務擔保金額，是指所收到的對價中，
將被要求償還的最高金額。

10. 金融工具（適用於2017年度）
金融工具，是指形成一個企業的金融
資產，並形成其他單位的金融負債或
權益工具的合同。

金融工具的確認和終止確認

本集團於成為金融工具合同的一方時
確認一項金融資產或金融負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Recognition and Derecognition of Financial 
Instruments (Continued)
The Group derecognizes a financial asset (or part of a financial 

asset, or part of a group of similar financial assets), i.e. writes off 

the financial asset from the account and balance sheet, when the 

following conditions are met:

(1) the rights to receive cash flows from the financial asset have 

expired;

(2) the Group has transferred its rights to receive cash flows 

from the financial asset, or has assumed an obligation to pay 

them in full without material delay to a third party under a 

“pass-through” arrangement; and either (a) has transferred 

substantially all the risks and rewards of the ownership of 

the financial asset, or (b) has neither transferred nor retained 

substantially all the risks and rewards of the ownership of the 

financial asset, but has transferred control of the financial 

asset.

If the underlying obligation of a financial liability has been 

discharged or cancelled or has expired, the financial liability is 

derecognized. If an existing financial liability is replaced by the 

same creditor with a new financial liability that has substantially 

different terms, or if the terms of an existing financial liability are 

substantially revised, such replacement or revision is accounted for 

as the derecognition of the original liability and the recognition of 

a new liability, and the resulting difference is recognized in profit 

or loss for the current period.

Regular way purchase or sale of financial assets are recognized 

and derecognized using trade date for accounting. Regular way 

purchase or sale of financial assets refers to that the financial assets 

are delivered to or by the Group under the terms of a contract 

within a period as specified by law or general practice. The trade 

date is the date on which the Group undertakes to buy or sell a 

financial asset.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融工具的確認和終止確認（續）

滿足下列條件的，終止確認金融資產
（或金融資產的一部分，或一組類似金
融資產的一部分），即從其賬戶和資產
負債表內予以轉銷：

(1) 收取金融資產現金流量的權利屆
滿；

(2) 轉移了收取金融資產現金流量的
權利，或在「過手協議」下承擔了
及時將收取的現金流量全額支付
給第三方的義務；並且(a)實質
上轉讓了金融資產所有權上幾乎
所有的風險和報酬，或(b)雖然
實質上既沒有轉移也沒有保留金
融資產所有權上幾乎所有的風險
和報酬，但放棄了對該金融資產
的控制。

如果金融負債的責任已履行、撤銷或
屆滿，則對金融負債進行終止確認。
如果現有金融負債被同一債權人以實
質上幾乎完全不同條款的另一金融負
債所取代，或現有負債的條款幾乎全
部被實質性修改，則此類替換或修改
作為終止確認原負債和確認新負債處
理，差額計入當期損益。

以常規方式買賣金融資產，按交易日
會計進行確認和終止確認。常規方式
買賣金融資產，是指按照合同條款的
約定，在法規或通行慣例規定的期限
內收取或交付金融資產。交易日，是
指本集團承諾買入或賣出金融資產的
日期。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Classification and Measurement of Financial Assets
Financial assets are, on initial recognition, classified into the 

following categories: financial assets at fair value through profit or 

loss, held-to-maturity investments, loans and receivables, available-

for-sale financial assets and derivatives designated as effective 

hedging instruments. A financial asset is recognized initially at fair 

value. In the case of financial assets at fair value through profit or 

loss, relevant transaction costs are directly charged to the profit 

and loss of the current period; transaction costs relating to financial 

assets of other categories are included in the amount initially 

recognized.

The subsequent measurement of a financial asset is determined by 

its category:

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss include financial 

assets at fair value through profit or loss and those designated 

upon initial recognition as financial assets at fair value through 

profit or loss. A financial asset at fair value through profit or loss 

is the financial asset that meets one of the following conditions: 

the financial asset is acquired for the purpose of selling it in a 

short term; the financial asset is a part of a portfolio of identifiable 

financial instruments that are collectively managed, and there is 

objective evidence indicating that the enterprise recently manages 

this portfolio for the purpose of short-term profits; the financial 

asset is a derivative, except for a derivative that is designated as an 

effective hedging instrument, or a financial guarantee contract, or 

a derivative that is linked to and must be settled by delivery of an 

unquoted equity investment (without a quoted price from an active 

market) whose fair value cannot be reliably measured. For such 

kind of financial assets, fair values are adopted for subsequent 

measurement. All the realized or unrealized gains or losses on 

these financial assets are recognized in profit or loss for the current 

period. Dividend income or interest income related to financial 

assets at fair value through profit or loss is charged to profit or loss 

for the current period.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產分類和計量
本集團的金融資產於初始確認時分類
為：以公允價值計量且其變動計入當
期損益的金融資產、持有至到期投
資、貸款和應收款項、可供出售金融
資產、被指定為有效套期工具的衍生
工具。金融資產在初始確認時以公允
價值計量。對於以公允價值計量且其
變動計入當期損益的金融資產，相關
交易費用直接計入當期損益，其他類
別的金融資產相關交易費用計入其初
始確認金額。

金融資產的後續計量取決於其分類：

以公允價值計量且其變動計入當期
損益的金融資產
以公允價值計量且其變動計入當期損
益的金融資產，包括交易性金融資產
和初始確認時指定為以公允價值計量
且其變動計入當期損益的金融資產。
交易性金融資產，是指滿足下列條件
之一的金融資產：取得該金融資產的
目的是為了在短期內出售；屬於進行
集中管理的可辨認金融工具組合的一
部分，且有客觀證據表明企業近期採
用短期獲利方式對該組合進行管理；
屬於衍生工具，但是，被指定且為有
效套期工具的衍生工具、屬於財務擔
保合同的衍生工具、與在活躍市場中
沒有報價且其公允價值不能可靠計量
的權益工具投資掛鈎並須通過交付該
權益工具結算的衍生工具除外。對於
此類金融資產，採用公允價值進行後
續計量，所有已實現和未實現的損益
均計入當期損益。與以公允價值計量
且其變動計入當期損益的金融資產相
關的股利或利息收入，計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Classification and Measurement of Financial Assets 
(Continued)
Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets 

with fixed or determinable payments and fixed maturity date 

that the Group has the positive intention and ability to hold to 

maturity. Such kind of financial assets are subsequently measured 

at amortized cost using the effective interest method. Gains or 

losses arising from amortization or impairment and derecognition 

are recognized in profit or loss for the current period.

Loans and receivables
Loans and receivables are non-derivative financial assets with 

fixed or determinable payments that are not quoted in an active 

market. Such kind of financial assets are subsequently measured at 

amortized cost using the effective interest method. Gains or losses 

arising from amortization or impairment are recognized in profit or 

loss for the current period.

Available-for-sale financial assets
Available-for-sale financial assets are those non-derivative financial 

assets that are on initial recognition designated as available for sale 

or are not classified as any of the aforesaid categories. After initial 

recognition, available-for-sale financial assets are measured at fair 

value. The discount/premium is amortized using effective interest 

method and recognized as interest income or expense. Changes in 

the fair value of an available-for-sale financial asset is recognized 

as other comprehensive income in capital reserve, except for 

impairment losses and exchange differences resulted from 

monetary financial assets, until the financial asset is derecognized 

or determined to be impaired, at which time the accumulated 

gain or loss is transferred to profit or loss for the current period. 

Dividends or interest income relating to an available-for-sale 

financial asset are recognized in profit or loss for the current 

period.

Investments in equity investments, which do not have quoted 

prices in an active market and whose fair values cannot be reliably 

measured, are measured at cost.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產分類和計量（續）

持有至到期投資
持有至到期投資，是指到期日固定、
回收金額固定或可確定，且本集團有
明確意圖和能力持有至到期的非衍生
金融資產。對於此類金融資產，採用
實際利率法，按照攤餘成本進行後續
計量，其攤銷或減值以及終止確認產
生的利得或損失，均計入當期損益。

貸款和應收款項
貸款和應收款項，是指在活躍市場中
沒有報價、回收金額固定或可確定的
非衍生金融資產。對於此類金融資
產，採用實際利率法，按照攤餘成本
進行後續計量，其攤銷或減值產生的
利得或損失，均計入當期損益。

可供出售金融資產
可供出售金融資產，是指初始確認時
即指定為可供出售的非衍生金融資
產，以及除上述金融資產類別以外的
金融資產。對於此類金融資產，採用
公允價值進行後續計量。其折價或溢
價採用實際利率法進行攤銷並確認為
利息收入或費用。除減值損失及外幣
貨幣性金融資產的匯兌差額確認為當
期損益外，可供出售金融資產的公允
價值變動作為其他綜合收益確認，直
到該金融資產終止確認或發生減值
時，其累計利得或損失轉入當期損
益。與可供出售金融資產相關的股利
或利息收入，計入當期損益。

對於在活躍市場中沒有報價且其公允
價值不能可靠計量的權益工具投資，
按成本計量。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Classification and Measurement of Financial 
Liabilities
The Group’s financial liabilities are, on initial recognition, classified 

into financial liabilities at fair value through profit or loss, other 

financial liabilities or derivatives designated as effective hedging 

instruments. For financial liabilities at fair value through profit or 

loss, relevant transaction costs are directly recognized in profit or 

loss for the current period, and transaction costs relating to other 

financial liabilities are included in the initial recognition amounts.

The subsequent measurement of a financial liability is determined 

by its category:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss include 

financial liabilities held for trading and those designated upon 

initial recognition as financial liabilities at fair value through profit 

or loss. 

A financial liability held for trading is the financial liability that 

meets one of the following conditions: the financial liability is 

assumed for the purpose of repurchasing it in a short term; the 

financial liability is a part of a portfolio of identifiable financial 

instruments that are collectively managed, and there is objective 

evidence indicating that the enterprise recently manages this 

portfolio for the purpose of short-term profits; the financial 

liability is a derivative, except for a derivative that is designated as 

effective hedging instrument, or a financial guarantee contract, or 

a derivative that is linked to and must be settled by delivery of an 

unquoted equity investment (without a quoted price from an active 

market) whose fair value cannot be reliably measured. For such 

kind of financial liabilities, fair values are adopted for subsequent 

measurement, except that all the realized or unrealized gains or 

losses on these financial liabilities are recognized in profit or loss 

for the current period.

Other financial liabilities
After initial recognition, such kind of financial liabilities are 

measured at amortized costs by using the effective interest 

method.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融負債分類和計量

本集團的金融負債於初始確認時分類
為：以公允價值計量且其變動計入當
期損益的金融負債、其他金融負債、
被指定為有效套期工具的衍生工具。
對於以公允價值計量且其變動計入當
期損益的金融負債，相關交易費用直
接計入當期損益，其他金融負債的相
關交易費用計入其初始確認金額。

金融負債的後續計量取決於其分類：

以公允價值計量且其變動計入當期
損益的金融負債
以公允價值計量且其變動計入當期損
益的金融負債，包括交易性金融負債
和初始確認時指定為以公允價值計量
且其變動計入當期損益的金融負債。

交易性金融負債，是指滿足下列條件
之一的金融負債：承擔金融負債的目
的是為了在近期內回購；屬於集中管
理的可辨認金融工具組合的一部分，
且有客觀證據表明企業近期採用短期
獲利方式；屬於衍生工具，但是，被
指定且為有效套期工具的衍生工具、
屬於財務擔保合同的衍生工具、與在
活躍市場中沒有報價且其公允價值不
能可靠計量的權益工具投資掛鈎並須
通過交付該權益工具結算的衍生工具
除外。對於此類金融負債，按照公允
價值進行後續計量，所有已實現和未
實現的損益均計入當期損益除外。

其他金融負債
對於此類金融負債，採用實際利率
法，按照攤餘成本進行後續計量。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Impairment of Financial Assets
The Group assesses at the balance sheet date the carrying amount 

of every financial asset. If there is objective evidence indicating 

a financial asset may be impaired, a provision is provided for the 

impairment. Objective evidence that a financial asset is impaired 

is one or more events that occur after the initial recognition of 

the asset and have an impact (which can be reliably estimated) 

on the expected future cash flows of the financial asset. Where 

there arises any of the following objective evidences indicating that 

accounts receivable have been impaired, an impairment provision 

will be made: a serious financial difficulty occurs to the debtor; 

the debtor breaches any of the contractual stipulations (such as 

he fails to pay or delays the payment of interests or the principal); 

the debtor will probably go bankrupt or carry out other financial 

reorganisations; other objective evidences show that the accounts 

receivable are impaired.

Financial assets carried at amortized cost
If an impairment on a financial asset has incurred, the carrying 

amount of the asset is reduced to the present value of expected 

future cash flows (excluding future credit losses that have not 

been incurred) and such reduction is taken to profit or loss for the 

current period. The present value of expected future cash flows is 

discounted at the financial asset’s original effective interest rate 

(i.e. effective interest rate computed on initial recognition) and 

includes the value of any related collateral. Interest income upon 

impairment is recognized at a rate equal to the discount rate used 

for discounting future cashflow upon recognition of impairment 

loss.

For a financial asset that is individually significant, the asset 

is individually assessed for impairment, and the amount of 

impairment loss is recognized in profit or loss for the current 

period if there is objective evidence of impairment. For a financial 

asset that is not individually significant, it is included in a group 

of financial assets with similar credit risk characteristics and 

collectively assessed for impairment. If no impairment incurs for an 

individually assessed financial asset (whether the financial asset is 

individually significant or not individually significant), it is included 

in a group of financial assets with similar credit risk characteristics 

and collectively assessed for impairment. Assets for which an 

impairment loss is individually recognized is not included in a 

group of financial assets with similar credit risk characteristics and 

collectively assessed for impairment.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產減值
本集團於資產負債表日對金融資產的
賬面價值進行檢查，有客觀證據表明
該金融資產發生減值的，計提減值準
備。表明金融資產發生減值的客觀證
據，是指金融資產初始確認後實際發
生的、對該金融資產的預計未來現金
流量有影響，且企業能夠對該影響進
行可靠計量的事項。金融資產發生減
值的客觀證據，包括發行人或債務人
發生嚴重財務困難、債務人違反合同
條款（如償付利息或本金發生違約或逾
期等）、債務人很可能倒閉或進行其他
財務重組，以及公開的數據顯示預計
未來現金流量確已減少且可計量。

以攤餘成本計量的金融資產
發生減值時，將該金融資產的賬面通
過備抵項目價值減記至預計未來現金
流量（不包括尚未發生的未來信用損
失）現值，減記金額計入當期損益。預
計未來現金流量現值，按照該金融資
產原實際利率（即初始確認時計算確定
的實際利率）折現確定，並考慮相關擔
保物的價值。減值後利息收入按照確
定減值損失時對未來現金流量進行折
現採用的折現率作為利率計算確認。

對單項金額重大的金融資產單獨進行
減值測試，如有客觀證據表明其已發
生減值，確認減值損失，計入當期損
益。對單項金額不重大的金融資產，
包括在具有類似信用風險特徵的金融
資產組合中進行減值測試或單獨進行
減值測試。單獨測試未發生減值的金
融資產（包括單項金額重大和不重大
的金融資產），包括在具有類似信用風
險特徵的金融資產組合中再進行減值
測試。已單項確認減值損失的金融資
產，不包括在具有類似信用風險特徵
的金融資產組合中進行減值測試。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Impairment of Financial Assets (Continued)
Financial assets carried at amortized cost (Continued)
If, subsequent to the Group’s recognition of an impairment loss 

on a financial asset carried at amortized cost, there is objective 

evidence of a recovery in value of the financial asset and the 

recovery can be related to an event occurring after the impairment 

was recognized, the previously recognized impairment loss is 

reversed and recognized in profit or loss for the current period. 

However, the reversal shall not result in a carrying amount of the 

financial asset that exceeds what the amortized cost would have 

been had the impairment loss not been recognized at the date the 

impairment is reversed.

Available-for-sale financial assets
If there is objective evidence that an available-for-sale asset is 

impaired, the accumulated loss arising from decline in fair value 

previously recognized in other comprehensive income is removed 

and recognized in profit or loss. The accumulated loss that removed 

from other comprehensive income is the difference between the 

acquisition cost (net of any principal repayment and amortization) 

and the current fair value, less any impairment loss on the financial 

asset previously recognized in profit or loss.

Objective evidence indicating that available-for-sale equity 

investment is impaired include significant or prolonged decline in 

fair value. Judgments shall be made in distinguishing “significant” 

and “prolonged”. “Significant” is judged by the extent of fair 

value below its cost and “prolonged” is judged by the length 

of period where fair value falls below its cost. Where objective 

evidence of impairment exists, the accumulated loss of the transfer 

is represented by the balance of acquisition cost after deduction 

of the current fair value and impairment loss previously charged to 

profit and loss. The impairment loss on an available-for-sale equity 

investment is not reversed through profit or loss, and any increase 

of fair value that occurs after the impairment is recognized directly 

in other comprehensive income.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產減值（續）
以攤餘成本計量的金融資產（續）
本集團對以攤餘成本計量的金融資產
確認減值損失後，如有客觀證據表明
該金融資產價值已恢復，且客觀上與
確認該損失後發生的事項有關，原確
認的減值損失予以轉回，計入當期損
益。但是，該轉回後的賬面價值不超
過假定不計提減值準備情況下該金融
資產在轉回日的攤餘成本。

可供出售金融資產
如果有客觀證據表明該金融資產發生
減值，原計入其他綜合收益的因公允
價值下降形成的累計損失，予以轉
出，計入當期損益。該轉出的累計損
失，為可供出售金融資產的初始取得
成本扣除已收回本金和已攤銷金額、
當前公允價值和原已計入損益的減值
損失後的餘額。

可供出售權益工具投資發生減值的客
觀證據，包括公允價值發生嚴重或非
暫時性下跌。「嚴重」根據公允價值低
於成本的程度進行判斷，「非暫時性」
根據公允價值低於成本的期間長短進
行判斷。存在發生減值的客觀證據
的，轉出的累計損失，為取得成本扣
除當前公允價值和原已計入損益的減
值損失後的餘額。可供出售權益工具
投資發生的減值損失，不通過損益轉
回，減值之後發生的公允價值增加直
接在其他綜合收益中確認。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Impairment of Financial Assets (Continued)
Available-for-sale financial assets (Continued)
The determination of what is “significant” and “prolonged” 

requires judgment. The Group takes into account, among other 

factors, the extent and duration of the period of the fair value 

being lower than cost, in such determination.

If, after an impairment loss has been recognized on an available-

for-sale debt instrument, the fair value of the debt instrument 

increases in a subsequent period and the increase can be objectively 

related to an event occurring after the original impairment loss 

was recognized, the original impairment loss is reversed with the 

amount of the reversal recognized in profit or loss for the current 

period.

Financial assets carried at cost
If there is objective evidence that such a financial asset is impaired, 

the difference between its carrying amount and the present value 

of expected future cash flows which are discounted at the current 

market yield rate of similar financial assets is recognized as an 

impairment loss in profit or loss for the current period. Once an 

impairment loss is recognized, it is not reversed.

Elimination of financial instruments
The net amount after eliminating financial assets and financial 

liabilities is presented in the balance sheet if the following 

conditions are satisfied: A lawful right exists for eliminating 

recognized amounts, and such lawful right is currently enforceable; 

it is planned that the financial assets and financial liabilities are to 

be netted against each other, or that they are to be realized and 

settled simultaneously.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產減值（續）
可供出售金融資產（續）
在確定何謂「嚴重」或「非暫時性」時，
需要進行判斷。本集團根據公允價值
低於成本的程度或期間長短，結合其
他因素進行判斷。

對於已確認減值損失的可供出售債務
工具，在隨後的會計期間公允價值已
上升且客觀上與確認原減值損失確認
後發生的事項有關的，原確認的減值
損失予以轉回，計入當期損益。

以成本計量的金融資產
如果有客觀證據表明該金融資產發生
減值，將該金融資產的賬面價值，與
按照類似金融資產當時市場收益率對
未來現金流量折現確定的現值之間的
差額，確認為減值損失，計入當期損
益。發生的減值損失一經確認，不再
轉回。

金融工具抵銷
同時滿足下列條件的，金融資產和金
融負債以相互抵銷後的淨額在資產負
債表內列示：具有抵銷已確認金額的
法定權利，且該種法定權利是當前可
執行的；計劃以淨額結算，或同時變
現該金融資產和清償該金融負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Financial guarantee contracts
A financial guarantee contract is a contract that requires the issuer 

to settle a debt or assume a liability to reimburse the holder for 

a loss it incurs because a specified debtor fails to make payment 

when due in accordance with the terms of a debt instrument. 

Financial guarantee contracts are measured, on initial recognition, 

at fair value. For financial guarantee contracts that are not 

designated as financial liabilities at fair value through profit or 

loss, they are, after initial recognition, subsequently measured at 

the higher of: the amount of the best estimate of the expenditure 

required to settle the present obligation at the balance sheet 

date; and the amount initially recognized less the accumulated 

amortization determined according to the principles of revenue 

recognition.

Derivative financial instruments
The Group uses derivative financial instruments such as forward 

currency contracts and interest rate swaps to hedge its risks 

associated with fluctuations in foreign currency and interest rate. 

Such derivative financial instruments are initially recognised at fair 

value on the date on which a derivative contract is entered into and 

are subsequently remeasured at fair value. Derivatives are carried as 

assets when the fair value is positive and as liabilities when the fair 

value is negative. A financial derivative that is linked to and must 

be settled by delivery of an unquoted equity instrument (without 

a quoted price in an active market) whose fair value cannot be 

reliably measured is measured at cost.

Any gains or losses arising from changes in fair value of derivatives 

are taken directly to profit or loss for the current period, except for 

the effective portion of cash flow hedges, which is recognised in 

other comprehensive income and later reclassified to profit or loss 

when the hedged item affects profit or loss.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
財務擔保合同
財務擔保合同，是指當特定債務人到
期不能按照債務工具條款償付時，要
求簽發人向蒙受損失的合同持有人賠
付特定金額的合同。財務擔保合同在
初始確認時按照公允價值計量，不屬
於指定為以公允價值計量且其變動計
入當期損益的金融負債的財務擔保合
同，在初始確認後，按照資產負債表
日履行相關現時義務所需支出的當前
最佳估計數確定的金額，和初始確認
金額扣除按照收入確認原則確定的累
計攤銷額後的餘額，以兩者之中的較
高者進行後續計量。

衍生金融工具
本集團使用衍生金融工具，例如以遠
期外匯合同、利率互換合約和交叉貨
幣利率互換工具，分別對匯率風險和
利率風險進行套期保值。衍生金融工
具初始以衍生交易合同簽訂當日的公
允價值進行計量，並以其公允價值進
行後續計量。公允價值為正數的衍生
金融工具確認為一項資產，公允價值
為負數的確認為一項負債。但對於在
活躍市場中沒有報價且其公允價值不
能可靠計量的權益工具掛鈎並須通過
交付該權益工具結算的衍生金融工
具，按成本計量。

除現金流量套期中屬於有效套期的部
分計入其他綜合收益並於被套期項目
影響損益時轉出計入當期損益之外，
衍生工具公允價值變動而產生的利得
或損失，直接計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

10. Financial instruments (Applicable to year 2017) 
(Continued)
Transfer of Financial Assets
If the Group transfers substantially all the risks and rewards of 

ownership of the financial asset to the transferee, the Group 

derecognizes the financial asset; if the Group retains substantially 

all the risks and rewards of ownership of the financial asset, the 

Group does not derecognize the financial asset.

If the Group neither transfers nor retains substantially all the risks 

and rewards of ownership of the financial asset, it is accounted for 

as follows: if the Group has not retained control, it derecognizes 

the financial asset and recognizes any resulting assets or liabilities; 

if the Group has retained control, it continues to recognize the 

financial asset to the extent of its continuing involvement in the 

transferred financial asset and recognizes the relevant liability.

For ongoing involvement by way of provision of financial guarantee 

in respect of the transferred financial assets, the assets arising from 

such involvement is recognized as the lower of the carrying amount 

of the financial assets and the amount of the financial guarantee. 

Amount of financial guarantee refers to the maximum amount to 

be repayable on demand among the considerations received.

11. Receivables (Applicable to year 2017)
The recognition standard and provision method in respect of 

provision for bad debts of receivables in year 2017 are as follows:

(1) Receivables Which Are Individually Significant 
and for Which Provision for Bad Debt Is 
Recognized Separately
In judging receivables which are individually significant, 

the Group takes into account accounts receivables and 

other receivables due from individual customers, risks 

specific to particular customers, risks specific to particular 

countries, interest on long-term receivables and the extent of 

guaranteed portion of receivables etc. Receivables which are 

individually significant are tested for impairment individually. 

When objective evidence indicates that the receivable 

has been impaired, bad debt provision is made based on 

the shortfall of the present value of future cash flow as 

compared to its carrying amount, and is charged to profit 

and loss for the current period.

三、 重要會計政策及會計估計（續）

10. 金融工具（適用於2017年度）
（續）
金融資產轉移
本集團已將金融資產所有權上幾乎所
有的風險和報酬轉移給轉入方的，終
止確認該金融資產；保留了金融資產
所有權上幾乎所有的風險和報酬的，
不終止確認該金融資產。

本集團既沒有轉移也沒有保留金融資
產所有權上幾乎所有的風險和報酬
的，分別下列情況處理：放棄了對該
金融資產控制的，終止確認該金融資
產並確認產生的資產和負債；未放棄
對該金融資產控制的，按照其繼續涉
入所轉移金融資產的程度確認有關金
融資產，並相應確認有關負債。

通過對所轉移金融資產提供財務擔保
方式繼續涉入的，按照金融資產的賬
面價值和財務擔保金額兩者之中的較
低者，確認繼續涉入形成的資產。財
務擔保金額，是指所收到的對價中，
將被要求償還的最高金額。

11. 應收款項（適用2017年度）
本集團2017年度應收款項壞賬準備的
確認標準和計提方法如下：

(1) 單項金額重大並單獨計提
壞賬準備的應收款項

本集團在判斷單項金額重大的應
收款項時，會考慮單個客戶應收
賬款和其他應收款餘額、特定客
戶風險、特定國家風險、長期應
收款利息及應收款項被擔保部分
等因素。本集團對單項金額重大
的應收款項單獨進行減值測試。
當存在客觀證據表明該應收款項
發生減值的，本集團根據其未來
現金流量現值低於其賬面價值的
差額，計提壞賬準備，計入當期
損益。



2018 2018年度

Annual Report 2018 年報 163

財務報表附註（續）Notes to Financial Statements (Continued)

For business segments located overseas, grouping of 

receivables is based on their overdue ages which are taken as 

a distinctive credit risk characteristic.

If objective evidence shows a recovery in value of the 

receivables, the original bad debt provision can be reversed 

and carried through profit and loss in the current period.

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

11. Receivables (Applicable to year 2017) (Continued)
(2) Receivables for Which Provision for Bad Debt 

Is Recognized by Group With Distinctive Credit 
Risk Characteristics
Other than receivables for which provision for bad debts 

has been recognized individually, provision for bad debt is 

recognized by group based on the actual loss rate of identical 

or similar group in prior year or with similar distinctive credit 

risk characteristics, taking into account the current situation.

Other than business segments located overseas, the 

grouping of receivables is based on their ages which are 

taken as a distinctive credit risk characteristic. Ageing 

analysis is conducted to determine the provision for bad debt 

for trade receivables and other receivables, at the following 

percentages:

三、 重要會計政策及會計估計（續）

11. 應收款項（適用2017年度）（續）
(2) 按信用風險特徵組合計提

壞賬準備的應收款項

除已單獨計提壞賬準備的應收款
項外，根據以前年度與之相同或
相類似的、具有類似信用風險特
徵的應收款項組合的實際損失率
為基礎，結合現時情況確定應計
提的壞賬準備。

除位於境外的某板塊業務外，本
集團以賬齡作為信用風險特徵確
定應收款項組合，並採用賬齡分
析法對應收賬款和其他應收款計
提壞賬準備比例如下：

Age

Percentage 

provided for

賬齡 計提比例(%)
   

Within 1 year 1年以內 5

1-2 years 1至2年 15

2-3 years 2至3年 30

3-4 years 3至4年 50

4-5 years 4至5年 80

Over 5 years 5年以上 100

本集團對位於境外的某板塊業
務，以逾期賬齡作為信用風險特
徵確定應收款項組合。

如有客觀證據表明應收款項的價
值已經恢復，則原確認的壞賬準
備予以轉回，計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

11. Receivables (Applicable to year 2017) (Continued)
(3) Receivables Which Are Not Individually 

Significant But Provision for Bad Debt Is 
Recognized Separately
For receivables which are not individually significant but 

objective evidence shows that the impairment has occurred, 

bad debt provision will be made according to the difference 

between the present value of future cash flows and its 

carrying amounts and will be carried through profit and loss 

for the current period.

If clear evidence indicates that the receivables are indeed 

not recoverable, such as in case of cancellation, bankruptcy 

or insolvency of the debtor or its serious cash flow problem, 

then it is recognized as a bad debt and written off for bad 

debt provision already made.

For the recognition standard and provision method in respect 

of provision for bad debts of receivables since 1 January 

2018, please refer to Note III.9.

12. Inventories
Inventories include raw materials, work in progress, finished goods, 

materials under entrusted processing, self made semi-finished 

goods and second-hand forklift trucks etc. Inventories are initially 

carried at cost. Cost of inventories comprises all costs of purchase, 

costs of conversion and other costs. The actual cost of inventories 

transferred out is assigned by using weighted average method, 

first-in-first-out method or specific identification method. Low 

value consumables are amortized by using immediate write-off 

method.

The Groups adopts perpetual inventory system.

At the balance sheet date, inventories are measured at the lower 

of cost and net realizable value. If the cost of inventories is higher 

than the net realizable value, a provision for impairment of 

inventories is recognized in profit or loss for the current period. If 

factors that previously resulted in the provision for decline in value 

of inventories no longer exist, so that the net realizable value is 

higher than the carrying amount, the amount of the write-down is 

reversed. The reversal is limited to the amount originally provided 

for the decline in value of inventories. The amount of the reversal is 

recognized in profit or loss for the current period.

三、 重要會計政策及會計估計（續）

11. 應收款項（適用2017年度）（續）
(3) 單項金額不重大但單獨計

提壞賬準備的應收款項

本集團對於單項金額不重大但存
在客觀證據表明該應收款項發生
減值的，本集團根據其未來現金
流量現值低於其賬面價值的差
額，計提壞賬準備，計入當期損
益。

對於有確鑿證據表明應收款項確
實無法收回時，如債務單位已撤
銷、破產、資不抵債、現金流量
嚴重不足等，確認為壞賬，並沖
銷已計提的壞賬準備。

本集團2018年1月1日起應收款
項壞賬準備的確認標準和計提方
法詳見附註三、9。

12. 存貨
存貨包括在途物資、原材料、在產
品、產成品、委托加工材料、自製半
成品、周轉材料和二手車等。存貨按
照成本進行初始計量。存貨成本包括
採購成本、加工成本和其他成本。發
出存貨，採用加權平均法、先進先出
法或個別計價法確定其實際成本。低
值易耗品釆用一次轉銷法進行攤銷。

存貨的盤存制度採用永續盤存制。

於資產負債表日，存貨按照成本與可
變現淨值孰低計量，對成本高於可變
現淨值的，計提存貨跌價準備，計入
當期損益。如果以前計提存貨跌價準
備的影響因素已經消失，使得存貨的
可變現淨值高於其賬面價值，則在原
已計提的存貨跌價準備金額內，將以
前減記的金額予以恢復，轉回的金額
計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

12. Inventories (Continued)
Net realizable value is the estimated selling price in the ordinary 

course of business less the estimated costs of completion and the 

estimated costs necessary to make the sale and relevant taxes. 

The provision for decline in value of inventories is made on an 

individual basis or a category basis.

13. Non-current assets or disposal groups held-for-sale
The Company shall classify a non-current asset or disposal group 

as held for sale if its carrying amount will be recovered principally 

through a sale transaction rather than through continuous use, 

and when all of the following conditions are met: according to 

the practice of disposing of this type of assets or disposal groups 

in a similar transaction, a non-current asset or disposal group is 

available for immediate sale in its present condition; the sale will 

likely occur as the Company has made a resolution in respect of a 

disposal plan and obtained a firm purchase commitment from a 

buyer, and the sale is expected to be completed within one year 

(and approval has been obtained where approval of the sale is 

required from relevant competent authorities or regulatory bodies). 

If sale of any investment in a subsidiary will result in the loss of 

control over the respective subsidiary, whether or not any part of 

the equity investments is retained after the sale, if the criteria for 

held-for-sale categorization is satisfied, the investment in subsidiary 

is classified as held for sale in the respective financial statements, 

and all assets and liabilities of the subsidiary shall be classified as 

held for sale in the consolidated financial statements.

For a non-current asset or disposal group classified as held for 

sale (other than financial assets and deferred tax assets), its 

carrying amount is written down to its fair value less costs to sell 

if its carrying amount is higher than its fair value less costs to 

sell. The reduced amount is recognized as asset impairment loss 

and charged to current profit or loss, with provision made for 

the impairment of the held-for-sale assets. No depreciation or 

amortization is provided for a non-current asset in the non-current 

assets or disposal groups held for sale.

14. Long-term equity investments
Long-term equity investments include equity investments in 

subsidiaries, jointly controlled enterprises and associates.

三、 重要會計政策及會計估計（續）

12. 存貨（續）
可變現淨值，是指在日常活動中，存
貨的估計售價減去至完工時估計將要
發生的成本、估計的銷售費用以及相
關稅費後的金額。計提存貨跌價準備
時按單個存貨項目或類別計提。

13. 持有待售的非流動資產或處置組
主要通過出售而非持續使用一項非流
動資產或處置組收回其賬面價值的，
劃分為持有待售類別。同時滿足下列
條件的，劃分為持有待售類別：根據
類似交易中出售此類資產或處置組的
慣例，在當前狀況下即可立即出售；
出售極可能發生，即企業已經就一項
出售計劃作出決議且獲得確定的購買
承諾，預計出售將在一年內完成（有關
規定要求企業相關權力機構或者監管
部門批准後方可出售的，已經獲得批
准）。因出售對子公司的投資等原因導
致喪失對子公司控制權的，無論出售
後是否保留部分權益性投資，滿足持
有待售劃分條件的在個別財務報表中
將對子公司投資整體劃分為持有待售
類別，在合併財務報表中將子公司所
有資產和負債劃分為持有待售類別。

持有待售的非流動資產或處置組（除
金融資產、遞延所得稅資產外），其
賬面價值高於公允價值減去出售費用
後的淨額的，將賬面價值減記至公允
價值減去出售費用後的淨額，減記的
金額確認為資產減值損失，計入當期
損益，同時計提持有待售資產減值準
備。持有待售的非流動資產或處置組
中的非流動資產，不計提折舊或攤銷。

14. 長期股權投資
長期股權投資包括對子公司、合營企
業和聯營企業的權益性投資。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

14. Long-term equity investments (Continued)
A long-term equity investment is initially recorded at its initial 
investment cost on acquisition. For a long-term equity investment 
acquired under business combination involving entities under 
common control, the initial investment cost is determined as 
the initial investment cost of the long-term equity investment is 
the carrying value of the absorbing party’s share of the owner’s 
equity of the party being absorbed as of the date of business 
combination on the consolidated financial statements of the 
ultimate controller. The difference between the initial investment 
cost and the carrying value of the consideration for combination is 
adjusted to capital reserve (or charged against retained earnings if 
there is any shortfall). Other comprehensive income held prior to 
the acquisition date is accounted for on the same basis as where 
the assets or liabilities are directly disposed of by the investee in 
disposing of such assets or liabilities. Owners’ equity recognized as 
a result of changes in other owners’ equity of the investee other 
than net gains and losses, other comprehensive income and profit 
appropriation is taken to profit and loss for the current period 
upon the disposal of such investment. In particular, those which 
remain as long-term equity investments upon disposal are carried 
forward in proportion, and those which are converted to financial 
instruments upon disposal are carried forward in full. For a long-
term equity investment acquired through a business combination 
involving entities not under common control, the initial investment 
cost is the cost of business combination (Business combination 
involving entities not under common control which is achieved 
after multiple transactions, the initial investment cost is the sum 
of carrying value of equity investments of the acquiree held prior 
to the date of acquisition and the addition to investment cost on 
the date of acquisition). Cost of business combination includes the 
sum of fair values of the assets given, liabilities incurred or assumed, 
and equity securities issued by the acquirer. Other comprehensive 
income recognized on equity method held prior to the date of 
acquisition is accounted for on the same basis as where the assets 
or liabilities are directly disposed of by the investee in disposing of 
such assets or liabilities. Accumulated fair value change of equity 
investments held prior to the date of acquisition being taken to 
other comprehensive income as financial instrument is taken to 
profit or loss for the current period under cost method. Long-
term equity investments acquired by means other than business 
combination, initial investment cost is determined as follows: for 
a long-term equity investment acquired by paying cash, the initial 
investment cost is the actual purchase price paid and those costs, 
taxes and other necessary expenditures directly attributable to 
the acquisition of the long-term equity investment; for a long-
term equity investment acquired by the issue of equity securities, 
the initial investment cost is the fair value of the equity securities 
issued. For a long-term equity investment acquired by the swap of 
non-monetary assets, initial investment cost is determined based 
on Accounting Standard for Business Enterprises No. 7 – Swap of 
Non-monetary Assets. For a long-term equity investment acquired 
by way of debt restructuring, initial investment cost is determined 
based on Accounting Standard for Business Enterprises No. 12 – 
Debt Restructuring.

三、 重要會計政策及會計估計（續）

14. 長期股權投資（續）
長期股權投資在取得時以初始投資成
本進行初始計量。通過同一控制下的
企業合併取得的長期股權投資，以合
併日取得被合併方所有者權益在最終
控制方合併財務報表中的賬面價值的
份額作為初始投資成本；初始投資成
本與合併對價賬面價值之間差額，調
整資本公積（不足沖減的，沖減留存收
益）；合併日之前的其他綜合收益，在
處置該項投資時採用與被投資單位直
接處置相關資產或負債相同的基礎進
行會計處理，因被投資方除淨損益、
其他綜合收益和利潤分配以外的其他
股東權益變動而確認的股東權益，在
處置該項投資時轉入當期損益；其
中，處置後仍為長期股權投資的按比
例結轉，處置後轉換為金融工具的則
全額結轉。通過非同一控制下的企業
合併取得的，以合併成本作為初始投
資成本（通過多次交易分步實現非同一
控制下的企業合併的，以購買日之前
所持被購買方的股權投資的賬面價值
與購買日新增投資成本之和作為初始
投資成本），合併成本包括購買方付
出的資產、發生或承擔的負債、發行
的權益性證券的公允價值之和；購買
日之前持有的因採用權益法核算而確
認的其他綜合收益，在處置該項投資
時採用與被投資單位直接處置相關資
產或負債相同的基礎進行會計處理；
購買日之前持有的股權投資作為其他
權益工具投資計入其他綜合收益的累
計公允價值變動在改按成本法核算時
轉入留存收益。除企業合併形成的長
期股權投資以外方式取得的長期股權
投資，按照下列方法確定初始投資成
本：支付現金取得的，以實際支付的
購買價款及與取得長期股權投資直接
相關的費用、稅金及其他必要支出作
為初始投資成本；發行權益性證券取
得的，以發行權益性證券的公允價值
作為初始投資成本。通過非貨幣性資
產交換取得的，按照《企業會計準則第
7號－非貨幣性資產交換》確定初始投
資成本；通過債務重組取得的，按照
《企業會計準則第12號－債務重組》確
定初始投資成本。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

14. Long-term equity investments (Continued)
For a long-term equity investment where the Company can exercise 

control over the investee, the Company uses the cost method in 

the Company’s financial statements. Control refers to the power 

over an investee, and exposure, or rights, to variable returns from 

its involvement with the investee, and the ability to use its power 

over the investee to affect the amount of the investor’s returns.

Under the cost method, the long-term equity investment is 

measured at its initial investment cost. For addition or reduction of 

investments, the cost of long-term equity investments is adjusted 

accordingly. Cash dividend or profit distribution declared by an 

investee is recognized as profit or loss in the current period.

The equity method is adopted for a long-term equity investment 

when the Group holds joint control, or exercises significant 

influence on the investee. Joint control refers to the contractually-

agreed shared control over an arrangement and related activities 

under such arrangement shall be decided upon with the 

unanimous consent of the parties sharing control. Significant 

influence is the power to participate in the financial and operating 

policy decisions of the investee but cannot control or jointly control 

with other parties over the formulation of those policies.

Under the equity method, where the initial investment cost of a 

long-term equity investment exceeds the investing entity’s interest 

in the fair values of the investee’s identifiable net assets at the 

acquisition date, the excess is included in the initial investment 

cost. Where the initial investment cost is less than the investing 

entity’s interest in the fair values of the investee’s identifiable net 

assets at the acquisition date, the difference is charged to profit 

or loss for the current period, and the cost of the long-term equity 

investment is adjusted accordingly.

三、 重要會計政策及會計估計（續）

14. 長期股權投資（續）
本公司能夠對被投資單位實施控制的
長期股權投資，在本公司個別財務報
表中採用成本法核算。控制，是指擁
有對被投資方的權力，通過參與被投
資方的相關活動而享有可變回報，並
且有能力運用對被投資方的權力影響
回報金額。

採用成本法時，長期股權投資按初始
投資成本計價。追加或收回投資的，
調整長期股權投資的成本。被投資單
位宣告分派的現金股利或利潤，確認
為當期投資收益。

本集團對被投資單位具有共同控制或
重大影響的，長期股權投資採用權益
法核算。共同控制，是指按照相關約
定對某項安排所共有的控制，並且該
安排的相關活動必須經過分享控制權
的參與方一致同意後才能決策。重大
影響，是指對被投資單位的財務和經
營政策有參與決策的權力，但並不能
夠控制或者與其他方一起共同控制這
些政策的制定。

採用權益法時，長期股權投資的初始
投資成本大於投資時應享有被投資單
位可辨認淨資產公允價值份額的，歸
入長期股權投資的初始投資成本；長
期股權投資的初始投資成本小於投資
時應享有被投資單位可辨認淨資產公
允價值份額的，其差額計入當期損
益，同時調整長期股權投資的成本。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

14. Long-term equity investments (Continued)
Under the equity method, the Group recognizes its share of the 

net profits or losses and other comprehensive income made by the 

investee as investment income or losses and other comprehensive 

income after the acquisition of the long-term equity investments, 

and adjusts the carrying amount of the investment accordingly. 

The Group recognizes its share of the investee’s net profits or 

losses after making appropriate adjustments to the investee’s net 

profits based on the fair value of the investee’s identifiable assets 

at the acquisition date, using the Group’s accounting policies and 

periods, and eliminating the portion of the profits or losses arising 

from internal transactions with its jointly controlled enterprises 

and associates, attributable to the investing entity according to its 

share ratio (but impairment losses for assets arising from internal 

transactions shall be recognized in full). The carrying amount 

of the investment is reduced accordingly based on the Group’s 

share of any profit distributions or cash dividends declared by 

the investee. The Group’s share of net losses of the investee is 

recognized to the extent the carrying amount of the investment 

together with any long-term interests that in substance form part 

of its net investment in the investee is reduced to zero, except that 

the Group has incurred obligations to assume additional losses. 

The Group adjusts the carrying amount of the long-term equity 

investment for any changes in owners’ equity of the investee (other 

than net profits or losses, other comprehensive income and profit 

distribution) and includes the corresponding adjustments in the 

shareholders’ equity.

三、 重要會計政策及會計估計（續）

14. 長期股權投資（續）
採用權益法時，取得長期股權投資
後，按照應享有或應分擔的被投資單
位實現的淨損益和其他綜合收益的份
額，分別確認投資損益和其他綜合收
益並調整長期股權投資的賬面價值。
在確認應享有被投資單位淨損益的份
額時，以取得投資時被投資單位可辨
認資產等的公允價值為基礎，按照本
集團的會計政策及會計期間，並抵銷
與聯營企業及合營企業之間發生的內
部交易損益按照應享有的比例計算歸
屬於投資方的部分（但內部交易損失屬
於資產減值損失的，應全額確認），
對被投資單位的淨利潤進行調整後確
認，但投出或出售的資產構成業務的
除外。按照被投資單位宣告分派的利
潤或現金股利計算應享有的部分，相
應減少長期股權投資的賬面價值。本
集團確認被投資單位發生的淨虧損，
以長期股權投資的賬面價值以及其他
實質上構成對被投資單位淨投資的長
期權益減記至零為限，本集團負有承
擔額外損失義務的除外。對於被投資
單位除淨損益、其他綜合收益和利潤
分配以外股東權益的其他變動，調整
長期股權投資的賬面價值並計入股東
權益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

14. Long-term equity investments (Continued)
On disposal of the long-term equity investments, the difference 

between book value and consideration received is recognized 

in profit or loss for the current period. For long-term equity 

investments under equity method, when the use of the equity 

method is discontinued, other comprehensive income previously 

accounted for under the equity method shall be dealt with on the 

same basis as if the relevant assets or liabilities were disposed of 

directly by the investee. Shareholders’ equity recognized as a result 

of changes in shareholders’ equity other than the net-off of profit 

and loss, other comprehensive income and profit allocation of the 

investee shall be transferred in full to current profit and loss. If 

the equity method remains in use, other comprehensive income 

previously accounted for under the equity method shall be dealt 

with on the same basis as if the relevant assets or liabilities were 

disposed of directly by the investee and transferred to current profit 

and loss on a pro-rata basis. Shareholders’ equity recognized as a 

result of changes in shareholders’ equity other than the net-off of 

profit and loss, other comprehensive income and profit allocation 

of the investee shall be transferred to current profit and loss on a 

pro-rata basis.

15. Investment property
Investment property is property held to earn rentals or for capital 

appreciation or both. Investment property includes a land use right 

that is leased out and a building that is leased out.

An investment property is measured initially at its cost. If the 

economic benefits relating to an investment property will probably 

flow in and the cost can be reliably measured, subsequent costs 

incurred for the property is included in the cost of the investment 

property. Otherwise, subsequent costs are recognized in profit or 

loss for the period in which they are incurred.

三、 重要會計政策及會計估計（續）

14. 長期股權投資（續）
處置長期股權投資，其賬面價值與實
際取得價款的差額，計入當期損益。
採用權益法核算的長期股權投資，因
處置終止採用權益法的，原權益法核
算的相關其他綜合收益採用與被投資
單位直接處置相關資產或負債相同的
基礎進行會計處理，因被投資方除淨
損益、其他綜合收益和利潤分配以外
的其他股東權益變動而確認的股東權
益，全部轉入當期損益；仍採用權益
法的，原權益法核算的相關其他綜合
收益採用與被投資單位直接處置相關
資產或負債相同的基礎進行會計處理
並按比例轉入當期損益，因被投資方
除淨損益、其他綜合收益和利潤分配
以外的其他股東權益變動而確認的股
東權益按相應的比例轉入當期損益。

15. 投資性房地產
投資性房地產，是指為賺取租金或資
本增值，或兩者兼有而持有的房地
產，包括已出租的土地使用權、已出
租的建築物。

投資性房地產按照成本進行初始計
量。與投資性房地產有關的後續支
出，如果與該資產有關的經濟利益很
可能流入且其成本能夠可靠地計量，
則計入投資性房地產成本。否則，於
發生時計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

16. Fixed assets
A fixed asset is recognized only when the economic benefits 

associated with the asset will probably flow to the Group and the 

cost of the asset can be measured reliably. Subsequent expenditure 

incurred for a fixed asset that meet the recognition criteria shall 

be included in the cost of the fixed asset, and the carrying amount 

of the component of the fixed asset that is replaced shall be 

derecognized. Otherwise, such expenditure shall be recognized in 

profit or loss for the period in which they are incurred.

Fixed assets are initially measured at cost. The cost of a purchased 

fixed asset comprises the purchase price, relevant taxes and any 

directly attributable expenditure for bringing the asset to working 

condition for its intended use. Other than fixed assets arising 

from the use and appropriation of safety funds, special reserve 

offset against the cost of fixed assets, and equivalent amounts of 

accumulated depreciation recognized; the straight line method or 

double-declining balance method is adopted for the depreciation 

of fixed assets of the Group.

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

15. Investment property (Continued)
The Group uses the cost model for subsequent measurement of its 

investment property. Depreciation or amortization is calculated on 

the straight-line basis over its useful life, as follows:

三、 重要會計政策及會計估計（續）

15. 投資性房地產（續）
本集團採用成本模式對投資性房地產
進行後續計量，在其使用壽命內採用
直綫法計提折舊或攤銷。列示如下：

Item Estimated useful lives (years)

Estimated net residual

value rate (%)

Annual 

depreciation rate (%)

項目 預計使用壽命（年） 預計淨殘值率(%) 年折舊率(%)    

Land use rights

土地使用權 48.5–50 0 2.00–2.06

Houses and buildings

房屋及建築物 14.5–30 0–5 3.17–6.90

16. 固定資產
固定資產僅在與其有關的經濟利益很
可能流入本集團，且其成本能夠可靠
地計量時才予以確認。與固定資產有
關的後續支出，符合該確認條件的，
計入固定資產成本，並終止確認被替
換部分的賬面價值；否則，於發生時
計入當期損益。

固定資產按照成本進行初始計量。購
置固定資產的成本包括購買價款，相
關稅費，以及為使固定資產達到預定
可使用狀態前所發生的可直接歸屬於
該項資產的其他支出。除使用提取的
安全生產費形成的固定資產，按照形
成固定資產的成本沖減專項儲備，並
確認相同金額的累計折舊之外，本集
團固定資產的折舊採用直綫法或雙倍
餘額遞減法計提。
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財務報表附註（續）Notes to Financial Statements (Continued)

Forklift trucks and equipment leased out (long-term)
If the control over the leased assets remains with KION GROUP 

AG, a subsidiary of the Company, as the lessor under an operating 

lease, the assets are reported as a separate item in the balance 

sheet and, being measured at cost and are depreciated. To fund 

leases, industrial trucks are generally sold by KION GROUP AG 

to leasing companies. The industrial trucks are then leased back 

to companies of KION GROUP AG internally (head lease), who 

sub-lease them to external end customers (described below as”sale 

and leaseback sub-leases”). These long-term leases generally have 

a term of four to five years. If, in the case of sale and leaseback 

sub-leases, the main control over the respective leased assets 

incidental to the head lease are substantially remained by KION 

GROUP AG and are not transferred to the end customers, the 

corresponding assets are reported as forklift trucks and equipment 

leased out (long-term) under fixed assets. However, if the main 

control incidental to the head lease is transferred to the end 

customers, a corresponding lease receivable is recognized. In both 

cases, the long-term finance leases, which are funded for terms 

that match those of the leases, are recognized as lease liabilities.

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

16. Fixed assets (Continued)
The expected useful lives, net residual value rates and annual 

depreciation rates of fixed assets are presented as follows:

三、 重要會計政策及會計估計（續）

16. 固定資產（續）
各類固定資產的原始預計使用壽命、
淨殘值率及年折舊率列示如下：

Estimated 

useful lives

(years)

Estimated 

net residual 

value rate (%)

Annual  

depreciation  

rate (%)

Item 項目
預計使用壽命

（年）
預計淨殘值率

(%)

年折舊率
(%)     

Land ownership 土地所有權 indefinite 無期限 0 0

Houses and buildings 房屋及建築物 10–50 0–5 1.90–10.00

Machinery and equipment 機器設備 3–15 0–5 6.33–33.33

Vehicles 運輸設備 4–10 0–5 9.50–25.00

Electronic equipment 電子設備 2–15 0–5 6.33–50.00

Forklift trucks and equipment 

leased out (long-term)

租出的叉車及
設備（長期） 2–15 0 6.67–50.00

Forklift trucks and equipment 

leased out (short-term)

租出的叉車及
設備（短期） 2–15 0 6.67–50.00

Others 其他 2–15 0–5 6.33–50.00

租出的叉車及設備（長期）
在經營租賃的情況下，本公司之子公
司KION GROUP AG作為出租人保留了
租賃資產相關控制，相關資產在財務
報表附註中單獨披露，租賃資產以成
本計量，並計提折舊。為滿足融資需
求，KION GROUP AG通常將工業叉車
銷售給第三方租賃公司，然後再租回
到KION GROUP AG內部的公司（首次
租賃），再轉租給外部最終用戶（以下
稱為「售後租回再轉租」），租賃期通常
為4到5年。如果售後租回再轉租的首
次租賃的對應租賃資產的主要控制權
仍然由KION GROUP AG保留，同時也
未通過轉租轉移給最終客戶，則相應
資產列示為固定資產項下的租出的叉
車及設備（長期）。如果主要控制權轉
移給了最終客戶，則確認相應應收租
賃款項。上述兩種情況下，與租賃期
相匹配的長期融資租賃項目確認為租
賃負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

16. Fixed assets (Continued)
Forklift trucks and equipment leased out (short-
term)
Forklift trucks and equipment leased out (short-term) arises from 

short-term rental transactions as well as the sale of industrial trucks 

in relation to which main control remains with KION GROUP AG 

(”indirect leasing”).

In the case of short-term rentals, the subsidiaries of KION GROUP 

AG, a subsidiary group under the Company, rent industrial trucks 

to customers directly. Short-term rental agreements usually have a 

term within one year. The main control of products remains within 

the aforesaid companies. The industrial trucks are carried at cost 

and depreciated over the normal useful life, depending on the 

product group.

In an indirect leasing arrangement, industrial trucks are sold to 

finance partners who then enter into leases with end customers. 

However, the subsidiaries of KION GROUP AG retain main control 

over the assets leased out, the aforesaid leased-out assets are 

recognized as asset items in the balance sheet upon disposal, 

measured at cost, and written down to their guaranteed residual 

value, or zero, on a straight-line basis over the lease period. If 

the Company provides a residual value guarantee, an amount 

equivalent to the residual value obligation is recognized under 

financial liabilities.

For fixed assets leased in under finance lease, depreciation for 

leased assets is provided for using policy similar to that applied to 

self-owned fixed assets. When it can be reasonably determined 

that the ownership of a leased asset will be obtained at the end of 

the lease term, it is depreciated over the period of expected use; 

otherwise, the lease asset is depreciated over the shorter period of 

the lease term and its useful life.

The Group reviews the useful life and estimated net residual value 

of a fixed asset and the depreciation method applied at least at 

each year-end, and make adjustments if necessary.

三、 重要會計政策及會計估計（續）

16. 固定資產（續）
租出的叉車及設備（短期）

租出的叉車及設備（短期）產生於短
期租賃交易和主要控制權仍由KION 

GROUP AG保留的售出工業叉車（間接
租賃）。

在短期租賃情況下，本公司之子公司
KION GROUP AG下屬子公司直接租賃
給最終客戶，租賃期通常為1年以內，
主要商品控制權仍由上述公司保留。
工業叉車按成本計量，在正常使用年
限內進行攤銷，使用年限取決於所屬
的產品類別。

在間接租賃協議情況下，工業叉車銷
售給金融合作夥伴，再由金融合作夥
伴租賃給最終客戶，但KION GROUP 

AG下屬子公司仍保留相應租出資產的
主要控制權，上述租出資產在出售時
確認為資產負債表的資產項目，按成
本計量，並在租賃期內按直綫法折舊
到擔保餘值或者零。對於公司提供的
餘值擔保，義務被確認為金融負債。

以融資租賃方式租入的固定資產採用
與自有固定資產一致的政策計提租賃
資產折舊。能夠合理確定租賃期屆滿
時取得租賃資產所有權的，在租賃資
產使用壽命內計提折舊，無法合理確
定租賃期屆滿能夠取得租賃資產所有
權的，在租賃期與租賃資產使用壽命
兩者中較短的期間內計提折舊。

本集團至少於每年年度終了，對固定
資產的使用壽命、預計淨殘值和折舊
方法進行覆核，必要時進行調整。
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財務報表附註（續）Notes to Financial Statements (Continued)

三、 重要會計政策及會計估計（續）

17. 在建工程
在建工程成本按實際工程支出確定，
包括在建期間發生的各項必要工程支
出、工程達到預定可使用狀態前的應
予資本化的借款費用以及其他相關費
用等。

在建工程在達到預定可使用狀態時轉
入固定資產。

18. 借款費用
借款費用，是指本集團因借款而發生
的利息及其他相關成本，包括借款利
息、折價或者溢價的攤銷、輔助費用
以及因外幣借款而發生的匯兌差額等。

可直接歸屬於符合資本化條件的資產
的購建或者生產的借款費用，予以資
本化，其他借款費用計入當期損益。
符合資本化條件的資產，是指需要經
過相當長時間的購建或者生產活動才
能達到預定可使用或者可銷售狀態的
固定資產、投資性房地產和存貨等資
產。

借款費用同時滿足下列條件的，才能
開始資本化：

(1) 資產支出已經發生；

(2) 借款費用已經發生；

(3) 為使資產達到預定可使用或者可
銷售狀態所必要的購建或者生產
活動已經開始。

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

17. Construction in progress
The cost of construction in progress is determined according to 

the actual expenditure incurred for the construction, including 

all necessary construction expenditure incurred during the 

construction period, borrowing costs that shall be capitalized 

before the construction gets ready for its intended use and other 

relevant expenses.

A construction in progress is transferred to fixed asset when the 

asset is ready for its intended use.

18. Borrowing costs
Borrowing costs are interest and other costs incurred by the Group 

in connection with the borrowing of the funds. Borrowing costs 

include interest, amortization of discounts or premiums related 

to borrowings, ancillary costs incurred in connection with the 

arrangement of borrowings, and exchange differences arising from 

foreign currency borrowings.

The borrowing costs that are directly attributable to the acquisition, 

construction or production of a qualifying asset are capitalized. The 

amounts of other borrowing costs incurred are recognized as an 

expense in the period in which they are incurred. Qualifying assets 

are assets (fixed assets, investment property and inventories, etc.) 

that necessarily take a substantial period of time for acquisition, 

construction or production to get ready for their intended use or 

sale.

The capitalization of borrowing costs commences only when all of 

the following conditions are satisfied:

(1) expenditures for the asset are being incurred;

(2) borrowing costs are being incurred;

(3) activities relating to the acquisition, construction or 

production of the asset that are necessary to prepare the asset 

for its intended use or sale have commenced.
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

18. Borrowing costs (Continued)
Capitalization of borrowing costs ceases when the qualifying asset 

being acquired, constructed or produced becomes ready for its 

intended use or sale. Any borrowing costs subsequently incurred 

are recognized as an expense in the period in which they are 

incurred.

During the capitalization period, the amount of interest to be 

capitalized for each accounting period shall be determined as 

follows:

(1) where funds are borrowed for a specific purpose, the 

amount of interest to be capitalized is the actual interest 

expense incurred on that borrowing for the period less any 

bank interest earned form depositing the borrowed funds 

before being used on the asset or any investment income on 

the temporary investment of those funds.

(2) where funds are borrowed for a general purpose, the 

amount of interest to be capitalized on such borrowings is 

determined by applying a weighted average interest rate to 

the weighted average of the excess amounts of accumulated 

expenditure on the asset over and above the amounts of 

specific-purpose borrowings.

Capitalization of borrowing costs is suspended during periods in 

which the acquisition, construction or production of a qualifying 

asset is interrupted by activities other than those necessary to 

prepare the asset for its intended use or sale, when the interruption 

is for a continuous period of more than 3 months. Borrowing costs 

incurred during these periods are recognized as an expense for the 

current period until the acquisition, construction or production is 

resumed.

19. Intangible assets
An intangible asset shall be recognized only when it is probable 

that the economic benefit associated with the asset will flow to 

the Group and the cost of the asset can be measured reliably. 

Intangible assets are measured initially at cost. However, intangible 

assets acquired in a business combination not involving entities 

under common control with a fair value that can be measured 

reliably are recognized separately as intangible assets and 

measured at the fair value.

三、 重要會計政策及會計估計（續）

18. 借款費用（續）
購建或者生產符合資本化條件的資產
達到預定可使用或者可銷售狀態時，
借款費用停止資本化。之後發生的借
款費用計入當期損益。

在資本化期間內，每一會計期間的利
息資本化金額，按照下列方法確定：

(1) 專門借款以當期實際發生的利息
費用，減去暫時性的存款利息收
入或投資收益後的金額確定。

(2) 佔用的一般借款，根據累計資產
支出超過專門借款部分的資產支
出加權平均數乘以所佔用一般借
款的加權平均利率計算確定。

符合資本化條件的資產在購建或者生
產過程中，發生除達到預定可使用或
者可銷售狀態必要的程序之外的非正
常中斷、且中斷時間連續超過3個月
的，暫停借款費用的資本化。在中斷
期間發生的借款費用確認為費用，計
入當期損益，直至資產的購建或者生
產活動重新開始。

19. 無形資產
無形資產僅在與其有關的經濟利益很
可能流入本集團，且其成本能夠可靠
地計量時才予以確認，並以成本進行
初始計量。但非同一控制下企業合併
中取得的無形資產，其公允價值能夠
可靠地計量的，即單獨確認為無形資
產並按照公允價值計量。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

19. Intangible assets(Continued)
The useful life of an intangible asset is determined according to the 

period over which it is expected to generate economic benefits for 

the Group. An intangible asset is regarded as having an indefinite 

useful life when there is no foreseeable limit to the period over 

which the asset is expected to generate economic benefits for the 

Group.

The original useful lives of the intangible assets are as follows:

三、 重要會計政策及會計估計（續）

19. 無形資產（續）
無形資產按照其能為本集團帶來經濟
利益的期限確定使用壽命，無法預見
其為本集團帶來經濟利益期限的作為
使用壽命不確定的無形資產。

各項無形資產的原始使用壽命如下：

Useful lives (years)
使用壽命（年）   

Technology know-how 專有技術 3–20
Land use rights 土地使用權 30–50
Software 軟件 2–10
License 特許權 3–15
Orders on hand 在手訂單 1–25
Customer relationship 客戶關係 2–17
Intangible assets from internal R&D 內部研發形成無形資產 5–07
Others 其他 3–10
Trademark rights 商標使用權 Indefinite 不確定

本集團取得的土地使用權，通常作為
無形資產核算。自行開發建造廠房等
建築物，相關的土地使用權和建築物
分別作為無形資產和固定資產核算。
外購土地及建築物支付的價款在土地
使用權和建築物之間進行分配，難以
合理分配的，全部作為固定資產處理。

使用壽命有限的無形資產，在其使用
壽命內採用直綫法攤銷。本集團至少
於每年年度終了，對使用壽命有限的
無形資產的使用壽命及攤銷方法進行
覆核，必要時進行調整。

Land use rights that are acquired by the Group are generally 

accounted for as intangible assets. Buildings, such as plants that 

are developed and constructed by the Group, and relevant land 

use rights and buildings, are accounted for as intangible assets 

and fixed assets, respectively. Payments for the land and buildings 

acquired are allocated between the land use rights and the 

buildings; if they cannot be reasonably allocated, all of the land use 

rights and buildings are accounted for as fixed assets.

An intangible asset with a finite useful life is amortized using 

the straight-line method over its useful life. For an intangible 

asset with a finite useful life, the Group reviews the useful life 

and amortization method at least at each year-end and makes 

adjustment if necessary.
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

19. Intangible assets(Continued)
An intangible asset with an indefinite useful life are tested for 

impairment at least once every year, irrespective of whether there 

is any indication that the asset may be impaired. This category of 

intangible assets will not be amortized and will be reviewed every 

accounting period based on its useful life. If there are evidence 

indicates that its useful life is limited, the asset will be accounted 

for in accordance to the policy for intangible asset with definite 

useful life stated above.

The Group classifies the expenditure on an internal research and 

development project into expenditure on the research phase 

and expenditure on the development phase. Expenditure on the 

research phase is recognized in profit or loss for the period in 

which it is incurred. Expenditure on the development phase is 

capitalized when the Group can demonstrate all of the following: 

(i) the technical feasibility of completing the intangible asset so 

that it will be available for use or sale; (ii) the intention to complete 

the intangible asset and use or sell it; (iii) how the intangible asset 

will generate probable future economic benefits. Among other 

things, the Group can demonstrate the existence of a market for 

the output of the intangible asset or the intangible asset itself 

or, if it is to be used internally, the usefulness of the intangible 

asset; (iv) the availability of adequate technical, financial and other 

resources to complete the development and the ability to use 

or sell the intangible asset; and (v) its ability to measure reliably 

the expenditure attributable to the intangible asset during its 

development. Expenditure in the development phase that does not 

meet the above criteria is recognized in profit or loss for the period 

in which it is incurred.

20. Impairment of assets
The Group determines the impairment of assets, other than the 

impairment of inventories, deferred income taxes, financial assets 

and assets held-for-sale, using the following methods:

三、 重要會計政策及會計估計（續）

19. 無形資產（續）
對使用壽命不確定的無形資產，無論
是否存在減值跡象，每年均進行減值
測試。此類無形資產不予攤銷，在每
個會計期間對其使用壽命進行覆核。
如果有證據表明使用壽命是有限的，
則按上述使用壽命有限的無形資產的
政策進行會計處理。

本集團將內部研究開發項目的支出，
區分為研究階段支出和開發階段支
出。研究階段的支出，於發生時計入
當期損益。開發階段的支出，只有在
同時滿足下列條件時，才能予以資本
化，即：完成該無形資產以使其能夠
使用或出售在技術上具有可行性；具
有完成該無形資產並使用或出售的意
圖；無形資產產生經濟利益的方式，
包括能夠證明運用該無形資產生產的
產品存在市場或無形資產自身存在市
場，無形資產將在內部使用的，能夠
證明其有用性；有足夠的技術、財務
資源和其他資源支持，以完成該無形
資產的開發，並有能力使用或出售該
無形資產；歸屬於該無形資產開發階
段的支出能夠可靠地計量。不滿足上
述條件的開發支出，於發生時計入當
期損益。

20. 資產減值
本集團對除存貨、遞延所得稅、金融
資產、持有待售資產外的資產減值，
按以下方法確定：
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III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

20. Impairment of assets(Continued)
The Group assesses at the balance sheet date whether there is any 

indication that an asset may be impaired. If any indication exists 

that an asset may be impaired, the Group estimates the recoverable 

amount of the asset and performs test for impairment. Goodwill 

arising from a business combination and an intangible asset with 

an indefinite useful life are tested for impairment at least at each 

year-end, irrespective of whether there is any indication that the 

asset may be impaired. Intangible assets that have not been ready 

for intended use are tested for impairment each year.

The recoverable amount of an asset is the higher of its fair value 

less costs to sell and the present value of the future cash flow 

expected to be derived from the asset. The Group estimates the 

recoverable amount on an individual basis. If it is not possible 

to estimate the recoverable amount of the individual asset, the 

Group determines the recoverable amount of the asset group to 

which the asset belongs. Identification of an asset group is based 

on whether major cash inflows generated by the asset group are 

largely independent of the cash inflows from other assets or asset 

groups.

When the recoverable amount of an asset or asset group is less 

than its carrying amount, the carrying amount is reduced to 

the recoverable amount. The reduction in carrying amount is 

recognized in profit or loss for the current period. A provision for 

impairment of the asset is recognized accordingly.

For the purpose of impairment testing, the carrying amount of 

goodwill acquired in a business combination is allocated from the 

acquisition date on a reasonable basis, to each of the related asset 

groups; if it is impossible to allocate to the related asset groups, 

it is allocated to each of the related sets of asset groups. Each of 

the related asset groups or sets of asset groups is an asset group 

or set of asset group that is able to benefit from the synergies of 

the business combination and shall not be larger than a reportable 

segment determined by the Group.

三、 重要會計政策及會計估計（續）

20. 資產減值（續）
本集團於資產負債表日判斷資產是否
存在可能發生減值的跡象，存在減值
跡象的，本集團將估計其可收回金
額，進行減值測試。對因企業合併所
形成的商譽和使用壽命不確定的無形
資產，無論是否存在減值跡象，至少
於每年末進行減值測試。對於尚未達
到可使用狀態的無形資產，也每年進
行減值測試。

可收回金額根據資產的公允價值減去
處置費用後的淨額與資產預計未來現
金流量的現值兩者之間較高者確定。
本集團以單項資產為基礎估計其可收
回金額；難以對單項資產的可收回金
額進行估計的，以該資產所屬的資產
組為基礎確定資產組的可收回金額。
資產組的認定，以資產組產生的主要
現金流入是否獨立於其他資產或者資
產組的現金流入為依據。

當資產或者資產組的可收回金額低於
其賬面價值時，本集團將其賬面價值
減記至可收回金額，減記的金額計入
當期損益，同時計提相應的資產減值
準備。

就商譽的減值測試而言，對於因企業
合併形成的商譽的賬面價值，自購買
日起按照合理的方法分攤至相關的資
產組；難以分攤至相關的資產組的，
將其分攤至相關的資產組組合。相關
的資產組或者資產組組合，是能夠從
企業合併的協同效應中受益的資產組
或者資產組組合，且不大於本集團確
定的報告分部。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

20. Impairment of assets (Continued)
In testing an asset group or a set of asset groups to which goodwill 

has been allocated for impairment, if there is any indication of 

impairment, the Group firstly tests the asset group or set of 

asset groups excluding the amount of goodwill allocated for 

impairment, determines the recoverable amount and recognizes 

any impairment loss. After that, the Group tests the asset group or 

set of asset groups including goodwill for impairment, whereby the 

carrying amount of the related asset group or set of asset groups 

is compared to its recoverable amount. If the carrying amount of 

the asset group or set of asset groups is higher than its recoverable 

amount, the amount of the impairment loss firstly reduces the 

carrying amount of the goodwill allocated to the asset group or 

set of asset groups, and then reduce the carrying amount of other 

assets (other than the goodwill) within the asset group or set of 

asset groups, pro rata on the basis of the carrying amount of each 

asset.

Once the above impairment loss is recognized, it cannot be 

reversed in subsequent accounting periods.

21. Long-term prepaid expenses
Long-term prepaid expenses are amortized using straight-line 

method with amortization period as follows:

三、 重要會計政策及會計估計（續）

20. 資產減值（續）
對包含商譽的相關資產組或者資產組
組合進行減值測試時，如與商譽相關
的資產組或者資產組組合存在減值跡
象的，首先對不包含商譽的資產組或
者資產組組合進行減值測試，計算可
收回金額，確認相應的減值損失。然
後對包含商譽的資產組或者資產組組
合進行減值測試，比較其賬面價值與
可收回金額，如可收回金額低於賬面
價值的，減值損失金額首先抵減分攤
至資產組或者資產組組合中商譽的賬
面價值，再根據資產組或者資產組組
合中除商譽之外的其他各項資產的賬
面價值所佔比重，按比例抵減其他各
項資產的賬面價值。

上述資產減值損失一經確認，在以後
會計期間不再轉回。

21. 長期待攤費用
長期待攤費用採用直綫法攤銷，攤銷
期如下：

Amortization period (years)

攤銷期（年）   

Industrial mould fee 工裝模具費 1–5

Industrial equipment fee 工位器具費 5

Expenditure on improvement of 

fixed assets leased in

租入固定資產改良支出 The shorter of useful life and lease term

使用壽命與租賃期孰短
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

22. Payroll
Payroll are all forms of consideration or compensation given 

by the Group for obtaining services rendered by employees or 

for terminating working relationship. Payroll include short-term 

remuneration, post-employment benefits, severance benefits and 

other long-term staff benefits. The benefits provided to spouses, 

children, persons receiving maintenance, widows or widowers of 

deceased staff and other beneficiaries are also included in payroll.

Short-term remuneration
Short-term remuneration actually incurred during the accounting 

period in which the staff members provide services are recognized 

as liability and taken to the profit and loss for the current period or 

the costs of the relevant asset.

Post-employment benefits (Defined contribution 
plan)
The employees of the Group participate in pension insurance and 

unemployment insurance administered by local governments, as 

well as annuity plan. The relevant expenditure is recognized, when 

incurred, in the costs of relevant assets or the profit and loss for 

the current period.

Post-employment benefits (Defined benefit plan)
Some overseas subsidiaries of the group operate defined benefit 

pension plan, under which contributions shall be made to a 

separately-administered fund. The cost of providing benefits under 

the defined benefit pension plan is determined using the projected 

unit credit method.

Any re-measurements arising from the defined benefit pension 

plan, including actuarial gains and losses, change to the effect 

on maximum assets (net of amounts included under net interest) 

and return on assets under the plan (net of amount included 

under net interest), are recognized immediately in balance 

sheet, and included as incurred in owners’ equity through other 

comprehensive income. No reversal to profit or loss will be made in 

subsequent periods.

三、 重要會計政策及會計估計（續）

22. 職工薪酬
職工薪酬，是指本集團為獲得職工提
供的服務或解除勞動關係而給予的除
股份支付以外各種形式的報酬或補
償。職工薪酬包括短期薪酬、離職後
福利、辭退福利和其他長期職工福
利。本集團提供給職工配偶、子女、
受贍養人、已故員工遺屬及其他受益
人等的福利，也屬於職工薪酬。

短期薪酬
在職工提供服務的會計期間，將實際
發生的短期薪酬確認為負債，並計入
當期損益或相關資產成本。

離職後福利（設定提存計劃）

本集團的職工參加由當地政府管理的
養老保險和失業保險，還參加了企業
年金，相應支出在發生時計入相關資
產成本或當期損益。

離職後福利（設定受益計劃）
本集團的部分海外子公司運作設定受
益退休金計劃，該等計劃要求向獨立
管理的基金繳存費用。設定受益計劃
下提供該福利的成本採用預期累積福
利單位法。

設定受益退休金計劃引起的重新計
量，包括精算利得或損失，資產上限
影響的變動（扣除包括在設定受益計劃
淨負債利息淨額中的金額）和計劃資產
回報（扣除包括在設定受益計劃淨負債
利息淨額中的金額），均在資產負債表
中立即確認，並在其發生期間通過其
他綜合收益計入股東權益，後續期間
不轉回至損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

22. Payroll (Continued)
Post-employment benefits (Defined benefit plan) 
(Continued)
Previous service costs are recognized as expenses for the current 

period on the earlier of the following dates: when amendments are 

made to the defined benefit plan; or when the Group recognizes 

the relevant reorganization costs or severance benefits.

Net interest is calculated by multiplying the net liabilities or net 

assets under the defined benefit plan with the discount rate. 

Changes in the net obligations under the defined benefit plan 

are recognized under cost of sales, general and administrative 

expenses, research & development expenses, selling expenses 

and finance expenses in the income statement. Costs of services 

include costs of services for the current period, costs of services for 

previous periods, and gains or losses on settlement. Net interest 

includes interest income accrued upon assets under the plan, 

interest expenses incurred due to obligations under the plan, and 

interest under the effect of maximum assets.

Severance benefits
Where the Group provides severance benefits to its employees, 

payroll payable arising from such severance benefits are recognized 

on the earlier of the following dates and included in profit or loss 

for the current period: when the company is unable to unilaterally 

withdraw the severance benefits provided under its plan to 

terminate working relationship with employees or redundancy 

plan; or when the company recognizes costs or expenses relating 

to reorganization involving the payment of severance benefits.

Other long-term staff benefits
For other long-term staff benefits provided to staff members, the 

provisions for post-employment benefits apply for recognizing 

and measuring the net liabilities or net assets for other long-term 

staff benefits, but movements are taken to profit and loss for the 

current period or the costs of the relevant assets.

三、 重要會計政策及會計估計（續）

22. 職工薪酬（續）
離職後福利（設定受益計劃）（續）

在下列日期孰早日將過去服務成本確
認為當期費用：修改設定受益計劃
時；本集團確認相關重組費用或辭退
福利時。

利息淨額由設定受益計劃淨負債或淨
資產乘以折現率計算而得。本集團在
利潤表的營業成本、管理費用、研發
費用、銷售費用、財務費用中確認設
定受益計劃淨義務的如下變動：服務
成本，包括當期服務成本、過去服務
成本和結算利得或損失；利息淨額，
包括計劃資產的利息收益、計劃義務
的利息費用以及資產上限影響的利息。

辭退福利
本集團向職工提供辭退福利的，在下
列兩者孰早日確認辭退福利產生的職
工薪酬負債，並計入當期損益：企業
不能單方面撤回因解除勞動關係計劃
或裁減建議所提供的辭退福利時；企
業確認與涉及支付辭退福利的重組相
關的成本或費用時。

其他長期職工福利
向職工提供的其他長期職工福利，適
用離職後福利的有關規定確認和計量
其他長期職工福利淨負債或淨資產，
但變動均計入當期損益或相關資產成
本。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

23. Accruals and provisions
Except for contingent consideration transferred and contingent 

liability assumed in business combinations not involving entities 

under common control, the Group recognizes an obligation related 

to a contingency as a provision when all of the following conditions 

are satisfied:

(1) the obligation is a present obligation of the Group;

(2) it is probable that an outflow of economic benefits from the 

Group will be required to settle the obligation;

(3) the amount of the obligation can be measured reliably.

A provision is initially measured at the best estimate of the 

expenditure required to settle the related present obligation, 

with comprehensive consideration of factors such as the risks, 

uncertainty and time value of money relating to a contingency. The 

carrying amount of a provision is reviewed at the balance sheet 

date. If there is clear evidence that the carrying amount does not 

reflect the current best estimate, the carrying amount is adjusted 

to the best estimate.

A contingent liability recognized in a business combination 

involving entities not under common control from the acquiree is 

initially measured at its fair value. Subsequently, it is measured at 

the higher of the amount that would be recognized in accordance 

with the general guidance for provisions above; and the amount 

initially recognized less, when appropriate, cumulative amortization 

recognized in accordance with the guidance for revenue 

recognition.

三、 重要會計政策及會計估計（續）

23. 預計負債
除了非同一控制下企業合併中的或有
對價及承擔的或有負債之外，當與或
有事項相關的義務同時符合以下條
件，本集團將其確認為預計負債：

(1) 該義務是本集團承擔的現時義
務；

(2) 該義務的履行很可能導致經濟利
益流出本集團；

(3) 該義務的金額能夠可靠地計量。

預計負債按照履行相關現時義務所需
支出的最佳估計數進行初始計量，並
綜合考慮與或有事項有關的風險、不
確定性和貨幣時間價值等因素。每個
資產負債表日對預計負債的賬面價值
進行覆核。有確鑿證據表明該賬面價
值不能反映當前最佳估計數的，按照
當前最佳估計數對該賬面價值進行調
整。

非同一控制下企業合併中取得的被購
買方或有負債在初始確認時按照公允
價值計量，在初始確認後，按照預計
負債確認的金額，和初始確認金額扣
除收入確認原則確定的累計攤銷額後
的餘額，以兩者之中的較高者進行後
續計量。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

24. Share-based payments
Share-based payments can be distinguished into equity-settled 

share-based payments and cash-settled share-based payments. 

Equity-settled share-based payments are transactions of the Group 

settled through the payment of shares or other equity instruments 

in consideration for receiving services.

Equity-settled share-based payments made in exchange for 

services rendered by employees are measured at the fair value 

of equity instruments granted to employees. Instruments which 

are vested immediately upon the grant are charged to relevant 

costs or expenses at the fair value on the date of grant and the 

capital reserve is credited accordingly. Instruments of which 

vesting is conditional upon completion of services or fulfillment 

of performance conditions are measured by recognizing services 

rendered during the period in relevant costs or expenses and 

crediting the capital reserve accordingly at the fair value on the 

date of grant according to the best estimates conducted by the 

Group at each balance sheet date during the pending period based 

on subsequent information such as latest updates on the change 

in the number of entitled employees and whether performance 

conditions have been fulfilled, and etc. For the fair value of equity 

instruments, see Note XI.

The cost of equity-settled transactions is recognized, together 

with a corresponding increase in capital reserve, over the period 

in which the performance and service conditions are fulfilled. The 

cumulative expense recognized for equity-settled transactions at 

the end of each reporting period until the vesting date reflects the 

extent to which the vesting period has expired and the Group’s 

best estimate of the number of equity instruments that will 

ultimately vest.

No cost or expense is recognized for awards that do not ultimately 

vest because non-market conditions and/or conditions on duration 

of service are not satisfied. Where vesting is conditional upon a 

market or non-vesting condition as stipulated under the agreement 

on the share-based payment, it is treated as vesting irrespective of 

whether or not the market or non-vesting condition is satisfied, 

provided that all other conditions on operating results and/or 

service duration are satisfied.

三、 重要會計政策及會計估計（續）

24. 股份支付
股份支付，分為以權益結算的股份支
付和以現金結算的股份支付。以權益
結算的股份支付，是指本集團為獲取
服務以股份或其他權益工具作為對價
進行結算的交易。

以權益結算的股份支付換取職工提供
服務的，以授予職工權益工具的公允
價值計量。授予後立即可行權的，在
授予日按照公允價值計入相關成本或
費用，相應增加資本公積；完成等待
期內的服務或達到規定業績條件才可
行權的，在等待期內每個資產負債表
日，本集團根據最新取得的可行權職
工人數變動、是否達到規定業績條件
等後續信息對可行權權益工具數量作
出最佳估計，以此為基礎，按照授予
日的公允價值，將當期取得的服務計
入相關成本或費用，相應增加資本公
積。權益工具的公允價值參見附註
十一。

在滿足業績條件和服務期限條件的期
間，應確認以權益結算的股份支付的
成本或費用，並相應增加資本公積。
可行權日之前，於每個資產負債表日
為以權益結算的股份支付確認的累計
金額反映了等待期已屆滿的部分以及
本集團對最終可行權的權益工具數量
的最佳估計。

對由於未滿足非市場條件和╱或服務
期限條件而最終未能行權的股份支
付，不確認成本或費用。股份支付協
議中規定了市場條件或非可行權條件
的，無論是否滿足市場條件或非可行
權條件，只要滿足所有其他業績條件
和╱或服務期限條件，即視為可行權。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

24. Share-based payments (Continued)
Where the terms of an equity-settled share-based payment are 

modified, as a minimum, services obtained are recognized as if the 

terms had not been modified. In addition, an expense is recognized 

for any modification which increases the total fair value of the 

instrument granted, or is otherwise beneficial to the employee as 

measured at the date of modification.

Where an equity-settled award is cancelled, it is treated as if it 

had vested on the date of cancellation, and any expense not 

yet recognized for the award is recognized immediately. Where 

employees or other parties are permitted to choose to fulfill non-

vesting conditions but have not fulfilled during the pending period, 

equity-settled share-based payments are deemed cancelled. 

However, if a new award is substituted for the cancelled award, 

and designated as a replacement award on the date that it is 

granted, the new awards are treated as if they were a modification 

of the original award.

A cash-settled share-based payment shall be measured in 

accordance with the fair value of liability calculated and confirmed 

based on the shares or other equity instruments undertaken by the 

Group. Initial measurement is based on fair value as at the date of 

grant, and reference is made to the terms and conditions attached 

to the equity instruments. Refer to Note XI. If the right may be 

exercised immediately after the grant, the fair value of the liability 

undertaken by the enterprise shall, on the date of the grant, be 

included in the relevant costs or expenses, and the liabilities shall 

be increased accordingly. If the right may not be exercised until the 

vesting period comes to an end or until the specified performance 

conditions are met, on each balance sheet date within the vesting 

period, the services obtained in the current period shall, based on 

the best estimate of the information about the exercisable right, 

be included in the relevant costs or expenses at the fair value of 

the liability undertaken by the enterprise, and the liabilities shall 

be increased accordingly. On each balance sheet date prior to 

settlement of the relevant liabilities and on the settlement date, 

the fair value of the liability is re-measured and any change of fair 

value is taken to profit or loss for the current period.

三、 重要會計政策及會計估計（續）

24. 股份支付（續）
如果修改了以權益結算的股份支付的
條款，至少按照未修改條款的情況確
認取得的服務。此外，增加所授予權
益工具公允價值的修改，或在修改日
對職工有利的變更，均確認取得服務
的增加。

如果取消了以權益結算的股份支付，
則於取消日作為加速行權處理，立即
確認尚未確認的金額。職工或其他方
能夠選擇滿足非可行權條件但在等待
期內未滿足的，作為取消以權益結算
的股份支付處理。但是，如果授予新
的權益工具，並在新權益工具授予日
認定所授予的新權益工具是用於替代
被取消的權益工具的，則以與處理原
權益工具條款和條件修改相同的方
式，對所授予的替代權益工具進行處
理。

以現金結算的股份支付，按照本集團
承擔的以股份或其他權益工具為基礎
計算確定的負債的公允價值計量。初
始按照授予日的公允價值計量，並考
慮授予權益工具的條款和條件，參見
附註十一。授予後立即可行權的，在
授予日以承擔負債的公允價值計入成
本或費用，相應增加負債；完成等待
期內的服務或達到規定業績條件才可
行權的，在等待期內以對可行權情況
的最佳估計為基礎，按照承擔負債的
公允價值，將當期取得的服務計入相
關成本或費用，增加相應負債。在相
關負債結算前的每個資產負債表日以
及結算日，對負債的公允價值重新計
量，其變動計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

25. Other equity instruments
The Group is entitled to extend the term of its perpetual bonds 

for an indefinite number of times upon maturity. The Group is 

also entitled to defer payment of coupon interest on its perpetual 

bonds. The Group is not contractually obliged to pay cash or other 

financial assets, and classified as equity instruments.

26. Revenue (Applicable since 1 January 2018)
The Group has fulfilled its performance obligations of the contract 

that the revenue is recognized when the customers take control of 

the relevant goods or services. Taking control of the relevant goods 

or services means being able to dominate the use of the goods or 

the provision of the services and obtain almost all of the economic 

benefits from them.

Contracts for sale of goods
Contracts for sale of goods between the Group and its customers 

usually include only the performance obligations in respect of the 

transfer of goods. In general, the Group recognizes revenue at the 

point of time when the customer accepts the goods or obtains 

the goods online, taking into full consideration of the following 

factors: obtaining the present right to receiving payment in respect 

of the goods; transfer of substantial risks and returns in respect of 

the title to the goods; transfer of legal title in respect of the goods; 

transfer of the physical asset of the goods; and the customer 

accepts the goods or obtains the goods online.

三、 重要會計政策及會計估計（續）

25. 其他權益工具
本集團有權對發行的永續債到期後不
限次數展期，對於永續債票面利息，
本集團有權遞延支付，本集團並無合
同義務支付現金或其他金融資產，分
類為權益工具。

26. 收入（自2018年1月1日起適用）
本集團在履行了合同中的履約義務，
即在客戶取得相關商品或服務控制權
時確認收入。取得相關商品或服務的
控制權，是指能夠主導該商品的使用
或該服務的提供並從中獲得幾乎全部
的經濟利益。

銷售商品合同
本集團與客戶之間的銷售商品合同通
常僅包含轉讓商品的履約義務。本集
團通常在綜合考慮了下列因素的基礎
上，以客戶接受或上綫領用商品時點
確認收入：取得商品的現時收款權
利、商品所有權上的主要風險和報酬
的轉移、商品的法定所有權的轉移、
商品實物資產的轉移、客戶接受或上
綫領用該商品。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

26. Revenue (Applicable since 1 January 2018) 
(Continued)
Contracts for provision of services
For revenue from the contracts for provision of services between 

the Group and its customers, while the Group performs the 

contract, the customer obtains and consumes the economic 

benefit brought by the Group’s performance, and in respect of 

the portion of revenue arising from the Group’s performance 

completed to date, the Group is entitled, during the entire 

validity period of the contract, to recognize revenue according to 

progress of performance within such period for satisfying such 

performance obligations during a period of time, however other 

than circumstances that the progress of performance cannot 

be reasonably determined. The Group determines progress of 

performance in respect of the provision of services using the input 

or output method. When the progress of performance cannot 

be reasonably determined, if the costs incurred are expected to 

be compensated, the Group recognizes revenue based on the 

amount of costs incurred, until the progress of performance can be 

reasonably determined.

Construction contracts – Project business contracts
For the project business contracts between the Group and its 

customers, the Group recognizes revenue according to progress of 

performance within such period for satisfying such performance 

obligations during a period of time. Progress of performance refers 

to the contract cost actually incurred on a cumulative basis as 

of the balance sheet date as a percentage of the expected total 

cost under contract (the input method). Based on the progress 

of performance of the project, revenue from project business 

contracts is recognized as the contract cost actually incurred plus 

the gross profit margin under contract. If the total contract cost 

is likely to exceed total contract revenue, the expected loss is 

recognized as expenses for the current period immediately. If the 

sum of the cost actually incurred and the recognized gross profit 

margin under contract exceed the contract settlement fee, the 

excess is taken to contract assets. Where the contract settlement 

fee exceeds the sum of the cost actually incurred and the 

recognized gross profit margin under contract, the excess is taken 

to contract liabilities.

三、 重要會計政策及會計估計（續）

26. 收入（自2018年1月1日起適用）
（續）
提供服務合同
本集團與客戶之間的提供服務合同收
入，由於本集團履約的同時客戶即取
得並消耗本集團履約所帶來的經濟利
益，且本集團在整個合同期間內有權
就累計至今已完成的履約部分收入款
項，本集團將其作為在某一時段內履
行的履約義務，按照履約進度確認收
入，履約進度不能合理確定的除外。
本集團按照投入法或產出法確定提供
服務的履約進度。對於履約進度不能
合理確定時，本集團已經發生的成本
預計能夠得到補償的，按照已經發生
的成本金額確認收入，直到履約進度
能夠合理確定為止。

建造合同－項目業務合同
本集團對與客戶之間的項目業務合同
在某一時段內履行的履約義務，按照
項目的履約進度確認收入。履約進度
是指資 產負債表日累計實際發生的合
同成本佔合同預計總成本的比例（投入
法）。按照項目的履約進度，本集團以
實際發生的合同成本加上合同毛利確
認為項目業務合同收入。若合同總成
本很可能超過合同總收入，本集團將
預期損失立即確認為當期費用。若實
際發生的成本與已確認的合同毛利之
和超過合同結算價款，則超過部分計
入合同資產。若合同結算價款超過實
際發生的成本與已確認的合同毛利之
和，則超過部分計入合同負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

26. Revenue (Applicable since 1 January 2018) 
(Continued)
Construction contracts – Project business contracts 
(Continued)
When the progress of performance of project business contracts 

cannot be reasonably determined, if the costs incurred are 

expected to be compensated, the Group recognizes revenue based 

on the amount of costs incurred, until the progress of performance 

can be reasonably determined. If the costs incurred are not 

expected to be recovered, it is recognized as expenses for the 

current period immediately when the contract cost is incurred. For 

changes, claims and awards under contract, revenue is recognized 

only when it is likely to happen and the amount can be reliably 

estimated.

Variable consideration
Some of the Group’s contracts with customers involve sales 

rebates, volume discount, commercial discount, performance 

bonus and claims, which give rise to variable consideration. The 

best estimate of variable consideration is arrived at using either 

an expected value or most likely outcome method. Variable 

consideration is included in the transaction price to the extent it is 

highly probable that there will not be a significant reversal in the 

amount of cumulative revenue recognized when the uncertainty is 

resolved.

Consideration payable to customers
Consideration payable to customers is set off against transaction 

price and is applied against revenue for the current period at the 

later of the point at which the relevant revenue is recognized and 

the point of commitment to pay consideration to customers, unless 

the payable consideration is for obtaining other distinguishable 

goods from the customers.

三、 重要會計政策及會計估計（續）

26. 收入（自2018年1月1日起適用）
（續）
建造合同－項目業務合同（續）

當對於項目業務合同的履約進度不能
合理確定時，本集團已經發生的成本
預計能夠得到補償的，按照已經發生
的成本金額確認收入，直到履約進度
能夠合理確定為止。若已經發生的成
本預計不可能收回的，本集團在合同
成本發生時立即確認為當期費用。對
於的合同變更、索賠、獎勵等，本集
團只有在其可能發生且金額能夠可靠
估計時才確認為收入。

可變對價
本集團部分與客戶之間的合同存在銷
售返利、數量折扣、商業折扣、業績
獎金和索賠等的安排，形成可變對
價。本集團按照期望值或最有可能發
生金額確定可變對價的最佳估計數，
但包含可變對價的交易價格不超過在
相關不確定性消除時累計已確認收入
極可能不會發生重大轉回的金額。

應付客戶對價
對於應付客戶對價，本集團將該應付
客戶對價沖減交易價格，並在確認相
關收入與承諾支付客戶對價二者孰晚
的時點沖減當期收入，除非該應付對
價是為了向客戶取得其他可明確區分
商品。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

26. Revenue (Applicable since 1 January 2018) 
(Continued)
Warranty obligations
In accordance with contractual arrangements and legal 

requirements, the Group provides warranty for goods that it sells 

and assets that it builds. For the guarantee-type warranties under 

which the Group warrants to the customers that the goods sold 

satisfy certain pre-set criteria, accounting treatments are as set 

out in Note III.23. For the service-type warranties under which the 

Group provides a separate service in addition to the warranty to 

the customers that the goods sold satisfy certain pre-set criteria, 

it is treated as a standalone performance obligation and part of 

the transaction price is apportioned to the service-type warranty 

based on the proportion of the separate selling prices under 

the guarantee-type and service-type warranties, and revenue is 

recognized when the customer acquires control of the service. In 

assessing whether a separate service is provided to the customer in 

addition to the warranty that the goods sold satisfy certain pre-set 

criteria, the Group considers whether the warranty is a statutory 

requirement, the validity period of the warranty and the nature of 

the Group’s commitment to perform.

A principal/an agent
In acquiring control over a product or other assets from a third 

party and reselling the same to a customer, or in providing 

substantial service to integrate the products with other products to 

create a bundle which is then transferred to a customer, the Group 

can freely determine the price at which the product is transacted, 

i.e. the Group is in control of that product prior to transferring 

the same to a customer; in this case the Group is a principal, and 

revenue shall be recognized based on the total consideration 

received or receivable. Otherwise, the Group is an agent, and 

revenue shall be recognized at the amount of commissions or 

service charges expected to be entitled to collect, and such amount 

shall be determined based on net amount of total consideration 

received or receivable less amounts payable to other related parties.

三、 重要會計政策及會計估計（續）

26. 收入（自2018年1月1日起適用）
（續）
質保義務
根據合同約定、法律規定等，本集團
為所銷售的商品或所建造的資產等提
供質量保證。對於為向客戶保證所銷
售的商品符合既定標準的保證類質量
保證，本集團按照三、23進行會計處
理。對於為向客戶保證所銷售的商品
符合既定標準之外提供了一項單獨服
務的服務類質量保證，本集團將其作
為一項單項履約義務，按照提供商品
和服務類質量保證的單獨售價的相對
比例，將部分交易價格分攤至服務類
質量保證，並在客戶取得服務控制權
時確認收入。在評估質量保證是否在
向客戶保證所銷售商品符合既定標準
之外提供了一項單獨服務時，本集團
考慮該質量保證是否為法定要求、質
量保證期限以及本集團承諾履行任務
的性質等因素。

主要責任人╱代理人
對於本集團自第三方取得商品或其他
資產控制權後，再轉讓給客戶控制權
後，通過提供重大的服務將商品與
其他商品整合成某組合產出轉讓給客
戶，本集團有權自主決定所交易商品
的價格，即本集團在向客戶轉讓商品
前能夠控制該商品，因此本集團是主
要責任人，按照已收或應收對價總額
確認收入。否則，本集團為代理人，
按照預期有權收取的佣金或手續費的
金額確認收入，該金額應當按照已收
或應收對價總額扣除應支付給其他相
關方的價款後的淨額。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

26. Revenue (Applicable since 1 January 2018) 
(Continued)
Interest Income
It is determined according to the length of time for which the 

Group’s cash and cash equivalents is used by others and the 

effective interest rate.

Royalty income
It is determined according to period and method of charging as 

stipulated in the relevant contract or agreement.

Lease Income
Lease income from operating leases is recognized on a straight-line 

basis over the lease term. Contingent rents are charged to profit or 

loss in the period in which they actually arise.

27. Revenue (Applicable to year 2017)
Revenue is recognized only when it is probable that the associated 

economic benefits will flow to the Group, its amount can be 

measured reliably, and the following conditions are satisfied.

Revenue From the Sales of Goods
Revenue is recognized when the Group has transferred to the 

buyer the significant risks and rewards of ownership of the goods; 

the Group retains neither continuing managerial involvement 

to the degree usually associated with ownership nor effective 

control over the goods sold; and the associated costs incurred or 

to be incurred can be measured reliably. The amount of revenue 

arising from the sale of goods is determined in accordance with 

the consideration received or receivable from the buyer under 

contract or agreement, except where the consideration received 

or receivable under contract or agreement is not fair. Where the 

consideration receivable under contract or agreement is deferred, 

such that the arrangement is in substance of a financing nature, 

the amount of revenue arising on the sale of goods is measured 

at the fair value of the consideration receivable under contract or 

agreement .

三、 重要會計政策及會計估計（續）

26. 收入（自2018年1月1日起適用）
（續）
利息收入
按照他人使用本集團貨幣資金的時間
和實際利率計算確定。

使用費收入
按照有關合同或協議約定的收費時間
和方法計算確定。

租賃收入
經營租賃的租金收入在租賃期內各個
期間按照直綫法確認，或有租金在實
際發生時計入當期損益。

27. 收入（適用於2017年度）
收入在經濟利益很可能流入本集團、
且金額能夠可靠計量，並同時滿足下
列條件時予以確認。

銷售商品收入
本集團已將商品所有權上的主要風險
和報酬轉移給購貨方，並不再對該商
品保留通常與所有權相聯繫的繼續管
理權和實施有效控制，且相關的已發
生或將發生的成本能夠可靠地計量，
確認為收入的實現。銷售商品收入金
額，按照從購貨方已收或應收的合同
或協議價款確定，但已收或應收的合
同或協議價款不公允的除外；合同或
協議價款的收取採用遞延方式，實質
上具有融資性質的，按照應收的合同
或協議價款的公允價值確定。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

27. Revenue (Applicable to year 2017) (Continued)
Revenue From the Rendering of Services
When the outcome of a transaction involving the rendering of 

services can be estimated reliably at the balance sheet date, 

revenue associated with the transaction is recognized using the 

percentage of completion method, or otherwise, the revenue is 

recognized to the extent of costs incurred that are expected to 

be recoverable. The outcome of a transaction involving rendering 

of services can be estimated reliably when all of the following 

conditions are satisfied: the amount of revenue can be measured 

reliably; it is probable that the associated economic benefits will 

flow to the Group; the stage of completion of the transaction can 

be measured reliably; the costs incurred and to be incurred for the 

transaction can be measured reliably. The Group determines the 

stage of completion of a transaction involving the rendering of 

services by using the proportion of costs incurred to date to the 

estimated total costs. The total service revenue on a transaction 

involving rendering of services is determined in accordance with the 

consideration received or receivable from the recipient of services 

under contract or agreement, except where the consideration 

received or receivable under contract or agreement is not fair.

Revenue from the rendering of services is recognized during 

the accounting period in which the services are rendered. For 

the rendering of services across periods, the recognition shall 

be in proportion to the percentage of completion, namely the 

completion schedule of transaction. Revenue from long-term 

service agreements is recognized in stages based on the average 

terms of service agreements and accrued costs.

三、 重要會計政策及會計估計（續）

27. 收入（適用於2017年度）（續）
提供勞務收入
於資產負債表日，在提供勞務交易的
結果能夠可靠估計的情況下，按完工
百分比法確認提供勞務收入；否則按
已經發生並預計能夠得到補償的勞務
成本金額確認收入。提供勞務交易的
結果能夠可靠估計，是指同時滿足下
列條件：收入的金額能夠可靠地計
量，相關的經濟利益很可能流入本集
團，交易的完工進度能夠可靠地確
定，交易中已發生和將發生的成本能
夠可靠地計量。本集團以已經發生的
成本佔估計總成本的比例確定提供勞
務交易的完工進度。提供勞務收入總
額，按照從接受勞務方已收或應收的
合同或協議價款確定，但已收或應收
的合同或協議價款不公允的除外。

提供勞務收入應在提供勞務的會計期
間予以確認。對於跨期提供勞務的，
應當按照完工百分比法確認提供勞務
收入，即交易的完工進度。長期服務
協議根據服務協議的平均期限和累計
成本為基礎分期確認收入。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

27. Revenue (Applicable to year 2017) (Continued)
Revenue From the Rendering of Services (Continued)
Revenue from financial service transactions is recognised in the 

amount of the sale value of the leased asset if classified as a 

finance lease and in the amount of the lease payments if classified 

as an operating lease. If industrial trucks are first sold to and 

then leased back from a finance partner to refinance leases, the 

selling margin in connection with an operating lease sub-lease is 

deferred and recognised as revenue in profit or loss over the term 

of the refinancing. As part of the financial services provided by the 

company, industrial trucks are also sold to finance partners who 

then enter into leases directly with the end customer (‘indirect end 

customer finance’). If significant risks and rewards remain with the 

company as a result of an agreed residual value guarantee that 

accounts for more than 10 per cent of the asset’s value or as a 

result of an agreed customer default guarantee (‘sale with risk’), 

the proceeds from the sale are deferred and recognised as revenue 

on a straight-line basis over the term until the residual value 

guarantee or the default guarantee expires.

Where the contracts or agreements entered into with other entities 

cover the sale of goods or provision of services, the portion of sale 

of goods and the portion of provision of services are dealt with 

separately if the two portions can be distinguished and separately 

measured. If the two portions cannot be distinguished, or can be 

distinguished but cannot be separately measured, such contract is 

fully taken as to relate to sale of goods.

Interest Income
It is determined according to the length of time for which the 

Group’s cash and cash equivalents is used by others and the 

effective interest rate.

Royalty Income
It is determined according to period and method of charging as 

stipulated in the relevant contract or agreement.

Lease Income
Lease income from operating leases is recognized on a straight-line 

basis over the lease term. Contingent rents are charged to profit or 

loss in the period in which they actually arise.

三、 重要會計政策及會計估計（續）

27. 收入（適用於2017年度）（續）
提供勞務收入（續）
對於金融服務交易，融資租賃按照租
賃資產的售價確認收入，經營租賃按
照租金確認收入。如工業叉車先銷售
給金融服務公司，再融資租賃回來並
對外出租，則這部分銷售毛利作為遞
延收益，在融資期間內確認為收入；
部分由企業提供的金融服務，如工業
叉車先銷售給租賃公司，再由租賃公
司出租給終端客戶。如果重大風險和
報酬還留在企業內部，則企業保留貨
款的10%以上作為擔保餘值╱違約保
證金，這部分收入將會確認為遞延收
益，在租賃期內按直綫法分期確認收
入。

本集團與其他企業簽訂的合同或協議
包括銷售商品和提供勞務時，如銷售
商品部分和提供勞務部分能夠區分並
單獨計量的，將銷售商品部分和提供
勞務部分分別處理；如銷售商品部分
和提供勞務部分不能夠區分，或雖能
區分但不能夠單獨計量的，將該合同
全部作為銷售商品處理。

利息收入
按照他人使用本集團貨幣資金的時間
和實際利率計算確定。

使用費收入
按照有關合同或協議約定的收費時間
和方法計算確定。

租賃收入
經營租賃的租金收入在租賃期內各個
期間按照直綫法確認，或有租金在實
際發生時計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

28. Contract assets and contract liabilities (Applicable 
since 1 January 2018)
Contract assets and contract liabilities are included in the balance 

sheet based on the relationship between performing performance 

obligations and customers’ payments.

Contract assets
The Group’s right to receive consideration from customers 

unconditionally (i.e. subject to the passage of time only) is included 

as receivables. Where the right to receive consideration for the 

goods already transferred to the customers is subject to factors 

other than the passage of time, the right is included as contract 

assets.

For details of the method of determining expected credit losses of 

contract assets and the accounting treatment therefor, please refer 

to Note III.9.

The obligation to transfer goods to customers for consideration 

received or receivable from customers is included as contract 

liability if payment is received prior to the transfer of the committed 

goods.

Contract assets and contract liabilities under the same contract are 

set off against each other and are shown as a net amount.

三、 重要會計政策及會計估計（續）

28. 合同資產與合同負債（自2018年
1月1日起適用）
本集團根據履行履約義務與客戶付款
之間的關係在資產負債表中列示合同
資產或合同負債。

合同資產
本集團將擁有的、無條件（即，僅取決
於時間流逝）向客戶收取對價的權利作
為應收款項列示，將已向客戶轉讓商
品而有權收取對價的權利，且該權利
取決於時間流逝之外的其他因素作為
合同資產列示。

本集團對合同資產的預期信用損失的
確定方法及會計處理方法詳見附註
三、9。

本集團將已收或應收客戶對價而應向
客戶轉讓商品的義務作為合同負債列
示，如企業在轉讓承諾的商品之前已
收取的款項。

本集團將同一合同下的合同資產和合
同負債相互抵消後以淨額列示。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

29. Government grants
Government grant is recognized when the Group can comply 

with the conditions attached to it and it can be received. If a 

government grant is in the form of a transfer of a monetary 

asset, it is measured at the amount received or receivable. If a 

government grant is in the form of a transfer of a non-monetary 

asset, it is measured at fair value; if fair value is not reliably 

determinable, it is measured at nominal amount.

Government grants for purchasing, building or forming long-term 

assets in other methods regulated in government documents are 

recognized as government grants related to assets. Judgments 

should be made based on the necessary basic conditions for 

obtaining the government grants when government documents 

are unclearly stated. Government grants with purchasing, building 

or forming long-term assets in other methods as basic conditions, 

are recognized as government grants related to assets, whereas 

the rest as government grants related to income.

A government grant related to income is accounted for as follows: 

(a) if the grant is a compensation for related costs or expenses or 

losses to be incurred in subsequent periods, the grant is recognized 

as deferred income, and recognized in profit or loss over the 

periods in which the related costs or expenses or losses are 

recognized; (b) if the grant is a compensation for related costs or 

expenses or losses already incurred, it is recognized immediately in 

profit or loss for the current period.

A government grant related to an asset shall be recognized as 

deferred income, and amortized to profit or loss for the current 

period over the useful life of the related asset by stages based on 

reasonable and systematic methods. (However, a government grant 

measured at nominal amount is recognized immediately in profit or 

loss for the current period). Where the relevant assets are disposed 

of, transferred, retired or damaged before the end of useful life, 

the relevant deferred income not yet allocated shall be taken to 

profit or loss in the period in which the assets are disposed of.

Government grants received by the Group are accounted for using 

total amount method.

三、 重要會計政策及會計估計（續）

29. 政府補助
政府補助在能夠滿足其所附的條件並
且能夠收到時，予以確認。政府補助
為貨幣性資產的，按照收到或應收的
金額計量。政府補助為非貨幣性資產
的，按照公允價值計量；公允價值不
能可靠取得的，按照名義金額計量。

政府文件規定用於購建或以其他方式
形成長期資產的，作為與資產相關的
政府補助；政府文件不明確的，以取
得該補助必須具備的基本條件為基礎
進行判斷，以購建或其他方式形成長
期資產為基本條件的作為與資產相關
的政府補助，除此之外的作為與收益
相關的政府補助。

與收益相關的政府補助，用於補償以
後期間的相關成本費用或損失的，確
認為遞延收益，並在確認相關成本費
用或損失的期間計入當期損益；用於
補償已發生的相關成本費用或損失
的，直接計入當期損益。

與資產相關的政府補助，確認為遞延
收益，在相關資產使用壽命內按照合
理、系統的方法分期計入損益（但按
照名義金額計量的政府補助，直接計
入當期損益），相關資產在使用壽命結
束前被出售、轉讓、報廢或發生毀損
的，尚未分配的相關遞延收益餘額轉
入資產處置當期的損益。

本集團對收到的政府補助採用總額法
進行核算。



2018 2018年度

Annual Report 2018 年報 193

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

30. Income tax
Income tax comprises current and deferred tax. Income tax is 

recognized as income or an expense in profit or loss for the current 

period, or recognized directly in shareholders’ equity if it arises 

from a business combination or relates to a transaction or event 

which is recognized directly in shareholders’ equity.

The Group measures a current tax asset or liability arising from 

the current and prior period based on the amount of income tax 

expected to be paid by the Group or returned by tax authority 

calculated by related tax laws.

For temporary differences at the balance sheet date between the 

tax bases of assets and liabilities and their carrying amounts, and 

temporary differences between the carrying amounts and the 

tax bases of items, the tax bases of which can be determined for 

tax purposes, but which have not been recognized as assets and 

liabilities according to the tax laws, deferred taxes are provided 

using the liability method.

A deferred tax liability is recognized for all taxable temporary 

differences, except:

(1) where the taxable temporary differences arise from the 

initial recognition of goodwill, or the initial recognition of an 

asset or liability in a transaction which contains both of the 

following characteristics: the transaction is not a business 

combination; and at the time of the transaction, it affects 

neither accounting profit nor taxable profit or deductible 

loss.

(2) in respect of taxable temporary differences associated with 

investments in subsidiaries, jointly-controlled enterprises and 

associates, where the timing of the reversal of the temporary 

differences can be controlled and it is probable that the 

temporary differences will not be reversed in the foreseeable 

future.

三、 重要會計政策及會計估計（續）

30. 所得稅
所得稅包括當期所得稅和遞延所得
稅。除由於企業合併產生的調整商
譽，或與直接計入股東權益的交易或
者事項相關的計入股東權益外，均作
為所得稅費用或收益計入當期損益。

本集團對於當期和以前期間形成的當
期所得稅負債或資產，按照稅法規定
計算的預期應交納或返還的所得稅金
額計量。

本集團根據資產與負債於資產負債表
日的賬面價值與計稅基礎之間的暫時
性差異，以及未作為資產和負債確認
但按照稅法規定可以確定其計稅基礎
的項目的賬面價值與計稅基礎之間的
差額產生的暫時性差異，採用資產負
債表債務法計提遞延所得稅。

各種應納稅暫時性差異均據以確認遞
延所得稅負債，除非：

(1) 應納稅暫時性差異是在以下交易
中產生的：商譽的初始確認，或
者具有以下特徵的交易中產生的
資產或負債的初始確認：該交易
不是企業合併，並且交易發生時
既不影響會計利潤也不影響應納
稅所得額或可抵扣虧損。

(2) 對於與子公司、合營企業及聯營
企業投資相關的應納稅暫時性差
異，該暫時性差異轉回的時間能
夠控制並且該暫時性差異在可預
見的未來很可能不會轉回。



2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司194

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

30. Income tax (Continued)
A deferred tax asset is recognized for deductible temporary 

differences, carryforward of deductible tax losses from prior years 

and tax credits, to the extent that it is probable that future taxable 

profit will be available against which the deductible temporary 

differences, and deductible tax losses and tax credits can be 

utilized, except:

(1) where the deductible temporary differences arises from a 

transaction that is not a business combination and, at the 

time of the transaction, neither the accounting profit nor 

taxable profit or deductible loss is affected.

(2) in respect of the deductible temporary differences associated 

with investments in subsidiaries, associates and jointly-

controlled enterprises, a deferred tax asset is only recognized 

to the extent that it is probable that the temporary 

differences will be reversed in the foreseeable future and 

taxable profit will be available against which the deductible 

temporary differences can be utilized in the future.

At the balance sheet date, deferred tax assets and liabilities are 

measured at the tax rates that are expected to apply to the period 

when the asset is realized or the liability is settled, according to the 

requirements of tax laws. The measurement of deferred tax assets 

and deferred tax liabilities reflects the tax consequences that would 

follow from the manner in which the Group expects at the balance 

sheet date, to recover the assets or settle the liabilities.

三、 重要會計政策及會計估計（續）

30. 所得稅（續）
對於可抵扣暫時性差異、能夠結轉以
後年度的可抵扣虧損和稅款抵減，本
集團以很可能取得用來抵扣可抵扣暫
時性差異、可抵扣虧損和稅款抵減的
未來應納稅所得額為限，確認由此產
生的遞延所得稅資產，除非：

(1) 可抵扣暫時性差異是在以下交易
中產生的：該交易不是企業合
併，並且交易發生時既不影響會
計利潤也不影響應納稅所得額或
可抵扣虧損。

(2) 對於與子公司、合營企業及聯營
企業投資相關的可抵扣暫時性差
異，同時滿足下列條件的，確認
相應的遞延所得稅資產：暫時性
差異在可預見的未來很可能轉
回，且未來很可能獲得用來抵扣
可抵扣暫時性差異的應納稅所得
額。

本集團於資產負債表日，對於遞延所
得稅資產和遞延所得稅負債，依據稅
法規定，按照預期收回該資產或清償
該負債期間的適用稅率計量，並反映
資產負債表日預期收回資產或清償負
債方式的所得稅影響。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

30. Income tax (Continued)
The carrying amount of deferred tax assets is reviewed at the 

balance sheet date and reduced to the extent that it is no 

longer probable that sufficient taxable profit will be available 

in future periods to allow the deferred tax assets to be utilized. 

Unrecognized deferred tax assets are reassessed at the balance 

sheet date and are recognized to the extent that it has become 

probable that sufficient taxable profit will be available to allow all 

or part of the deferred tax asset to be recovered.

Where all of the following conditions are satisfied, deferred tax 

assets and deferred tax liabilities are presented on a net basis 

after offsetting: With the legal rights of net settlement of current 

income tax assets and current income tax liabilities granted, and 

deferred income tax assets and deferred income tax liabilities are 

related to income tax to be paid by the same entity liable to pay tax 

to the same tax collection and management authority or related to 

different entities liable to pay tax, but the relevant entity liable to 

pay tax is intended to apply net settlement of current income tax 

assets and liabilities or, at the same time, acquire assets or repay 

debt whenever every significant deferred income tax assets and 

liabilities would be reversed in the future.

三、 重要會計政策及會計估計（續）

30. 所得稅（續）
於資產負債表日，本集團對遞延所得
稅資產的賬面價值進行覆核，如果未
來期間很可能無法獲得足夠的應納稅
所得額用以抵扣遞延所得稅資產的利
益，減記遞延所得稅資產的賬面價
值。於資產負債表日，本集團重新評
估未確認的遞延所得稅資產，在很可
能獲得足夠的應納稅所得額可供所有
或部分遞延所得稅資產轉回的限度
內，確認遞延所得稅資產。

同時滿足下列條件時，遞延所得稅資
產和遞延所得稅負債以抵銷後的淨額
列示：擁有以淨額結算當期所得稅資
產及當期所得稅負債的法定權利；遞
延所得稅資產和遞延所得稅負債是與
同一稅收徵管部門對同一應納稅主體
徵收的所得稅相關或者對不同的納稅
主體相關，但在未來每一具有重要性
的遞延所得稅資產和遞延所得稅負債
轉回的期間內，涉及的納稅主體意圖
以淨額結算當期所得稅資產及當期所
得稅負債或是同時取得資產、清償債
務。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

31. Leases
A finance lease is a lease that transfers in substance all the risks 

and rewards incidental to ownership of an asset. An operating 

lease is a lease other than a finance lease.

In the Case of the Lessee of an Operating Lease
Lease payments under an operating lease are recognized by a 

lessee on a straight-line basis over the lease term, and either 

included in the cost of the related asset or charged to profit or loss 

for the current period. Contingent rents are charged to profit or 

loss in the period in which they actually arise.

In the Case of the Lessor of an Operating Lease
Rent income under an operating lease is recognized by a lessor on 

a straight-line basis over the lease term, through profit or loss for 

the current period. Contingent rents are charged to profit or loss in 

the period in which they actually arise.

In the Case of the Lessee of a Finance Lease
At the commencement of lease term, for an asset leased in 

under finance lease, the difference between the book value of 

the leased-in asset, which is determined as the lower of the fair 

value of such leased asset as at the commencement of lease term 

and the present value of minimum lease payments, and the book 

value of long-term payables, which is determined as the minimum 

lease payments, is treated as unrecognized finance costs which 

is apportioned to the leasing period using effective interest rate 

method. Contingent rents are charged to profit or loss in the 

period in which they actually arise.

In the Case of the Lessor of a Finance Lease
At the commencement of lease term, for an asset leased out 

under finance lease, the book value of finance lease receivable is 

measured at the sum of minimum lease receipts and initial direct 

costs, whilst risk exposure shall be recorded simultaneously; and 

unrealized finance income shall be measured at the difference 

between the sum of minimum lease receipt, initial direct costs 

and risk exposure, and its present value. These are recognized 

using effective interest rate method during the leasing period. 

Contingent rents are charged to profit or loss in the period in 

which they actually arise.

三、 重要會計政策及會計估計（續）

31. 租賃
實質上轉移了與資產所有權有關的全
部風險和報酬的租賃為融資租賃，除
此之外的均為經營租賃。

作為經營租賃承租人
經營租賃的租金支出，在租賃期內各
個期間按照直綫法計入相關的資產成
本或當期損益，或有租金在實際發生
時計入當期損益。

作為經營租賃出租人
經營租賃的租金收入在租賃期內各個
期間按直綫法確認為當期損益，或有
租金在實際發生時計入當期損益。

作為融資租賃承租人
融資租入的資產，於租賃期開始日將
租賃開始日租賃資產的公允價值與最
低租賃付款額現值兩者中較低者作為
租入資產的入賬價值，將最低租賃付
款額作為長期應付款的入賬價值，其
差額作為未確認融資費用，在租賃期
內各個期間採用實際利率法進行分
攤。或有租金在實際發生時計入當期
損益。

作為融資租賃出租人
融資租出的資產，於租賃期開始日將
租賃開始日最低租賃收款額與初始直
接費用之和作為應收融資租賃款的入
賬價值，同時記錄未擔保餘值；將最
低租賃收款額、初始直接費用及未擔
保餘值之和與其現值之和的差額作為
未實現融資收益，在租賃期內各個期
間採用實際利率法進行確認。或有租
金在實際發生時計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

32. Hedge accounting (Applicable since 1 January 2018)

For the purpose of hedge accounting, the Group adopts fair value 

hedging against interest rate risks and cash flow hedging against 

interest rate risks and exchange rate risks.

(1) Fair value hedging refers to the hedging against the risk of 

fair value change in respect of definite commitments which 

are not yet recognized (other than exchange rate risks) of 

assets and liabilities already recognized.

(2) Cash flow hedges when hedging the exposure to variability 

in cash flows that is either attributable to a particular risk 

associated with a recognized asset or liability or a highly 

probable forecast transaction, or a foreign currency risk in an 

unrecognized firm commitment.

At the inception of a hedge relationship, the Group formally 

designates and documents the hedge relationship to which the 

Group wishes to apply hedge accounting, the risk management 

objective and the risk management strategy. The documentation 

includes identification of the hedging instrument, the hedged item, 

the nature of the risk being hedged and how the Group will assess 

the hedging instrument’s effectiveness in offsetting the exposure to 

changes in the hedged item’s fair value or cash flows attributable 

to the hedged risk. Such hedges are assessed on an ongoing basis as 

complying with the validity requirements of a hedge as at the initial 

designated date and in subsequent periods.

If the hedging instrument expires or is sold, terminated or exercised 

(with the expiry of rollover of the hedging strategic component 

or unfulfilled replacement or the termination of processing of the 

contract), if its objective of risk management changes, so that 

the hedge relationship no longer satisfies the objective of risk 

management, or if the hedge no longer fulfills the other conditions 

under the accounting requirement of a hedge, the Group will 

cease the adoption of such hedge accounting.

三、 重要會計政策及會計估計（續）

32. 套期會計（自2018年1月1日起適
用）
就套期會計方法而言，本集團的套期
保值分類為：

(1) 公允價值套期，是指對已確認資
產或負債，尚未確認的確定承諾
（除匯率風險外）的公允價值變動
風險進行的套期。

(2) 現金流量套期，是指對現金流量
變動風險進行的套期，此現金流
量變動源於與已確認資產或負
債、很可能發生的預期交易有關
的某類特定風險，或一項未確認
的確定承諾包含的匯率風險。

在套期關係開始時，本集團對套期關
係有正式指定，並準備了關於套期關
係、風險管理目標和風險管理策略的
正式書面文件。該文件載明瞭套期工
具、被套期項目，被套期風險的性
質，以及本集團對套期有效性評估方
法。套期有效性，是指套期工具的公
允價值或現金流量變動能夠抵銷被套
期風險引起的被套期項目公允價值或
現金流量的程度。此類套期在初始指
定日及以後期間被持續評價符合套期
有效性要求。

如果套期工具已到期、被出售、合同
終止或已行使（但作為套期策略組成部
分的展期或替換不作為已到期或合同
終止處理），或因風險管理目標發生變
化，導致套期關係不再滿足風險管理
目標，或者該套期不再滿足套期會計
方法的其他條件時，本集團終止運用
套期會計。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

32. Hedge accounting (Applicable since 1 January 2018) 
(Continued)
Where the hedge relationship no longer satisfies the validity 

requirements due to the hedging ratio, and the objective of risk 

management designated for the hedge relationship does not 

change, the hedge relationship will be re-balanced.

For the method to assess hedging validity, risk management 

strategy and how such strategy is applied to manage risks, please 

refer to Note V.70.

Hedges which meet the strict criteria for hedge accounting are 

accounted for as follows:

Fair value hedges
Gains or losses arising from a hedging instrument are recognized 

in profit or loss for the current period. Gains or losses in respect 

of the hedged item attributable to hedged risk are recognized in 

profit or loss and the carrying amount of the hedged item at fair 

value is adjusted.

For fair value hedge relating to debt instruments carried at 

amortized cost, the carrying amount of the hedged items is 

adjusted and amortized to profit or loss over the remaining term 

of the hedge using the effective interest rate method. Effective 

interest rate amortization may begin upon the adjustment of the 

carrying amount but no later than when the hedged item ceases 

to be adjusted for changes in its fair value attributable to the risk 

being hedged. For the hedged items which are debt instruments 

at fair value through other comprehensive income, the cumulative 

gains or losses arising from the hedging already recognized are 

amortized in the same manner, and taken to profit or loss for the 

current period, but no adjustment shall be made to the carrying 

amount of financial assets. If the hedged item is derecognized, the 

unamortized fair value is recognized directly in profit or loss for the 

current period.

三、 重要會計政策及會計估計（續）

32. 套期會計（自2018年1月1日起適
用）（續）
套期關係由於套期比率的原因不再符
合套期有效性要求的，但指定該套期
關係的風險管理目標沒有改變的，本
集團對套期關係進行再平衡。

本集團對套期有效性的評估方法，風
險管理策略以及如何應用該策略來管
理風險的詳細信息，參見附註五、70。

滿足套期會計方法的嚴格條件的，按
如下方法進行處理：

公允價值套期
套期工具產生的利得或損失計入當期
損益。被套期項目因套期風險敞口形
成利得或損失，計入當期損益，同時
調整未以公允價值計量的被套期項目
的賬面價值。

就與按攤餘成本計量的債務工具有關
的公允價值套期而言，對被套期項目
賬面價值所作的調整，在套期剩餘期
間內採用實際利率法進行攤銷，計入
當期損益。按照實際利率法的攤銷可
於賬面價值調整後隨即開始，並不得
晚於被套期項目終止根據套期風險而
產生的公允價值變動而進行的調整。
被套期項目為以公允價值計量且其變
動計入其他綜合收益的債務工具，按
照同樣的方式對累積已確認的套期利
得或損失進行攤銷，並計入當期損
益，但不調整金融資產賬面價值。如
果被套期項目終止確認，則將未攤銷
的公允價值確認為當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

32. Hedge accounting (Applicable since 1 January 2018) 
(Continued)
Fair value hedges (Continued)
When an unrecognized firm commitment is designated as a 

hedged item, the subsequent cumulative change in the fair value of 

the firm commitment attributable to the hedged risk is recognized 

as an asset or liability with a corresponding gain or loss recognized 

in profit or loss for the current period.

Cash flow hedges
The effective portion of the gain or loss on the hedging instrument 

is recognized directly in other comprehensive income, while the 

ineffective portion is recognized immediately in profit or loss.

If the expected transaction being hedged is subsequently 

recognized as non-financial assets or non-financial liabilities, or 

when the expected transaction of non-financial assets or non-

financial liabilities becomes the firm commitment under applicable 

fair value hedges, the amount of cashflow hedging reserve 

originally recognized in other comprehensive income is transferred 

out and taken to the initial recognized amount of that asset or 

liability item. For other cashflow hedges, during the same period in 

which the expected cashflow being hedged affects profit or loss, 

for example when the expected sale occurs, the cashflow hedging 

reserve recognized in other comprehensive income is transferred 

out and taken to profit or loss for the current period.

When the Group no longer applies hedging accounting to cashflow 

hedges, if the future cashflow being hedged is still expected to 

occur, the amount previously taken to other comprehensive income 

is not transferred out until the expected transaction actually occurs 

or the committed performance is confirmed; if the future cashflow 

being hedged is no longer expected to occur, the accumulated 

amount of cashflow hedging reserve shall be transferred out from 

other comprehensive income and taken to profit or loss for the 

current period.

三、 重要會計政策及會計估計（續）

32. 套期會計（自2018年1月1日起適
用）（續）
公允價值套期（續）
被套期項目為尚未確認的確定承諾
的，該確定承諾的公允價值因被套期
風險引起的累計公允價值變動確認為
一項資產或負債，相關的利得或損失
計入當期損益。

現金流量套期
套期工具利得或損失中屬於套期有效
的部分，直接確認為其他綜合收益，
屬於套期無效的部分，計入當期損益。

如果被套期的預期交易隨後確認為非
金融資產或非金融負債，或非金融資
產或非金融負債的預期交易形成適用
公允價值套期的確定承諾時，則原在
其他綜合收益中確認的現金流量套期
儲備金額轉出，計入該資產或負債的
初始確認金額。其餘現金流量套期在
被套期的預期現金流量影響損益的相
同期間，如預期銷售發生時，將其他
綜合收益中確認的現金流量套期儲備
轉出，計入當期損益。

本集團對現金流量套期終止運用套期
會計時，如果被套期的未來現金流量
預期仍然會發生的，則以前計入其他
綜合收益的金額不轉出，直至預期交
易實際發生或確定承諾履行；如果被
套期的未來現金流量預期不再發生
的，則累計現金流量套期儲備的金額
應當從其他綜合收益中轉出，計入當
期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

33. Hedge accounting (Applicable to year 2017)
For the purpose of hedge accounting, the Group adopts cash flow 

hedging against interest rate risks and exchange rate risks. 

Cash flow hedges when hedging the exposure to variability in 

cash flows that is either attributable to a particular risk associated 

with a recognised asset or liability or a highly probable forecast 

transaction, or a foreign currency risk in an unrecognised firm 

commitment.

At the inception of a hedge relationship, the Group formally 

designates and documents the hedge relationship to which the 

Group wishes to apply hedge accounting, the risk management 

objective and its strategy for undertaking the hedge. The 

documentation includes identification of the hedging instrument, 

the hedged item or transaction, the nature of the risk being 

hedged and how the Group will assess the hedging instrument’s 

effectiveness in offsetting the exposure to changes in the hedged 

item’s fair value or cash flows attributable to the hedged risk. Such 

hedges are expected to be highly effective in achieving offsetting 

changes in fair value or cash flows and are assessed on an ongoing 

basis to determine that they actually have been highly effective 

throughout the financial reporting periods for which they were 

designated.

Hedges which meet the strict criteria for hedge accounting are 

accounted for as follows:

Cash flow hedges
The effective portion of the gain or loss on the hedging instrument 

is recognised directly in other comprehensive income, while the 

ineffective portion is recognised immediately in profit or loss.

三、 重要會計政策及會計估計（續）

33. 套期會計（適用於2017年度）
就套期會計方法而言，本集團對利率
風險和匯率風險進行現金流量套期。

現金流量套期，是指對現金流量變動
風險進行的套期，此現金流量變動源
於與已確認資產或負債、很可能發生
的預期交易有關的某類特定風險，或
一項未確認的確定承諾包含的匯率風
險。

在套期關係開始時，本集團對套期關
係有正式指定，並準備了關於套期關
係、風險管理目標和套期策略的正式
書面文件。該文件載明瞭套期工具、
被套期項目或交易，被套期風險的性
質，以及本集團對套期工具有效性評
價方法。套期有效性，是指套期工具
的公允價值或現金流量變動能夠抵銷
被套期風險引起的被套期項目公允價
值或現金流量的程度。此類套期預期
高度有效，並被持續評價以確保此類
套期在套期關係被指定的會計期間內
高度有效。

滿足套期會計方法的嚴格條件的，按
如下方法進行處理：

現金流量套期
套期工具利得或損失中屬於有效套期
的部分，直接確認為其他綜合收益，
屬於無效套期的部分，計入當期損益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

33. Hedge accounting (Applicable to year 2017) 
(Continued)
Cash flow hedges (Continued)
Amounts recognized in other comprehensive income are 

transferred to profit or loss when the hedged transaction affects 

profit or loss, such as when hedged financial income or financial 

expense is recognised or when a forecast sale occurs. If the 

hedged item is the cost of a non-financial assets or non-financial 

liability, the amount that would otherwise be recognized in other 

comprehensive income is transferred out in the same period as the 

profit or loss of that non-financial assets or non-financial liability, 

and recognized in profit or loss in current period.

If the hedging instrument expires or is sold, terminated or exercised 

(with the expiry of rollover of the hedging strategic component 

or unfulfilled replacement or the termination of processing of the 

contract), if its designation as a hedge is revoked, or if the hedge 

no longer fulfills the accounting requirement of a hedge, the 

amounts previously taken to other comprehensive income remain 

in other comprehensive income until the forecast transaction or 

firm commitment occurs or is fulfilled in actual terms.

34. Repurchase of shares
Consideration and transaction costs paid for the repurchase of 

the Company’s own equity instruments are charged against 

shareholders’ equity. Other than share-based payments, issuance 

(including refinancing), repurchase, sale or cancellation of its own 

equity instruments is treated as change in equity.

35. Profit appropriation
Interim and final cash dividends are recognized as liabilities upon 

approval by shareholders in general meeting.

三、 重要會計政策及會計估計（續）

33. 套期會計（適用於2017年度）
（續）
現金流量套期（續）
如果被套期交易影響當期損益的，如
當被套期財務收入或財務費用被確認
或預期銷售發生時，則在其他綜合收
益中確認的金額轉入當期損益。如果
被套期項目是一項非金融資產或非金
融負債的成本，則原在其他綜合收益
中確認的金額，在該非金融資產或非
金融負債影響損益的相同期間轉出，
計入當期損益。

如果套期工具已到期、被出售、合同
終止或已行使（但作為套期策略組成部
分的展期或替換不作為已到期或合同
終止處理），或者撤銷了對套期關係的
指定，或者該套期不再滿足套期會計
方法的條件，則以前計入其他綜合收
益的金額不轉出，直至預期交易實際
發生或確定承諾履行。

34. 回購股份
回購自身權益工具支付的對價和交易
費用，減少股東權益。除股份支付之
外，發行（含再融資）、回購、出售或
註銷自身權益工具，作為權益的變動
處理。

35. 利潤分配
本公司的中期及年度現金股利，於股
東大會批准後確認為負債。



2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司202
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III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

36. Safety funds
Safety funds provided for as required were included in cost of 

product or the current profit and loss, and credited in special 

reserve. And the funds are treated separately depending on 

whether fixed assets are resulted when being used: funds related 

to expenditure is offset against special reserve directly while those 

forming fixed assets will consolidate expenditure incurred and 

recognized as fixed assets when such assets are ready for their 

intended use, at the same time offsetting equivalent amounts 

in the special reserve and recognizing equivalent amounts of 

accumulated depreciation.

37. Fair value measurement
The Group measures its derivative financial instruments, other debt 

investments, some notes receivable and listed equity investments 

at fair value at each balance sheet date. Fair value is the price that 

would be received to sell an asset or paid to transfer a liability 

in an orderly transaction between market participants at the 

measurement date. The fair value measurement is based on the 

presumption that the transaction to sell the asset or transfer the 

liability takes place either in the principal market for the asset 

or liability, or in the absence of a principal market, in the most 

advantageous market for the asset or liability. The principal or the 

most advantageous market must be accessible by the Group at 

the measurement date. The fair value of an asset or a liability is 

measured using the assumptions that market participants would 

use when pricing the asset or liability, assuming that market 

participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into 

account a market participant’s ability to generate economic 

benefits by using the asset in its highest and best use or by selling 

it to another market participant that would use the asset in its 

highest and best use.

三、 重要會計政策及會計估計（續）

36. 安全生產費
按照規定提取的安全生產費，計入相
關產品的成本或當期損益，同時計入
專項儲備；使用時區分是否形成固定
資產分別進行處理：屬於費用性支出
的，直接沖減專項儲備；形成固定資
產的，歸集所發生的支出，於達到預
定可使用狀態時確認固定資產，同時
沖減等值專項儲備並確認等值累計折
舊。

37. 公允價值計量
本集團於每個資產負債表日以公允價
值計量衍生金融工具、其他債權投
資、部分應收票據和上市的權益工具
投資。公允價值，是指市場參與者在
計量日發生的有序交易中，出售一項
資產所能收到或者轉移一項負債所需
支付的價格。本集團以公允價值計量
相關資產或負債，假定出售資產或者
轉移負債的有序交易在相關資產或負
債的主要市場進行；不存在主要市場
的，本集團假定該交易在相關資產或
負債的最有利市場進行。主要市場（或
最有利市場）是本集團在計量日能夠進
入的交易市場。本集團採用市場參與
者在對該資產或負債定價時為實現其
經濟利益最大化所使用的假設。

以公允價值計量非金融資產的，考慮
市場參與者將該資產用於最佳用途產
生經濟利益的能力，或者將該資產出
售給能夠用於最佳用途的其他市場參
與者產生經濟利益的能力。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

37. Fair value measurement (Continued)
The Group uses valuation techniques that are appropriate in 

the circumstances and for which sufficient data are available to 

measure fair value, maximising the use of relevant observable 

inputs and minimising the use of unobservable inputs only under 

the circumstances where such relevant observable inputs cannot be 

obtained or practicably obtained.

All assets and liabilities for which fair value is measured or disclosed 

in the financial statements are categorised within the fair value 

hierarchy, described as follows, based on the lowest level input that 

is significant to the fair value measurement as a whole: Level 1 – 

based on quoted prices (unadjusted) in active markets for identical 

assets or liabilities that the entity can access at the measurement 

date; Level 2 – based on inputs other than inputs within Level 

1 that are observable for the asset or liability, either directly or 

indirectly; Level 3 – based on input for the asset or liability that is 

not based on observable market data.

For assets and liabilities that are recognized in the financial 

statements at fair value on a recurring basis, the Group re-assess 

them at each balance sheet date to determine whether transfers 

have occurred between levels in the hierarchy.

38. Segment reporting
The Group identifies operating segments based on the internal 

organization structure, managerial requirements and internal 

reporting system, identifies reportable segments based on 

operating segments and discloses segment information by 

operating segment.

三、 重要會計政策及會計估計（續）

37. 公允價值計量（續）
本集團採用在當前情況下適用並且有
足夠可利用數據和其他信息支持的估
值技術，優先使用相關可觀察輸入
值，只有在可觀察輸入值無法取得或
取得不切實可行的情況下，才使用不
可觀察輸入值。

在財務報表中以公允價值計量或披露
的資產和負債，根據對公允價值計量
整體而言具有重要意義的最低層次輸
入值，確定所屬的公允價值層次：第
一層次輸入值，在計量日能夠取得的
相同資產或負債在活躍市場上未經調
整的報價；第二層次輸入值，除第一
層次輸入值外相關資產或負債直接或
間接可觀察的輸入值；第三層次輸入
值，相關資產或負債的不可觀察輸入
值。

每個資產負債表日，本集團對在財務
報表中確認的持續以公允價值計量的
資產和負債進行重新評估，以確定是
否在公允價值計量層次之間發生轉換。

38. 分部報告
本集團以內部組織結構、管理要求、
內部報告制度為依據確定經營分部，
以經營分部為基礎確定報告分部並披
露分部信息。
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III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

38. Segment reporting (Continued)
An operating segment is a component of the Group that meets all 

the following conditions:

(1) it engages in business activities from which it may earn 

revenues and incur expenses;

(2) its operating results are regularly reviewed by the Company’s 

management to make decisions about resources to be 

allocated to the segment and assess its performance;

(3) the Group is able to obtain relevant accounting information 

such as its financial position, operating results and cash flows 

of such segment.

If two or more segments have similar economic characteristics and 

meet certain conditions, then they can be aggregated into a single 

operating segment.

39. Significant accounting judgments and estimates
The preparation of the financial statements requires management 

to make judgments, estimates and assumptions that will affect the 

reported amounts and disclosure of revenue, expenses, assets and 

liabilities, and the disclosure of contingent liabilities at the balance 

sheet date. However, uncertainty about these estimates and 

assumptions could result in outcomes that could require a material 

adjustment to the carrying amounts of the assets or liabilities 

affected in the future.

Judgments
In the process of applying the Group’s accounting policies, 

management has made the following judgments which have 

significant effect on the amounts recognized in the financial 

statements.

三、 重要會計政策及會計估計（續）

38. 分部報告（續）
經營分部是指本集團內同時滿足下列
條件的組成部分：

(1) 該組成部分能夠在日常活動中產
生收入、發生費用；

(2) 本公司管理層能夠定期評價該組
成部分的經營成果，以決定向其
配置資源、評價其業績；

(3) 本集團能夠取得該組成部分的財
務狀況、經營成果和現金流量等
有關會計信息。

兩個或多個經營分部具有相似的經濟
特徵，並且滿足一定條件的，則可合
併為一個經營分部。

39. 重大會計判斷和估計
編製財務報表要求管理層作出判斷、
估計和假設，這些判斷、估計和假設
會影響收入、費用、資產和負債的列
報金額及其披露，以及資產負債表日
或有負債的披露。這些假設和估計的
不確定性所導致的結果可能造成對未
來受影響的資產或負債的賬面金額進
行重大調整。

判斷
在應用本集團的會計政策的過程中，
管理層作出了以下對財務報表所確認
的金額具有重大影響的判斷。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Judgments (Continued)
Confirmation of functional currency
Since the Company owns a number of overseas subsidiaries, 

associates and branch organizations, when recognizing its 

functional currency, multiple factors are taken into consideration 

to recognize the major economic environment of their operating 

locations. Under circumstances with multiple factors and no 

obvious functional currency, the Group uses judgment to confirm 

its functional currency. Such judgment is the best to reflect 

economic influence of the underlying transactions, events and 

environment.

Finance lease – in the case of the lessor
Leases where all risks and rewards relating to the ownership of the 

assets are substantially transferred are referred to as finance leases. 

The Group does not retain all substantial risks and rewards of the 

ownership of these leased assets, and thus they are regarded as 

finance leases.

Operating lease – in the case of the lessor
The Group has entered into leasing contracts for its investment 

properties, certain intangible assets and certain fixed assets. The 

Group is of the opinion that, according to the terms of such leasing 

contracts, the Group has retained all material risks and returns of 

ownership of these investment properties, intangible assets and 

fixed assets and therefore they are accounted for as operating 

lease.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

判斷（續）
記賬本位幣的確定
本公司在境外擁有多家子公司、聯營
企業及分支機構，在確定其記賬本位
幣時，考慮多個因素確定其經營所處
的主要經濟環境。在多個因素混合在
一起，記賬本位幣不明顯的情況下，
本集團運用判斷以確定其記賬本位
幣，該判斷最能反映基礎交易、事項
和環境的經濟影響。

融資租賃－作為出租人
實質上轉移了與資產所有權有關的全
部風險和報酬的租賃為融資租賃。本
集團未保留這些租賃資產所有權上的
所有重大風險和報酬，因此作為融資
租賃處理。

經營租賃－作為出租人
本集團就投資性房地產、部分無形資
產和部分固定資產簽訂了租賃合同。
本集團認為，根據租賃合同的條款，
本集團保留了這些投資性房地產、無
形資產和固定資產所有權上的所有重
大風險和報酬，因此作為經營租賃處
理。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Judgments (Continued)
Method of ascertaining of performance progress for 
construction contracts (only applicable to situations 
where control is transferred within a period of time)
The input method is adopted by the Group to ascertain the 

progress of performance of construction contracts. Specifically, 

the construction costs actually incurred on a cumulative basis as a 

percentage of estimated total costs is used to ascertain progress of 

performance. Costs actually incurred on a cumulative basis include 

direct and indirect costs incurred by the Group in the course of 

transfer of goods to customers. The Group considers that the 

consideration of construction contracts signed with customers is 

determined based on construction costs. The construction costs 

actually incurred on a cumulative basis as a percentage of estimated 

total costs can practically reflect the progress of performance 

of the construction service. The Group determines progress of 

performance by referring to the construction costs actually incurred 

on a cumulative basis as a percentage of estimated total costs, 

and recognizes revenue accordingly. As the period of validity 

of construction contracts is relatively long and may span over a 

number of accounting periods, the Group shall review and revise 

budget as the duration of the construction contracts continues, 

and adjust the amount of recognized revenue accordingly.

Business model
The classification of financial assets at initial recognition depends 

on the business model of the Group’s management of financial 

assets. In judging the business model, the Group considers 

corporate appraisal, methods of reporting the results of financial 

assets to key management members, risks affecting the results of 

financial assets and its management, as well as the methods of 

remunerating relevant business managers and so forth. In assessing 

whether the objective is to collect contractual cash flows, the 

Group needs to analyze and judge the reasons for disposing of the 

financial assets before maturity, time, frequency and value of the 

financial assets and so forth.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

判斷（續）
建造合同履約進度的確定方法（僅適
用於控制權在一段時間內轉移的情
形）
本集團按照投入法確定提供建造合同
的履約進度，具體而言，本集團按照
累計實際發生的建造成本佔預計總成
本的比例確定履約進度，累計實際發
生的成本包括本集團向客戶轉移商品
過程中所發生的直接成本和間接成
本。本集團認為，與客戶之間的建造
合同價款以建造成本為基礎確定，實
際發生的建造成本佔預計總成本的比
例能夠如實反映建造服務的履約進
度。本集團按照累計實際發生的建造
成本佔預計總成本的比例確定履約進
度，並據此確認收入。鑒於建造合同
存續期間較長，可能跨越幾個會計期
間，本集團會隨著建造合同的推進覆
核並修訂預算，相應調整收入確認金
額。

業務模式
金融資產於初始確認時的分類取決於
本集團管理金融資產的業務模式，在
判斷業務模式時，本集團考慮包括企
業評價和向關鍵管理人員報告金融資
產業績的方式、影響金融資產業績的
風險及其管理方式以及相關業務管理
人員獲得報酬的方式等。在評估是否
以收取合同現金流量為目標時，本集
團需要對金融資產到期日前的出售原
因、時間、頻率和價值等進行分析判
斷。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Judgments (Continued)
Contractual cash flow characteristics
The classification of financial assets at initial recognition depends 

on the contractual cash flow characteristics of the financial assets. 

When it is necessary to judge whether the contractual cash flow 

is only the payment of the principal and the interest based on the 

outstanding principal, including the assessment of the correction 

of the time value of money, it is necessary to judge whether there 

is a significant difference compared with the benchmark cash flow. 

For financial assets with advanced payment characteristics, it is 

necessary to judge whether the fair value of the advanced payment 

characteristics is minimal.

Estimation uncertainty
The key assumptions concerning the future and other key sources 

of estimation uncertainty at the balance sheet date, that have a 

significant risk of causing a material adjustment to the carrying 

amounts of assets and liabilities within the future accounting 

periods, are discussed below.

Impairment of financial instruments
The Group uses the expected credit loss model to assess the 

impairment of financial instruments. The application of the 

expected credit loss model requires significant judgments and 

estimations, and all reasonable and evidenced information, 

including forward-looking information, should be considered. 

In making such judgments and estimations, the Group infers 

the expected changes in the debtor’s credit risk based on the 

historical repayment data in combination with economic policies, 

macroeconomic indicators, and industry risks.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

判斷（續）
合同現金流量特徵
金融資產於初始確認時的分類取決於
金融資產的合同現金流量特徵，需要
判斷合同現金流量是否僅為對本金
和以未償付本金為基礎的利息的支付
時，包含對貨幣時間價值的修正進行
評估時，需要判斷與基準現金流量相
比是否具有顯著差異、對包含提前還
款特徵的金融資產，需要判斷提前還
款特徵的公允價值是否非常小等。

估計的不確定性
以下為於資產負債表日有關未來的關
鍵假設以及估計不確定性的其他關鍵
來源，可能會導致未來會計期間資產
和負債賬面金額重大調整。

金融工具減值
本集團採用預期信用損失模型對金融
工具的減值進行評估，應用預期信用
損失模型需要做出重大判斷和估計，
需考慮所有合理且有依據的信息，包
括前瞻性信息。在做出該等判斷和估
計時，本集團根據歷史還款數據結合
經濟政策、宏觀經濟指標、行業風險
等因素推斷債務人信用風險的預期變
動。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Estimation uncertainty (Continued)
Impairment of non-current assets other than financial 
assets (other than goodwill and trademarks with 
indefinite useful life)
At the balance sheet date, the Company makes its judgment as 

to whether there is any evidence indicating potential impairment 

of non-current assets other than financial assets. Intangible assets 

with indefinite useful life shall be tested for impairment when 

there is any indication of impairment in addition to the annual 

impairment testing. Other non-current assets other than financial 

assets shall be tested for impairment if there is any evidence 

indicating that their carrying amount cannot be recovered. When 

the carrying amount of an asset or asset groups is higher than 

the recoverable amount, which is the higher of its fair value less 

costs of disposal and the present value of the future cash flows 

expected to be derived from the asset, it indicates impairment. The 

net amount of the fair value less costs of disposal is determined 

by making reference to the price in a sale agreement in an 

arm’s length transaction or the observable market price less the 

incremental costs directly attributable to such assets disposal. In 

projecting the present value of future cashflow, the management is 

required to estimate the projected future cashflow of the asset or 

asset group and select an appropriate discount rate for determining 

the present value of future cashflow.

Impairment of goodwill and trademarks
The Group determines whether goodwill and trademarks with 

indefinite useful life are impaired at least on an annual basis. This 

requires an estimation of the value in use of the asset group to 

which goodwill and trademarks are allocated. Estimating the value 

in use requires the Group to make an estimate of the expected 

future cash flows from the asset group and also to choose a 

suitable discount rate in order to calculate the present value of 

those cash flows.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

估計的不確定性（續）
除金融資產之外的非流動資產減值
（除商譽和使用壽命不確定的商標
外）
本集團於資產負債表日對除金融資產
之外的非流動資產判斷是否存在可能
發生減值的跡象。對使用壽命不確定
的無形資產，除每年進行的減值測試
外，當其存在減值跡象時，也進行減
值測試。其他除金融資產之外的非流
動資產，當存在跡象表明其賬面金額
不可收回時，進行減值測試。當資產
或資產組的賬面價值高於可收回金
額，即公允價值減去處置費用後的淨
額和預計未來現金流量的現值中的較
高者，表明發生了減值。公允價值減
去處置費用後的淨額，參考公平交易
中類似資產的銷售協議價格或可觀察
到的市場價格，減去可直接歸屬於該
資產處置的增量成本確定。預計未來
現金流量現值時，管理層必須估計該
項資產或資產組的預計未來現金流
量，並選擇恰當的折現率確定未來現
金流量的現值。

商譽及商標減值
本集團至少每年測試商譽和使用壽命
不確定的商標是否發生減值。進行測
定時必須估算獲分配相關商譽及商標
之資產組的使用價值。使用價值之估
算需要本集團估算預期資產組所產生
之未來現金流量及選擇合適折現率以
計算該等現金流量之現值。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Estimation uncertainty (Continued)
Defined benefit plans
The management of the Group recognizes defined benefit plans 

liabilities based on calculating model of the present value of the 

defined benefit liabilities less fair value of the planned assets. The 

present value of defined benefit liabilities comprises of various 

assumptions, including term of benefits and discount rate. 

Inconsistency between the future events and such assumptions 

may subject the defined benefit plans liabilities on the balance 

sheet date to material adjustment.

Fair value
Fair value of derivatives as at the balance sheet date is calculated 

by the management of the Group based on models. In the course 

of business combination, fair value of identifiable net assets as of 

the acquisition date is assessed. The aforesaid calculation is on the 

basis of some assumptions. Fair value may differ significantly if 

future events deviate from such assumptions.

Deferred tax assets
Deferred tax assets are recognized for all unused deductible 

temporary differences and deductible losses to the extent that it 

is probable that taxable profit will be available against which the 

deductible temporary differences and deductible losses can be 

utilized. Significant management judgment is required to determine 

the amount of deferred tax assets that can be recognized, based 

upon the likely timing and level of future taxable profit together 

with future tax planning strategies.

Net realizable values of inventories
The net realizable values of inventories are based on the saleability 

of the evaluated inventory and their net realizable values. 

The management’s judgments and estimates are required for 

determining inventory impairment on the basis of clear evidence, 

purpose of holding the inventories, effect of subsequent events 

and other factors. The difference between the actual outcome and 

original estimate will affect the carrying amount of inventories and 

provision and reversal of decline in value of inventories during the 

estimated revision period.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

估計的不確定性（續）
設定受益計劃
本集團的管理層依據模型計算的設定
受益義務的現值減計劃資產的公允價
值確定設定受益計劃淨負債。設定受
益義務的現值計算包含多項假設，包
括受益期限及折現率。倘若未來事項
與該等假設不符，可能導致對於資產
負債表日設定受益計劃淨負債的重大
調整。

公允價值
本集團管理層依據模型計算衍生工具
於資產負債表日的公允價值；在企業
合併過程中，對收購日可辨認淨資產
的公允價值進行評估，上述公允價值
評估包含多項假設，倘未來事項與該
假設不符，可能導致公允價值的重大
調整。

遞延所得稅資產
在很可能有足夠的應納稅所得額用以
抵扣可抵扣暫時性差異和可抵扣虧損
的限度內，應就所有尚未利用的可抵
扣暫時性差異和可抵扣虧損確認遞延
所得稅資產。這需要管理層運用大量
的判斷來估計未來取得應納稅所得額
的時間和金額，結合納稅籌劃策略，
以決定應確認的遞延所得稅資產的金
額。

存貨可變現淨值
存貨可變現淨值是基於評估存貨的可
售性及其可變現淨值。鑒定存貨減值
要求管理層在取得確鑿證據，並且考
慮持有存貨的目的、資產負債表日後
事項的影響等因素的基礎上作出判斷
和估計。實際的結果與原先估計的差
異將在估計被改變的期間影響存貨的
賬面價值及存貨跌價準備的計提或轉
回。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Estimation uncertainty (Continued)
Bad debt provision for receivable
Bad debt provision for receivable is based on the recoverability of 

assessed receivable. The management’s judgments and estimates 

are required for determining bad debt provision for receivable. The 

difference between the actual outcome and original estimate will 

affect the carrying amount of receivable and bad debt provision 

for receivable and reversal of such provision during the estimated 

revision period.

Recognition of provision
The Group uses contract terms, existing knowledge and historical 

experience, to estimate and recognize the provision for product 

quality assurance. On condition that such contingent matters have 

formed a present obligation and the discharge of which is probable 

to give rise to an outflow of the Group’s economic benefits, the 

Group recognizes the best estimate.

Estimated useful lives of fixed assets and intangible assets

The Group reviews the estimated useful lives of fixed assets and 

intangible assets at least once at the end of the year. Estimated 

useful lives are determined by the management based on 

historical experience of similar assets and expected technological 

advancement. Corresponding adjustment to depreciation expenses 

for future periods will be made in case of substantial changes in 

previous estimates.

Quality warranty
For groups of contracts with similar characteristics, the Group 

reasonably estimates maintenance fee charge based on historical 

data on and current situation of maintenance, and taking into 

account all relevant data including product upgrade and market 

changes. The Group re-assesses maintenance fee charge at least on 

every balance sheet date and determines accruals and provisions 

based on the re-assessed maintenance fee charge.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

估計的不確定性（續）
應收款項壞賬準備
應收款項壞賬準備是基於評估應收款
項的可收回性。鑒定應收款項壞賬準
備要求管理層的判斷和估計。實際的
結果與原先估計的差異將在估計被改
變的期間影響應收款項的賬面價值及
應收款項壞賬準備的計提或轉回。

預計負債的確認
本集團根據合約條款、現有知識及歷
史經驗，對產品質量保證估計並計提
相應準備；在該等或有事項已經形成
一項現實義務，且履行該等現實義務
很可能導致經濟利益流出本集團的情
況下，以最佳估計數進行計量。

固定資產及無形資產的預計可使用
年限
本集團至少於每年年度終了，對固定
資產及無形資產的預計使用壽命進行
覆核。預計使用壽命是管理層基於對
同類資產歷史經驗並結合預期技術更
新而確定的。當以往的估計發生重大
變化時，則相應調整未來期間的折舊
及攤銷費用。

質量保證
本集團對具有類似特徵的合同組合，
根據歷史保修數據、當前保修情況，
考慮產品改進、市場變化等全部相關
信息後，對保修費率予以合理估計。
本集團至少於每一資產負債表日對保
修費率進行重新評估，並根據重新評
估後的保修費率確定預計負債。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

39. Significant accounting judgments and estimates 
(Continued)
Estimation uncertainty (Continued)
Limitations on the estimation of variable consideration
In estimating variable consideration, the Group considers all such 
information as shall be reasonably obtained, including historical 
data, current data and projected data, thereby estimating the 
amount of possible consideration and the probability to the 
extent of such quantities as shall be reasonable. If it is estimated 
that multiple outcomes are possible for the contracts, the Group 
estimates the amount of variable consideration based on the 
expected value approach. If it is estimated that only two outcomes 
are possible, the variable consideration is arrived at using the 
most likely outcome method. Variable consideration is included 
in the transaction price to the extent it is highly probable that 
there will not be a significant reversal in the amount of cumulative 
revenue recognized when the uncertainty is resolved. In assessing 
whether it is highly probable that there will not be a significant 
reversal in the amount of cumulative revenue recognized when 
the uncertainty relevant to the variable consideration is resolved, 
the Group also considers the possibility of reversal of income and 
the ratio of reversed amount. The Group considers that “highly 
probable” shall mean a probability of more than 75%. On each 
balance sheet date, the Group re-assesses the amount of variable 
consideration, including re-assessing whether the estimation of 
variable consideration is limited, to reflect the circumstance as 
at the end of the reporting period as well as changes during the 
reporting period.

40.  Change of accounting policies
In 2017, the MOF issued Accounting Standards for Business 
Enterprises No. 14 – Revenue (the “New Standard on Revenue”); 
Accounting Standards for Business Enterprises No. 22 – Recognition 
and Measurement of Financial Instruments; Accounting Standards 
for Business Enterprises No. 23 – Transfer of Financial Assets; 
Accounting Standards for Business Enterprises No. 24 – Hedge 
Accounting; and Accounting Standards for Business Enterprises 
No. 37 – Presentation of Financial Instruments (the “New Standard 
on Financial Instruments”). With effect from 1 January 2018, the 
Group has adopted the newly amended accounting standards set 
out above for accounting treatment. According to the transitional 
requirements, no adjustment is made to information for the 
comparative period. Adjustments arising from the difference in 
first adopting the new standards and the original standards will be 
dealt with in the opening retained earnings or other comprehensive 
income on a retrospective basis.

三、 重要會計政策及會計估計（續）

39. 重大會計判斷和估計（續）

估計的不確定性（續）
評估可變對價的限制
本集團對可變對價進行估計時，考慮
能夠合理獲得的所有信息，包括歷史
信息、當前信息以及預測信息，在合
理的數量範圍內估計各種可能發生的
對價金額以及概率。估計合同可能產
生多個結果時，本集團按照期望值法
估計可變對價金額，當合同僅由兩個
可能結果時，本集團按照最可能發生
金額估計可變對價金額。包含可變對
價的交易價格不超過在相關不確定性
消除時累計已確認收入極可能不會發
生重大轉回的金額。本集團在評估與
可變對價相關的不確定性消除時，累
計已確認的收入金額是否極可能不會
發生重大轉回時，同時考慮收入轉回
的可能性及轉回金額的比重。本集團
認為「極可能」發生的概率高於75%。
本集團在每一資產負債表日，重新評
估可變對價金額，包括重新評估對可
變對價的估計是否受到限制，以反映
報告期末存在的情況以及報告期內發
生的情況變化。

40. 會計政策變更
2017年，財政部頒佈了修訂的《企業
會計準則第14號－收入》（簡稱「新收入
準則」）、《企業會計準則第22號－金融
工具確認和計量》、《企業會計準則第
23號－金融資產轉移》、《企業會計準
則第24號－套期保值》以及《企業會計
準則第37號－金融工具列報》（統稱「新
金融工具準則」）。本集團自2018年1
月1日開始按照新修訂的上述準則進行
會計處理，根據銜接規定，對可比期
間信息不予調整，首日執行新準則與
現行準則的差異追溯調整本報告期期
初未分配利潤或其他綜合收益。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

40.  Change of accounting policies (Continued)
New Standard on Revenue
The New Standard on Revenue establishes a new model to 

recognize revenue arising from contracts with customers. 

According to the New Standard on Revenue, the method of 

revenue recognition should reflect the model under which goods 

and services are delivered to a customer. Revenue is recognized 

at an amount that reflects the consideration to which an entity 

expects to be entitled in exchange for delivering goods and services 

to a customer. The standard also provides for the judgments 

and estimates to be made on each part of revenue recognition. 

Adjustments are only made to the cumulative effect of contracts 

that remain outstanding as of 1 January 2018. For changes in 

contracts incurred before 1 January 2018, a simplified approach is 

adopted in respect of the final arrangements for all contracts based 

on changes in contracts, identify performance obligations that have 

been performed or remain outstanding, determine the transaction 

price and apportion the transaction price between performance 

obligations that have been performed or remain outstanding.

Except for certain indirect leasing business as described in Note 

III.16 and construction contracts – project business contracts 

as described in Note III.26 being affected by the New Standard 

on Revenue and leading to changes in the time of revenue 

recognition, for major sales contracts, service contracts and 

construction contracts, there have been no material changes in 

the time and manner of revenue recognition. On 1 January 2018, 

adjustments are only made to the cumulative effect of contracts 

that remain outstanding, and contracts entered into and performed 

prior to 1 January 2018 under the aforesaid indirect leasing 

business were all completed prior to 1 January 2018, thus has no 

impacts on the opening retained earnings; the aforesaid changes 

in time of revenue recognition for construction contracts have 

given rise to an increase of RMB46,813,800.00 in contract assets, 

a decrease of RMB62,418,400.00 in contract liabilities, a decrease 

of RMB19,505,750.00 in deferred tax assets, and an increase of 

RMB89,726,450.00 in opening retained earnings.

三、 重要會計政策及會計估計（續）

40. 會計政策變更（續）
新收入準則
新收入準則為規範與客戶之間的合同
產生的收入建立了新的收入確認模
型。根據新收入準則，確認收入的方
式應當反映主體向客戶轉讓商品或提
供服務的模式，收入的金額應當反映
主體因向客戶轉讓該等商品和服務而
預計有權獲得的對價金額。同時，新
收入準則對於收入確認的每一個環節
所需要進行的判斷和估計也做出了規
範。本集團僅對在2018年1月1日尚未
完成的合同的累積影響數進行調整，
對2018年1月1日之前或發生的合同變
更，本集團採用簡化處理方法，對所
有合同根據合同變更的最終安排，識
別已履行的和尚未履行的履約義務、
確定交易價格以及在已履行的和尚未
履行的履約義務之間分攤交易價格。

本集團除了附註三、16中提及的部
分間接租賃業務和附註三、26中提
到的建造合同－項目業務合同受到新
收入準則影響，收入確認時點發生變
化外，對於主要的銷售合同，服務合
同和建造合同，收入的確認時點和方
式沒有發生重大變化。於2018年1月
1日，本集團選擇僅對尚未完成的合
同的累計影響數進行調整，上述間接
租賃業務中於2018年1月1日前簽訂
且開始履行的合同均已在2018年1月
1日前完成，因此對期初未分配利潤
沒有影響；上述建造合同收入確認時
點發生的改變，導致合同資產增加人
民幣46,813,800.00元，合同負債減
少人民幣62,418,400.00元，遞延所
得稅資產減少人民幣19,505,750.00

元，以及期初未分配利潤增加人民幣
89,726,450.00元。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

40.  Change of accounting policies (Continued)
New Standard on Financial Instruments (Continued)
The New Standard on Financial Instruments requires the 

measurement of impairment of financial assets be changed from 

the “incurred loss model” to the “expected credit loss model”, 

which is applicable to financial assets measured at amortized cost, 

financial assets at fair value through other comprehensive income, 

loan commitments and financial guarantee contracts.

The new hedge accounting model has strengthened the link 

between enterprises’ risk management and financial statements, 

broadened the scope of hedging instruments and hedged items, 

abandoned retrospective validity test, introduced a re-balancing 

mechanism and the concept of cost of hedging. Based on the 

Group’s evaluation, all hedging relationships still satisfy the criteria 

of validity of hedging and subsequent treatment will be based on 

the continuation of such hedging relationships. 

The yields for wealth management products held by the Group 

depend on the yield rates of the subject assets. Prior to 1 January 

2018, such products were classified as available-for-sale financial 

assets. After 1 January 2018, the Group analyzed that the contract 

cashflow not only represented payment of principal plus interest 

on outstanding principal amount. Therefore, such products were 

re-classified as financial assets at fair value through profit or loss 

for the current period, and presented as financial assets held for 

trading.

三、 重要會計政策及會計估計（續）

40. 會計政策變更（續）
新金融工具準則（續）
新金融工具準則要求金融資產減值計
量由「已發生損失模型」改為「預期信用
損失模型」，適用於以攤餘成本計量的
金融資產、以公允價值計量且其變動
計入其他綜合收益的金融資產，以及
貸款承諾和財務擔保合同。

新套期會計模型加強了企業風險管理
與財務報表之間的聯繫，擴大了套期
工具及被套期項目的範圍，取消了回
顧有效性測試，引入了再平衡機制及
套期成本的概念。本集團評估所有的
套期關係依然滿足套期有效性標準，
作為持續的套期關係進行後續處理。

本集團持有的理財產品，其收益取決
於標的資產的收益率。本集團於2018

年1月1日之前將其分類為可供出售金
融資產。2018年1月1日之後，本集團
分析其合同現金流量代表的不僅僅為
對本金和以未償本金為基礎的利息的
支付，因此將該等理財產品重分類為
以公允價值計量且其變動計入當期損
益的金融資產，列報為交易性金融資
產。



2018 2018年度

Annual Report 2018 年報 215

財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

40.  Change of accounting policies (Continued)
New Standard on Financial Instruments (Continued)
The yields for some structured deposits held by the Group are 

linked to variables such as bullion and foreign exchanges. Prior to 

1 January 2018, the derivatives embedded in structured deposits 

were accounted for separately, and the host debt contracts were 

presented as cash and cash equivalents. After 1 January 2018, the 

Group analyzed that the contract cashflow not only represented 

payment of principal plus interest on outstanding principal amount. 

Therefore, such structured deposits were re-classified as financial 

assets at fair value through profit or loss for the current period, 

and presented as financial assets held for trading.

In its day-to-day capital management, the Group endorses or 

discounts some of its bank acceptance notes. The business 

model for managing the aforesaid notes receivable is for the dual 

purposes of receipt of contract cashflow and sale. Therefore, 

after 1 January 2018, such notes receivable were re-classified as 

financial assets at fair value through other comprehensive income, 

and presented as notes receivable and accounts receivable.

After 1 January 2018, some of the equity investments held by the 

Group were designated as financial assets at fair value through 

other comprehensive income and presented as investments in 

other equity instruments.

三、 重要會計政策及會計估計（續）

40. 會計政策變更（續）
新金融工具準則（續）
本集團持有的某些結構性存款，其收
益與黃金、外匯等變量掛鈎。本集團
於2018年1月1日之前將結構性存款中
嵌入的衍生工具單獨核算，主債務合
同列報為貨幣資金。2018年1月1日之
後，本集團分析其合同現金流量代表
的不僅僅為對本金和以未償本金為基
礎的利息的支付，因此將該等結構性
存款重分類為以公允價值計量且其變
動計入當期損益的金融資產，列報為
交易性金融資產。

本集團在日常資金管理中將部分銀行
承兌匯票背書或貼現，管理上述應收
票據的業務模式既以收取合同現金流
量為目標又以出售為目標，因此本集
團2018年1月1日之後將該等應收票據
重分類為以公允價值計量且其變動計
入其他綜合收益金融資產，列報為應
收票據及應收賬款。

本集團於2018年1月1日之後將部分持
有的股權投資指定為以公允價值計量
且其變動計入其他綜合收益的金融資
產，列報為其他權益工具投資。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

40.  Change of accounting policies (Continued)
Formats of financial statements
As required by the Notice on Revising and Circulating General 

Corporate Financial Statement Formats 2018 (Cai Kuai [2018] 

No.15), other than the changes in presentation arising from the 

adoption of the aforesaid New Standard on Financial Instrument 

and the New Standard on Revenue, “notes receivable and 

“accounts receivable” are classified under the new “notes 

receivable and accounts receivable” item; “dividend receivable” 

and “interest receivable’ are classified under the “other 

receivables” item; “disposal of fixed assets” are classified under 

the “fixed assets” item; “materials used in construction” are 

classified under the “construction in progress” item; “notes 

payable” and “accounts payable” are classified under the new 

“notes payable and accounts payable” item; “special payables” 

are classified under the “long-term payables” item; the “research 

& development expenses” item is separated from the “general and 

administrative expenses” in the income statement; the “interest 

expenses” and “interest income” items are separately listed under 

the finance expenses item; the new item of “transfer of changes in 

defined benefit plan to retained earnings” has been added under 

the statement of changes in equity; and the Group has restated the 

financial statements for the comparative period on a retrospective 

basis. The changes in accounting policies has no impact on 

consolidated and company net profit and shareholders’ equity.

三、 重要會計政策及會計估計（續）

40. 會計政策變更（續）
財務報表格式
根據《關於修訂印發2018年度一般
企業財務報表格式的通知》（財會
[2018]15號）要求，除執行上述新金融
工具準則以及新收入準則產生的列報
變化外，本集團將「應收票據」和「應
收賬款」歸並至新增的「應收票據及應
收賬款」項目，將「應收股利」及「應收
利息」歸並至「其他應收款」項目，將
「固定資產清理」歸並至「固定資產」項
目，將「工程物資」歸並至「在建工程」
項目，將「應付票據」和「應付賬款」歸
並至新增的「應付票據及應付賬款」項
目，將「專項應付款」歸並至「長期應付
款」項目；在利潤表中從「管理費用」項
目中分拆「研發費用」項目，在財務費
用項目下分拆「利息費用」和「利息收
入」明細項目；股東權益變動表中新增
「設定受益計劃變動額結轉留存收益」
項目；本集團相應追溯調整了比較數
據。該會計政策變更對合併及公司淨
利潤和股東權益無影響。
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財務報表附註（續）Notes to Financial Statements (Continued)

III. Significant Accounting Policies 

and Accounting Estimates 

(Continued)

40.  Change of accounting policies (Continued)
Standards to come into effect
The revised Accounting Standards for Business Enterprises No. 

21 – Leases were issued by the MOF in 2018. The Group will 

adopt these standards with effect from 1 January 2019. Based on 

information currently available, the effect of the standard has been 

assessed.

Changes in standards on leases
Under the revised Accounting Standards for Business Enterprises 

No. 21 – Leases, the distinguishment of finance lease and 

operating lease is abandoned for the leasee; a leasee is required 

to recognize right-of-use assets and lease liabilities for all leases 

(except for short-term leases and low-value asset leases for which 

the simplified approach is elected), and depreciation and interest 

expenses are recognized respectively.

Pursuant to the revised Accounting Standards for Business 

Enterprises No. 21– Leases, the Group will adjust the respective 

amounts of the opening retained earnings and other related items 

in the financial statements based on the cumulative effect of the 

first adoption of the new standards on leases in the year of first 

adoption, but will not adjust those figures in the comparative 

period. Based on information currently available, the Group has 

assessed and concluded that the changes in the said standard will 

affect the gearing ratio of the Group to a certain extent, but will 

not significantly affect the operating results of the Group.

三、 重要會計政策及會計估計（續）

40. 會計政策變更（續）
即將生效的準則
2018年財政部發佈了修訂後的《企業
會計準則第21號－租賃》。本集團將從
2019年1月1日開始實施上述準則。本
集團依據目前獲取的信息，對該準則
的影響做了評估。

租賃準則的變更
在新修訂的《企業會計準則第21號－租
賃》下，取消承租人關於融資租賃與經
營租賃的分類，要求承租人對所有租
賃（選擇簡化處理的短期租賃和低價值
資產租賃除外）確認使用權資產和租賃
負債，並分別確認折舊和利息費用。

根據新修訂的《企業會計準則第21號－
租賃》，本集團將根據首次執行新租
賃準則的累積影響數，調整首次執行
當年年初留存收益及財務報表其他相
關項目金額，不調整可比期間信息。
本集團依據目前獲取的信息評估該準
則變化對本集團資產負債率有一定影
響，對本集團經營成果的影響預計不
重大。
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財務報表附註（續）Notes to Financial Statements (Continued)

IV. Taxation (Continued)

2. Tax benefits
Value-added tax
In accordance with the Notice Concerning Exemption from Value-

added Tax and Consumption Tax applicable to Special-purpose 

Military Vehicles (《關於軍用特種車輛免徵增值稅和消費稅的通
知》) issued by MOF and State Administration of Taxation, the sale 

of special-purpose military vehicles to army and armed police by 

Shaanxi Heavy-duty Motor Co., Ltd., a subsidiary of the Company, is 

exempted from value-added tax.

Preferential corporate income tax for the Company
The Company continued to be recognized as a high-tech enterprise 

on 28 December 2017 and is entitled to enjoy a preferential 

income tax rate of 15% from 2017 to 2019.

Preferential corporate income tax for the domestic 
subsidiaries of the Company
Weichai Power (Weifang) Reconstruction Co., Ltd. and Shaanxi 

Automobile Datong Special Purpose Vehicle Co., Ltd. were 

recognized as high-tech enterprises and are therefore entitled to 

enjoy a preferential income tax rate of 15% from 2016 to 2018.

Shaanxi Heavy-duty Motor Co., Ltd., Shaanxi Fast Gear Co., Ltd., 

Baoji Fast Gear Co., Ltd., Zhuzhou Gear Co., Ltd., Zhuzhou Torch 

Machinery Manufacturing Co., Ltd., Zhuzhou Euro Grace Gear 

Automotive Transmission Co., Ltd., Weichai Power Yangzhou 

Diesel Engine Co., Ltd., Weichai Power Freshen Air Technology 

Co., Ltd., Baudouin (Weifang) Power Co., Ltd. and Linde Hydraulics 

(China) Co., Ltd. were recognized as high-tech enterprises in 2017 

and are therefore entitled to enjoy a preferential income tax rate of 

15% from 2017 to 2019.

Shaanxi Hande Axle Co., Hande Axle (Zhuzhou) Gear Co., Ltd. 

and Zhuzhou Torch Sparkplugs Co., Ltd. were recognized as high-

tech enterprises in 2018 and are therefore entitled to enjoy a 

preferential income tax rate of 15% from 2018 to 2020.

Other than the aforesaid companies, Xi’an Fast Auto Drive Co., 

Ltd. was yet to obtain the latest High-tech Enterprise Certificate 

(《高新技術企業證書》). As at the approval date of these financial 

statements, it had passed the review stage and met the criteria 

for the recognition as a high-tech enterprise. Notice had been 

released that the Company is expected to be entitled to enjoy the 

preferential tax rate of 15% for the period from 2018 to 2020.

四、 稅項（續）
2. 稅收優惠

增值稅
本公司之子公司陝西重型汽車有限公
司根據財政部、國家稅務總局《關於軍
用特種車輛免征增值稅和消費稅的通
知》銷售給軍隊、武警部隊使用的軍用
特種車輛免征增值稅。

本公司企業所得稅優惠
本公司於2017年12月28日繼續被認定
為高新技術企業，自2017年至2019年
享受15%的所得稅優惠稅率。

本公司境內子公司企業所得稅優
惠
濰柴動力（濰坊）再製造有限公司、陝
汽大同專用汽車有限公司已通過高新
技術企業認定，自2016年至2018年享
受15%所得稅優惠稅率。

陝西重型汽車有限公司、陝西法士特
齒輪有限責任公司、寶雞法士特齒輪
有限責任公司、株洲齒輪有限責任公
司、株洲湘火炬機械製造有限責任公
司、株洲歐格瑞傳動股份有限公司、
濰柴動力揚州柴油機有限責任公司、
濰柴動力空氣淨化科技有限公司、博
杜安（濰坊）動力有限公司和林德液壓
（中國）有限公司於2017年通過高新技
術企業認定，自2017年至2019年享受
15%所得稅優惠稅率。

陝西漢德車橋有限公司、漢德車橋（株
洲）齒輪有限公司和株洲湘火炬火花
塞有限責任公司於2018年通過高新技
術企業認定，自2018年至2020年享受
15%所得稅優惠稅率。

除上述公司外，西安法士特汽車傳動
有限公司尚未取得最新一期的《高新技
術企業證書》，截至本財務報表批准
日，已通過審查階段，符合擬認定高
新技術企業條件，且已公示，預計自
2018年至2020年可享受15%的所得稅
優惠稅率。
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財務報表附註（續）Notes to Financial Statements (Continued)

IV. Taxation (Continued)

2. Tax benefits
Preferential corporate income tax for the domestic 
subsidiaries of the Company (Continued)
Pursuant to the requirement of Cai Shui [2015] No. 34, Shaanxi 

Fast Automotive Components Import and Export Company Limited 

meets the criteria of a low-margin small-scale industrial enterprise 

and is subject to corporate income tax at the reduced rate of 20% 

based on its taxable income which is taken as 50% of its income 

(equivalent to a 10% tax rate for corporate income tax).

Pursuant to the requirement of the Notice Concerning Issues on 

Taxation Policies Relating to the Thorough Implementation of 

China’s Strategy of Western Development (Cai Shui Fa [2011] No. 

58) (《關於深入實施西部大開發戰略有關稅收政策問題的通知》) 
promulgated by MOF, the State Administration of Taxation and 

the General Administration of Customs dated 27 July 2011, the 

following companies have implemented preferential tax policy of 

15% for the Western Development:

Shaanxi Heavy-duty Motor Co., Ltd., Shaanxi Hande Axle Co., 

Ltd., Shaanxi Jinding Casting Co., Ltd., Shaanxi Automobile 

Xinjiang Motor Co., Ltd, Xi’an Fast Auto Drive Co., Ltd., Shaanxi 

Fast Gear Co., Ltd., Baoji Fast Gear Co., Ltd., Fast Eaton (Xi’an) 

Power Transmission System Co., Ltd. and Weichai (Chongqing) 

Automotive Co., Ltd.

Pursuant to the requirement of the Announcement concerning the 

Cancellation of 22 Matters of Approvals About Non-administrative 

Permissions to be Sought for Taxation Issues” numbered 58 

of 2015 issued by the State Administration of Taxation on 18 

August 2015, for those companies entitled to the preferential tax 

treatment at 15% under the western development strategy of 

China, only filing is required instead of approval. All the aforesaid 

companies have passed the examination of 2017 Taxation Filing, 

and they are expected to be entitled again to enjoy a preferential 

policy for the Western Development in 2018.

四、 稅項（續）
2. 稅收優惠（續）

本公司境內子公司企業所得稅優
惠（續）
根據財稅[2015]34號的規定，陝西法
士特汽車零部件進出口有限公司符合
工業企業小型微利企業的認定標準，
其所得減按50%計入應納稅所得額，
按20%的稅率繳納企業所得稅（相當於
減按10%的稅率繳納企業所得稅）。

根據財政部、國家稅務總局、海關總
署2011年7月27日財稅發[2011]58號
文《關於深入實施西部大開發戰略有關
稅收政策問題的通知》的規定，下列公
司享受西部大開發15%的稅收優惠政
策：

陝西重型汽車有限公司、陝西漢德車
橋有限公司、陝西金鼎鑄造有限公
司、陝汽新疆汽車有限公司、西安法
士特汽車傳動有限責任公司、陝西法
士特齒輪有限責任公司、寶雞法士特
齒輪有限責任公司、法士特伊頓（西
安）動力傳動系統有限責任公司和濰柴
（重慶）汽車有限公司。

根據2015年8月18日國家稅務總局公
告2015年第58號文《關於公佈已取消
的22項稅務非行政許可審批事項的公
告》的規定，享受西部大開發15%的稅
收優惠政策的公司不需要審批只需備
案，上述公司均已通過2017年的稅務
備案審核，預期2018年仍將獲得享受
西部大開發優惠政策的資格。
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財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

4. Notes receivable and accounts receivable 
(Continued)
Accounts receivable (Continued)
As at 31 December 2017, individually significant items for which 

provision for bad debt is recognized separately are presented as 

follows:

五、 合併財務報表主要項目註釋（續）

4. 應收票據及應收賬款（續）

應收賬款（續）
於2017年12月31日，單項金額重大並
單獨計提壞賬準備的應收賬款情況如
下：

Gross carrying 

amount

Provision for 

bad debt Percentage Reasons

賬面餘額 壞賬準備 計提比例 計提理由
     

Customer 1

客戶1

56,927,140.00 56,927,140.00 100% Long credit age

長賬齡
Customer 2

客戶2

49,159,575.31 49,159,575.31 100% Bad repayment ability

償債能力差
Customer 3

客戶3

40,516,068.59 38,490,265.16 95% Bad repayment ability

償債能力差
Customer 4

客戶4

37,449,568.86 35,577,090.42 95% Liquidation

公司清算中
Customer 5

客戶5

32,989,886.43 32,456,366.43 98% Assets have been 

preserved

財產已查封
Customer 6

客戶6

32,623,150.80 26,098,520.64 80% Litigation

訴訟
Customer 7

客戶7

29,745,233.41 21,312,766.31 72% Bad repayment ability

償債能力差
Customer 8

客戶8

28,369,816.49 26,663,258.86 94% Long credit age

長賬齡
Customer 9

客戶9

26,400,747.00 25,080,709.65 95% Litigation

訴訟
Customer 10

客戶10

24,671,392.36 19,737,113.89 80% Bad repayment ability

償債能力差
Others

其他
1,199,434,333.22 210,199,956.93 Long credit age etc.

長賬齡等     

1,558,286,912.47 541,702,763.60     















2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司246

財務報表附註（續）Notes to Financial Statements (Continued)

The Group’s other receivables for which bad debts are provided for 

using aging analysis are presented as follows:

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

6. Other receivables (Continued)
Other receivables (Continued)

五、 合併財務報表主要項目註釋（續）

6. 其他應收款（續）
其他應收款（續）

31 December 2017

2017年12月31日

  

Gross carrying

amount Proportion

Provision for

bad debt Percentage

賬面餘額 比例(%) 壞賬準備 計提比例(%)      

Individually significant items for 

which provision for bad debt is 

recognized separately

單項金額重大並單獨
計提壞賬準備

34,443,385.29 3.80 – –

Items for which provision for bad 

debt is recognized by group with 

distinctive credit risk characteristics

按信用風險特徵組
合計提壞賬準備

768,023,556.04 84.76 26,326,849.04 3.43

Not individually significant items for 

which provision for bad debt is 

recognized separately

單項金額雖不重大但
單獨計提壞賬準備

103,670,982.03 11.44 22,181,853.95 21.40      

906,137,923.36 100.00 48,508,702.99 5.35      

本集團採用賬齡分析法計提壞賬準備
的其他應收款情況如下：

31 December 2017

2017年12月31日

  

Gross carrying

amount Proportion

Provision for

bad debt Percentage

賬面餘額 比例(%) 壞賬準備 計提比例(%)      

Within 1 year 1年以內 115,601,615.69 73.10 3,412,673.94 2.95

1 to 2 years 1年至2年 12,050,002.74 7.62 680,121.73 5.64

2 to 3 years 2年至3年 9,106,807.44 5.76 2,175,938.61 23.89

3 to 4 years 3年至4年 1,389,743.01 0.88 495,322.13 35.64

4 to 5 years 4年至5年 1,628,140.13 1.03 1,197,929.70 73.58

Over 5 years 5年以上 18,364,862.93 11.61 18,364,862.93 100.00      

158,141,171.94 100.00 26,326,849.04 16.65      
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財務報表附註（續）Notes to Financial Statements (Continued)

In 2018, bad debt provision in the amount of RMB47,323,811.35 

(2017: RMB48,508,702.99) was made, while bad debt provision in 

the amount of RMB1,144,967.73 (2017: RMB11,677,167.96) was 

recovered or reversed.

In 2018, other receivables in the amount of RMB93,440.06 (2017: 

RMB306,229.04) was written off.

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

6. Other receivables (Continued)
Other receivables (Continued)
The ages (calculated based on the invoice date) of and bad debt 

provision for other receivables for which bad debts are provided 

for using overdue ages as a distinctive credit risk characteristic are 

presented as follows:

五、 合併財務報表主要項目註釋（續）

6. 其他應收款（續）
其他應收款（續）
採用逾期賬齡作為信用風險特徵計提
壞賬準備的其他應收款以發票日計算
的賬齡及壞賬準備情況如下：

31 December 2017

2017年12月31日

  

Gross carrying

amount Proportion

Provision for

bad debt Percentage

賬面餘額 比例(%) 壞賬準備 計提比例(%)      

Within 1 year 1年以內 556,545,861.30 91.25 – –

1 to 2 years 1年至2年 22,259,961.90 3.65 – –

2 to 3 years 2年至3年 4,798,414.50 0.79 – –

Over 3 year 3年以上 26,278,146.40 4.31 – –      

609,882,384.10 100.00 – –      

2018 年 計 提 壞 賬 準 備 人 民 幣
47,323,811.35元（ 2017年：人民幣
48,508,702.99元），收回或轉回壞賬
準備人民幣1,144,967.73元（2017年：
人民幣11,677,167.96元）。

2018年實際轉銷的其他應收款為人
民幣93,440.06元（2017年：人民幣
306,229.04元）。
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財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

6. Other receivables (Continued)
Other receivables (Continued)
As at 1 January 2018 and 31 December 2017, the top 5 other 

receivables are presented as follows:

五、 合併財務報表主要項目註釋（續）

6. 其他應收款（續）
其他應收款（續）
於2018年1月1日及2017年12月31

日，其他應收款金額前五名如下：

Closing balance

Percentage of 

total other 

receivables 

(%) Nature Age

Closing balance 

of bad debt 

provision

年末餘額

佔其他
應收款餘額
合計數的
比例(%) 性質 賬齡

壞賬準備
年末餘額

      

First place

第一名
119,819,921.10 13.22 Commission 

receivable

應收佣金

Within 1 year

1年以內
–

Second place

第二名
34,443,385.29 3.80 Tax refund 

receivable

應收退稅款

Within 1 year

1年以內
–

Third place

第三名
34,041,434.90 3.76 Others

其他
1 to 2 years

1至2年
–

Fourth place

第四名
19,568,168.40 2.16 Others

其他
Within 1 year

1年以內
–

Fifth place

第五名
18,694,310.80 2.06 Others

其他
Within 1 year

1年以內
–

      

226,567,220.49 25.00 –      











2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司254

財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

11. Available-for-sale financial assets (Applicable to 
2017 only) (Continued)
Available-for-sale financial assets at cost:

2017

五、 合併財務報表主要項目註釋（續）

11. 可供出售金融資產（僅適用2017
年）（續）
以成本計量的可供出售金融資產：

2017年

Gross carrying amount

賬面餘額 

Opening

balance

Increase

during

the year

Decrease

during

the year

Adjustment 

of exchange 

differences

Closing 

balance

Provision for 

impairment

Opening and 

closing balance

Percentage

of

shareholding

(%)

Cash

dividend for

the year

年初餘額 本年增加 本年減少 匯兌差額調整 年末餘額
減值準備

年初及年末餘額 持股比例
本年

現金紅利          

Xiamen Fengtai Bus & Coach 

International Co., Ltd

廈門豐泰國際新能源
汽車有限公司 24,999,800.00 – – – 24,999,800.00 – 15.47 –

Huarong Xiangjiang Bank 

Corporation Limited

華融湘江銀行
20,000,000.00 – – – 20,000,000.00 – 0.32 2,000,000.00

Zhuzhou Gear Share Co., Ltd. 株洲齒輪股份有限公司 1,680,000.00 – – – 1,680,000.00 – 2.45 –

Yangzhou Suken Yinhe Auto 

Connecting Rod Co., Ltd.

揚州蘇墾銀河連杆
有限公司 1,563,949.23 – – – 1,563,949.23 – 15.00 –

Others 其他 328,078,709.68 49,066,044.00 (31,641,838.20) 10,330,035.50 355,832,950.98 128,491,930.00 18,394,992.00          

376,322,458.91 49,066,044.00 (31,641,838.20) 10,330,035.50 404,076,700.21 128,491,930.00 20,394,992.00          
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

17. 固定資產（續）
2017年

Houses and 

buildings

Machinery and

 equipment

Electronic 

equipment Vehicles

Forklift trucks 

and equipment 

leased out 

(long-term)

Forklift trucks 

and equipment 

leased out 

(short-term) Others Total

房屋及建築物 機器設備 電子設備 運輸設備

租出的叉車

及設備（長期）

租出的叉車

及設備（短期） 其他 合計
          

Gross carrying amount 原價

Opening balance 年初餘額 11,970,692,560.82 16,909,302,759.76 1,215,459,453.91 405,996,127.49 3,972,096,113.21 5,766,139,952.46 2,152,990,305.28 42,392,677,272.93

Addition 購置 141,543,736.53 278,643,822.86 26,869,723.49 16,175,999.81 2,497,225,084.80 2,652,229,525.19 531,214,453.77 6,143,902,346.45

Transfer from 

construction-in-progress

在建工程轉入

469,768,892.58 721,744,162.78 82,503,851.76 13,471,970.72 – – 43,398,353.53 1,330,887,231.37

Increase arising from acquisition of 

subsidiaries

因收購子公司增加

10,996,737.04 10,420,162.63 – – 3,472,014.00 3,853,554.00 5,265,252.00 34,007,719.67

Transfer from investment property 投資性房地產轉入 18,024,804.32 – – – – – – 18,024,804.32

Disposals or retirements 處置或報廢 (103,665,253.02) (525,929,825.44) (19,826,617.52) (30,789,817.92) (1,335,351,846.00) (1,516,873,316.40) (232,174,760.45) (3,764,611,436.75)

Transfer to investment property 轉入投資性房地產 (256,862.25) – – – – – – (256,862.25)

Adjustment for exchange differences 匯兌差額調整 163,221,559.14 102,073,737.17 (158,712.38) (191,805.38) 273,277,140.25 224,798,441.49 29,073,845.38 792,094,205.67          

Closing balance 年末餘額 12,670,326,175.16 17,496,254,819.76 1,304,847,699.26 404,662,474.72 5,410,718,506.26 7,130,148,156.74 2,529,767,449.51 46,946,725,281.41
          

Less: Accumulated depreciation 減：累計折舊

Opening balance 年初餘額 2,411,881,195.60 9,506,867,000.02 916,550,609.71 323,427,437.82 831,005,088.41 1,511,254,405.97 941,889,482.10 16,442,875,219.63

Provision 計提 571,456,983.65 1,480,044,591.82 134,313,820.88 27,170,015.73 886,576,867.20 1,468,349,059.20 485,152,792.01 5,053,064,130.49

Transfer from investment property 投資性房地產轉入 6,055,082.42 – – – – – – 6,055,082.42

Disposals or retirements 處置或報廢 (74,718,712.82) (418,261,977.02) (14,846,627.11) (28,311,602.40) (444,868,009.20) (929,065,161.60) (214,964,232.49) (2,125,036,322.64)

Adjustment for exchange differences 匯兌差額調整 (6,957,190.84) 37,038,600.93 (34,595.23) (114,218.79) 60,990,717.85 (1,080,937.62) (2,735,044.74) 87,107,331.56          

Closing balance 年末餘額 2,907,717,358.01 10,605,688,215.75 1,035,983,208.25 322,171,632.36 1,333,704,664.26 2,049,457,365.95 1,209,342,996.88 19,464,065,441.46
          

Less: Provision for impairment 減：減值準備

Opening balance 年初餘額 1,850,543.45 151,417,045.50 144,649.06 58,339.59 – – 375,366.68 153,845,944.28

Provision 計提 194,174,853.58 128,284,866.38 7,033,531.99 – – – 1,436,339.68 330,929,591.63

Disposals or retirements 處置或報廢 – (70,053,804.59) (128,825.13) – – – (5,704.14) (70,188,333.86)

Adjustment for exchange differences 匯兌差額調整 49,982.37 606,852.22 – – – – 11,773.15 668,607.74          

Closing balance 年末餘額 196,075,379.40 210,254,959.51 7,049,355.92 58,339.59 – – 1,817,775.37 415,255,809.79
          

Carrying amount 賬面價值

At year end 年末 9,566,533,437.75 6,680,311,644.50 261,815,135.09 82,432,502.77 4,077,013,842.00 5,080,690,790.79 1,318,606,677.26 27,067,404,030.16
          

At year beginning 年初 9,556,960,821.77 7,251,018,714.24 298,764,195.14 82,510,350.08 3,141,091,024.80 4,254,885,546.49 1,210,725,456.50 25,795,956,109.02
          

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

17. Fixed assets (Continued)
2017
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財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

19. Intangible assets (Continued)
As at 31 December 2018, intangible assets with carrying amount 

of RMB247,596,065.82 (31 December 2017: RMB253,010,437.60) 

were pledged to secure bank borrowings of the Group.

The trademarks are renewable every 10 years at minimal cost. 

The management of the Group are of the opinion that the Group 

has both the intention and ability to renew the trademarks 

continuously. As a result, the useful life of the trademarks is 

considered by the management of the Group as indefinite because 

the trademarks are expected to contribute to the Group’s net cash 

inflows indefinitely. The trademarks will not be amortised until 

their useful life is determined to be finite. Instead the trademarks 

will be tested for impairment annually and whenever there is an 

indication that they may be impaired. Particulars of the impairment 

testing are disclosed in Note V.21.

As at 31 December 2018, the intangible assets for which the 

Group had not obtained title certificates had a carrying amount of 

RMB1,514,223,277.39, for which the Group was in the process of 

applying (31 December 2017: RMB146,343,370.26).

五、 合併財務報表主要項目註釋（續）

19. 無形資產（續）
於2018年12月31日，本集團將賬面價
值為人民幣247,596,065.82元（2017年
12月31日：人民幣253,010,437.60元）
的無形資產用於抵押取得銀行借款。

商標每十年須按最低成本重續一次。
本集團管理層認為，本集團有意且有
能力不斷重續該等商標。預計該等商
標將可永久為本集團產生現金流入淨
額，故此，本集團管理層認為該等商
標擁有永久可使用年限。除非該等商
標的可使用年限被認定為有限，否則
不會進行攤銷。相反，商標將會每年
及每當有跡象顯示存在減值時進行減
值測試。減值測試詳情於附註五、21

披露。

於2018年12月31日，本集團尚未辦妥
產權證書的無形資產賬面價值為人民
幣1,514,223,277.39元，還在辦理產
權證的過程中（2017年12月31日：人
民幣146,343,370.26元）。
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財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

21. Goodwill (Continued)
2017

五、 合併財務報表主要項目註釋（續）

21. 商譽（續）
2017年

Opening balance

Increase during 

the year 

Business 

combination 

not involving 

entities under 

common control

Decrease during 

the year

Provision for 

impairment

Adjustment for 

exchange 

differences Closing balance Asset group unit

年初餘額

本年增加
非同一控制下
企業合併 本年減少 計提減值 匯兌差額調整 年末餘額 資產組組合

         

Merger with TAGC 合併湘火炬 537,573,736.46 – – (238,071,400.00) – 299,502,336.46 Asset group unit B

資產組組合B

Merger with Linde Hydraulics 

GmbH & Co. KG

合併林德液壓合夥企業 774,987,671.35 – – – 52,554,660.20 827,542,331.55 Asset group unit C

資產組組合C

Merger with KION GROUP AG 合併KION GROUP AG 6,284,946,311.89 – – – 400,862,610.02 6,685,808,921.91 Asset group unit D

資產組組合D

Merger with Egemin Automation Inc., 

Retrotech Inc. and Dematic 

Group

合併Egemin Automation Inc. 

Retrotech Inc. Dematic 

Group

15,110,170,128.00 – – – (508,306,119.40) 14,601,864,008.60 Asset group unit E

資產組組合E

Others 其他 89,391,391.20 74,425,477.20 – – 4,658,195.50 168,475,063.90         

22,797,069,238.90 74,425,477.20 – (238,071,400.00) (50,230,653.68) 22,583,192,662.42         

2018年12月31日商譽餘額主要為合
併湘火炬、林德液壓合夥企業、KION 

GROUP AG、Egemin Inc.、Retrotech 

Inc.和Dematic Group而產生的商譽。
本集團每年度將該等合併取得的商譽
分配至重要資產組組合進行商譽減值
測試。

Balance as at 31 December 2018 mainly represented goodwill 

arising from merger with Torch Automotive Group Co., Ltd (TAGC), 

Linde Hydraulics GmbH & Co. KG, KION Group AG, Egemin Inc., 

Retrotech Inc. and Dematic Group. Goodwill arising from merger 

would be allocated to material asset group units to test for 

impairment on an annual basis.





2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司274

財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

21. Goodwill (Continued)
Note 2: The goodwill and trademark acquired through the mergers with 

Linde Hydraulics GmbH & Co. KG are allocated to asset group unit C: 
manufacture of hydraulic pumps, hydraulic motors, hydraulic valves, gears 
and other components and are tested for impairment.

The recoverable amount of asset group unit C has been determined based 
on the present value of the expected future cash flows of the asset group, 
which was determined based on cash flow projection in accordance to 
the 5-year financial budget approved by the management. The discount 
rate used for the cash flow projection of asset group unit C was the pre-
tax rate of 8.95%. The estimated growth rate of cash flows beyond the 
5-year period of 2% was the long-term average growth rate.

Note 3: The goodwill and trademark acquired through the mergers with KION 
GROUP AG are allocated to asset group unit D: forklift trucks production 
and warehousing technology services and are tested for impairment.

The recoverable amount of that asset group unit is determined as the 
fair value of shares held in KION GROUP AG, i.e. market value as at 31 
December 2018, minus the cost of disposal. 

Note 4: Due to the adjustment of the Group’s strategy, the goodwill and 
trademarks acquired through the merger of Egemin Automation Inc. and 
Retrotech Inc. and the goodwill and trademarks acquired through the 
merger of Dematic Group are combined and allocated to asset group unit 
E: intelligent supply chains and automation solutions and are tested for 
impairment.

The recoverable amount has been determined based on the present value 
of the expected future cash flows of the asset group unit, which was 
determined based on cash flow projection in accordance to the 5-year 
financial budget approved by the management. The discount rate used 
for the cash flow projection of the asset group unit was the pre-tax rate 
of 10.9%. The estimated growth rate of cash flows beyond the 5-year 
period of 1.3% was the long-term average growth rate.

五、 合併財務報表主要項目註釋（續）

21. 商譽（續）
註2： 本集團合併林德液壓合夥企業取得的商

譽及商標分配至資產組組合C：生產液
壓泵、液壓馬達、液壓閥門、齒輪及其
它零部件，進行減值測試。

資產組組合C的可收回金額按照資產組
組合的預計未來現金流量的現值確定，
其預計未來現金流量根據管理層批准的
5年期的財務預算為基礎的現金流量預
測來確定。資產組組合C現金流量預測
所使用的稅前折現率是8.95%，5年以
後現金流量估計長期平均增長率2%。

註3： 本集團合併KION GROUP AG取得的商
譽及商標分配至資產組組合D：叉車生
產及倉庫技術服務。

該資產組組合的可收回金額基於所持
KION GROUP AG股份的公允價值即
2018年12月31日的市值減去處置費用
確定。

註4： 本集團因戰略調整，將合併 Egemin 
Automation Inc.和Retrotech Inc.取得的
商譽及商標與合併Dematic Group取得
的商譽及商標匯總，共同分配至資產
組組合E：智能供應鏈和自動化解決方
案，進行減值測試。

其可收回金額按照資產組組合的預計未
來現金流量的現值確定，其預計未來現
金流量根據管理層批准的5年期的財務
預算為基礎的現金流量預測來確定。資
產組組合現金流量預測所使用的稅前折
現率是10.9%，5年以後現金流量估計
長期平均增長率1.3%。
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財務報表附註（續）Notes to Financial Statements (Continued)

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

35. Long-term borrowings (Continued)
Note 1: An amount of RMB528,976,751.45 under long-term borrowings (31 

December 2017: RMB674,517,751.45) was loan provided to Weichai 
(Chongqing) Automotive Co., Ltd., a subsidiary of the Company, from 
the Chongqing Branch of China Construction Bank Corporation and 
Shandong Heavy Industry Group Finance Co., Ltd., and secured by the 
assets under phase one light-duty vehicle project of the company, as 
stipulated in the loan agreement. As at 31 December 2018, the assets 
already invested by the company in the project included fixed assets with 
a carrying amount of RMB471,146,646.01 and intangible assets with 
a carrying amount of RMB247,596,065.82; the intangible assets had 
been pledged and mortgage in respect of the fixed assets had not been 
registered. The long-term borrowings will mature on 20 September 2024. 
Non-current liabilities in the amount of RMB90,995,500.00 due within 
one year will mature on 21 December 2019.

Note 2: Mortgage loans amounting to RMB20,000,000.00 under long-
term borrowings (31 December 2017: mortgage loans amounting to 
RMB10,000,000.00 under long-term borrowings and amounting to 
RMB10,000,000.00 under non-current liabilities due within one year) 
were loans provided to Shaanxi Jinding Casting Co., Ltd., a subsidiary of 
the Company, from Rural Credit Cooperative of Qishan County, Shaanxi 
Province, and secured by machinery and equipment with a carrying 
amount of RMB53,628,805.63.

Note 3: Guaranteed loans amounting to RMB200,000,000.00 under long-term 
borrowings (31 December 2017: Nil) represented guarantee provided to 
Shaanxi Heavy-duty Motor Co., Ltd., a subsidiary of the Company, from 
the Shaanxi branch of the Bank of Communications. 

Note 4: The loans amounting to RMB148,000,000.00 under long-term borrowings 
and amounting to RMB1,000,000.00 under non-current liabilities due 
within one year (31 December 2017: nil) were loans provided to Shaanxi 
Fast Gear Co., Ltd., a subsidiary of the Company, from CDB Capital Co., 
Ltd., and the loan agreed in the loan agreement were used in medium-
duty and light-duty gear boxes and new energy transmission system 
projects. The RMB148,000,000.00 under long-term borrowings will 
mature on 22 October 2030 and the RMB1,000,000.00 under non-
current liabilities due within one year will mature on 21 September 2019.

五、 合併財務報表主要項目註釋（續）

35. 長期借款（續）
註1： 長期借款中人民幣 528,976,751.45

元（ 2017 年 12 月 31 日 ： 人 民 幣
674,517,751.45元）為中國建設銀行股
份有限公司重慶市分行與山東重工集團
財務有限公司向本公司之子公司濰柴
（重慶）汽車有限公司提供貸款，借款協
議約定以公司輕型車一期項目資產作為
抵押。截至2018年12月31日，公司該
項目已投資的資產包括賬面價值人民幣
471,146,646.01元的固定資產和人民幣
247,596,065.82元的無形資產，無形資
產已辦理抵押，固定資產尚未辦理抵押
登記。該筆長期借款將於2024年9月20
日到期，人民幣90,995,500.00元的一
年內到期的非流動負債將於2019年12
月21日到期。

註2： 長期借款中人民幣20,000,000.00元的
抵押借款（2017年12月31日：長期借款
人民幣10,000,000.00元，一年內到期
的非流動負債10,000,000.00元）為陝西
省岐山縣農村信用合作聯社向本公司之
子公司陝西金鼎鑄造有限公司提供貸
款，以賬面價值人民幣53,628,805.63
元的機器設備用於抵押。

註3： 長期借款中人民幣200,000,000.00元的
擔保借款（2017年12月31日：無）為交
通銀行陝西省分行向本公司之子公司陝
西重型汽車有限公司提供擔保。

註4： 長期借款中人民幣148,000,000.00元
及一年內到期的非流動負債中人民幣
1,000,000.00元（2017年12月31日：
無）為國開發展基金有限公司向本公司
之子公司陝西法士特齒輪有限責任公司
提供貸款，借款協議約定該筆借款用於
中輕型變速器及新能源傳動系統項目。
該人民幣148,000,000.00元的長期借
款將於2030年10月22日到期，人民幣
1,000,000.00元的一年內到期的非流動
負債將於2019年9月21日到期。
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

43. 資本公積（續）
註1： 2018年6月，本公司通過濰柴動力（盧

森堡）控股有限公司（「濰柴盧森堡」）
以1.50億歐元的對價從二級市場購買
KION GROUP AG 1.74%的少數股權，
此次交易完成後，持股比例由43.26%
上升至45.00%，上述權益性交易沖減
股本溢價人民幣25,592,887.14元，沖
減盈餘公積人民幣616,811,881.87元，
沖減未分配利潤人民幣238,258,458.60
元。

註2： 本公司之子公司 KION GROUP AG回
購股份以用於權益結算的股份支付
引起資本公積股本溢價減少人民幣
6,045,559.92元，未分配利潤減少人民
幣6,111,068.00元。

註3： 權益結算的股份支付引起的資本公積的
增加，參見附註十一、股份支付。

44. 庫存股

At year-
beginning

Increase
during the year

Decrease
during the year At year-end

年初餘額 本年增加 本年減少 年末餘額
          

Treasury shares (Note 1) 庫存股（註1） – 499,911,217.21 – 499,911,217.21      

註1： 經2018年7月13日和9月14日分別召開
的2018年第四次臨時董事會、2018年
第一次臨時股東大會和2018年第一次A
股股東大會，公司審議通過了《審議及
批准關於回購公司A股股份的議案》，
擬以自有資金回購公司部分A股社會公
眾股份。截止資產負債表日，公司累
計以集中競價方式回購A股股份共計
63,364,661股，佔公司總股本的比例
約為0.79%，支付的總金額為人民幣
499,911,217.21元。

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

43. Capital reserve (Continued)
Note 1: In June 2018, the Company acquired 1.74% minority interests of KION 

GROUP AG in the secondary market at a consideration of approximately 
EUR150 million through Weichai Power (Luxembourg) Holding S.à r.l. 
(“Weichai Lux”). Upon the completion of such transaction, the percentage 
of shareholding increased from 43.26% to 45.00%. The above equity 
transaction led to a decrease of RMB25,592,887.14 in share premium, 
a decrease of RMB616,811,881.87 in surplus reserve and a decrease of 
RMB238,258,458.60 in retained earnings.

Note 2: KION GROUP AG, a subsidiary of the Company, repurchased shares 
for use in equity-settled share-based payment, leading to a decrease 
of RMB6,045,559.92 in the share premium and a decrease of 
RMB6,111,068.00 in retained earnings.

Note 3: For the increase in capital reserve arising from equity-settled share-based 
payment, please refer to Note XI. Share-based Payment.

44. Treasury shares

Note 1: Upon convening the fourth extraordinary board meeting 2018, the first 
extraordinary general meeting 2018 and the first A shareholders’ general 
meeting 2018 on 13 July 2018 and 14 September 2018 respectively, 
the Company considered and approved the “Resolution concerning the 
Repurchase of A Shares” regarding the proposed repurchase of some 
A shares of the Company from the public with internal funds. As of 
the balance sheet date, 63,364,661 A shares in aggregate had been 
repurchased by way of centralized bidding, representing approximately 
0.79% of the total share capital of the Company, at a total of 
RMB499,911,217.21.
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

45. 其他綜合收益（續）
利潤表中其他綜合收益當期發生額
（續）：

2017年

Incurred pre-tax

Less: Amount 

recognised in 

other 

comprehensive 

income in 

previous period 

and recognised 

in profit 

or loss in 

current period Less: income tax

Attributable to 

parent company

Attributable to 

minority interests

稅前發生額

減：前期計入
其他綜合收益
當期轉入損益 減：所得稅

歸屬於
母公司股東

歸屬於
少數股東

       

Other comprehensive income not to be 

reclassified into profit or loss

以後不能重分類進損益的
其他綜合收益

Changes arising from re-measuring net assets 

or net liabilities of defined benefit plan

重新計量設定受益計劃淨負債或
淨資產的變動 223,974,228.22 – 62,244,252.66 77,224,147.46 84,505,828.10

Share of investee’s other comprehensive income 

not to be reclassified into profit or 

loss using the equity method

權益法下在被投資單位
不能重分類進損益的
其他綜合收益中享有的份額 7,583,835.60 – – 3,280,767.28 4,303,068.32

Other comprehensive income to be reclassified 

into profit or loss

以後將重分類進損益的其他綜合收益

Share of investee’s other comprehensive income 

to be reclassified into profit or loss 

using the equity method

權益法下在被投資單位以後將
重分類進損益的其他綜合收益
中享有的份額 4,548,740.90 – – 1,967,785.30 2,580,955.60

Change of fair value of 

available-for-sale financial assets

可供出售金融資產公允價值變動
44,067,793.70 – (2,337,898.70) 9,271,806.53 37,133,885.87

Exchange portion of cashflow from hedging 現金流量套期的有效部分 (273,099,700.92) (274,062,041.78) 18,452,439.50 (33,967,485.76) 16,477,387.12

Exchange differences on foreign currency 

translation

外幣報表折算差額
(2,097,085,797.10) – – (1,165,770,648.29) (931,315,148.81)       

(2,090,010,899.60) (274,062,041.78) 78,358,793.46 (1,107,993,627.48) (786,314,023.80)       

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

45. Other comprehensive income (Continued)
Incurred in current period for other comprehensive income in 

consolidated income statement: (Continued)

2017
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期
現金流量套期
子公司KION GROUP AG將遠期外匯合
同指定對預期銷售、預期採購以及確
定承諾的多種貨幣外匯風險進行現金
流量套期。被套期項目現金流量總額
折算為人民幣3,077,122,512.50元（歐
元392,125,000.00），其中1年內到期
的金額為人民幣2,922,483,618.70元
（歐元372,419,000.00），剩餘部分將
於2020年到期。被套期項目預期影
響損益的期間為2019年至2020年。
本年無重大無效套期的部分。截至
2018年12月31日，上述套期項目現
金流量套期儲備的金額為損失人民幣
17,460,614.38元。

套期工具的賬面價值以及公允價值變
動如下：

Notional amount of 

hedging instrument Carrying amount of hedging instrument

Item shown in balance sheet which 

includes the hedging instrument

套期工具的名義金額 套期工具的賬面價值 包含套期工具的資產負債表列示項目

Assets Liabilities

資產 負債
     

Cashflow hedging 

– Forward foreign exchange contract (RMB equivalent)

現金流量套期
－遠 期外匯合約（折合人民幣）

3,077,122,310.25 18,893,552.73 35,730,945.12 Financial assets held for trading/

Financial liabilities held for trading

交易性金融資產╱交易性金融負債

     

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges
Cash flow hedging
KION GROUP AG, a subsidiary of the Company, conducted 

cash flow hedging on forward currency contracts designated 

to the exchange rate risk of forecast sale, forecast purchase 

and firm commitment. The total cash flow of the hedged item 

amounted to RMB3,077,122,512.50 (EUR392,125,000.00), of 

which the amount due within 1 year was RMB2,922,483,618.70 

(EUR372,419,000.00), and the remaining portion will become due 

in 2020. The hedged items would affect the profit and loss for the 

period of 2019 to 2020. There was no material invalid hedge for 

the current year. As at 31 December 2018, the cashflow hedging 

reserve in respect of the aforesaid hedged item was a loss of 

RMB17,460,614.38.

Carrying amount and fair value changes of hedging instrument are 

as follows:
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期（續）
現金流量套期（續）
套期工具公允價值變動在當期損益及
其他綜合收益列示如下：

Loss on change in 

fair value of hedging 

instrument taken to 

other comprehensive 

income

Amount of loss 

reclassified from 

cashflow hedge 

reserve to profit or loss

Item in income statement which includes 

the reclassification adjustment

計入其他綜合收益的
套期工具的公允價值

變動損失

從現金流量套期
儲備重分類至

當期損益的損失金額
包含重分類
調整的利潤表列示項目

    

Cashflow hedging 

– Forward foreign exchange contract 

現金流量套期
－遠期外匯合約

38,789,203.90 10,405,519.80 Revenue and cost of sales

營業收入及成本

    

主要幣種的遠期外匯套期工具的名義
金額的時間分佈以及平均價格或利率
如下：

Within 6 months 6 to 12 months More than one year Total

6個月內 6至12個月 1年以後 合計
      

Notional amount of USD forward 

foreign exchange contract (RMB 

equivalent)

美元遠期外匯
合約名義金額
（折合人民幣） 262,547,116.10 250,689,845.80 5,885,475.00 519,122,436.90

Average exchange rate of EUR 

against USD

歐元兌美元的平均匯率
1.2077      

子公司KION GROUP AG將利率互換合
約指定對收購子公司Dematic Group
的浮動利率借款的利率風險進行現金
流量套期。被套期項目現金流量總額
折算為人民幣32,370,112.50元（歐元
4,125,000.00），其中金額為人民幣
26,680,820.00元（歐元3,400,000.00）
的項目現金流將於 2020年到 2023
年到期，剩餘部分金額為人民幣
5,689,292.50元（歐元725,000.00）將
於2024年到期。本年無重大套期無效
的部分。截至2018年12月31日，上述
套期項目現金流量套期儲備的金額為
損失人民幣66,746,946.92元。

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges (Continued)
Cash flow hedging (Continued)
The change in fair value of hedging instrument is shown in profit 
or loss and other comprehensive income as follows:

Time span and average price or interest of the notional amount of 
forward foreign exchange hedging instrument of major currencies are as 
follows:

KION GROUP AG, a subsidiary of the Company, conducted 
cash flow hedging on interest rate swap contracts designated 
to the interest rate risk of the floating-rate borrowings for 
acquiring Dematic Group, a subsidiary of the Company. 
The tota l  cash f low of  the hedged i tem amounted to 
RMB32,370,112.50 (EUR4,125,000.00), including project cashflow 
of RMB26,680,820.00 (EUR3,400,000.00) which become due 
between 2020 and 2023, while the balance in the amount of 
RMB5,689,292.50 (EUR725,000.00) will become due in 2024. 
There was no material invalid hedge for the current year. As at 31 
December 2018, the cashflow hedging reserve in respect of the 
aforesaid hedged item was a loss of RMB66,746,946.92.
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期（續）
現金流量套期（續）
套期工具的賬面價值以及公允價值變
動如下：

Notional amount of 

hedging instrument Carrying amount of hedging instrument

Item shown in balance sheet which 

includes the hedging instrument

套期工具的名義金額 套期工具的賬面價值 包含套期工具的資產負債表列示項目

Assets Liabilities

資產 負債
     

Cashflow hedging 

– Interest rate swap agreement (RMB equivalent) 

現金流量套期
－利率互換協議（折合人民幣）

5,963,948,000.00 – 57,184,807.13 Other non-current liabilities

其他非流動負債

     

套期工具公允價值變動在當期損益及
其他綜合收益列示如下：

Loss on change in 

fair value of hedging 

instrument taken to 

other comprehensive 

income

Amount of loss 

reclassified from 

cashflow hedge 

reserve to profit or loss

Item in income statement which includes 

the reclassification adjustment

計入其他綜合收益的
套期工具的公允價值

變動損失

從現金流量套期
儲備重分類至

當期損益的損失金額
包含重分類
調整的利潤表列示項目

    

Cashflow hedging 

– Interest rate swap agreement  

現金流量套期
－利率互換協議

87,018,709.70 – Finance expenses

財務費用

    

套期工具的名義金額的時間分佈以及
平均價格或利率如下：

Within 6 months 6 to 12 months More than one year Total

6個月內 6至12個月 1年以後 合計
      

Interest rate swap agreement (RMB 

equivalent)

利率互換協議
（折合人民幣） – – 5,963,948,000.00 5,963,948,000.00

Average interest rate of hedging 

instrument

套期工具的平均利率
0.50%      

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges (Continued)
Cash flow hedging (Continued)
Carrying amount and fair value changes of hedging instrument are 

as follows:

The change in fair value of hedging instrument is shown in profit 

or loss and other comprehensive income as follows:

Time span and average price or interest of the notional amount of 

hedging instrument are as follows:
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期（續）
現金流量套期（續）
2016年7月1日，子公司濰柴國際香港
能源集團有限公司（「香港能源」）將交
叉貨幣利率互換工具作為套期工具，
指定對4億美元的外幣債券由於匯率
變動引起的現金流量波動進行現金流
量套期。被套期項目的現金流量總
額折算為人民幣2,971,765,600.00元
（歐元378,699,119.44），其中1年內
到期的金額為人民幣113,242,800.00

元（歐元14,430,797.85），1至2年內
到期的為人民幣2,858,522,800.00元
（歐元364,268.321.59）。被套期項目
預期影響損益的期間為2018年至2020

年。本年無重大套期無效的部分。截
至2018年12月31日，上述套期項目現
金流量套期儲備的金額為損失人民幣
76,025,236.30元。

套期工具的賬面價值以及公允價值變
動如下：

Notional amount of 

hedging instrument Carrying amount of hedging instrument

Item shown in balance sheet which 

includes the hedging instrument

套期工具的名義金額 套期工具的賬面價值 包含套期工具的資產負債表列示項目

Assets Liabilities

資產 負債
     

Cashflow hedging 

– Cross currency interest rate swap instrument (RMB 

equivalent)

現金流量套期
－交叉貨幣利率互換工具（折合人民幣）

2,971,765,600.00 – 161,329,163.72 Financial liabilities held for trading

交易性金融負債

     

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges (Continued)
Cash flow hedging (Continued)
On 1 July 2016, Weichai International Hong Kong Energy Group 

Co., Limited (“Hong Kong Energy”), a subsidiary of the Company, 

used the bond cross currency swaps as hedging instrument, 

and conducted cash flow hedging on the foreign currency bond 

amounting to USD400 million against the cash flow fluctuation 

incurred by change in exchange rates. The total cash flow of the 

hedged items amounted to an equivalent of RMB2,971,765,600.00 

(EUR378,699,119.44), of which the amount due within 1 year 

was RMB113,242,800.00 (EUR14,430,797.85), the amount due 

within 1-2 years was RMB2,858,522,800.00 (EUR364,268,321.59). 

The hedged items would affect the profit and loss for the period 

of 2018 to 2020. There was no material invalid hedge for the 

current year. As at 31 December 2018, the cashflow hedging 

reserve in respect of the aforesaid hedged item was a loss of 

RMB76,025,236.30.

Carrying amount and fair value changes of hedging instrument are 

as follows:
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期（續）
現金流量套期（續）
套期工具公允價值變動在當期損益及
其他綜合收益列示如下：

Loss on change in 

fair value of hedging 

instrument taken to 

other comprehensive 

income

Amount of loss 

reclassified from 

cashflow hedge reserve 

to profit or loss

Item in income statement which includes 

the reclassification adjustment

計入其他綜合收益的
套期工具的公允價值

變動損失

從現金流量套期
儲備重分類至

當期損益的損失金額
包含重分類
調整的利潤表列示項目

    

Cashflow hedging 

– Cross currency interest rate swap instrument

現金流量套期
－交叉貨幣利率互換工具

157,450,954.86 126,730,171.61 Finance expenses

財務費用

    

套期工具的名義金額的時間分佈以及
平均價格或利率如下：

Within 6 months 6 to 12 months More than one year Total

6個月內 6至12個月 1年以後 合計
      

Notional amount of USD cross currency 

interest rate swap instrument (RMB 

equivalent)

美元交叉貨幣利率
互換工具名義金額
（折合人民幣） 56,621,400.00 56,621,400.00 2,858,522,800.00 2,971,765,600.00

Average exchange rate of EUR against 

USD

歐元兌美元的平均匯率
1.1160

Average interest rate of USD cross 

currency interest rate swap 

instrument

美元交叉貨幣利率
互換工具平均利率

2.95%      

公允價值套期
於2018年12月31日，本集團子公司
KION Group AG簽訂了名義金額為
100,000,000.00歐元的利率互換合
約，根據該協議本集團收到按固定年
利率計算的利息，並支付以名義金額
為基礎按照倫敦銀行同業拆借利率的
可變年利率計算的利息。互換的目的
是對該固定利率中期票據的利率風險
進行公允價值套期。本年無重大套期
無效的部分。

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges (Continued)
Cash flow hedging (Continued)
The change in fair value of hedging instrument is shown in profit 

or loss and other comprehensive income as follows:

Time span and average price or interest of the notional amount of 

hedging instrument are as follows:

Fair value hedging
On 31 December 2018, KION Group AG, a subsidiary of the 

Company, entered into interest rate swap contract with a notional 

amount of EUR100,000,000.00, pursuant to which the Group shall 

receive interest at fixed annual interest rate, and shall pay interest 

on the notional amount at variable rate based on London Interbank 

Offer Rate (LIBOR). The purpose of the swap is to conduct fair value 

hedging on the interest rate risk underlying fixed-rate medium-

term notes. There was no material invalid hedge for the current 

year.
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財務報表附註（續）Notes to Financial Statements (Continued)

五、 合併財務報表主要項目註釋（續）

70. 套期（續）
公允價值套期（續）
套期工具的名義金額的時間分佈如下：

Within 6 months 6 to 12 months More than one year Total

6個月內 6至12個月 1年以後 合計
      

Notional amount of interest rate swap 

contract (RMB equivalent)

利率互換合約名義金額
（折人民幣） – – 784,730,000.00 784,730,000.00      

套期工具的賬面價值以及公允價值變
動如下：

Notional amount of 

hedging instrument Carrying amount of hedging instrument

Item shown in balance sheet which 

includes the hedging instrument

套期工具的名義金額 套期工具的賬面價值 包含套期工具的資產負債表列示項目

Assets Liabilities

資產 負債
     

Interest rate swap contract

利率互換合約
784,730,000.000 8,233,791.06 – Other non-current financial assets

其他非流動金融資產     

被套期項目的賬面價值以及相關調整
如下：

Carrying amount of hedged item

Cumulative amount of fair value hedging 

adjustment in respect of the hedged item

Item shown in balance sheet which 

includes the hedged item

被套期項目的賬面價值
被套期項目公允價值套期調整的

累計金額（計入被套期項目的賬面價值）
包含被套期項目的
資產負債表列示項目

Assets Liabilities Assets Liabilities

資產 負債 資產 負債
      

Fixed-rate medium-term note

固定利率中期票據
– 836,435,859.70 – 53,291,014.30 Bonds payable

應付債券      

V. Notes to Key Items of Consolidated 

Financial Statements (Continued)

70. Hedges (Continued)
Fair value hedging (Continued)
Time span of the notional amount of hedging instrument are as 

follows:

Carrying amount and fair value changes of hedging instrument are 

as follows:

Carrying amount and relevant adjustment of hedged items are as 

follows:
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財務報表附註（續）Notes to Financial Statements (Continued)

Vi. The Significant Change in Scope of 

Consolidation

1. Significant consolidation of businesses involving 
entities not under common control during the year
In July 2018, the Company and Weichai Power (Shanghai) 

Technology Development Co., Ltd. (“Shanghai Technology”), a 

subsidiary of the Company, acquired 100% interests in Huzhou 

Yingcan Investment Partnership LLP (“Yingcan Investment”) by 

way of business consolidation involving entities not under common 

control. The consideration for consolidation was equal to the share 

of fair value of identifiable net assets acquired, which was RMB5 

million. It did not give rise to any goodwill. The date of acquisition 

was determined as 9 July 2018. 

2. Subsidiaries newly established during the year:
On 26 November 2018, Weichai Ballard Hydrogen Energy 

Technology Company Limited was established jointly by the 

Company and Ballard Hong Kong Limited with a registered capital 

of RMB1,100 million, comprising RMB561 million or 51.00% being 

contributed by the Company and RMB539 million or 49.00% 

being contributed by Ballard Hong Kong Limited. 

六、 重大合併範圍的變動

1. 本年度重要非同一控制下企業合
併：
2018年7月，本公司及子公司濰柴動
力（上海）科技發展有限公司（下稱「上
海科技」）通過非同一控制下企業合併
方式獲取湖州盈燦投資合夥企業（有限
合夥）（下稱「盈燦投資」）100%股權。
合併對價與取得的可辨認淨資產公允
價值份額均為人民幣500萬元，未形成
商譽。購買日確認為2018年7月9日。

2. 本年新設子公司：
於2018年11月26日，本公司與Ballard 

Hong Kong Limited共同設立濰柴巴
拉德氫能科技有限公司，註冊資本
為人民幣11億元，其中本公司認繳
出資人民幣5.61億元，佔註冊資本的
51.00%, Ballard Hong Kong Limited認
繳出資人民幣5.39億元，佔註冊資本
的49.00%。
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財務報表附註（續）Notes to Financial Statements (Continued)

VII. Interest in Other Entities

1. Interest in subsidiaries
Particulars of the principal subsidiaries of the Company are 

presented as follows:

七、 在其他主體中的權益
1. 在子公司中的權益

本公司重要子公司的情況如下：

Place of key 

operation

Place of 

registration

Nature of 

business

Registered 

capital

Percentage of shareholding (%)

持股比例(%)

Direct Indirect

主要經營地 註冊地 業務性質 註冊資本 直接 間接        

Subsidiaries acquired through establishment or investment

通過設立或投資等方式取得的子公司
(1) Weichai Power (Weifang) Casting 

Co., Ltd.

Shandong Shandong Manufacturing 

industry

460,150,000.00 100.00 –

濰柴動力（濰坊）鑄鍛有限公司 山東 山東 製造業
(2) Weichai Power (Shanghai) Technology 

Development Co., Ltd.

Shanghai Shanghai Manufacturing 

industry

650,000,000.00 100.00 –

濰柴動力（上海）科技發展有限公司 上海 上海 製造業
(3) Weichai Power Yangzhou Diesel Engine 

Co., Ltd.

Jiangsu Jiangsu Manufacturing 

industry

953,885,379.17 – 71.06

濰柴動力揚州柴油機有限責任公司 江蘇 江蘇 製造業
(4) Weichai Power (Chongqing) Western 

Development Co., Ltd.

Chongqing Chongqing Manufacturing 

industry

417,854,500.00 100.00 –

濰柴動力（重慶）西部發展有限公司 重慶 重慶 製造業
(5) Weichai Power (Beijing) International 

Resources Investment Co., Ltd.

Beijing Beijing Project 

Investment

300,000,000.00 100.00 –

濰柴動力（北京）國際資源投資有限公司 北京 北京 項目投資
(6) Weichai Power (Luxembourg) Holding S.à r.l. Luxembourg Luxembourg Project 

Investment

EUR100,000.00 – 100.00

濰柴動力（盧森堡）控股有限公司 盧森堡 盧森堡 項目投資 歐元100,000.00

(7) Weichai Power (Hong Kong) 

International Development Co., Ltd.

Hong Kong Hong Kong Services USD336,242,497.00 100.00 –

濰柴動力（香港）國際發展有限公司 香港 香港 服務業 美元336,242,497.00

(8) Shandong Heavy Industry 

India Private Limited

India India Manufacturing 

industry

Rupee823,889,270.00 – 97.68

山東重工印度有限責任公司 印度 印度 製造業 盧比823,889,270.00
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財務報表附註（續）Notes to Financial Statements (Continued)

VII. Interest in Other Entities 

(Continued)

1. Interest in subsidiaries (Continued)

Place of key 

operation

Place of 

registration

Nature of 

business

Registered 

capital

Percentage of shareholding (%)

持股比例(%)

Direct Indirect

主要經營地 註冊地 業務性質 註冊資本 直接 間接        
Subsidiaries acquired through business combinations not involving entities under common control

非同一控制下企業合併取得的子公司
(9) Shandong Huadong Casting Co., Ltd. Shandong Shandong Manufacturing 

industry
450,150,000.00 – 100.00

山東華動鑄造有限公司 山東 山東 製造業
(10) Shaanxi Heavy-duty Motor Company Limited Shaanxi Shaanxi Manufacturing 

industry
3,706,330,000.00 51.00 –

陝西重型汽車有限公司 陝西 陝西 製造業
(11) Shaanxi Hande Axle Co., Ltd. Shaanxi Shaanxi Manufacturing 

industry
320,000,000.00 3.06 94.00

陝西漢德車橋有限公司 陝西 陝西 製造業
(12) Shaanxi Jinding Casting Co., Ltd. Shaanxi Shaanxi Manufacturing 

industry
593,360,000.00 – 100.00

陝西金鼎鑄造有限公司 陝西 陝西 製造業
(13) Shaanxi Fast Gear Co., Ltd. Shaanxi Shaanxi Manufacturing 

industry
256,790,000.00 51.00 –

陝西法士特齒輪有限責任公司 陝西 陝西 製造業
(14) Zhuzhou Gear Co., Ltd. Hunan Hunan Manufacturing 

industry
531,314,951.00 87.91 –

株洲齒輪有限責任公司 湖南 湖南 製造業
(15) Zhuzhou Torch Sparkplugs Co., Ltd. Hunan Hunan Manufacturing 

industry
282,480,000.00 100.00 –

株洲湘火炬火花塞有限責任公司 湖南 湖南 製造業
(16) Weichai (Chongqing) Automotive Co., Ltd. Chongqing Chongqing Manufacturing 

industry
3,030,410,000.00 84.33 15.67

濰柴（重慶）汽車有限公司 重慶 重慶 製造業
(17) Siciêtê International des Moteurs Baudouin France France Manufacturing 

industry
EUR47,311,180.00 – 100.00

法國博杜安動力國際有限公司 法國 法國 製造業 歐元47,311,180.00
(18) KION GROUP AG Germany Germany Manufacturing 

industry
EUR118,090,000.00 – 45.00

KION GROUP AG 德國 德國 製造業 歐元118,090,000.00
(19) Weichai America Corp. the U.S. the U.S. Manufacturing 

industry
USD87,837,230.00 100.00 –

濰柴動力北美有限公司 美國 美國 製造業 美元87,837,230.00
(20) Huzhou Yingcan Investment Partnership LLP 

(Note 1)
Jiangsu Jiangsu Project 

Investment
1,406,800,000.00 100.00 –

湖州盈燦投資合夥企業（有限合夥）（註1） 江蘇 江蘇 項目投資

註1： 2018年7月，本公司及其子公司濰柴動
力（上海）科技發展有限公司（下稱「上海
科技」）與杭州高目資產管理有限公司等
簽署《湖州盈燦投資合夥企業（有限合
夥）之入（退）夥協議》，本公司及上海科
技分別作為有限合夥人與普通合夥人。
本次投資完成後，本公司及上海科技合
計持有湖州盈燦投資合夥企業（有限合
夥）100%股權。

七、 在其他主體中的權益（續）

1. 在子公司中的權益（續）

Note 1: In July 2018, the Company and Weichai Power (Shanghai) Technology 
Development Co., Ltd. (“Shanghai Technology”), a subsidiary of the 
Company, entered into the Agreement on Participating in (Withdrawing 
from) Huzhou Yingcan Investment Partnership (Limited Partnership) 
with, among others, Hangzhou Gaomu Asset Management Company 
Limited, pursuant to which the Company and Shanghai Technology as a 
limited partner and a general partner respectively, participated in Yingcan 
Investment. Upon completion of this investment, the Company and 
Shanghai Technology hold a total of 100% interests in Huzhou Yingcan 
Investment Partnership (Limited Partnership). 
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財務報表附註（續）Notes to Financial Statements (Continued)

VII. Interest in Other Entities 

(Continued)

1. Interest in subsidiaries (Continued)
Particulars of the principal jointly-controlled enterprise and 

associates of the Company are presented as follows:

七、 在其他主體中的權益（續）

1. 在子公司中的權益（續）
本公司重要合營企業和聯營企業的情
況如下：

Place of key 

operation

Place of 

registration

Nature of 

Business

Registered 

capital

Percentage of shareholding (%)

Accounting 

treatment

持股比例(%)

Direct Indirect

主要經營地 註冊地 業務性質 註冊資本 直接 間接 會計處理         

Jointly-controlled enterprise

合營企業
(1) Xi’an FC Intelligence Transmission 

Co., Ltd. (Note 1)

Shaanxi Shaanxi Manufacturing 

industry

500,000,000.00 – 51.00 Equity Method

西安雙特智能傳動有限公司（註1） 陝西 陝西 製造業 權益法
Associate

聯營企業
(1) Shanzhong Finance Leasing Co., Ltd. Beijing Beijing Finance lease 1,100,000,000.00 19.565 19.565 Equity Method

山重融資租賃有限公司 北京 北京 融資租賃 權益法
(2) Shandong Heavy Industry 

Group Finance Co., Ltd.

Shandong Shandong Finance company 1,600,000,000.00 31.25 6.25 Equity Method

山東重工集團財務有限公司 山東 山東 財務公司 權益法

2. 在合營企業和聯營企業中的權益

本集團持有西安雙特智能傳動有限公
司（「雙特傳動」）51%股權，雙特傳動
主要生產自動變速箱，為本集團重要
的合營企業，本集團對該合營企業採
用權益法核算。

2. Interest in jointly-controlled enterprises and 
associates
The Group holds 51% equity interest of Xi’an FC Intelligence 

Transmission Co., Ltd. (“FC Intelligence Transmission”), which is 

principally engaged in the production of automatic gear boxes. It 

is a key jointly-controlled enterprise of the Group and is accounted 

for using equity method in the Group’s accounts.
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

1. Financial instruments by category (Continued)
The carrying amounts of each category of financial instruments as 

at the balance sheet date are presented as follows: (Continued)

2017
Financial assets

八. 與金融工具相關的風險（續）

1. 金融工具分類（續）
資產負債表日的各類金融工具的賬面
價值如下：（續）

2017年
金融資產

Financial assets 

at fair value 

through profit 

or loss

Loans and

receivables

Available-for-sale

financial assets Total

以公允價值計量
且其變動計入
當期損益的
金融資產

貸款和
應收款項

可供出售
金融資產 合計

      

Cash and cash equivalents 貨幣資金 – 34,221,837,770.90 – 34,221,837,770.90

Financial assets at fair value through 

profit or loss

以公允價值計量且
其變動計入當期
損益的金融資產 384,067,087.32 – – 384,067,087.32

Notes receivable and accounts 

receivable 應收票據及應收賬款 – 38,863,774,260.96 – 38,863,774,260.96

Other receivables 其他應收款 – 888,122,035.12 – 888,122,035.12

Non-current assets due within one year 一年內到期的非流動資產 – 1,778,971,213.80 – 1,778,971,213.80

Other current assets 其他流動資產 – – 2,365,000,000.00 2,365,000,000.00

Long-term receivables 長期應收款 – 5,197,814,237.00 – 5,197,814,237.00

Other non-current assets 其他非流動資產 – 17,227,478.40 – 17,227,478.40

Available-for-sale financial assets 可供出售金融資產 – – 594,847,216.31 594,847,216.31      

Total 合計 384,067,087.32 80,967,746,996.18 2,959,847,216.31 84,311,661,299.81      
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

1. Financial instruments by category (Continued)
The carrying amounts of each category of financial instruments as 

at the balance sheet date are presented as follows: (Continued)

2017 (Continued)
Financial liabilities

八. 與金融工具相關的風險（續）

1. 金融工具分類（續）
資產負債表日的各類金融工具的賬面
價值如下：（續）

2017年（續）
金融負債

Financial liabilities 

at fair value 

through profit 

or loss

Other financial

liabilities Total

以公允價值計量
且其變動計入
當期損益的
金融負債 其他金融負債 合計

     

Short-term loans 短期借款 – 3,174,887,395.62 3,174,887,395.62

Financial liabilities at fair value through 

profit or loss 

以公允價值計量且
其變動計入當期
損益的金融負債 482,880,099.94 – 482,880,099.94

Notes payable and accounts payable 應付票據及應付賬款 – 43,016,241,784.82 43,016,241,784.82

Other payables 其他應付款 – 8,026,100,946.56 8,026,100,946.56

Non-current liabilities due within one year 一年內到期的非流動
負債 – 5,596,251,134.50 5,596,251,134.50

Other current liabilities 其他流動負債 – 820,424,695.89 820,424,695.89

Long-term borrowings 長期借款 – 15,678,594,729.35 15,678,594,729.35

Bonds payable 應付債券 – 10,459,780,084.07 10,459,780,084.07

Long-term payables 長期應付款 – 9,218,432,433.10 9,218,432,433.10

Other non-current liabilities 其他非流動負債 14,715,137.80 208,080,657.88 222,795,795.68     

Total 合計 497,595,237.74 96,198,793,861.79 96,696,389,099.53     
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

2. Transfers of Financial Assets
Transferred financial assets that had not been 
derecognised in their entirety
As at 31 December 2018, the Group had endorsed to its suppliers 

commercial acceptance bills, which remained outstanding, 

for settl ing account payables with a carrying amount of 

RMB500,000.00 (31 December 2017: RMB7,321,000.00). The 

Group had endorsed to its suppliers bank acceptance bills with 

higher credit risk, which remained outstanding, for settling 

account payables with a carrying amount of RMB51,739,351.00 

(31 December 2017: Nil). The Group considered that it retained 

substantially all of the risks and rewards including the related 

default risk. Accordingly, its and all related settled account 

payables continued to be fully recognized. After endorsement, the 

Group no longer retained its right of use, including the right to sell, 

transfer or pledge to other third parties. As at 31 December 2018, 

the Group’s settled account payables had a total carrying amount 

of RMB52,239,351.00 (31 December 2017: RMB7,321,000.00).

Transferred financial assets that had been 
derecognised in their entirety but continuously 
involved
As at 31 December 2018, the Group had endorsed to its 

suppliers bank acceptance bills with lower credit risk, which 

remained outstanding, for settling account payables with a 

carrying amount of RMB10,293,024,756.84 (31 December 2017: 

RMB11,897,133,700.14). As at 31 December 2018, the Group had 

discounted bank acceptance bills, which remained outstanding, 

with a carrying amount of RMB80,882,470.11 (31 December 2017: 

RMB19,718,076.84). As at 31 December 2018, they were due in 

1 to 12 months. If acceptance banks dishonor the bills, endorsees 

shall have the right to turn to the Group for recourse (“Continuing 

Involvement”) according to the Law of Negotiable Instruments. 

八、 與金融工具相關的風險（續）

2. 金融資產轉移
已轉移但未整體終止確認的金融
資產
於2018年12月31日，本集團未到期
的已背書給供應商用於結算應付賬款
的商業承兌匯票的賬面價值為人民幣
500,000.00元（2017年12月31日：人
民幣7,321,000.00元）；本集團未到
期的已背書給供應商用於結算應付賬
款的信用風險較高的銀行承兌匯票的
賬目價值為人民幣51,739,351.00元
（2017年12月31日：無）。本集團認
為，本集團保留了其幾乎所有的風險
和報酬，包括與其相關的違約風險，
因此，繼續全額確認其及與之相關的
已結算應付賬款。背書後，本集團不
再保留使用其的權利，包括將其出
售、轉讓或質押給其他第三方的權
利。於2018年12月31日，本集團以
其結算的應付賬款賬面價值總計為人
民幣52,239,351.00元（2017年12月31

日：人民幣7,321,000.00元）。

已整體終止確認但繼續涉入的已
轉移金融資產

於2018年12月31日，本集團未到期
的已背書給供應商用於結算應付賬款
的信用風險較低的銀行承兌匯票的賬
面價值為人民幣 10,293,024,756.84

元（ 2017 年 12 月 31 日： 人 民 幣
11,897,133,700.14元）； 於 2018年
12月31日，本集團未到期的已貼現
銀行承兌匯票的賬面價值為人民幣
80,882,470.11元（2017年12月31日：
人民幣19,718,076.84元）。於2018年
12月31日，其到期日為1至12個月，
根據《票據法》相關規定，若承兌銀行
拒絕付款的，其持有人有權向本集團
追索（「繼續涉入」）。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

2. Transfers of Financial Assets (Continued)
Transferred financial assets that had not been 
derecognised in their entirety (Continued)
The Group considered substantially all risk and reward of the bills 

have been transferred. Therefore, the Group derecognized the 

book value of the related accounts payable that have been settled 

by the bills. The undiscounted cash flow and maximum loss of 

continuing involvement and repurchase were equal to the book 

value of the bills. The Group considers the fair value of continuing 

involvement is not significant.

In 2018, the Group did not recognize any significant profit or loss 

at the date of transfer. The Group had no current or accumulated 

gain or expense arising from the continuing involvement in 

financial assets which had been derecognized. The endorsement 

and discount were incurred evenly throughout the year.

3. Financial instruments risks
In its day-to-day activities, the Group is exposed to financial 

instruments risks, primarily including credit risk, liquidity risk and 

market risk (including exchange rate risk, interest rate risk and 

price risk). The Group’s major financial instruments include cash 

and cash equivalents, equity investments, debt investments, 

borrowings, notes receivable and accounts receivable, finance lease 

receivables, notes payable and accounts payable and finance lease 

payables and so forth. The risks in connection with these financial 

instruments and the risk management policies adopted by the 

Group to mitigate such risks are described as follows. 

八、 與金融工具相關的風險（續）

2. 金融資產轉移（續）
已整體終止確認但繼續涉入的已
轉移金融資產（續）
本集團認為，本集團已經轉移了其幾
乎所有的風險和報酬，因此，終止確
認其及與之相關的已結算應付賬款的
賬面價值。繼續涉入及回購的最大損
失和未折現現金流量等於其賬面價
值。本集團認為，繼續涉入公允價值
並不重大。

2018年度，本集團於其轉移日確認的
利得或損失並不重大。本集團無因繼
續涉入已終止確認金融資產當年度和
累計確認的收益或費用。背書和貼現
在本年度大致均衡發生。

3. 金融工具風險
本集團在日常活動中面臨各種金融工
具的風險，主要包括信用風險、流動
性風險及市場風險（包括匯率風險、利
率風險和價格風險）。本集團的主要
金融工具包括貨幣資金、股權投資、
債權投資、借款、應收票據及應收賬
款、融資租賃應收款項、應付票據及
應付賬款及融資租賃應付款項等。與
這些金融工具相關的風險，以及本集
團為降低這些風險所採取的風險管理
策略如下所述。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
The Directors are responsible for planning and establishing the 

risk management structure of the Group, designating the risk 

management policies and the related guidance for the Group, and 

monitoring the implementation of risk management measures. 

The Group has risk management policies in place to identify and 

analyse the risk exposure of the Group. These risk management 

policies have defined particular risks, covering the aspects of the 

management of credit risk, liquidity risk and market risk. The Group 

will decide whether it is necessary to update the risk management 

policies and system by regularly evaluating changes in market 

environment and the operating activities of the Group. Risk 

management of the Group is carried out by the risk management 

committee in accordance with the policies approved by the board. 

Risk management committee identifies, evaluates and mitigates the 

relevant risks by closely working with other business departments. 

Internal audit department of the Group will conduct audit regularly 

on risk management control and procedures, and submit the audit 

results to the audit committee of the Group. 

The Group spreads the risks from financial instruments by 

diversified investment and business portfolio, and develops risk 

management policies accordingly to mitigate the risk of over-

concentration on any single industry, particular region or particular 

counterparties.

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
董事會負責規劃並建立本集團的風險
管理架構，制定本集團的風險管理政
策和相關指引並監督風險管理措施的
執行情況。本集團已制定風險管理政
策以識別和分析本集團所面臨的風
險，這些風險管理政策對特定風險進
行了明確規定，涵蓋了市場風險、信
用風險和流動性風險管理等諸多方
面。本集團定期評估市場環境及本集
團經營活動的變化以決定是否對風險
管理政策及系統進行更新。本集團的
風險管理由風險管理委員會按照董事
會批准的政策開展。風險管理委員會
通過與本集團其他業務部門的緊密合
作來識別、評價和規避相關風險。本
集團內部審計部門就風險管理控制及
程序進行定期的審核，並將審核結果
上報本集團的審計委員會。

本集團通過適當的多樣化投資及業務
組合來分散金融工具風險，並通過制
定相應的風險管理政策減少集中於任
何單一行業、特定地區或特定交易對
手的風險。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Credit risk
The Group trades only with recognized and creditworthy third 

parties. It is the Group’s policy that all customers who wish to 

trade on credit terms are subject to credit verification procedures. 

In addition, receivable balances are monitored on an ongoing basis 

to ensure that the Group’s exposure to bad debts is not significant. 

For transactions that are not denominated in the functional 

currency of the relevant operating unit, the Group does not offer 

credit terms without the specific approval of the Department of 

Credit Control in the Group.

For financial service transactions related to finance leasing, the 

Group only trades with third-party cooperation partners with high 

investment credit ratings, and thus the credit risk for finance lease 

receivables is relatively lower. The carrying amounts of other non-

current assets due within one year and long-term receivables in the 

consolidated balance sheet represent the maximum credit risk to 

which the Group may be exposed. 

Since the counterparties for cash and cash equivalents, bank 

acceptance bills receivable, interest rate swap contracts, forward 

foreign exchange contracts and cross currency interest rate swap 

contracts are reputable banks with high credit ratings, the credit 

risk of those financial instruments is lower. 

The credit risk of the Group’s other financial assets, which comprise 

cash and cash equivalents, debt investments, financial assets held 

for trading and other receivables and so forth, arises from default 

of the counterparty, with a maximum exposure equal to the 

carrying amounts of these instruments. The Group is also exposed 

to credit risk through the granting of financial guarantees, further 

details of which are disclosed in Note XII.4.

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
信用風險
本集團僅與經認可的、信譽良好的第
三方進行交易。按照本集團的政策，
需對所有要求採用信用方式進行交易
的客戶進行信用審核。另外，本集團
對應收賬款餘額進行持續監控，以確
保本集團不致面臨重大壞賬風險。對
於未採用相關經營單位的記賬本位幣
結算的交易，除非本集團信用控制部
門特別批准，否則本集團不提供信用
交易條件。

本集團對於融資租賃相關的金融服務
交易，僅與具有較高投資信用評級的
第三方合作夥伴進行交易，對應融資
租賃應收款項的信用風險較低。合併
資產負債表中一年內到期的其他非流
動資產和長期應收款的賬面價值正是
本集團可能面臨的最大信用風險。

由於貨幣資金、應收銀行承兌匯票、
利率互換合約、遠期外匯合同和交叉
貨幣利率掉期合約的交易對手是聲譽
良好並擁有較高信用評級的銀行，這
些金融工具信用風險較低。

本集團其他金融資產包括貨幣資金、
債權投資、交易性金融資產及其他應
收款等，這些金融資產的信用風險源
自交易對手違約，最大風險敞口等於
這些工具的賬面金額。本集團還因提
供財務擔保而面臨信用風險，詳見附
註十二、4中披露。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Credit risk (Continued)
The Group trades with its customers primarily on credit terms, 

and generally requires payment in advance or cash on delivery for 

new customers. Credit period is generally from one to six months, 

Customers with good trading record could be granted a longer 

credit period. Since the Group trades only with recognized and 

creditworthy third parties, there is no requirement for collateral. 

Credit risk management is centralized according to customer/

counterparty, geographical region and industry sector. The Group’s 

maximum possible credit risk equals to the carrying amounts of 

accounts receivable in the consolidated balance sheet. As at 31 

December 2018, the Group has no significant concentrations of 

credit risk as 8.09% (31 December 2017: 9.74%) of the Group’s 

accounts receivable (at historical value) were receivables due from 

the top 5 customers.

2018
Criteria for judging significant increases in credit risk 
The Group assesses whether or not the credit risk of the relevant 

financial instruments has increased significantly since the initial 

recognition at each balance sheet date. While determining 

whether the credit risk has significantly increased since initial 

recognition or not, the Group takes into account the reasonable 

and substantiated information that is accessible without exerting 

unnecessary cost or effort, including qualitative and quantitative 

analysis based on the historical data of the Group, external credit 

risk rating, and forward-looking information. Based on the single 

financial instrument or the combination of financial instruments 

with similar characteristics of credit risk, the Group compares the 

risk of default of financial instruments on the balance sheet date 

with that on the initial recognition date in order to figure out 

the changes of default risk in the expected lifetime of financial 

instruments. 

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
信用風險（續）
本集團與客戶間的貿易條款以信用交
易為主，且一般要求新客戶預付款或
採取貨到付款方式進行。信用期通常
為1-6個月，交易記錄良好的客戶可
獲得比較長的信貸期。由於本集團僅
與經認可的且信譽良好的第三方進行
交易，所以無需擔保物。信用風險集
中按照客戶╱交易對手、地理區域和
行業進行管理。合併資產負債表中應
收賬款的賬面價值正是本集團可能面
臨的最大信用風險。於2018年12月
31日，本集團的應收賬款中應收賬
款前五名客戶的款項原值佔所有款
項原值的8.09%（2017年12月31日：
9.74%），本集團並未面臨重大信用集
中風險。

2018年
信用風險顯著增加判斷標準
本集團在每個資產負債表日評估相關
金融工具的信用風險自初始確認後是
否已顯著增加。在確定信用風險自初
始確認後是否顯著增加時，本集團考
慮在無須付出不必要的額外成本或努
力即可獲得合理且有依據的信息，包
括基於本集團歷史數據的定性和定量
分析、外部信用風險評級以及前瞻性
信息。本集團以單項金融工具或者具
有相似信用風險特徵的金融工具組合
為基礎，通過比較金融工具在資產負
債表日發生違約的風險與在初始確認
日發生違約的風險，以確定金融工具
預計存續期內發生違約風險的變化情
況。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Credit risk (Continued)
2018 (Continued)
Criteria for judging significant increases in credit risk 
(Continued)
The Group considers a financial instrument to have experienced a 
significant increase in credit risk when one or more of the following 
quantitative or qualitative criteria have been met: 

• Quantitative criteria: At the reporting date, the remaining 
lifetime probability of default has increased by a certain 
proportion, comparing with the one at initial recognition 

• Qualitative criteria: Significant adverse change in debtor’s 
operation or financial status, or be listed on the alert 
customer list

Definition of credit-impaired asset
The standard adopted by the Group to determine whether a 
credit impairment occurs is consistent with the internal credit risk 
management objectives of the relevant financial instrument, taking 
into account quantitative and qualitative criteria. When the Group 
assesses whether the credit impairment of debtor occurred, the 
following factors are mainly considered: 

• Significant financial difficulty of the issuer or the debtor; 

• Debtors are in breach of contract, such as defaulting on 
interest or becoming overdue on interest or principal 
payments overdue; 

• The creditor of the debtor, for economic or contractual 
reasons relating to the debtor’s financial difficulty, having 
granted to the debtor a concession that the creditor would 
not otherwise consider; 

• It is becoming probable that the debtor will enter bankruptcy 
or other financial restructuring; 

• The disappearance of an active market for that financial asset 
because of financial difficulties; 

• The purchase or origination of a financial asset at a deep 
discount that reflects the incurred credit losses; 

The credit impairment of a financial asset may be caused by the 
combined effect of multiple events and may not be necessarily due 
to a single event. 

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
信用風險（續）
2018年（續）
信用風險顯著增加判斷標準（續）

當觸發以下一個或多個定量、定性標
準時，本集團認為金融工具的信用風
險已發生顯著增加：

• 定量標準主要為報告日剩餘存續
期違約概率較初始確認時上升超
過一定比例

• 定性標準主要為債務人經營或財
務情況出現重大不利變化、預警
客戶清單等

已發生信用減值資產的定義
為確定是否發生信用減值，本集團所
採用的界定標準，與內部針對相關金
融工具的信用風險管理目標保持一
致，同時考慮定量、定性指標。本集
團評估債務人是否發生信用減值時，
主要考慮以下因素：

• 發行方或債務人發生重大財務困
難；

• 債務人違反合同，如償付利息或
本金違約或逾期等；

• 債權人出於與債務人財務困難有
關的經濟或合同考慮，給予債務
人在任何其他情況下都不會做出
的讓步；

• 債務人很可能破產或進行其他財
務重組；

• 發行方或債務人財務困難導致該
金融資產的活躍市場消失；

• 以大幅折扣購買或源生一項金融
資產，該折扣反映了發生信用損
失的事實；

金融資產發生信用減值，有可能是多
個事件的共同作用所致，未必是可單
獨識別的事件所致。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Credit risk (Continued)
Parameters of ECL measurement
According to whether there is a significant increase in credit risk 

and whether there is an impairment of assets, the Group measures 

the impairment loss for different assets with ECL of 12 months or 

the entire lifetime respectively. The key measuring parameters of 

ECL include probability of default (PD), loss given default (LGD) 

and exposure at default (EAD). The Group takes into account 

the quantitative analysis of historical statistics (such as ratings of 

counterparties, manners of guarantees and types of collaterals, 

repayments, etc.) and forward-looking information in order to 

establish the model of PD, LGD and EAD.

Relevant definitions are listed as follows: 

• PD refers to the possibility that the debtor will not be able to 

fulfil its obligations of repayment over the next 12 months or 

throughout the entire remaining lifetime. The Group’s PD is 

adjusted based on the results of the migration ratio model, 

taking into account the forward-looking information and 

deducting the prudential adjustment to reflect the debtor’s 

point-in-time (PIT) PD under the current macroeconomic 

environment; 

• LGD refers to the Group’s expectation of the extent of the 

loss resulting from the default exposure. Depending on 

the type of counterparty, the method and priority of the 

recourse, and the type of collaterals, the LGD varies. The 

LGD is the percentage of loss of risk exposure at the time 

of default, calculated over the next 12 months or over the 

entire remaining lifetime; 

• EAD is the amount that the Group should be reimbursed at 

the time of the default in the next 12 months or throughout 

the entire remaining lifetime. 

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
信用風險（續）
預期信用損失計量的參數
根據信用風險是否發生顯著增加以及
是否已發生信用減值，本集團對不同
的資產分別以12個月或整個存續期
的預期信用損失計量減值準備。預期
信用損失計量的關鍵參數包括違約概
率、違約損失率和違約風險敞口。本
集團考慮歷史統計數據（如交易對手評
級、擔保方式及抵質押物類別、還款
方式等）的定量分析及前瞻性信息，建
立違約概率、違約損失率及違約風險
敞口模型。

相關定義如下：

• 違約概率是指債務人在未來12

個月或在整個剩餘存續期，無法
履行其償付義務的可能性。本集
團的違約概率以遷徙率模型結果
為基礎進行調整，加入前瞻性信
息，以反映當前宏觀經濟環境下
債務人違約概率；

• 違約損失率是指本集團對違約風
險暴露發生損失程度作出的預
期。根據交易對手的類型、追索
的方式和優先級，以及擔保品的
不同，違約損失率也有所不同。
違約損失率為違約發生時風險敞
口損失的百分比，以未來12個
月內或整個存續期為基準進行計
算；

• 違約風險敞口是指，在未來12

個月或在整個剩餘存續期中，在
違約發生時，本集團應被償付的
金額。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Credit risk (Continued)
Forward-looking information 
The assessment of a significant increase in credit risk and the 

calculation of ECL both involve forward-looking information. 

Through the analysis of historical data, the Group identifies the key 

economic indicators that affect the credit risk and ECL of various 

business types. 

The impact of these economic indicators on the PD and the LGD 

varies according to different types of business. The Group applied 

experts’ judgement in this process, according to the result of 

experts’ judgment, the Group predicts these economic indicators 

on a yearly basis and determines the impact of these economic 

indicators on the PD and the LGD by conducting analysis. 

Quantitative data in respect of the Group’s exposure to credit risk 

and expected credit losses arising from accounts receivable and 

other receivables are disclosed in Notes V.4 and 6. Quantitative 

data in respect of the Group’s exposure to credit risk and expected 

credit losses arising from finance lease receivables are disclosed in 

Note V.9 and 13.

Liquidity risk
The Group maintains balance between continuity and flexibility of 

capital through bank loans and debts to manage its liquidity risk.

The Group’s objective is to maintain a balance between continuity 

and flexibility of funding through the use of bank borrowings, 

bonds and other interest-bearing borrowings. As at 31 December 

2018, 66.95% (31 December 2017: 67.50%) of the Group’s 

borrowings would mature in less than one year.

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
信用風險（續）
前瞻性信息
信用風險顯著增加的評估及預期信用
損失的計算均涉及前瞻性信息。本集
團通過進行歷史數據分析，識別出影
響各業務類型信用風險及預期信用損
失的關鍵經濟指標。

這些經濟指標對違約概率和違約損失
率的影響，對不同的業務類型有所不
同。本集團在此過程中應用了專家判
斷，根據專家判斷的結果，每年度對
這些經濟指標進行預測，並通過進行
分析確定這些經濟指標對違約概率和
違約損失率的影響。

本集團因應收賬款和其他應收款產生
的信用風險敞口及預期信用損失的量
化數據，參見附註五、4和6中；因融
資租賃應收款項產生的信用風險敞口
及預期信用損失的量化數據，參見附
註五、9和13中。

流動性風險
本集團通過利用銀行貸款及債務維持
資金延續性與靈活性之間的平衡，以
管理其流動性風險。

本集團的目標是運用銀行借款、債券
和其他計息借款等多種融資手段以保
持融資的持續性與靈活性的平衡。
於2018年12月31日，本集團66.95%

（2017年12月31日：67.50%）的債務
在不足1年內到期。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Liquidity risk (Continued)
2017

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
流動性風險（續）
2017年

Less than 

3 months

3 months 

to 1 year

1 year 

 to 5 years Over 5 years Total

少於3個月 3個月以上至1年 1年以上至5年 5年以上 合計
       

Short-term loans (including 

interest)

短期借款（含息）
866,817,254.54 2,376,242,936.43 – – 3,243,060,190.97

Notes payable and accounts 

payable

應付票據與應付賬款
33,915,717,410.80 9,018,516,227.72 82,008,146.30 – 43,016,241,784.82

Other payables 其他應付款 7,572,747,897.58 357,958,561.62 – – 7,930,706,459.20

Non-current liabilities due within 

one year (including interest)

一年內到期的
非流動負債（含息） 1,388,580,537.75 4,553,741,613.25 – – 5,942,322,151.00

Other current liabilities 其他流動負債 – 820,424,695.89 – – 820,424,695.89

Long-term borrowings (including 

interest)

長期借款（含息）
74,222,267.96 322,725,761.73 15,559,304,891.90 1,105,763,998.27 17,062,016,919.86

Bonds payable (including interest) 應付債券（含息） 59,297,480.00 177,892,440.00 8,871,142,139.68 2,305,579,650.00 11,413,911,709.68

Long-term payables 長期應付款 – – 9,288,676,540.00 418,983,510.00 9,707,660,050.00
Other non-current liabilities 其他非流動負債 – 195,330,580.49 27,465,215.19 – 222,795,795.68       

43,877,382,848.63 17,822,832,817.13 33,828,596,933.07 3,830,327,158.27 99,359,139,757.10       

Financial liabilities at fair value 

through profit or loss

以公允價值計量且
其變動計入當期
損益的金融負債

Cash inflow 現金流入 148,501,186.75 1,572,420,936.75 8,758,970,384.69 20,285,980.00 10,500,178,488.19

Cash outflow 現金流出 (89,723,785.13) (1,571,380,555.13) (8,476,969,390.50) (12,483,680.00) (10,150,557,410.76)       

除上述金融負債導致的現金流外，本
集團還有財務擔保合同將於相關對手
提出要求時支付，具體敞口金額參見
附註十二、4。

市場風險
利率風險
本集團面臨的市場利率變動的風險主
要與本集團以浮動利率計息的金融工
具有關。

下表為中國大陸和香港子公司利率風
險的敏感性分析，反映了在其他變量
不變的假設下，利率發生合理、可能
的變動時，將對淨損益（通過對浮動利
率金融資產和負債的影響）和其他綜合
收益的稅後淨額產生的影響。

Apart from the cash flow incurred by the aforementioned financial 

liabilities, the Group has to pay the financial guarantee contract 

upon request by the relevant counterparty. Please refer to Note 

XII.4 for the actual exposure amount.

Market risk
Interest rate risk
The Group’s exposure to the risk of changes in market interest 

rates primarily relates to the Group’s financial instruments with a 

floating interest rate.

The table below is a sensitivity analysis of interest rate risk for 

subsidiaries in China and Hong Kong. It reflects the effects on the 

net profit (through the impact on floating interest rate of financial 

assets and liabilities) and net other comprehensive income after tax, 

when there are reasonable and potential changes in interest rates, 

under the presumption that other variables remain unchanged.
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Financial service risk
The Group is engaged in finance lease business under its forklift 

truck and supply chain solution segment. The Group’s long-term 

lease business is therefore exposed to the risk of residue value 

of industrial forklift trucks due to the possible return of forklift 

trucks from leasees upon the expiry of lease period. Such risk can 

be eliminated by selling or re-leasing second-hand forklift trucks. 

Accordingly, it is necessary to monitor and forecast the residue 

value of second-hand forklift trucks on the market from time 

to time. The Group regularly assesses the risk arising from the 

aforesaid finance lease financial services. 

Once the risk from the aforesaid financial services materializes, 

the Group immediately considers recognizing the impairment 

of the relevant assets and calculates the cost of the new forklift 

truck leasing agreement by adjusting the residue value of forklift 

trucks. Market demand for second-hand forklift trucks supports 

the residue value of the Group’s industrial forklift trucks at a stable 

level, thereby lowering financial service risk. Most of the Group’s 

forklift truck leasing agreements contain provisions on potential 

reselling, whereby the risk of residue value can be transferred to a 

lease company to mitigate the impact on the financial statements 

of the Group. The adoption of a uniform standard together with 

the use of an IT system helps the Group in calculating the residue 

value of second-hand forklift trucks and managing and reducing 

the risk arising from residue value.

By ensuring that most of the Group’s finance lease business 

match with the maturity dates of borrowings and devising liquidity 

planning on an ongoing basis, the Group seeks to mitigate the 

liquidity risk and interest rate risk to which the Group is exposed. 

Fixed-interest-rate agreements are most commonly adopted for 

the Group’s long-term lease business. The adequacy of liquidity is 

ensured with the banking facilities made available from banks and 

the Group’s effective collection demand procedures.

八、 與金融工具相關的風險（續）

3. 金融工具風險（續）
金融服務風險
本集團叉車及供應鏈解決方案分部從
事融資租賃業務，這導致本集團的經
營的長期租賃業務在租賃期滿後可能
因承租人歸還叉車而面臨工業叉車的
剩餘價值風險，該風險需要通過出售
或重新租出二手叉車以消除，因此，
二手叉車在市場中的剩餘價值需要不
斷監控和預測。本集團會定期評估以
上融資租賃金融服務產生的風險。

上述金融服務產生的風險一經確認，
本集團會立即考慮確認相關資產的減
值並通過調整叉車的剩餘價值來計算
新叉車租賃協議的成本。市場上對二
手叉車的需求能夠穩定本集團工業叉
車的剩餘價值，從而降低金融服務風
險。本集團大多數叉車租賃協議都包
含了潛在再銷售協議，可以將剩餘價
值風險轉移給租賃公司，降低對本集
團財務報表的影響。本集團採用統一
的標準並結合IT系統計算二手叉車的
剩餘價值、管理和降低剩餘價值風險。

本集團通過確保大部分融資租賃業務
和借款的到期日相匹配，並不斷更新
流動性規劃以降低本集團面臨的流動
性風險和利率風險。長期租賃業務主
要採用固定利率協議。本集團通過各
銀行提供的授信額度和有效的催款程
序確保有充分的流動性。
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財務報表附註（續）Notes to Financial Statements (Continued)

VIII. Risks Associated with Financial 

Instruments (Continued)

3. Financial instruments risks (Continued)
Financial service risk (Continued)
To eliminate the exchange rate risk associated with its leasing 

business, the Group generally uses local currencies in conducting 

finance lease business in each market for transactions. 

The Group’s exposure to customers’ credit risks is minimal in 

its leasing business. Meanwhile, the proceeds from selling the 

returned forklift trucks also hedge against losses from customers’ 

default. Further, there is always room for improvement for 

the Group’s management of finance lease receivables and its 

management of credit risk. Relevant business processes, risk 

management and control processes also emerge and improve on 

an ongoing basis. 

4. Capital Management
The key objectives of the Group’s capital management are to 

maintain the Group’s going concern and a sound capital ratio so 

as to support business development and maximize shareholders’ 

value.

The Group makes adjustments based on latest economic conditions 

and the changes in the risk profiles of the relevant assets. To 

maintain or adjust capital structure, the Group may adjust its 

profit distribution to shareholders, return capital to shareholders, 

repurchase outstanding shares or issue new shares. The Group 

is not constrained by any external mandatory requirements on 

capital. In 2018 and 2017, there had been no change in the 

objectives, policies or procedures of capital management of the 

Group.

八、 與金融工具相關的風險（續）
3. 金融工具風險（續）

金融服務風險（續）
為消除租賃業務中面臨的匯率風險，
本集團在每個交易市場中一般採用當
地貨幣進行融資租賃業務。

本集團在租賃業務中面臨的客戶自身
信用風險較小，也通過出售收回租賃
叉車所獲取的收益來對沖因客戶違約
而造成的損失。此外，本集團的融資
租賃應收款項的管理和信用風險管理
處於持續完善中，相關的業務流程、
風險管理和控制流程的也在持續更新
中。

4. 資本管理
本集團資本管理的主要目標是確保本
集團持續經營的能力，並保持健康的
資本比率，以支持業務發展並使股東
價值最大化。

本集團根據經濟形勢以及相關資產的
風險特徵的變化對其進行調整。為維
持或調整資本結構，本集團可以調
整對股東的利潤分配、向股東歸還資
本、回購已發行股份或發行新股。本
集團不受外部強制性資本要求的約
束。2018年度和2017年度，資本管理
的目標、政策或程序未發生變化。
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財務報表附註（續）Notes to Financial Statements (Continued)

IX. Disclosure of Fair Value 

(Continued)

1. Assets and liabilities measured at fair 
value(Continued)
31 December 2017

九、 公允價值的披露（續）

1. 以公允價值計量的資產和負債
（續）
2017年12月31日

Inputs used in the measurement of fair value

公允價值計量使用的輸入值
Quoted prices in 

active markets

(Level 1)

Key observable 

inputs

(Level 2)

Key unobservable 

inputs

(Level 3) Total

活躍市場報價
（第一層次）

重要可觀察
輸入值

（第二層次）

重要不可觀察
輸入值

（第三層次） 合計
      

Continuously measured at fair value 持續的公允價值計量
Financial assets at fair value through profit 

or loss

以公允價值計量且其變動
計入當期損益的
金融資產 – 233,897,349.40 150,169,737.92 384,067,087.32

Listing available-for-sale equity instruments 

for available-for-sale financial assets

可供出售金融資產

上市可供出售權益工具 319,262,446.10 – – 319,262,446.10      

319,262,446.10 233,897,349.40 150,169,737.92 703,329,533.42      

Financial liabilities at fair value through 

profit or loss

以公允價值計量且其變動
計入當期損益的
金融負債 – 497,595,237.74 – 497,595,237.74      
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財務報表附註（續）Notes to Financial Statements (Continued)

IX. Disclosure of Fair Value 

(Continued)

2. Assets and liabilities disclosed at fair value 
(Continued)
31 December 2017

九、 公允價值的披露（續）

2. 以公允價值披露的資產和負債
（續）
2017年12月31日

Inputs used in the measurement of fair value

公允價值計量使用的輸入值
Quoted prices in 

active markets

(Level 1)

Key observable 

inputs

(Level 2)

Key unobservable 

inputs

(Level 3) Total

活躍市場報價
（第一層次）

重要可觀察
輸入值

（第二層次）

重要不可觀察
輸入值

（第三層次） 合計
      

Long-term receivables 長期應收款 – 5,086,764,101.10 – 5,086,764,101.10

Long-term borrowings 長期借款 – 17,810,131,082.56 – 17,810,131,082.56

Bonds payable 應付債券 2,761,153,144.16 7,966,382,369.00 – 10,727,535,513.16

Long-term payables 長期應付款 – 9,269,833,985.50 – 9,269,833,985.50      

3. 公允價值估值
金融工具公允價值
管理層已經評估了貨幣資金、應收票
據及應收賬款、一年內到期的非流動
資產、短期借款、應付票據及應付賬
款和一年內到期的長期負債、一年內
到期的長期應付款等，因剩餘期限不
長，公允價值與賬面價值相若。

本集團的財務團隊由財務部門負責人
領導，負責制定金融工具公允價值計
量的政策和程序。財務團隊直接向首
席財務官和審計委員會報告。每個資
產負債表日，財務團隊分析金融工具
價值變動，確定估值適用的主要輸入
值。估值流程和結果經首席財務官審
核批准。

3. Estimation of fair value
Fair value of financial assets
The management has assessed the cash and cash equivalents, 

notes receivable and accounts receivable, non-current assets due 

within 1 year, short-term borrowings, notes payable and accounts 

payable and long-term liabilities due within 1 year and long-term 

payables due within one year. In each case, the fair value and 

carrying value are similar due to short remaining period.

The finance team of the Group is led by the head of finance 

department. It is responsible for formulating policies and 

procedures applicable to the measurement of the fair value of 

financial instruments. The finance team directly reports to the Chief 

Financial Officer and the Audit Committee. On each balance sheet 

date, the finance team analyzes the change in value of financial 

instruments and ascertain the key inputs which apply to the 

valuation. The process and result of valuation is subject to approval 

by the Chief Financial Officer.
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財務報表附註（續）Notes to Financial Statements (Continued)

IX. Disclosure of Fair Value 

(Continued)

3. Estimation of fair value (Continued)
Fair value of financial assets (Continued)
The fair value of financial assets and liabilities is determined as the 

amount at which well-informed parties undergo exchange of assets 

or settlement of debts out of free will and in a fair transaction. The 

following methods and assumptions are used in estimating fair 

values.

Financial assets at fair value through profit or loss include the 

forward contracts, cross currency interest rate swap instruments, 

interest rate swap instruments, warrants and cash compensation, 

some structured deposits and investment in other debt instruments. 

Financial liabilities at fair value through profit or loss include the 

forward contracts, cross currency interest rate swap instruments 

and interest rate swap instruments. The Group believes that the 

fair value estimated using valuation techniques is reasonable and 

the most appropriate value as of the balance sheet date.

The fair values of listed equity instruments are determined 

according to quote prices on the market. The fair values of 

investments in non-listed equity instruments are estimated using 

the valuating model of market comparison approach, and the 

assumptions adopted are not supported by observable market price 

or interest rate. The Group needs to estimate unobservable market 

parameters such as price-to-book ratio. The Group believes that 

the fair value and its changes estimated using valuation techniques 

is reasonable and the most appropriate value as of the balance 

sheet date.

Fair values of long-term borrowings and medium-term notes under 

bonds payable are determined using discounted cash flows, at 

rates equal to market yield of other financial instruments with 

similar contract terms, credit risks and remaining term. As at 31 

December 2018, non-performance risks underlying long-term 

borrowings were appraised as insignificant.

九、 公允價值的披露（續）

3. 公允價值估值（續）
金融工具公允價值（續）
金融資產和金融負債的公允價值，以
在公平交易中，熟悉情況的交易雙方
自願進行資產交換或者債務清償的金
額確定。以下方法和假設用於估計公
允價值。

公允價值計量且其變動計入當期損益
的金融資產包括遠期合同、交叉貨幣
利率互換工具、利率互換工具、認股
權證及現金補償、部分結構性存款及
其他債務工具投資。公允價值計量且
其變動計入當期損益的金融負債包括
遠期合同、交叉貨幣利率互換工具及
利率互換工具。本集團相信，以估值
技術估計的公允價值是合理的，並且
亦是於資產負債表日最合適的價值。

上市的權益工具，以市場報價確定公
允價值。非上市的權益工具投資，採
用市場比較法估值模型估計公允價
值，採用的假設並非由可觀察市場價
格或利率支持。本集團需要就市淨率
等不可觀測市場參數作出估計。本集
團相信，以估值技術估計的公允價值
及其變動，是合理的，並且亦是於資
產負債表日最合適的價值。

長期借款及應付債券中的中期票據採
用未來現金流量折現法確定公允價
值，以有相似合同條款、信用風險和
剩餘期限的其他金融工具的市場收益
率作為折現率。2018年12月31日，針
對長期借款等自身不履約風險評估為
不重大。
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財務報表附註（續）Notes to Financial Statements (Continued)

IX. Disclosure of Fair Value 

(Continued)

3. Estimation of fair value (Continued)
Fair value of financial assets (Continued)
Fair values of long-term receivables/ long-term payables are 

determined using the present value of net leasing receipts/ net 

leasing payments, at rates equal to the market yield of other 

finance leases with similar contract terms, credit risks and 

remaining term.

The fair values of corporate bonds under bonds payable are 

determined as quoted prices on the market.

4. Unobservable inputs
The key unobservable inputs of Level 3 of the measurements of fair 

value are summarized as follows:

九、 公允價值的披露（續）

3. 公允價值估值（續）
金融工具公允價值（續）
長期應收款╱長期應付款的公允價值
以淨租賃收款額╱淨租賃付款額的現
值，以有相似合同條款、信用風險和
剩餘期限的其他融資租賃的市場收益
率作為折現率確定。

應付債券中的企業債券，以市場報價
確定公允價值。

4. 不可觀察輸入值
如下為第三層次公允價值計量的重要
不可觀察輸入值概述：

Closing/opening 

fair value Valuation technique Unobservable inputs

Range 

(weighted average)

年末╱年初公允價值 估值技術 不可觀察輸入值
範圍區間

（加權平均值）
     

Warrants and cash 

compensation

認股權證及現金補償

189,752,130.38/ Monte Carlo simulation method

蒙特卡洛模擬法
Share price and EBITDA of the Company

公司股價及折舊攤銷息稅前利潤

150,169,737.92 Monte Carlo simulation method

蒙特卡洛模擬法
Share price and EBITDA of the Company

公司股價及折舊攤銷息稅前利潤

Xiamen Fengtai Bus and 

Coach International Co., 

Ltd.

廈門豐泰國際新能源汽車
有限公司

46,500,000.00/ Market comparison approach

市場比較法
Price-to-sales ratio

市銷率倍數
0.7

32,620,000.00 Market comparison approach

市場比較法
Price-to-sales ratio

市銷率倍數
0.7

Huarong Xiangjiang Bank

華融湘江銀行
43,644,500.00/ Market comparison approach

市場比較法
Price-to-Book ratio

市淨率
1.0

49,560,000.00 Market comparison approach

市場比較法
Price-to-Book ratio

市淨率
1.0

Others

其他
32,778,942.98/

40,042,376.88 

312,675,573.36/

272,392,114.80     

























2018 2018年度

Weichai Power Co., Ltd. 濰柴動力股份有限公司388

財務報表附註（續）Notes to Financial Statements (Continued)

X. Related Party Relationships and 

Transactions (Continued)

5. Major transactions between the Group and its 
related parties (Continued)
(4) Other related party transactions

(a) Deyin Leasing provides Shaanxi Heavy-duty Motor 

Company Limited, a subsidiary in the Group, with 

services of financial leasing. It was agreed among Deyin 

Leasing and third-party distributors that for the vehicle 

monies of related business to be receivable by the 

Group from distributors, Deyin Leasing may take up 

the payment obligation on behalf of the distributors. 

In 2018, the amount of vehicle sales through this 

business mode amounted to RMB3,666,286,332.00 

(2017: RMB3,218,438,300.00).

Shanzhong Finance Leasing provides Shaanxi Heavy-

duty Motor Company Limited, a subsidiary in the 

Group, with services of financial leasing. In 2018, 

the amount of vehicle sales through this business 

mode amounted to RMB4,149,569,138.00 (2017: 

RMB2,840,349,366.00). Shaanxi Heavy-duty Motor 

Company Limited guaranteed repurchase of physical 

assets upon presentation in respect of the failure to 

pay the instalment payments and interests under the 

finance lease. The balance of rental of repurchase of 

physical assets upon presentation (being outstanding 

balance of principal on finance lease borrowings) 

was RMB2,303,128,504.91 (31 December 2017: 

RMB1,507,220,000.00). For details, see Note XII.3.

十、 關聯方關係及其交易（續）

5. 本集團與關聯方的主要交易（續）

(4) 其他關聯方交易
(a) 德銀租賃為本集團之子公

司陝西重型汽車有限公司
提供融資租賃業務，德銀
租賃和第三方經銷商同意
對於本集團應收經銷商的
相關業務的車款，可由德
銀租賃代經銷商承擔付款
義務。2018年通過該種業
務模式銷售的車輛金額為
人民幣 3,666,286,332.00

元（ 2017 年 ： 人 民 幣
3,218,438,300.00元）。

山重融資租賃為本集團之
子公司陝西重型汽車有
限公司提供融資租賃業
務，2018年通過該種業
務模式銷售的車輛金額為
人民幣 4,149,569,138.00

元（ 2017 年 ： 人 民 幣
2,840,349,366.00 元 ）。
陝西重型汽車有限公司
為融資租賃的承租方未
能支付的融資租賃分期
付款及利息提供見物回
購責任，見物回購租金
餘額（即尚未到期的融資
租賃貸款本金餘額）為人
民幣 2,303,128,504.91元
（2017年12月31日：人民
幣1,507,220,000.00元）。
具體情況參見附註十二、
3。
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財務報表附註（續）Notes to Financial Statements (Continued)

X. Related Party Relationships and 

Transactions (Continued)

5. Major transactions between the Group and its 
related parties (Continued)
(4) Other related party transactions (Continued)

(b) On 30 March 2016, the Group entered into the 

Financial Services Agreement with Shandong Heavy 

Industry Group Finance Co., Ltd. (“Shandong 

Heavy Industry Finance Company”). Pursuant to 

the agreement, Shandong Heavy Industry Finance 

Company provided deposit, credit, accounting and 

clearing services as well as other financial services 

to the Company and its controlling subsidiaries. The 

interest rates for credit relating to financial services 

as well as fee rates are determined according to the 

Financial Services Agreement and based upon the 

relevant requirements of the People’s Bank of China’s 

under which the lending rate shall not exceed the 

minimum level permitted under the interest rates 

and fee rates for money lending of similar types and 

categories available to the Group from other major 

commercial banks in the PRC.

Shandong Heavy Industry Finance Company provides 

distributors of Shaanxi Heavy-duty Motor Company 

Limited, a subsidiary in the Group, with credit line to 

apply for establishing bank acceptance bills for the 

purchase of products from Shaanxi Heavy-duty Motor 

Company Limited. In 2018, the credit line amounted 

to RMB3,000,000,000.00 (2017: 1,200,000,000.00). 

Shaanxi Heavy-duty Motor Co., Ltd. assumes security 

obligation in favour of the distributors for the 

difference between amount of notes and guarantee 

money. As at 31 December 2018, open position of 

outstanding acceptance bill was RMB577,192,190.00 

(31 December 2017: 869,863,962.00). For details, see 

Note XII.2.

十、 關聯方關係及其交易（續）

5. 本集團與關聯方的主要交易（續）

(4) 其他關聯方交易（續）
(b) 本集團與山東重工集團財

務有限公司（「山東重工財
務公司」）於2016年3月30

日簽訂《金融服務協議》，
根據協議，山東重工財務
公司為公司及控股子公司
提供存款、信貸、結算及
其他金融服務等。有關金
融服務信貸利率和費率根
據《金融服務協議》滿足中
國人民銀行有關貸款利率
相關規定的基礎上不高於
本集團在其他中國國內主
要商業銀行取得的同類同
檔次信貸利率及費率允許
的最低水平確定。

山東重工財務公司為本集
團之子公司陝西重型汽車
有限公司的經銷商提供授
信額度，申請開立銀行承
兌匯票用於購買陝西重
型汽車有限公司產品，
2018年的授信額度為人
民 幣 3,000,000,000.00

元（ 2017 年 ： 人 民 幣
1,200,000,000.00 元 ）。
陝西重型汽車有限公司為
經銷商提供票據金額與
保證金之間差額的退款
保證責任。截至2018年
12月31日，尚未到期的
承兌匯票敞口額為人民幣
577,192,190.00元（ 2017

年 12月 31日： 人民幣
869,863,962.00元）。具
體情況參見附註十二、2。
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財務報表附註（續）Notes to Financial Statements (Continued)

XI. Share-based Payment (Continued)

Share Incentive Scheme Applicable to KION Managers 
(Continued)
As at 31 December 2018, the fair value of the remaining virtual shares 
granted under the KION Senior Management Long-term Incentive 
Scheme 2017 was EUR23.76 per share, amounting in aggregate to 
EUR3,700,000.00, equivalent to RMB29,035,010.00 (2017: EUR65.60 
per share, amounting in aggregate EUR11,600,000.00, equivalent 
to RMB90,506,680.00); the fair value of the remaining virtual shares 
granted under the KION Senior Management Long-term Incentive 
Scheme 2018 was EUR24.25 per share, amounting in aggregate to 
EUR4,300,000.00, equivalent to RMB33,743,390.00. The 2016 tranche 
to be paid, amounting in aggregate to EUR3,800,000.00, equivalent to 
RMB29,819,740.00, were calculated according to the initial overall target 
completion rate. According to the stage of completion of the long-term 
target set out at the beginning of the period subject to appraisal in 2015, 
in March 2018, the first share-based payment in respect of year 2015 
had been settled to the senior management members.

As at 31 December 2018, accumulated liabilities incurred from the cash-
settled share-based payments amounted to EUR7,659,000.00, equivalent 
to RMB60,102,470.70 (31 December 2017: EUR23,000,000.00, 
equivalent to RMB179,452,900.00). In particular, EUR3,795,000.00 
be longed  to  the  2016  t r anche ,  wh i ch  was  equ i va l en t  to 
RMB29,780,503.50 (31 December 2017: EUR7,800,000.00, equivalent 
to RMB60,857,940.00), and EUR2,438,000.00 belonged to the 2017 
tranche, which was equivalent to RMB19,131,717.40 (31 December 
2017: EUR3,900,000.00, which was equivalent to RMB30,428,970.00). 
EUR1,426,000.00 belonged to the 2018 tranche, which was equivalent 
to RMB11,190,249.80.

In 2018, for the tranche granted in 2016, total costs reversed in respect 
of cash-settled share-based payments amounted to EUR3,993,000.00, 
equivalent to RMB31,334,268.90 (2017: EUR5,200,000.00, equivalent 
to RMB39,680,160.00). For the tranche granted in 2017, total costs 
reversed in respect of cash-settled share-based payments amounted 
to EUR1,442,000.00, equivalent to RMB11,315,806.60 (2017: 
EUR3,900,000.00, equivalent to RMB29,760,120.00). For the tranche 
granted in 2018, total costs recognized in respect of cash-settled 
share-based payments amounted to EUR1,426,000.00, equivalent to 
RMB11,190,249.80.

十一、 股份支付（續）
KION經理股權激勵計劃（續）

截至 2018年 12月 31日，2017年度高管
長期激勵計劃剩餘的虛擬股份的公允價
值為每股 23.76歐元，總價值共計歐元
3,700,000.00，折合人民幣29,035,010.00元
（2017年：每股65.60歐元，總價值共計歐元
11,600,000.00，折合人民幣90,506,680.00
元），2018年度高管長期激勵計劃剩餘的
虛擬股份的公允價值為每股24.25歐元，總
價值共計歐元4,300,000.00，折合人民幣
33,743,390.00元。根據初步總目標完成率
計算出的即將支付的2016年度授予份額，其
總價值共計歐元3,800,000.00，折合人民幣
29,819,740.00元。根據2015年績效考核初
期制定的長期目標的完成情況，於2018年3
月，向高管結算了第一筆2015年度相關的股
份支付。

截至 2018年 12月 31日，以現金結算的
股份支付產生的累計負債金額為歐元
7,659,000.00，折合人民幣60,102,470.70元
（2017年12月31日：歐元23,000,000.00，折
合人民幣179,452,900.00元），其中，2016
年授予的以現金結算的股份支付產生的累計
負債金額為歐元3,795,000.00，折合人民幣
29,780,503.50元（2017年12月31日：歐元
7,800,000.00，折合人民幣60,857,940.00
元），2017年授予的以現金結算的股份支付
產生的累計負債金額為歐元2,438,000.00，
折合人民幣 19,131,717.40元（ 2017年 12
月31日：歐元3,900,000.00，折合人民幣
30,428,970.00元），2018年授予的以現金
結算的股份支付產生的累計負債金額為歐元
1,426,000.00，折合人民幣11,190,249.80
元。

2018年，對於 2016年授予的以現金結
算的股份支付沖回的費用總額為歐元
3,993,000.00，折合人民幣31,334,268.90
元（2017年：歐元5,200,000.00，折合人民
幣39,680,160.00元），對於2017年授予的以
現金結算的股份支付沖回的費用總額為歐元
1,442,000.00，折合人民幣11,315,806.60
元（2017年：歐元3,900,000.00，折合人民
幣29,760,120.00元），對於2018年授予的以
現金結算的股份支付確認的費用總額為歐元
1,426,000.00，折合人民幣11,190,249.80
元。
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財務報表附註（續）Notes to Financial Statements (Continued)

XI. Share-based Payment (Continued)

Share Incentive Scheme Applicable to KION Executive 
Board
As part of the Share Incentive Scheme of KION GROUP AG, members 

of the Executive Board were granted virtual shares over a fixed period 

of time (3 years). The remuneration component measured over the long 

term of members of the Executive Board is on the same basis of the 

share incentive scheme applicable to senior management members. On 

1 January 2018, i.e. the beginning of the period subject to appraisal, 

72,170 virtual shares (2017: 82,265 shares; 2016: 104,438 shares) with 

specified fair value were granted to members of the Executive Committee 

by KION GROUP AG and apportioned in ways stipulated in the service 

contract of each member of the Executive Committee.

At the end of the performance period, the number of the virtual shares 

so granted is amended depending on the degree to which the relevant 

targets are achieved. The resulting final number of virtual shares 

multiplied by the smoothed price of KION GROUP AG shares at the 

end of the performance period determines the amount of cash actually 

paid. The Supervisory Board of KION GROUP AG can also use a personal 

performance factor with respect to the members of the Executive Board 

to adjust the final payment at the end of the performance period by +/– 

30 per cent. The maximum amount payable is limited to 200 per cent 

of the value of the shares allotted to an individual at the grant date. Fair 

value of the cash-settled share-based payment as at each assessment 

date is assessed using Monte-Carlo simulation, with the same parameters 

for measurement as the share incentive scheme applicable to senior 

management members.

As at 31 December 2018, the fair value of the remaining virtual shares 

granted under the KION Senior Management Long-term Incentive 

Scheme 2017 was EUR23.76 per share, amounting in aggregate to 

EUR1,500,000.00, equivalent to RMB11,770,950.00 (2017: EUR65.60 

per share, amounting in aggregate EUR4,200,000.00, equivalent to 

RMB32,769,660.00); the fair value of the remaining virtual shares 

granted under the KION Senior Management Long-term Incentive 

Scheme 2018 was EUR24.25 per share, amounting in aggregate to 

EUR1,800,000.00, equivalent to RMB14,125,140.00. The 2016 tranche 

to be paid, amounting in aggregate to EUR2,100,000.00, equivalent to 

RMB16,479,330.00, were calculated according to the initial overall target 

completion rate. According to the stage of completion of the long-term 

target set out at the beginning of the period subject to appraisal in 2015, 

in March 2018, the first share-based payment in respect of year 2015 

had been settled to the senior management members.

十一、 股份支付（續）
KION執行委員會股權激勵計劃

作為KION GROUP AG股權激勵計劃的一部
分，執行委員會成員在一個固定的期間內（3

年）被授予虛擬股份。執行委員會成員的長
期報酬的計量與上述經理股權激勵計劃方法
一致。在2018年1月1日績效期間考核初期，
KION GROUP AG授予執行委員會成員72,170

份具有特定公允價值的虛擬股份（2017年：
82,265份；2016年：104,438份），該虛擬
股份按照每位執行委員會成員的服務合同中
規定的方式分配。

在業績考核期末，授予個人虛擬股份的數量
會按照相關目標的完成程度進行修訂。修訂
後的股份數量乘以KION GROUP AG在業績考
核期末的平滑股價來決定最終實際需要支付
的金額。KION GROUP AG監事會有權按照
執行委員會委員的個人績效於業績考核期末
在30%的幅度內做調整，對每個人最終的支
付金額以授予日當天公允價值的200%為上
限。授予的以現金結算的股份支付於每個評
估日採用蒙特 •卡羅模型評估公允價值，具
體計量參數與經理股權激勵計劃相同。

截至2018年12月31日，2017年度高管長期
激勵計劃剩餘的虛擬股份的公允價值為每股
23.76歐元，總價值共計歐元1,500,000.00，
折合人民幣11,770,950.00元（2017年：每股
65.60歐元，總價值共計歐元4,200,000.00，
折合人民幣32,769,660.00元），2018年度
高管長期激勵計劃剩餘的虛擬股份的公允
價值為每股24.25歐元，總價值共計歐元
1,800,000.00，折合人民幣14,125,140.00

元。根據初步總目標完成率計算出的即將支
付的2016年度授予份額，其總價值共計歐元
2,100,000.00，折合人民幣16,479,330.00

元。根據2015年績效考核初期制定的長期目
標的完成情況，於2018年3月，向高管結算
了第一筆2015年度相關的股份支付。
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財務報表附註（續）Notes to Financial Statements (Continued)

XI. Share-based Payment (Continued)

Share Incentive Scheme Applicable to KION Executive 
Board (Continued)
As at 31 December 2018, accumulated liabilities incurred from the cash-

settled share-based payments amounted to EUR3,780,000.00, equivalent 

to RMB29,662,794.00 (31 December 2017: EUR15,100,000.00, 

equivalent to RMB117,814,730.00). In particular, EUR2,098,000.00 

be longed  to  the  2016  t r anche ,  wh i ch  was  equ i va l en t  to 

RMB16,463,635.40 (31 December 2017: EUR4,000,000.00, equivalent 

to RMB31,209,200.00), and EUR1,138,000.00 belonged to the 2017 

tranche, which was equivalent to RMB8,930,227.40 (31 December 

2017: EUR1,600,000.00, which was equivalent to RMB12,483,680.00). 

EUR544,000.00 belonged to the 2018 tranche, which was equivalent to 

RMB4,268,931.20.

In 2018, for the tranche granted in 2016, total costs reversed in respect 

of cash-settled share-based payments amounted to EUR1,868,000.00, 

equivalent to RMB14,658,756.40 (2017: EUR2,300,000.00, equivalent 

to RMB17,550,840.00). For the tranche granted in 2017, total 

costs reversed in respect of cash-settled share-based payments 

amounted to EUR440,000.00, equivalent to RMB3,452,812.00 (2017: 

EUR1,600,000.00, equivalent to RMB12,209,280.00). For the tranche 

granted in 2018, total costs recognized in respect of cash-settled 

share-based payments amounted to EUR544,000.00, equivalent to 

RMB4,268,931.20.

十一、 股份支付（續）
KION執行委員會股權激勵計劃（續）

截至 2018年 12月 31日，以現金結算的
股份支付產生的累計負債金額為歐元
3,780,000.00，折合人民幣29,662,794.00元
（2017年12月31日：歐元15,100,000.00，
折合人民幣117,814,730.00）。其中，2016

年授予的以現金結算的股份支付產生的累計
負債金額為歐元2,098,000.00，折合人民幣
16,463,635.40元，（2017年12月31日：歐
元4,000,000.00，折合人民幣31,209,200.00

元），2017年授予的以現金結算的股份支付
產生的累計負債金額為歐元1,138,000.00，
折合人民幣8,930,227.40元，（2017年12

月31日：歐元1,600,000.00，折合人民幣
12,483,680.00元），2018年授予的以現金
結算的股份支付產生的累計負債金額為歐元
544,000.00，折合人民幣4,268,931.20元。

2018年，對於 2016年授予的以現金結
算的股份支付沖回的費用總額為歐元
1,868,000.00，折合人民幣14,658,756.40

元（2017年：歐元2,300,000.00，折合人民
幣17,550,840.00元），對於2017年授予的
以現金結算的股份支付沖回的費用總額為歐
元440,000.00，折合人民幣3,452,812.00元
（2017年：歐元1,600,000.00，折合人民幣
12,209,280.00元），對於2018年授予的以
現金結算的股份支付確認的費用總額為歐元
544,000.00，折合人民幣4,268,931.20元。
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財務報表附註（續）Notes to Financial Statements (Continued)

十四、 其他重要事項（續）

2. 分部報告
經營分部
本集團的經營業務根據業務的性質以
及所提供的產品和服務分開組織和管
理。本集團的每個經營分部是一個業
務集團，提供面臨不同於其他經營分
部的風險並取得不同於其他經營分部
的報酬的產品和服務。

以下是對經營分部詳細信息的概括：

(a) 生產及銷售柴油機及相關零部件
（「柴油機」）；

(b) 生產及銷售汽車及主要汽車零部
件（不包括柴油機）（「汽車及其他
主要汽車零部件」）；

(c) 生產及銷售其他汽車零部件（「其
他零部件」）；

(d) 提供進出口服務（「進出口服
務」）；

(e) 叉車生產、倉庫技術及供應鏈解
決方案服務（「叉車及供應鏈解決
方案」）。

XIV. Other Significant Events 

(Continued)

2. SEGMENT REPORTING
Operating segments
The Group organizes and manages its operating business in 

accordance with the nature of business and provision of products 

and services. Each operating segment of the Group is one 

operating group, providing products and services with risks and 

rewards different from those of other operating segments.

The details of operating segments are as follows:

(a) manufacturing and sale of diesel engines and related parts 

(“Diesel engines”);

(b) manufacturing and sale of automobiles and major 

automobile components other than diesel engines 

(“Automobiles and other major automobile components”);

(c) manufacturing and sale of other automobile components 

(“Other components”);

(d) provision of import and export services (“Import & export 

services”);

(e) Forklift trucks production, warehousing technology and 

supply chain solution services (“Forklift trucks and supply 

chain solution”).
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財務報表附註（續）Notes to Financial Statements (Continued)

XIV. Other Significant Events 

(Continued)

2. SEGMENT REPORTING (Continued)
Operating segments (Continued)
Management monitors the results of operating segments separately 

for the purpose of making decisions about resources allocation 

and performance assessment. Segment performance is evaluated 

based on reported segment profit, which is a measure of adjusted 

total profits. The adjusted total profits are measured consistently 

with the Group’s total profits, except that interest income, finance 

expenses, investment income, dividend income, gains and losses 

from changes in fair value of financial instruments as well as head 

office expenses are excluded from such measurement.

Segment assets exclude equity investments at fair value through 

other comprehensive income, derivative instruments, dividends 

receivable, interests receivable, long-term equity investments, 

goodwill, deferred tax assets and other unallocated head office 

assets as these assets are managed on a group basis.

Segment liabilities exclude derivative instruments, borrowings, 

income tax payable, deferred tax liabilities and other unallocated 

head office liabilities as these liabilities are managed on a group 

basis.

Inter-segment transfers are transacted with reference to the prices 

used in the transactions carried out with third parties.

十四、 其他重要事項（續）

2. 分部報告（續）
經營分部（續）
管理層出於配置資源和評價業績的決
策目的，對各業務單元的經營成果分
開進行管理。分部業績，以報告的分
部利潤為基礎進行評價。該指標系對
利潤總額進行調整後的指標，除不包
括利息收入、財務費用、投資收益、
股利收入、金融工具公允價值變動損
益以及總部費用之外，該指標與本集
團利潤總額是一致的。

分部資產不包括以公允價值計量且其
變動計入其他綜合收益的權益性投
資、衍生工具、應收股利、應收利
息、長期股權投資、商譽、遞延所得
稅資產和其他未分配的總部資產，原
因在於這些資產均由本集團統一管理。

分部負債不包括衍生工具、借款、應
交所得稅、遞延所得稅負債以及其他
未分配的總部負債，原因在於這些負
債均由本集團統一管理。

分部間的轉移定價，參照向第三方進
行交易所採用的價格制定。
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財務報表附註（續）Notes to Financial Statements (Continued)

XIV. Other Significant Events 

(Continued)

2. SEGMENT REPORTING (Continued)
Operating segments (Continued)

十四、 其他重要事項（續）

2. 分部報告（續）
經營分部（續）

Diesel engines

Automobiles 
and other major 

automobile 
components

Other 
components

Import & 
export services

Forklift trucks 
and supply 

chain solution Total

柴油機
汽車及其他

主要汽車零部件 其他零部件 進出口服務
叉車及

供應鏈解決方案 合計
        

2017 2017年

Segment revenue: 分部收入：
Sale to external customers 外部客戶銷售 31,240,773,383.89 59,295,565,900.92 2,529,752,004.40 126,981,153.52 58,376,319,793.90 151,569,392,236.63
Inter-segment sale 分部間銷售 12,561,380,911.27 4,438,065.98 1,104,843,160.59 25,166,329.85 116,828,998.13 13,812,657,465.82        
Total 合計 43,802,154,295.16 59,300,003,966.90 3,634,595,164.99 152,147,483.37 58,493,148,792.03 165,382,049,702.45        
Adjustment: 調整：
Elimination of inter-segment sale 抵銷分部間銷售 (13,812,657,465.82)        
Revenue 收入 151,569,392,236.63        
Segment results 分部業績 6,730,786,447.00 1,430,858,159.89 186,969,364.32 (37,211,928.27) 2,865,653,334.14 11,177,055,377.08
Adjustment: 調整：
Elimination of inter-segment results 抵銷分部間業績 (456,090,165.26)
Interest income 利息收入 957,162,142.94
Dividend income and unallocated income 股息收入及未分配收益 553,274,536.03
Corporate and other unallocated expenses 企業及其他未分配開支 (161,219,278.15)
Finance expenses 財務成本 (1,547,915,114.52)        
Profit before tax 稅前利潤 10,522,267,498.12        
31 December 2017 2017年12月31日

Segment assets 分部資產 37,778,526,803.73 32,471,332,085.77 18,251,755,485.49 11,966,343,480.78 75,034,006,890.41 175,501,964,746.18

Adjustment: 調整：
Elimination of inter-segment assets 抵消分部間資產 (25,214,008,750.78)
Corporate and other unallocated assets 企業及其他未分配資產 39,350,210,634.12        
Total assets 總資產 189,638,166,629.52        
Segment liabilities 分部負債 27,027,000,538.90 31,023,164,678.62 13,019,140,067.07 1,492,306,272.60 35,725,701,796.40 108,287,313,353.59

Adjustment: 調整：
Elimination of inter-segment liabilities 抵消分部間負債 (17,957,220,509.52)
Corporate and other unallocated liabilities 企業及其他未分配負債 42,953,082,554.95        
Total liabilities 總負債 133,283,175,399.02        
Other segment information: 其他分部資料：
Share of profit and loss from: 應佔下列公司利潤及虧損：
Gain/(loss) from associates 聯營企業收益╱（損失） 60,012,621.52 8,683,712.74 – (87,742,088.80) 103,916,873.20 84,871,118.66
Reversal/(loss) of impairment of inventories 存貨減值轉回╱（損失） (43,401,333.98) (399,497,255.78) 313,303.81 – (80,592,577.26) (523,177,863.21)
Reversal/(loss) of impairment of accounts 

receivable and other receivables
應收賬款及其他應收賬款的減值
轉回╱（損失） (20,683,378.31) (200,317,397.70) (3,900,195.52) 111,285.96 (109,819,217.99) (334,608,903.56)

Reversal/(loss) of impairment of 
non-current assets

非流動資產減值
轉回╱（損失） (261,236,754.62) (343,488,614.19) (373,375,706.97) – (114,251,694.31) (1,092,352,770.09)

Depreciation and amortization 折舊及攤銷 (799,649,068.19) (953,848,008.82) (257,140,564.18) (25,774,122.50) (5,328,339,390.24) (7,364,751,153.93)
Gain/(loss) from disposal of fixed assets 固定資產處置利得╱（損失） 4,483,133.39 30,557,433.65 21,286,009.28 – (261,172.72) 56,065,403.60
Gain/(loss) from disposal of intangible assets 無形資產處置利得╱（損失） – 20,292,433.24 – – – 20,292,433.24
Investment in associates and jointly 

controlled enterprises
於聯營及
合營公司的投資 1,173,738,285.10 732,362,510.22 515,793,344.24 217,041,775.92 – 2,638,935,915.48

Capital expenditure 資本開支 499,159,014.83 698,831,978.35 267,750,153.96 855,191.70 6,991,232,548.82 8,457,828,887.66        
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財務報表附註（續）Notes to Financial Statements (Continued)

XV. Notes to Key Items of the Company 

Financial Statements (Continued)

2. Other receivables (Continued)
Other receivables (Continued)
Change in the provision for bad debts in respect of other 

receivables based on 12-month expected credit losses and lifetime 

expected credit losses is as follows:

十五、 公司主要財務報表項目註釋（續）

2. 其他應收款（續）
其他應收款（續）
其他應收款按照12個月預期信用損失
及整個存續期預期信用損失計提的壞
賬準備的變動如下：

Stage 1 Stage 2 Stage 2 Stage 3

Expected credit 

loss for the next 

12 months

Lifetime expected 

credit loss 

(individually)

Lifetime expected 

credit loss 

(by group)

Financial assets 

with incurred 

credit loss (lifetime) Total

第一階段
未來12個月
預期信用損失

第二階段
整個存續期

預期信用損失
（單項評估）

第二階段
整個存續期

預期信用損失
（組合評估）

第三階段
已發生信用減值

金融資產
（整個存續期） 合計

       

Balance as at 1 January 2018 2018年1月1日餘額 1,683,988.38 – – 13,065,863.03 14,749,851.41

1 January 2018 in this year, balance 2018年1月1日餘額在本年
– Transferred to Stage 2 －轉入第二階段 – – – – –

– Transferred to Stage 3 －轉入第三階段 – – – – –

– Transferred to Stage 2 －轉回第二階段 – – – – –

– Transferred to Stage 1 －轉回第一階段 2,662,920.23 – – (2,662,920.23) –

Provided for this year 本年計提 1,764.28 – – – 1,764.28

Reversed this year 本年轉回 (503,992.23) – – – (503,992.23)

Decrease upon disposal of 

subsidiary

處置子公司減少
– – – (6,350,399.53) (6,350,399.53)       

3,844,680.66 – – 4,052,543.27 7,897,223.93       

31 December 2017

2017年12月31日
Gross carrying amount Provision for bad debt

賬面餘額 壞賬準備
Amount Proportion 

(%)

Amount Percentage 

(%)

金額 比例
(%)

金額 計提比例
(%)

      
Individually significant items for which 

provision for bad debt is recognized 

separately

單項金額重大並單獨計提
壞賬準備

– – – –

Items for which provision for bad debt is 

recognized by group with distinctive 

credit risk characteristics

按信用風險特徵組合計提
壞賬準備

375,189,336.32 100.00 14,749,851.41 3.93

Not individually significant items for 

which provision for bad debt is 

recognized separately

單項金額雖不重大但單獨
計提壞賬準備

– – – –      

375,189,336.32 100.00 14,749,851.41 3.93      
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財務報表附註（續）Notes to Financial Statements (Continued)

XV. Notes to Key Items of the Company 

Financial Statements (Continued)

3. Long-term equity investments (Continued)
As at 31 December 2017, the breakdown of long-term equity 

investments under cost method was as follows:

十五、 公司主要財務報表項目註釋（續）

3. 長期股權投資（續）
於2017年12月31日，成本法長期股權
投資明細如下：

Changes during the year
本年變動 

Opening 
balance

Other 
increases

Other 
decreases

Additional 
investment

Closing carrying 
amount

Closing provision 
for impairment

Cash dividend 
distributed

年初餘額 其他增加 其他減少 追加投資 年末賬面價值 年末減值準備 發放現金股利         
Weichai Power (Hong Kong) International 

Development Co., Ltd.
濰柴動力（香港）國際發展
有限公司 2,087,069,782.12 – – – 2,087,069,782.12 – –

Shaanxi Heavy-duty Motor Co., Ltd 陝西重型汽車有限公司 1,992,116,000.85 – – – 1,992,116,000.85 – 114,240,000.00
Shaanxi Fast Gear Co., Ltd. 陝西法士特齒輪有限責任公司 1,082,558,680.59 – – – 1,082,558,680.59 – 191,182,092.65
Zhuzhou Gear Co., Ltd. 株洲齒輪有限責任公司 532,334,743.21 – – – 532,334,743.21 – –
Weichai Power (Weifang) Casting Co., Ltd. 濰柴動力（濰坊）鑄鍛有限公司 460,150,000.00 – – – 460,150,000.00 – –
Weichai Power (Shanghai) Technology 

Development Co., Ltd.
濰柴動力（上海）科技發展
有限公司 490,000,000.00 – – – 490,000,000.00 – –

Weichai Power (Beijing) International 
Resource Investment Co., Ltd.

濰柴動力（北京）國際資源
投資公司 300,000,000.00 – – – 300,000,000.00 – –

Weichai America Corp. Weichai America Corp. 290,338,047.28 – – – 290,338,047.28 – –
Zhuzhou Torch Sparkplugs Co., Ltd. 株洲湘火炬火花塞有限責任公司 245,574,858.40 – – – 245,574,858.40 – 100,580,598.05
Weichai (Weifang) Medium-duty Diesel 

Engine Co., Ltd.
濰柴（濰坊）中型柴油機
有限公司 244,712,475.43 – – – 244,712,475.43 – 66,877,954.35

Weichai Power (Chongqing) Western 
Development Co., Ltd.

濰柴動力（重慶）西部發展
有限公司 240,000,000.00 – – 99,504,500.00 339,504,500.00 – –

Weichai (Weifang) After-sales Market 
Service Co., Ltd.

濰柴（濰坊）後市場服務
有限公司 162,831,780.81 – – – 162,831,780.81 – 147,473,925.17

Weichai Power (Qingzhou) Drive Control 
Technology Co., Ltd.

濰柴動力（青州）傳控技術
有限公司 150,000,000.00 – – – 150,000,000.00 – –

Zhuzhou Torch Machinery Manufacturing Co., Ltd. 株洲湘火炬機械製造有限責任公司 130,898,993.14 – – – 130,898,993.14 – –
Weichai Power (Weifang) Reconstruction Co., Ltd. 濰柴動力（濰坊）再製造有限公司 122,000,000.00 – – – 122,000,000.00 – 10,938,132.06
Weichai Power Freshen Air Technology Co., Ltd. 濰柴動力空氣淨化科技有限公司 100,000,000.00 – – – 100,000,000.00 – 80,146,540.11
Weichai Power (Weifang) Equipment Service Co., Ltd. 濰柴動力（濰坊）裝備技術服務有限公司 76,000,000.00 – – – 76,000,000.00 – –
Weichai Power Hydraulic Technology Co., Ltd. 濰柴動力液壓科技有限公司 50,000,000.00 – – – 50,000,000.00 – 1,232,865.73
Weichai (Weifang) New Energy Technology Co., Ltd 濰柴（濰坊）新能源科技有限公司 – – – 80,860,000.00 80,860,000.00 – –
Weifang Weichai Power Technology Co., Ltd 濰坊濰柴動力科技有限責任公司 – – – 140,770,000.00 140,770,000.00 – –
Other subsidiaries which are not individually 

significant
單項不重大的其他
子公司 1,782,675,791.28 – – 554,269,580.00 2,336,945,371.28 – 6,634,383.40         

10,539,261,153.11 – – 875,404,080.00 11,414,665,233.11 – 719,306,491.52         

於2017年12月31日，權益法長期股權
投資明細如下：

Changes during the year
本年變動 

Opening 
balance

Additional 
investment

Investment 
gains and losses 

under the 
equity method

Declared 
cash dividend

Closing 
balance

Closing provision 
for impairment

年初餘額 增加投資 權益法下投資損益 宣告現金股利 年末賬面價值 年末減值準備        
Associates 聯營企業
Shandong Heavy Industry Group 

Finance Co., Ltd.
山東重工集團財務
有限公司 267,764,440.23 486,155,460.00 43,568,919.18 – 797,488,819.41 –

Shanzhong Finance Leasing Co., Ltd. 山重融資租賃有限公司 203,873,730.24 17,608,695.65 9,049,269.16 – 230,531,695.05 –
Other associates which are not individually 

significant
單項不重大的其他
聯營企業 140,865,135.67 4,950,000.00 (97,365.14) – 145,717,770.53 –        

612,503,306.14 508,714,155.65 52,520,823.20 – 1,173,738,284.99 –        

As at 31 December 2017, breakdown of long-term equity 

investments under equity method was as follows:
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